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Required for Consideration:

1. An official request letter on the requesting entity’s letterhead signed by an executive
officer or administrator that includes a timeline specifying the dates for start and
completion of the project or program.

2. Supporting documentation including but not limited to a detailed description of the
project or program, a project or program budget, and the intended use and benefit of state
funds for the project or program.

3. Verification that the recipient entity and the use of funds are within the state of

South Carolina.

4. The signature of a member of the S.C. House of Representatives.

Disclaimer: Only non-recurring, one-time funds will be considered; recurring expenses (e.g.,
salaries) are not eligible.



House Member Appropriation Request Form -
THIS DOCUMENT & SUPPORTING MATERIAI, WILL BE PUBLIC *°2°

Project/Event Name: 2026-27 Unified OQutreach Initiative
Requested Amount: $ 300,000

Recipient Entity: Special Olympics South Carolina, Inc.

Is the entity a: State Agency, Local Government, X, Non-Profit, or Other?
If Other, please explain:

Entity Contact: Barbara Oswald  Title/Position: Executive Vice President

Contact Phone Number: _ Email Address: BOswald@so-sc.org

Entity Website: www.so-sc.org County Location: Lexington

Intended Use of the Funds:

Funds will be utilized to provide opportunities and resources to Special Olympics athletes, family members, and
volunteers in the areas of sports, education, and health. These opportunities not only engage and empower more
than 30,000 Special Olympics athletes, but they also bring together volunteers, families, schools, and other
community members to develop more kind, accepting, and inclusive communities throughout the state.

Justification of Request / Public Benefit:

Funding appropriated for Special Olympics SC will support State Program Events, Local Program Trainings for
Athletes and Volunteers, Special Olympics Athlete Leadership Training, and Unified Youth Programs. These
areas will provide benefits by (1) increasing opportunities for Special Olympics athletes to develop new skills,
showcase their abilities, and engage with community members/volunteers through sports and leadership; (2)
providing resources, training, and technical support for Unified Champion Schools to develop innovative
initiatives that promote and foster more inclusive communities throughout South Carolina; and (3) providing
opportunities for Special Olympics athletes and their families increased access to health services (including early

intervention) and resources.
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2026-27 Unified Outreach Initiative

RECIPIENT TYPE: 501c3 non-profit organization

TAX ID: 57-0680248

REQUESTED AMOUNT: $300,000

PROJECT TIMEFRAME: July 1, 2026 — June 30, 2027
PRIMARY CONTACT: Barry S. Coats, President & CEO

CONTACT INFORMATION:

204 Palmetto Park Blvd., Lexington, SC 29072
803-772-1555, Direct line 803-237-4200
BCoats@so-sc.org

WWW.S0-SC.0rdg

Special Olympics South Carolina seeks funding to support the 2026-27 Unified Outreach Initiative
that will provide opportunities and resources to Special Olympics athletes, family members, and
volunteers in the areas of sports, education, and health to maximize the inclusive reach and impact on
Special Olympics athletes, their families, and members of communities, statewide. Programming and
resources developed through the Unified Outreach Initiative will benefit communities throughout the
state of South Carolina.

Regards,

President & CEO
Special Olympics South Carolina, Inc.
803-237-4200

204 Palmetto Park Bivd., Lexington, SC 29072 Tel 803 772 1555 www.so-sc.org




SPECIAL OLYMPICS UNIFIED OUTREACH INITIATIVE:

Special Olympics South Carolina (SOSC) engages communities across South Carolina to provide a
variety of opportunities for individuals with intellectual disabilities through sports, education, and health.
These opportunities not only engage and empower more than 30,000 SOSC athletes, but they also
bring together thousands of volunteers, families, and other community members to develop more
inclusive communities throughout the state.

The UNIFIED OUTREACH INITIATIVE will provide opportunities and resources to SOSC athletes,
family members, and volunteers in the areas of sports, education, and health to maximize the inclusive
reach and impact on SOSC athletes, their families, and members of communities, statewide.

* SPORTS: SOSC will build upon the foundation of year-round sports at the local and state levels
to provide excellent experiences to athletes, volunteers, family members and spectators while
fostering a more inclusive community for everyone.

= EDUCATION: SOSC primary education initiative, Unified Champion Schools, will develop
partnerships among Special Olympics and school communities to break down barriers among
students of varying backgrounds and abilities, to create school communities that embrace
diversity, acceptance, and inclusion.

= HEALTH: SOSC will provide opportunities for increased access to health services for SOSC
athletes ages 2 years through adulthood. Health initiatives will include Youth Athletes Programs
for early intervention, free health screenings, inclusive health trainings for healthcare providers,
and developing networks for families so that they can have easy access to inclusive healthcare
providers.
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PROJECT GOALS & DELIVERABLES:

1. Provide opportunities for SOSC athletes to develop new skills, showcase their abilities,
and engage with community members/volunteers through sports and leadership.

a. Provide high-quality Special Olympics sports training and competition opportunities at
local and state levels, with year-round programs for athletes ages 2 years through older
adult years.

PERFORMANCE MEASURE: Provide at least 40 local sports competitions and 6
state-level competition events in a variety of sports.

b. Provide inclusive sports and leadership training to empower SOSC athletes, family
members, coaches, and other advocates.

PERFORMANCE MEASURE: Engage a minimum of 250 stakeholders (athietes,
families, and volunteers) at the 2027 Annual Leadership Conference, with
evaluation surveys reporting an 80% “excellent” rating, or higher.

c. Utilize digital resources and technology to improve the access and quality of trainings
and onboarding for all stakeholders, including athletes, their families, volunteers, and
community groups.

PERFORMANCE MEASURE: Increase accessibility for trainings and onboarding
that will include the use of assistive technology, development of simple, easy-to-
access digital resources, resulting in 600 new athletes served from August 2026-
June 2027.

2. Support 450+ Unified Champion Schools® to develop innovative initiatives that promote
and foster more inclusive school communities throughout South Carolina by providing
technical support, resources, and funding.

a. Support elementary, middle, and high schools with resources and technical support for
schools’ hosting and/or participating in SOSC events and projects. These projects will
qualify for support if they (1) increase capacity to serve students with and without
intellectual disabilities with unified programming and (2) are sustainable initiatives.

PERFORMANCE MEASURE: Support 8 new unified events or innovation projects
in schools during the 2026-27 school year.

b. Provide training to youth and adult leaders from Unified Champion Schools® to equip
them with strategies and best practices to provide high-quality unified programming in
their school communities.

PERFORMANCE MEASURE: Provide training on unified strategies to a minimum
of 1200 youth leaders and 320 educators.

3 | Special Olympics South Carolina



3. Increase opportunities for SOSC athletes and their families to access health services
and resources through Special Olympics outreach and programming.

a. Provide SOSC Young Athletes outreach opportunities (ages 2-7 years) and new Junior
Athletes programming (ages 7-12 years) through events and programs supporting
children ages 2-7 years, with and without intellectual disabilities, in inclusive play that
provides fine and gross motor skill development as well as foundational sports and
social skills. Early intervention through Youth Athletes and Junior Athletes Programs
also provides a support system and sense of community for families while also
providing opportunities for inclusive play for siblings of young children with special
needs.

PERFORMANCE MEASURE: Conduct a minimum of 10 Young/Junior Athletes
outreach events and programs across the state engaging at least 50 children and
their families.

b. Provide opportunities for SOSC athletes to participate in free fithess programming and
health screenings.

PERFORMANCE MEASURE: Engage a minimum of 150 athletes in free fitness
programs and screenings.
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ORGANIZATION BACKGROUND:;

SOSC was a charter member of the first Special Olympics event hosted at Soldier Field in Chicago in
1968, with a contingent of six athletes. The organization now reaches athletes in over 180 countries,
serving as the world’s #1 healthcare provider for individuals with intellectual disabilities. Special
Olympics is the only organization that also addresses social inclusion, and the sports needs of children
and adults with intellectual disabilities. Special Olympics aims to better the lives of all individuals with
intellectual disabilities through Sports, Health, Education and Community Engagement.

SOSC is a registered 501(c)(3) nonprofit organization that serves more than 30,000 children and adults
with intellectual disabilities throughout South Carolina, making it one of the largest state Special
Olympics programs in the nation. The organization trains athletes who compete in 27 different sports,
with opportunities provided through more than 400 Special Olympics events that take place across
South Carolina in a typical year. To provide these services, SOSC engages over 168,000 trained and
monitored volunteers. This community outreach not only provides sports opportunities for SOSC
athletes, it also provides an opportunity to break down barriers and promote more inclusive
communities.

In Special Olympics, the power and joy of sport shifts focus to what our athletes CAN do, instead of
what they cannot. Attention to disabilities fades away. Instead, we see our athletes' talents and abilities,
and applaud them for all that they can do. And they are doing a lot; from basketball to soccer to tennis.
With 27 Olympic-style sports, SOSC offers adults and children with intellectual disabilities and their
unified partners (teammates without intellectual disabilities) many ways to be involved in their
communities; many ways to show who they really are. Having sport in common is just one more way
that preconceptions and false ideas are swept away. These opportunities lead to improved sports skills,
higher self-esteem, equal status among peers and new friendships.
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POPULATION SERVED {PUBLIC SERVICE) & COMMUNITY NEED:

SOSC serves children and adults with intellectual and developmental disabilities. In terms of criteria for
participation, a person is considered to have an intellectual disability for purposes of determining his or
her eligibility to participate in Special Olympics if that person satisfies any one of the following
reguirements:

1. The individual has been diagnosed with an intellectual disability by a medical professional or as
determined by a government agency.

2. The person has a cognitive delay, as determined by standardized measures, including an
intelligent quotient or “lQ” of 75 or lower.

3. The person has a significant developmental delay, as determined by standardized measures,
including a minimum of a 2-year development delay.

4. The person has a closely related developmental disability. A "closely related developmental
disability" means having functional limitations in both general learning (such as 1Q) and in
adaptive skills (such as in recreation, work, independent living, self-direction, or self-care).

While Special Olympics focuses its services on children and adults with intellectual and/or
developmental disabilities, SOSC programming serves a much larger community, where family and
community members work, lead, and participate side-by-side with SOSC athletes. This is where the
magic of developing more inclusive schools and communities comes into play. By giving the larger
community access to our population, everyone becomes more appreciative of the incredible gifts these
athletes have and how much value that bring to their community.

Special Olympics athletes, as with many youth, often begin their sports participation during school.

More than half of the athletes served by SOSC are school-aged children (16,000), representing all
demographic and socioeconomic backgrounds. These formative years provide a foundation for sports
participation and community inclusion. The Unified Champion Schools® program engages children with
and without intellectual disabilities, ages 4 years to 21 years. Approximately 4500 youth with

intellectual disabilities are currently served through Unified Champion Schools® and 5,000 students
WITHOUT disabilities who serve as leaders, advocates, mentors, unified partners, and event volunteers.
Through these opportunities, students from general education develop and enhance their ability to be
an inclusive leader, teammate, and advocate in a diverse environment.

Unified Champion Schools® have become a primary strategy for SOSC in promoting inclusion in
communities throughout the state. Studies show that in schools, youth face tremendous challenges
that can be addressed through unified strategies. Studies conducted by the National School Climate
Center indicate that academic performance, personal development, and overall wellbeing of
students with and without disabilities are hampered by several key concerns of school leaders.
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Bullying & Safety Concerns

For all students today, feeling unsafe has a negative impact on learning:
»  28% of students say they were bullied at school within the last 6 months.
» 35.5% of students reported being in a physical fight within the previous year.
For students with disabilities, bullying is the norm:
» 1 in 10 students with intellectual disabilities are bullied or victimized at least once a week.
= Students with disabilities are 2-3 times more likely to be bullied than their non-disabled peers.

Iscolation & Disengagement

Students who feel connected to their schools and engaged in their learning are more successful
academically and have healthier behavior, yet:

»  40-60% of students in high school are chronically disengaged from school.

= Only 50% of high school students feel they are an important part of their school community.
For students with intellectual disabilities:

= Only 10% of youth say they have a friend with intellectual disabilities; isolation is the norm.

Emotional Distress & Unhealthy Behavior

Students need to be healthy, safe, and ready to succeed; yet many are struggling:
x only 34% of students engaged in enough regular physical activity.
»  44% of children report stress-related sleeping difficulties.
* 15% of high school students say they have seriously considered suicide within the last year.
»  11% of high school students have made plans for suicide; 7% have attempted to take their
own lives.

A socially inclusive school climate fosters inclusion, acceptance, respect, and human dignity for ALL
students and is based on the foundational belief that the school’'s purpose is to educate, motivate and
activate all students. The strategies utilized by Unified Champion Schools® provide opportunities for
reforming school cultures to be more socially inclusive and to repair these broken areas of the
education community.

Measured Success

Special Olympics inclusive strategies through Unified Champion Schools® are not new to South
Carolina. These initiatives began in 2008 as a partnership was formed between Special Olympics and
the US Department of Education. The program (known then as Project UNIYF) was immediately
adopted in South Carolina as SOSC’s primary education outreach initiative. During the 2008-09 school
year, SOSC engaged 11 schools across the state through inclusive sports and advocacy activities. The
program quickly evolved into what is now Unified Champion Schools®, engaging more than 450
schools from 64 school districts statewide. Each Unified Champion School provides unique
combinations of activities to engage students in furthering inclusion in their school community.
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The reach of Unified Champion Schools® expands and deepens each year with consistent
development of new school and district partnerships. Most importantly, involvement with Unified
Champion Schools® has proven to have a positive impact on students with and without disabilities, as
revealed in a national study conducted by the University of Massachusetts-Boston:

* 96% of educators felt that the Unified Champion Schools® program has created a more socially
inclusive environment.

= Educators indicated an increase in attendance of students with intellectual disabilities (85%)
and students without intellectual disabilities (81%).

= 99% also felt the program is valuable for the school.

= 95% of schools reported increased participation of students with disabilities in school activities
and more inclusive attitudes school-wide.

= 64% of students with disabilities and 37% of students without disabilities reported a significant
increase in self-esteem and self-confidence.

» Students who participate feel more supported by their teachers and peers, have higher levels of
grit, receive better grades, and are more empathetic and compassionate.

= 76% became more patient and 76% learned to compromise.

= Schools implementing Unified programming also reported positive impacts on academic
outcomes including:

* High schools that implement Unified Champion Schools® had a 2.6% increase in graduation
rates for students with intellectual disabilities and 1.3% increase for students without intellectual
disabilities.

= Long term exposure to the program is associated with increases in standardized test scores
and GPA for middle and high schools students with and without intellectual disabilities.

Additionally, teachers reported the following improvements for ALL participating students:

92%- Relationship Skills

89%- Social Awareness

89%- Responsible Decision-Making
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Beyond Schools

SOSC recognizes that engaging school communities is an investment in developing more inclusive
larger communities for Special Olympics athletes beyond their school years. Through 16 years of
engaging youth and adults through Unified Champion Schools®, Special Olympics is improving the
livelihood of SOSC athletes in the following ways:

* Developing a generation of young people without intellectual disabilities who are more inclusive,
therefore more likely to beftiend, employ, and interact with our population as throughout their
adulthood.

» Empowering Special Olympics athletes to see themselves as leaders and learn to self-advocate
as inclusive youth leadership activates young people of all abilities to lead Unified Champion
Schools® together.

* Activating young people, with and without intellectual disabilities, to spread the message of
inclusion beyond their campus, changing perspectives of not only their school-aged peers, but
also influencing the adults in their families, their homes, and their larger communities.

» Developing young people who want to stay involved with Special Olympics Unified Sports® and
other programs beyond their school years, increasing the number of volunteers supporting
community-based programs.

Changing Perceptions

Special Olympics was founded for the purpose of getting individuals with intellectual disabilities out of
the shadows and onto a competitive stage, where they can show the world what they are capable of
accomplishing. Special Olympics also provides somewhere for athletes to have regular social
interactions, build confidence, and demonstrate courage.

Research commissioned by Special Olympics has shown that many people underestimate the potential
and abilities of people with intellectual disabilities (ID).

* Despite 85% of people with ID being only mildly impaired, there is a widespread belief that people
with ID are not of capable of doing things such as playing sports and attending inclusive schools.

Sports have the potential to change external perceptions and attitudes towards the capabilities of
people with |ID. Special Olympics sports programming even improves parents’ perceptions and
expectations of their children with ID. A study found that:;

* Many parents credit Special Olympics with helping them better understand their child’s
capabilities.

» 65% of parents felt that participation in Special Olympics has raised their expectations of their
sons and daughters with 1D,
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Special Olympics seeks to empower people with ID to achieve their personal best in all aspects of life,
using sports to create opportunities for people with ID to demonstrate excellence, improve their physical
fitness, and create relationships through sports. The impact of sports also goes beyond the athlete.
Participation brings families together and provides a social network of other families involved in Special
Olympics.

= 57% of athletes’ siblings felt that participation in Special Olympics brought their family closer
together.

impacting Health

Research also demonstrates that physical activity improves motor skill development, muscular strength,
immune system functioning, sleep patterns, and diet and nutrition. In addition, physical activity and
sports can improve health outcomes by reducing the risk of heart disease, stroke, diabetes, and cancer,
conditions for which adults with disabilities are often at increased risk. Special Olympics is the ultimate
prescription, as sports participation provides opportunities for athletes to get active and live healthier
lifestyles.

Special Olympics athletes had a 37% lower health care usage rate than individuals with 1D not
participating in Special Olympics.

The benefits of physical activity and Special Olympics sports participation extend beyond physical
wellbeing. According to a study examining psychosocial outcomes:

» People with ID who are involved in Special Olympics demonstrate increased ability to adapt to
stressors compared to involvement in sports outside of Special Olympics and no sports at all.

= Special Olympics athletes show increased levels of self-esteem, self-worth, and social inclusion
compared to non-participants.

= Young adults with 1D who participated in Special Olympics are 49% less likely to be diagnosed
with depression.

Special Olympics Unified Sports® provides people with and without ID the opportunity to play on the
same sports teams, creating a space for friendship, physical activity, and fun. Research on Unified
Sports® has found that Unified Sports® athletes (with ID) experience improved social competence
and social inclusion while decreasing problem behaviors. The impact also extends to the unified
partners, and their attitudes towards people with ID are improved as a result of Unified Sports®
participation.

Findings from research and evaluations include:

» 82% of family member in the United States report that athlete improved their self-esteem after
participating in Unified Sports®.

» 94% of athletes and partners say Unified Sports made them healthier and 91% of athletes AND
partners report Unified Sports® improved their sports skills.
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» 83% of athletes reported having more friends without 1D after participating in Unified Sports®.

» Special Olympics coaches testimonies reveal that they see “improved confidence, enhanced
communication (including previously mute athletes talking in order to communicate with
partners!) and improved social inclusion”.

By consistently challenging the negative perceptions of people with ID and demonstrating their
capabilities, Unified Sports® creates “bridges to social inclusion” in the community. There are four main
elements of Unified Sports® that challenge barriers to inclusion in the community:

1. Promoting the personal development of athletes and partners. Developing social and sports
skills while focusing on ability, rather than disability.

2. Creating inclusive and equal bonds among athletes and partners. Promoting true
partnerships that are positive and inclusive.

3. Generating positive perceptions of athletes. Serving as a platform to inform the community
about people with ID.

4. Building alliances within the community. Building parent support/advocacy networks and
connecting with local sports organizations, schools, community groups, etc. for support.

These processes allow social inclusion to occur within Unified Sports® teams and in the broader
community. Evaluations have shown that Unified Sports® has in fact helped athletes enhance their
involvement in the community. As a result of Unified Sports® programming, 83% of participants
reported that they do more activities in their community. Through the power of sport, Unified
Sports® connects people with and without ID, building bridges to socia!l inclusion in the broader
community and breaking down stigmas.

Funding supported inclusion programming and education reached more than 200,000 K-12 students in
South Carolina, sports training and competition opportunities were provided for more than 30,000 Special
Olympics South Carolina athletes, and various events engaged 10,000 volunteers across the state.
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PROJECT BUDGET:

UNIFIED SPECIAL A PROPOSED
OUTREACH OLYMPICS STATE BUDGET JUSTIFICATION
LINE ITEMS TOTAL FUNDING
BUDGET | ALLOCATION
State Program State Fall Games: $65,000; State
Events $485,000 $152.000 Summer Games: $45,000. Additional
state-hosted competitions including
basketball, cheer, equestrian, pickleball,
kayaking, and tennis; $42,000.
$320,000 $20,500 Young Athletes resources & supplies
Unified Youth including adaptive sports equipment:
Programming $2500 x 5 new programs= $12,500;
: Unified Schools Innovation Project
funding: 8 x $1000 per = $8000.
L.ocal Program Local Program support- 16 area
Support $545 000 $86,900 programs x $2000 per = $32,000; New
supplies for local competitions- $1000 x
16 area programs= $16,000; Local
Program leadership training at Annual
Leadership Conference: $38,900.
Athlete $675,000 $40,600 Assistive Technology & Digital
Leadership & Resources: $16,000; Local Program &
Volunteer Athlete Leadership Training Event(s):
Training $21,000; Coach Education Training

$1800 x2= $3600.
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SOUTH CAROLINA
DEPARTMENT OF EDUCATION

May 12, 2026

Marc Truesdale

Budget Director

South Carolina House of Representatives
P.O. Box 11867

Columbia, SC 29211

Dear Marc:

From October 1, 2022, through September 30, 2025, the Department contracted with
Special Olympics of South Carolina in the amount of $750,000 ($250,000 annually). This
contract funded the expansion of Unified Champion Schools, which provided resources,
training, and inclusive activities such as sports, leadership, and literacy projects to
promote whole-school engagement.

Sincerely,

oshua R. Byers
Senior Manager, Office of Finance

Ellen E. Weaver | State Superintendent of Education
803-734-8500 | ed.sc.gov | 843 Learning Lane | West Columbia, 5C 29172



House Member Approprlatmn Request Form
5 DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

e

Project/Event Name: | encher Meayts Mw}emdu} Nevne

Requested Amount: $ |50 L0000

Recipient Entity: ‘-@,v\(.m— Heasts Cawls Mg . dha Vendeg Negrts, M, S tris
The entity isa: ~_ State A gency,  Local Government, _l{Non—Proﬁt, or ___ Other

It Other, please explain:

Entity Contact: j&'w\ S\ee Mpas Title/Position: j:ru.u’lde‘ L+ 50 re siditit

Phone Number: _ .. Emaileunslee O Lender heart 55¢.0 q

Entity Website: '}_-iem/mg' hearte s st)(f.} County Location: u} O l?‘i-

Intended Use of the Funds: p W Chage o Y10 A»Q-\” My \Hj h oy

Justification ot Request / Public Benefit: {xJ¢ bdt ( be ke \&\ sale | o |

hbwi( WLO‘H\A( < bﬁ)\’\t) e »(a(, LN }\um(a’ W4 e 45 | \L&’l (_ £y }n,umttr
Ond “(?(c'r’ ' \, V{ LU!” jr(m h "Hﬂﬁﬂfl \j-b \'Mf self “"JH'QLt (¢ gr\ﬁf

\w\{) \lham FML\/) “m tO’U"{ Jr\ﬂ//J( (U/](‘[ SeAe L.w\, N9 Y \[.D
b\’)‘L{L\r‘ 1\’h@.(lf“ DL }\C‘b‘$l"'—j 1

Primary House Sponsor — Print Name Primary House Sponsor - Signature

Additional House Sponsors i?
= e o= { ? g
Print Name: [ hemas E. /577;7;\); f bea_ Signature: //X d\@"ﬂ/

Print Name: _Signature:

Print Name: Signature:

Page 2 of 2



Tender Hearts
Ministries

PC. Bog 65+

Yorle, 5¢C 29745
8096843751
W.tﬁl?&(:r}lfﬂfiﬁfﬁ;(){g

80%.684-31%2 York Store.
8057975012 ¢ Jover Store
808386 675 Rock Hilt Stora
8006271969 Chester Store

The Lard s i é;tmngkh
and ey shield, 1) heart
trizsted irs Fien, and | sm
Em]l‘ae:d: therefore my heart
gx“eaﬂ_f._l rcfjcicz’:tgw 5 ared with

1t} ORI will 1 ;ﬁmfzse:. Fim.

~ Panbm 28:7

EaNddL-3174567

April 30, 2026
To Whom It May Concern,

Tendet Hearts Girls Home, Inc., doing business as Tender Hearts Ministries, is
an established 501(c)(3) nonprofit organization that has faithfully served the
homeless community for more than 20 years. Throughout these years, it has
remained on our hearts to expand our outreach by opening a maternity home
for vulnerable mothers and their babies.

We have recently been presenied with a rare and urgent opportunity. An
existing maternity home has closed its doors and is offering us the chance to
purchase their fully equipped facility. This home is turnkey and ready 1o open
immediately, allowing us to begin serving mothers in crisis without delay.
However, the sellers are requesting a quick closing timeline.

We have until the end of May 2026 to raise $250,000 in order to secure the
purchase.

Historically, our ministry has been blessed 10 successiully raise funds for major
capital needs, but the short timeframe of this opportunity creates a significant
challenge. We currently have $50,000 committed and are actively working
toward an additional $50,000, which we believe wil! bring us to $100,000.

With that in mind, we humbly ask for any support you may be able to provide
toward the remaining $150,000 needed to make this life-changing vision a
reafity.

If we are able to close on the home by June 1, 2026, we can begin housing 5-
6 homeless mothers by June 15, 2026, This means mothers facing
homelessness, uncertainty, and fear could quickly find safe shelter,
compassionate care, and hope for a better future for themselves and their
children.

Every gift, no matter the size, brings us one step closer to opening these
doors and extending love, stability, and dignity to women who need if most.

Thank you for consideting this urgent request and for keeping a tender heart
toward those in need. Please feel free to reach out if you have any questions
or would like to discuss this opportunity further.

Keeping a tender heart toward those in need,

Alnslee Moss
Founder & President
Tender Hearts Ministries

Cell: 803-493-3597
Office: 803-684-3131



YORK POLICE DEPARTMENT
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The Honorable Murrell Smith

Speaker of the House

South Carolina House of Representatives
1100 Gervais Street

Columbig, 5C 29201

The Honorable Thomas C. Alexander
President of the Senate

South Carolina Senate

1101 Pendleton Street

Columbia, 5C 29202

RE: Letter of Support for Tender Hearts Ministries Grant Application
May 1, 2026
Dear Speaker Smith, President Alexander, and the Honorable Members of our General Assembly:

It is with great pride and conviction that | write to you on behalf of the York Police Department to
express our full, unreserved support for Tender Hearts Ministries in their application for grant funding.
This funding is critical for the establishment of the Tender Hearts Girls Home, Inc., a planned facility
dedicated to providing essential shelter and comprehensive assistance to pregnant women without
resources in our community.

The York Police Department has proudly partnered with Tender Hearts Ministries for over two decades.
For mare than twenty years, they have been an indispensable ally to law enforcement in addressing the
root causes of crisis in our city, Together, we have collaborated extensively on homeless programs and
community outreach initiatives. Tender Hearts is a consistent presence at our Community Night Out,
generously providing free backpacks and school supplies to local children. Furthermore, they empower
our officers to make an immediate difference on the streets by providing us with thrift store gift cards,
which we distribute directly to deserving citizens we encounter whao are experiencing severe financial
crisis.

Because of this deeply integrated partnership, our officers have been able to identify and assist
countless citizens suffering from drug addiction, homelessness, chronic hunger, and other severe
quality-of-life issues. Time and again, when we bring these vulnerable individuals to Tender Hearts, they
are met not just with tempaorary charity, but with rigorous structure, unwavering suppert, and a
pathway to a better life.

The results of their programs are nothing short of remarkable. Any citizen who completes a program
through Tender Hearts leaves fully equipped with the life skills necessary to succeed and sustain their
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independence. We have seen firsthand that not a single graduate of their program has returned to
homelessness, addiction, or the afftictions that initially brought them into contact with our officers. This
level of success makes them one of the most effective community partners we have ever worked with.

As you are we!l aware, the York area is experiencing rapid and unprecedented growth. With this
expansion comes a proportional increase in the need for specialized social services. We foresee avery
real and urgent need for the Tender Hearts Girls Home, Inc. to support vulnerable pregnant women who
currently have nowhere else to turn.

The York Police Department fully supports the creation of this facility. We eagerly look forward to the
General Assembly awarding Tender Hearts Ministries this vital funding so that our officers —and our
community — will have yet another proven, desperately needed resource available to save and
transfarm lives.

Thank you for your time, your service to our state, and your thoughtful consideration of this outstanding
organization.

Respectfully Submitted,

Brian A. Trail
Chief of Police



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: N O ?b\\\@_ pﬂ& GVLMQ.S
Requested Amount: $ <& [ 000, 060

Recipient Entity: T@w‘f\ O'p C_/\D\W/

The entity is a: State Agency, v Local Government, Non-Profit, or Other

If Other, please explain:

Entity Contact: ZM\Q LeS *\'C( Title/Position: ’I_Z?WV\ AAM-? nis L3 'Lo/”
Phone Number: Email: # lc&l—c/@ C/IOWSC . 0";&[

Entity Website: M wWW- (overse .org County Location: YO/ l{—
_ V
Intended Use of the Funds: ?U]O '*‘c/' Scch?/ Uio(f ruézf',. ’2) l«’(_é, H& h;:l(l,‘bg

Justification of Request / Public Benefit: C/\)fﬂ,ﬂjr Pja ) IDO ';/6(;,/[ a[gj.
A O ' f a \

room ., holds Littonal evidiaee room

/VWVLNV\{ ?@{E) ¢,

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature: A z_,gs.\o_.ﬂ——/
Print Name: g@ﬂfg 6‘/ %amre J

Print Name: Signature:
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5/8/26, 11:28 AM Inbox - Marc Truesdale - Outlook
From: Zack Lester <zle.st.er@cloversc.org>
Date: Wednesday, April 29, 2026 at 9:18 PM
To: Tommy Pope <tommy@tommypope.com>
Subject: Clover PD Headquarters - Brief Overview

Caution: This is an external email and
contains attachments that have not
been scanned. Please take care when
opening any attachments within this
email. If you are in doubt please
contact the IT Department.

Rep. Pope,

Attached is a short overview of our Police Department Headquarters project for your awareness and
consideration as budget discussions continue.

Our Department is in a strong place staffing-wise, but the current facility is just not built to support
modern policing needs or future demand. The attached provides a quick look at what we're working
with now, along with what a right-sized facility would allow us to do moving forward.

I'm happy to provide anything additional that may be helpful.

On behalf of our Police Department, the citizens of Clover, Mayor & Council — we appreciate
everything you're doing and your continued support.

Thanks again,
Zack

Zack Lester il

Town Administrator

116 Bethel Street [PO Box 1060]
Clover, SC 29710

Phone: 803.222,9495

e

htips:foutlook office365.com/mail/id/AAQKADNINDQzNDIOLWRIZ GYtNGQwWNCO50DYZLTJiY Te30WZh OTE2YgAQAE%2B82fAZQUOdgIRgLHK4 DK, 1M



TOWN OF CLOVER
POLICE DEPARTMENT
HEADQUARTERS

Public Safety Facility Needs
& Funding Request

FY26-27




OVERVIEW

Public Safety Overview

Current Facility Conditions

Proposed Police
Headquarters

Next Steps



PUBLIC SAFETY
CAPACITY

VS.

COMMUNITY GROWTH

Clover PD is fully staffed — rare in York
County and surrounding municipalities

Clover remains a safe community, but
calls, traffic, and case complexity are
increasing

Largest share df Town budget already
supports public safety

Current facility limits growth —
operations cannot scale with demand

Population Growth has nearly doubled
since 2020

We have the personnel — we don’t have the facility to support them.



EXISTING
HEADQUARTERS
CONSTRAINTS

T T

* No privacy for sensitive investigations

» No meeting/ training space

» Equipment and materials scattered across
Town facilities




» Evidence storage maxed out (using closets, not pictured)

* Modern policing technology forced into a century-old facility not designed to support it



* Original windows and aging
construction make climate control
nearly impossible

+ HVAC system functionally
unfixable without major disruption




ADDITIONAL * No secure Parking
CHALLENGES

» No secure Dispatch

* No holding or proper interview rooms

If officer-per-square-foot were a metric,

...Clover would rank at the top of the list



RIGHT SIZED PUBLIC SAFETY INFRASTRUCTURE

» Secure sallyport & parking * Training/ meeting space
» Dedicated dispatch & communications area + Centralized equipment storage

* Proper interview, holding, and evidence rooms » Designed for future staffing and service demand

+ Adequate office space for investigations &
administration



e

= Floor plan shown
represents desired
product (~14,000 sf)
1 o
”L' % Modeled after the
; 11| ¢4y City of Tega Cay
Pyl N Police Department,
.l = 14 [ which serves a
A @ 8 similar-sized
- : » [{ community and
P i ¢ i1 operational profile
:
N e
et LBy This is not an
N R P R e e Ll N&Ti" expansion- It's
- — bringing operations
*” up to modern public
safety standards.




PURPOSE-BUILT DESIGN

» Improves officer safety (secure sallyport, controlied access)

» Protects evidence integrity (proper storage + chain of custody)
» Enhances casework efficiency (dedicated investigative spacé)
« Supports training & retention (modern, functional workspace)

+ Designed to accommodate future staffing, technology upgrades, and service
demand without requiring expansion



7 viable sites identified

(additional options exist)

Evaluated based on:

+ Accessibility &
Response times

+  Visibility/ Public Access
« [Infrastruclure readiness

+ Long-term Growth
Alighment

Town of Clover - Potential Police Department Locations

Potential Site
- for Mew Police
bd  Depariant

tegend

Headguarters

1| Fvaluated based om:

s Accessibility &
Response times

v Visibility/ public
ALcess

* Infrastructure
readiness

s Long-term growth
alignment

4 MNote:

| Locatin specific

information available
I




STRATEGIC
| INVESTMENT IN
PUBLIC SAFETY

+ Existing Police Department building will be:

o Restored (Historic asset preserved)

o Repurposed to support Community
Engagement and Development Services

o Utilized to reduce fragmentation of
departments across multiple facilities

$8M Investment supports:

o New Headquarters property acquisition &
Construction

o Transition + Restoration of historic facility

o Long-Term operational efficiency



Thank you for your
continued support of
Clover and your
partnership in
strengthening public
safety.

SEEEE {i;;’é? {’/ x’@‘f'éﬁfi




House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: Parks Assistance, Catawba Bend Preserve

Requested Amount: $ 2 million

Recipient Entity: York County Government

The entity is a: State Agency, X Local Government, Non-Profit, or Other

If Other, please explain:

Entity Contact: Josh Edwards Title/Position: York County Manager

Phone Number: Email: msh.edwards@yorkcountvsc.gov

Entity Website: https://www.yorkcountygov.com/ County Location: York

Intended Use of the Funds: York County, SC is requesting $2 million to design and construct a
paved greenway trail at Catawba Bend Preserve, which will also be part of the Carolina Thread
Trail master plan.

Justification of Request / Public Benefit: The Catawba Bend Preserve Greenway Trail
will be an accessible, multi-model, regional trail that provides access
along the banks of the historic Catawba River. This regionally significant
transportation corridor will someday connect lands from all of North and
South Carolina via the Carolina Thread Trail System, including state and
national lands, neighboring tribal lands, municipalities, and other regional
recreational amenities. York County Council adopted the Catawba Bend
Preserve Master Plan in October 2021 that will transform a 1,900-acre
parcel of land situated along the Catawba River, into a public, natured-
based recreation area. Nearly 1,700 acres of the project site has been
placed under a conservation casement, protecting the land's natural
resources. (See attachment for additional information).

7216"_}97&3 = ‘r/“m/\;*%e \ 3 p"\(;z/e

("\ p———

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Page 2 of 3



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Additional House Sponsors

Print Name: el s Lj:qu ‘74‘[;5/5 Signature%mk

3 X

Print Name: Signature:

Print Name: Signature:

Page 3 of 3
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York Courty Manager’s Office

February 2, 2026

The Honorable Representative Ligon
306C Blatt Bldg.

Columbia, SC 29201

Re: Funding Request for Catawba Bend Preserve in York County

Dear Representative Ligon:

York County Council adopted the Catawba Bend Preserve Master Plan in October 2021 that will
transform a 1,900 acre parcel of land situated along the Catawba River, in the northeastern area of
the County, into a public recreation area that over time will hecome a nature-based park. The
mission of Catawba Bend Preserve is to provide nature-based, outdoor recreation preserve
connecting visitors to activities and programs that celebrate the native landscapes and
ecosystems of York County. Nearly 1,700 acres of the project site has been placed under a
conservation easement, protecting the land's natural resources and limiting development. The
Council adopted a Master Plan revision on November 20, 2023, included on the last page of this
request.

This master plan offers a vision for what is possible. The plan was developed using public input,
contributions from a specially constituted park steering committee, a detailed evaluation of the
pbroperty, and recommendations of the County's master plan consultants. York County Council
budgeted approximately $7.5 Million for Phase one to fund necessary infrastructure to open the
park, such as, roads, utilities, parking, etc. Additionally, approximately four miles of natural trails
were completed in this phase.

York County is seeking assistance in funding amenities at this park to continue with its
development and offer more opportunities for the citizens of York County as well as visitors. York
County is seeking a match of up to $2M to help design and construct the paved greenway trail along
the Catawba River, which will also be part of the Carolina Thread Trail master plan. The Catawba
Bend Preserve Greenway Trail will be an accessible, multi-model, regional trail that provides
access to users to the sights and sounds of the mix oak-pine forests, pasture-prairies, and
wetlands along banks of the historic Catawba River. This regionally significant transportation
corridor will someday connect lands from all of North and South Carolina via the Carolina Thread
Trail System, including state and national lands, neighboring tribal lands, municipalities and other
regionai recreational amenities.

_ 6 South Congress Slreel, Post Office Box 66, York, South Caroling 29745-0066
- Telephone: {803) 428-3954  Fax: {803) 684-8550  Web: www.yorkcountygov.com



York County has funded the design and construction of the first mile of the Greenway Trail and
construction will begin in the Spring of 2026. The additional funding will provide a match for the
York County funding for phase two to continue to extend the trail south. Phase two can be
designed and construction can begin in FY27 with your support.

Catawba Bend Preserve will open in early March, with natural hiking trails, fishing ponds, picnic
areas, witdlife viewing, restrooms and more. Later in 2026, a disc golf course and mountain bike
trails will be accessible to the public. Completing the first and second phase of the greenway

project will add one more world-class amenity from the Mmaster plan to this regionally significant

As York County continues to provide more recreational opportunities throughout the County, { ask
for your help to partner with us and help fund amenities at Catawba Bend Preserve. The County
takes pride in providing exceptional parks and recreation experiences for all residents. These
requests will provide for enhanced usability for all park patrons.

We thank you for your service, and your interest and Support for these projects. Any available
funding for parks and recreation facilities would be greatly appreciated. We will be glad 1o provide
more in-depth information upon your request. With your Supportin the new Fiscal Year we can
move forward with construction of Phase 2 in FY27.

Sinceraly,

daL

Joshua S. Edwards
County Manager

4 South Congre;s Street, Post Office Box 64, York, South Caroling 29745-0044
Telephone: (803} 628-3954  Fax: {803) 684-8550  Web: www.yarkcountygov.com



2026 Project & Policy Requests

An overwew of project funding requests and pollcy recomjmendc:ttons from
York Co; Council and lsaders.
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Dear Honorable members of York County's Legislative Delegation,

York County has worked hard, with Your support, to navigate the ongoing challenges
of growth through strategic leadership. As we continue to build on our long-term
plans to best meet the needs of the citizens of York County, we ask for your continueq

support in several key areas.

York County has kept its eye on the future through the establishment ang execution
of a Strategic Plan. The York County Strategic Pldn was adopted in September 2024
and serves as d framework for the County Council and staff to provide the highest
quality of governmental services to residents. The plan is g roadmap for translating
the Council’s vision into present and future orgdhizational priorities over the course of

three years, This plan has been integrated within ouf annual budget, capital project
planning, and reflects York County Council's commitment towards achieving six

goals:

¢ Grow Economic Opportunities
* Grow Responsibly

* High-Performing Organization
¢ Premier Parks

* Safe Community

* Quality Infrastructure

This year, York County is requesting stc:te’é@port in alignment with our strategic
plan, including support for our public safety fdcilities, utility Infrastructure, and parks,
You will find detailed information on three requests, and o number of policy
recommendations to assist us in delivering exceptional quality of services for our

residents.

The success of this County directly aligns with your support. York County Council and
executive staff would be remiss if we did not thank you for your assistance on the

following projects:




Utility infrastructure Improvements to the Lake Wylie areq, due to your suppott in
allowing the County to utilize g previous utility company's surcharge.
Your support for the infrastructyure improvements for I-77 and for assisting us in
receiving SiB grants.
Providing $1 million Rural infrastructure Authority Funding (Regent Park Sewer
Project) and an additional $10 million through the South Carolina Infrastructyre
Improvement Plan (Crg\q{geré Creek Pump Station).
Providing $760,000 In funding for trai improvérients to Worth Mountain,
Providing $1.8 million for our various afks:.

© Mountain bike trails and q dise ;éodr's_é at Catawba Bend Preserve

o Shade structures and batting cages for Field Day Park

o Playground equipment at Ebenezer Pairk -
Shed and storage at Aliison CreskPark .

Q

With your support and partnership, we can continue our vision and mission to create
an open, efficient, and responsible government that allows our citizens ang
businesses to thrive and succeed, :

We thank you for your contiriued investment in York Q\g}i{{n__;y,'?'h'hd we look forward to
working together on behalf of the citizens of our great fégion.

With much respect and appreciatioﬁ,’;—': REER

i

Josh Edwards
York County Manager




Project Request - Renovations and improvements to
the Moss Justice Center

Formal Ask - $14 million

Funding Match -York County has committed an additional $14 million through our Capital
Improvement Pian to complete the renovations, '

Background ~ York Coungy requests state funding gndl‘stqfutory support to renovate the
Moss Justice Detention gghtér, including: E

* Redesigned béél{ihg/intoke for sa nd workfiow,
* A dedicated medical/mental health wing,« "~
* Infrastructure modernization and cémp lance upgrdides.

The York County Moss Justicé Center's

| With hew facilities that improve
through the process at g

The existing booking areas will be demolished and réf
efficiency and increase the number of inmates w

Fenovation is to @ Sig
nd provide:an efficiehiy




W,
R

Project Request - Eastern York County Utility
Infrastructure

Formal Ask ~ $20 million

Funding Match -York County expects to budget o 50 percent match in funding towards
various utility projects, : R

Background -York olnty's Utility Infrastructur&’in various areas is expetriencing more
frequent water outdges. We request fungit g dssistance to complete water line
replacement in spscific areas rather than continuoUsly repairing the next weakest part of
the water line. K L

Acrease in lecks, compared

In calendar year 2025, York County Utilities expsriehced .3
with the previous calendar year (from 627 to 821). Thess funds woiild afiow us to
systematically replace aging infrastructure in key areds an

. 1t8as andl néighbidhsods. Additionally,
York County would use funds to update and/or r_e'p'_l ce éub'—performing infrastructure that

the County inherited in the unincorporated area of FOrt Mill, within the Eastern part of oyr

paint iéds 6f concerh arig
il result in & 'fq'r'r"hc'j__ii;ed Broj




Carawba Beng

Project Request - Parks Assistance, Catawba Bend

Preserve

Formal Ask = $2 million to design and construct o paved greenway trail, which will also be
part of the Carolina Thread Trail master plan.

Funding Match - $2 million

will transform a 1.900-acre parcel of igpq srt qun_g‘ the Catawba River, into o public,
natured-based recreation dreq. Nearly 1700 ¢ es of the proj-ec;;tl'site has been placed
under a conservation easement, protecting the land's natural resources.

York County’s Trails Master Plan is underway and jﬁrjcludes' plans for Catawba Bend
Preserve. The Catcxwpq—_sp'ecific plan was developed using public input, contributions from
a specially constituted park steering committee, a de 1 ¢

d pa . : lled evaluation of the property, ang
recommendations of the County's master pldn , ) ounty Council has
Spfogiedan e whichjneludes theinfrastructure to

lly; dpproximate

; .icr,m,‘_. nsti
otriparking and railh
pring2026.. 3.+

TR



Project Request - Parks Assistance, Worth Mountain
County Park

York County thanks lawmakers for their previous support of this park, which enabled York
County to design and construct equestrian trails and g parking area at Worth Mountain,

Formal Ask ~ York County is seéking an additional $750,000 to finish design and
construction on a restroorf facility, approximately 4-8 additional miles of shared-use
squestrian trails, picric shalter and trail signq@j"é"df\t_;_Wdrth Mountain County Park,

Funding Match - York County will dedicate staff. materials, and maintenance equipment to
upkeep the park. R

Background ~ York County Council ddo \Master Plan in December
2022 that will transform a 16 sl of g ated d thé Broad River, in the




Policy Recommendations

Roads/Transportation ~ York County values our partnership with SCDOT. One of the
ways we support the State is through our Pennies for Progress Referendum, which
was passed by voters five times. Through the Pennies program, we have
appropriated more than $1.2 billion to improve local, County, and State roads. In
total, we have completed more than 250 mijes of widening and resurfacing
improvements and more than 50 intersection improvements,

In addition to our corfimitment to being a ¢3¢ borative partner to improve our

4

roads, we respectfully share the fofrl_oﬁwjﬁ‘g positions on proposed legislation:

* As d County that borders Nerth quoﬁngw SUpport fegislation to ali Fast
Lane/HOV extension into South Caroling to allow @ sedmiless transition for
commuiters traveling across state fines. o

* York County does not support p!dﬁf@%ta_rh state roads over to local jurisdiction,

Holding Contractors Accountable ~ York County requests greater ability to
penalize contractors who harm pubiic Infrastructure (ie, public utilities) through
careless operations. e '

* Lookinto the viability of requiring o performarice bord from contractors to

ensure the work performed is thorotigh andl safe.

Mandates ~ York County requests tht any mandates from the South Carolina
legislature be funded, when applicable, Unfinded mandates place an undye
burden on local governiment agencies, like York Gounty.

Annexation = York County would like the state legisiature to limit municipality’s
ability to annex land. Guard rails are needed to prevent islands of annexation that
make the delivery of public services more difficult and complicated. Unchecked
annexation also becomes a public safety issue, as some local dgencies do not wish
to respond outside of service areas, or are confused as to when their jurisdiction

ends/begins.




Policy Recommendations - Continued

* Expressly provide standing for counties to challenge theé validity of an
annexation in court

* SCcourts have ruled that counties do not have standing to challenge
annexations, even if there is a valid argument to be made on process or
contiguity ' o

* Amend Section 5-3-110 to require adjacent ROW to be included in il annexation,

e

unless waived by ROW owner (county/BOT)
o Could be drdfted to include froff the furthest point of the annexed rel
property’s ROW frontage, to the hatirest ROW in municipal limits
®» Prevents future alterhating s‘éﬁjm‘gh‘ ofdifferent locality RO ownership
© Makes clearer service delivery respo s, and public safety Jurisdiction
© 5-3-110 currently allows annexdtion &f exclusivaly right-of-way by ordinance,

with prior approval from public entity hélding ROW
* Amend Section 5-3-305 to refine “contiguoiis” to exclide “shoestring”
annexations R C
° The municipalities of Rock Hill, Fort Mill, and Clover haive all employed

shoestring annexation to gain territory, ahd not all of them would appear to

mest even the current definition of contiguoiis. This leads to insfficient
provision of public services. T
* Further amend Section 5-3-305 to prohibit hew doughnut holes

o Prohibit annexation that would & estroy the contiguity of unincorporated areq
(o parcel or'séfies of parcels to be anpieked would create o new snclave of
unincorporated dreq) o

o As statute requires that municipal limits be contiguous, so too should jt
ensure that unincorporated areqs gre contiguous

Impact fees = York County requests clarification from the State on impact fees,
Specifically, the County would like to better understand what can be funded by
impact fees, if fees can be dssessed in urban service boundaries, as opposed to
school district-wide, and greater clarification on the County’s role in working with g
local school district asking to implement such fees.




Policy Recommendations - Continued

Additionally, York County formally adopts and sUpports the South Caroling
Association of Counties (SCAC) 2026 Policy Positions. The SCAC has guided the
County’s Legislative priorities, with specific areds of interest including:

* County Government and Intergovernmental Relations
o Including allowing for municipail annexation challenges/restrictions
» Land Use, Naturdf Resources and TransPortation
° Support legisldtion that wo dllow colinties the ability to waive or reduce
impact or tcip fees for afferddble cind workforce housing
o Support legislation cleatly atithorizing, whilé not requiring, jurisdictions to
implement sound pldnning measures to address growth
o Oppose legislation that would regiire ¢ mandaitory tiansfer of roads from
SCDOT to local governments _ .
° Support legislation providing alternditivé funding sources and methodologies
that would expedite project delivery for transportation infrastructure frojects
° Support legislation that would provide for d statutory scheme of road
dedication in order to provide legial certainty and & Uniform process for loca
governments L R _
* Public Safety, Corrections and Judicial
° Support legislation to provide state fuRiding for increased local law
enforcement pay and to authofize regional local law enforcermnent training
and certification . o
* Revenuse, Finance and 'E_g:o_nomic Developrhent
© Support legislation that would help alleviate the financid burden that the
farm exemption in Act 936 of 2022 placed on counties
o Support legisiation repealing or amending the Code to allow for the
imposition of a Local Option Sales Tax in addition to an Educational Sales Tax,

regardless of the amount of each tax




~ -York Cou nty
South Carolina




House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: Laurens County Agriculture Center

Requested Amount: $ 2,000,000

Recipient Entity: Laurens County

The entity isa:  State Agency, X Local Government, Non-Profit, or Other

If Other, please explain:
Entity Contact: Andy Howard Title/Position: Director, Laurens County PRT

Phone Number: . Email: showard@laurenscountyse.gov

Entity Website: hitps://www.laurenscountysc.gov/ County Location:

Intended Use of Funds: These funds will be used to complete the new Apriculture Center in Laurens
County by covering post-pandemic cost increases as well as purchasing special equipment required to
maintain the facility.

Justification of request / Public Benefit: See full funding proposal attached. Summary is below:

The Laurens County Agriculture Center, approved by voters through the 2020 Capital Projects Sales Tax
referendum, was created to meet the county’s long-standing need for a dedicated venue to support
agriculture, youth programming, community events, and regional agritourism. The center houses spaces
for large gatherings, livestock exhibitions, equestrian events, and offices for Clemson Extension, 4-H,
and SC Forestry. It hag already strengthened agricultural education, hosted statewide groups, and
provided emergency shelter during Winter Storm Fern. It will soon host major events such as the
Spotlight on Agriculture dinner with more than 500 attendees. Designed as a community asset, it brings
significant economic activity by attracting visitors who stay, dine, and shop locally during livestock
shows, rodeos, equestrian competitions, and other multj-day events. Due to post-pandemic cost increases
exceeding original estimates, Laurens County is requesting $2 million in state appropriations to cover
overages. obtain essential equipment, and ensure the facility is fully prepared to serve farmers, youth,
and agricultural organizations across South Carolina while preserving and Dromoting the state’s
agricultural heritage

quic -Qom}-/\ivf\ /% C@/

Primary House Sponsor- Print Name Prlmary House Sponsor- Slgnature
Additional Houge Spens

Print Name: f?\/yaZ& Mﬂbh Signature: ﬂ

Print Namcﬂoblﬂ« g’ i b Ana Signature:

Print Name: ‘/'[77!'”' n /’7' A[l{{ 0 “J Signature: e



OFFICE OF THE COUNTY COUNCIL
COUNTY OF LAURENS

1 AURTNS COUNTY

100 Hillerest Sguarve - Administration Building
POST OFFICE BOX 446
Laurens, Bouth Carolina 29360-0445

($64)984-5214  FAX - (864) 9843726

COUNCIL MEMBERS ADMINISTRATION

Jeffrey D). Carroll, Chairman Jerre Throeatt, Administrator

Matthew Brownles, Vies Chairman Melissa Ferqueron, Deputy Administrator
W. Brown Patteyson, Jr. Cheyenne Noffz, Clerk to Couneil

Shirlay H, Clark
Arthur L. Philson, Jr,
Justin Lane
Kemp Younts

March 9, 2026

Representative Luke S, Rankin

Agriculture, Natoral Resources & Environmental Affairs Committee
420A Blatt Bldg,

Columbia, SC 29201

Re: Laurens County Agriculture Center Appropriations Reqguest

Dear Representative Rankin,

On behalf of Laurens County Council, I am pleased to offer my full support of our request for

$2 million in state appropriations for the Ag Center. This facility is already a major resource for
agricultural groups, youth programs, livestock events, and statewide associations. It has hosted
industry meetings, supported the launch of new 4-H programming, and even provided emergency
shelter during Winter Storm Fern, 'The upcoming Spotlight on Agriculture annual dinner, which
draws more than 500 participants, will be held at the center later this week. Its ability to bring
farmers, students, and agricultural organizations together demonstrates its importance to the
Upstate and the state’s overall agricultural future.

Due to cost increases since the initial estimates, additional funds are necessary to help us reach
the finish line, This investment will ensure that the Ag Center serves the purpose you and the
voters intended by strengthening agriculture, supporting young people, and reinforcing the
growth of South Carolina’s farming community.

Thank you for representing us in Columbia and giving thoughtfal consideration to our request,
We look forward to continuing to work together towards building a better Laurens County,

Sincerely,

oo, _Clalﬁ.nan



Project: Laurens County Agricultural Center
Requested Amount: $2,000,000

Recipient Entity: Laurens County

Overview

Agriculture is one of the foundational pillars of Laurens County. For decades, the dream of
building a multi-purpose center to support agriculture, community gatherings, youth
programming, and regional tourism seemed out of reach. However, when county leaders and
residents made the Laurens County Agriculture Center one of the primary projects in the Capital
Projects Sales Tax (CPST) referendum, approved by voters in 2020, the dream of a modern
facility finally came true.

Although it is not finished, the Laurens County Agriculture Center fills a major void by
providing a purpose-built venue for agricultural events of all kinds. It is already becoming a
central hub for the promotion and preservation of farming in the Upstate and throughout South
Carolina. Located on a nearly 50-acre site in Laurens, the Agriculture Center is modeled after a
successful agricultural complex in Lincoln County, Georgia. Laurens County used this model to
design a facility capable of supporting robust agricultural programming, tourism events, youth
development activities, and major community functions.

The new center includes a main building suitable for large-scale gatherings, banquets, and
agricultural events. It also features a livestock tie barn and show facilities, a horse arena for
equestrian events, and a dedicated office complex for Clemson Extension, 4-H, and SC Forestry
to provide focal agricultural support services.

Recent Uses

The facility is already having an impact, even during construction. It iﬁspired the creation of a
new 4-H program at a local school, which demonstrates how access to a dedicated ag venue
strengthens agricultural education. The center is quickly becoming a statewide meeting place for
organizations such as the forestry, pouliry, dairy, beef, and vegetable associations across South
Carolina. Many of these organizations have already begun meeting at the new facility, which
reinforces its value as a statewide agricultural resource.
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In addition, it recently served as an overnight shelter and medical equipment power shelter
(MEPS) during Winter Weather Storm Fern when Laurens County had a significant amount of
ice accumulation.

The Agriculture Center will soon serve as the venue for the Annual Spotlight on Agriculture
dinner, a more-than-50-year tradition celebrating farm families and agricultural excellence.
With more than 500 attendees, this event alone underscores the necessity of a large, agriculture-
centered gathering space.

Agritourism & Economic Impact

The Agriculture and Business Center is not a profit-seeking enterprise, which is true for nearly
all public agricultural complexes nationwide. However, the economic value it generates for
Laurens County is substantial. Agricultural shows, rodeos, equestrian events, association
meetings, and multi~day youth competitions attract visitors from across the state and neighboring
regions, These participants often stay overnight and bring new spending into Laurens County
through accommodations, restaurants, retailers, fuel centers, and local attractions. This type of
tourism not only supports local businesses but also encourages further economic development,

Funding Request

Due to inflation and material cost increases exceeding the original estimates obtained prior to the
Covid-19 pandemic, the project has incurred overages beyond the voter-approved CPST
allocations. Laurens County is requesting $2 million in state appropriations from the Agriculture,
Natural Resources & Environmental Affairs committee to offset construction and infrastructure
overages, purchase critical maintenance equipment, and support operational readiness for large-
scale events. These investments will ensure the Agriculture Center functions at the level
envisioned by voters, community leaders, and the agricultural community.

Investing in facilities like the Laurens County Agriculture Center is extremely important as it sets
the tone for the future of agriculture in the state. This project affirms that agriculture is thriving
in South Carolina and creating opportunities for young people, supporting farmers, strengthening
industries, and preserving rural heritage.
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House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name:_Laurens County Sheriff's Office Land Acquisition and Training Facility

Requested Amount: $ _$1,000,000.00

Recipient Entity: Laurens County Sheriff's Office

The entity is a: State Agency, _ X Local Government, Non-Profit, or Other

If Other, please explain:

Entity Contact: Pon Reynolds Title/Position: _Sheriff
Phions Nusiber: Email: dreynolds@lcsosc.com
Entity Website: www.laurenscountysheriff.org County Location: Laurens

TIntended Use ofthe Fands: To purchase land and build a state-of-the-art training facility, which will serve

as a permanent, accessible location for the training and development of our deputies and local law enforcement.

Justification of Request / Public Benefit: _The construction of a dedicated training facility would yeild

numerous benefits for the Sheriff's Office and the community we serve, With this resource we would be able

to offer our deputies and local law enforcement the best possible preparation for the challenges they face

while on duty. Please see the attached justification letter.

Lake Rankin C\yé/ OZ/(

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors
- g
Print Namﬁ)?\u\(! él { [ [ Y] Signature:

] %
Print Name: m a JV)% V\(ﬂ [ \5 Signature: y L W)
Print Name: (7/2’4’/6 g,-fé Mo N/ Signature: @’) % P%jﬂ/‘—w\
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Lautens-County

Dear Representative Luke Rankin,

Request for State Funds to Acquire Land and Build a Training Facility for the Sheriff's
Office

Tam: wntmg on behalf of the Laurens County Sheriff's Office to formally request State fiinding
to acqiire land and constructa dedicated training facility for our Deputxas and local law
enforcement, As’law enforcement professionals committed-to serving and proteeting our
eommunity, we recognize the critieal importance of effective and continuous training, However,
the:Sheriff's Office mentiy lacks-a-dedicated space for training our. I)epumes This gap in
resouroes not only ipacts our ability 1o provide congistent, high-quality training, but it also
hampers-out ability to respond fo the evolving challenges of modern law enforcement,

Project Overview

QOur request is for funding in the amount of $1,000,000.00 to purchase land and build a state-of-
the-aif traihing facility, whick will serve us & petmarient, ascessible location for the tranuﬁg and
development of our Deputies and local Law Enforcement. The facility will be designed fo
ascommodate both basie and advanced training, including defensive tactics, firearms training,
soenario-based exercises; leadership development, and sther essential law enforcement skills.
With.this tesonrce, we will be able to offer our Deputies and Jocal Law Friforcement the best,
possible preparation for the chillenges they Face while on duty.

Current Training Limitations.

Atpresent, our Deputies do not have a.dedicated location for ongoing training, We are. foreed to
rely-on temporety spaces aiid off-site facilities, which are offen inadeuiate for the full range of
training required, This lack of & permanent facility significantly Hmits our ability to provide
realistic, consistent, and comprehensive training programs, Deputies must travel to external
training centers, whichnot only wastes valuable time but also-incurs additional expenses and
logistical ehallenges for both personnel and resources.

Benefits of the Proposed Training F‘acillty
The construction of a dedicated training facility would yield numerous benefits for the Sheriff's
(Office and the community we serve:
1. Enhanced Training Programs: A custom=designed facility would allow us to provide
specialized trainitig that-aligns with current law enforcement best practices, including
erisis intervention, tactical response; and de-escalation techniques.

P.O. Box 68 « 216 West Main Street « Laurons; South Carelina 29360
Offico: (864) 984-4967 « P {864) 984-5754
“www.lagrenscountysheriff.ong




2. Improved Officer Safety: Well-trained Deputies are better prepared to handle high-
pressure situations safely and effestively, reducing the risk of harm fo themselves and the
public.

3, Cost-Savings: With a dedicated training: famhty, we will reduce the need for external
training costs and travel expenditures, resulting in long-term savings for the depaitment,

4. Community Trust: A well-equipped facility will help. build stronger community
relationships by ensuring.our Depiities are better prepared to-serve with professionalism,
integrity, dnd respect.

5. Operational Efficiency: A local training center will eliminate logistical challenges and
-allow for-more frequent, flexible iraining sessions, improving-overall departient
téadiness. Thiz would dlso-allow local and State Law Enforcement officers the ability to
train locally in their region.

Project Timeline
We propose the following timeline for the land acquisition and constriction of the training
facility:
« August. 1,2026: Official start date for the project, with the commencement of land
acguisition and site assessment,
s September 2026 ~ December 2026: Finalizing the land purchase; condicting
.environmental-and zoning assessments, and engaging contractors for fhc‘éilily de‘ﬁign
«  January 2027 — June 2027; Constrogtion-of the facility, including infrastrocture, training
xooms, and equipment installations,
& July 2027: Anticipated completion of the training i‘aclhty, with the fifst fraining sessions
set to begin in July 2027. ‘

We die confident that this facilify will s1gmﬁoant]y improve.our ability to train our Deputies to
the highest standard and-enhance our overall service: to. the community,

We respectfully request your sonsideration of this fimportant initistive. Should you requite any
further information or details regardjing our project, please feel fiee to vontact me directly at
864-872-9951 o dreynolds@lcsose.com.

Thauk you for your time and attentien to-this matter. We lock forward to your supportin
securing the necessary funding for this crucial project.

Sincerely,

Don Reynolds, Sheriff




@ House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: Kershaw County Community Impact Initiative

Requested Amount: $550,000

Recipient Entity: Kershaw County

The entity is a: State Agency, X Local Government, Non-Profit, or Other If Other, please

explain:

Entity Contact: Danny Templar Title/Position: County Administrator

Phone Number: Email:

Entity Website: https://www.kershaw.sc.gov/ County Location: Kershaw

Intended Use of the Funds: The funding request seeks approximately $550,000 to support a coordinated,
countywide Community Impact, focusing on recreation, public health, food security, youth development, historic
preservation, and veteran recognition. The proposal combines multiple projects—including walking trails, park
fitness equipment, a soup kitchen and food pantry, educational and youth programs, a veterans museum, and
historic cemetery improvements—into a unified strategy to maximize public benefit and efficiency. Overall, the
investment is intended to improve quality of life, expand access to essential services and wellness
opportunities, preserve local history, and generate long-term community and economic benefits across Kershaw
County. (Please see attached documentation)

Justification of Request / Public Benefit: The request will deliver broad public benefits by expanding
access to recreation, health and wellness resources, food assistance, youth development programs, and
preservation of historic and cultural assets across Kershaw County. It will improve quality of life for residents of
all ages—particularly seniors, veterans, and underserved populations—while strengthening community
engagement, public health outcomes, and local economic vitality.

Kok T Reesr %M%ﬁ

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
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ershaw
COUNTY

SOUTH CAROLINA

April 20, 2026

Dear Chairman Bannister:

Kershaw County affirms that it has previously partnered and contracted with the Knights Hill
Historic Preservation Board, Inc., to support community-based projects and public services
within the county. Through these efforts, the organization has demonstrated the capacity to
effectively deliver programming related to recreation, community development, and historic
preservation. Based on this established working relationship and proven track record, Kershaw
County fully endorses this funding request and supports the continued partnership to advance
projects that provide meaningful public benefit to residents.

The proposed $120,000 Cassatt Park Walking Trail project will create a 1,600-foot, 6-foot-wide
asphalt walking trail within a future public park in Kershaw County, along with an entranceway,
parking area, and supporting amenities, including benches and waste receptacles. The off-road
trail will provide a safe, accessible recreational space for residents of all ages and abilities in an
area that currently lacks sidewalks or pedestrian infrastructure, improving safety and expanding
opportunities for walking, jogging, and fitness activities.

The trail is expected to serve hundreds of users weekly and will be the only dedicated walking
facility for approximately 4,300 residents in the Cassatt area, supporting public health, wellness,
and community engagement. In addition to enhancing quality of life, the project will strengthen
public safety due to its proximity to a staffed fire station and is anticipated to support local
economic activity and long-term growth by retaining and attracting residents and visitors.

With regards,
Dan ny@' ,; /é

Kershaw County Administrator



KERSHAW COUNTY LEGISLATIVE DELEGATION

January 21, 2026

South Carolina Department of Parks, Recreation & Tourism
Attn; Recreational Trails Program

1205 Pendleton Sireet, Suite 203

Columbia, SC 29201

RE: Letter of Support ~ RTP Grant Application

Dear RTP Review Committee,

We, the Kershaw County Legislative Delegation, offer our strong support for Kershaw County’s
application to the South Carolina Recreational Trails Program (RTP) for funding assistance for
the Cassatt Park Walking Trail project.

The proposed Cassatt Park Walking Trail represents an important investment in outdoor
recreation, public health, and quality of life for residents of the Cassatt community, The project
will create a safe, accessible, and ADA-compliant walking trail within the newly developed
Cassatt Park, providing the first dedicated walking and pedestrian recreational facility within the
Cassatt ZIP code. This no-cost recreational amenity will serve residents of all ages and abilities
and help address a long-standing gap in local infrastructure.

This project is especially significant because the Cassatt areq currently lacks sidewalks and non-
motorized recreational trails. By providing a safe, off-road walking facility, the Cassatt Park
Walking Trail will promote physical activity, improve pedestrian safety, and support wellness
outcomes for seniors, families, and economically disadvantaged residents in a rural community
where access to recreational opportunities is limited. These benefits directly align with the goals
of the Recreational Trails Program and the South Carolina Statewide Comprehensive Outdoor
Recreation Plan.

The Kershaw County Legislative Delegation appreciates SCPRT’s continued partnership with
local governments in advancing outdoor recreation opportunities across South Carolina. We

- believe the Cassatt Park Walking Trail will deliver lasting community benefits and respectfully

encourage favorable consideration of Kershaw County’s RTP grant application.



Thank you for your time and consideration.

Sincerely,

Kershaw County Legislative Delegation

Rrepre'sentati\‘/_é Robert Reese

epresentative Brandon Newton

CM.:dtr
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The Knights Hill Historic Preservation Board, Inc. is uniquely positioned to serve as the lead
organization for a countywide community engagement initiative that advances health,
heritage, hunger relief, youth development, and civic pride throughout Kershaw County. As
a trusted nonprofit rooted in the historic African American Knights Hill community, the
organization has atready demonstrated the ability to secure grants, coordinate
partnerships, and deliver meaningful public improvements. Building on that momentum,
the Board can anchor a unified 2026 Legislative Funding strategy supporting six
transformational priorities: completion of the Knights Hill Seniors Walking Trail, installation
of walking trail fitness equipment at Kirkwood Park, creation of the Sanders Stoney
American Legion Post 203 museum and technology upgrades, expansion of programs
through the Omegas of Kershaw County Foundation, restoration of Historic Cedars
Cemetery, and support for the Mt. Moriah Outreach Inc¢. Soup Kitchen and Food Pantry. By
presenting these requests under one collaborative framework, legislators and stakeholders
can view the package as a strategic countywide investment benefiting seniors, veterans,
youth, families, and underserved residents.

The first pillar of the engagement plan should focus on health, wellness, and recreation.
Knights Hill Park has become a visible symbol of community renewal through upgraded
basketball courts, improved park facilities, and successful community events. Completing
the rubberized walking trail will provide seniors and families with a safe and accessible
place to walk in a community where sidewalks and lighting are limited. At the same time,
Kirkwood Parlk’s guarter-mile trail can be enhanced with five outdoor fitness stations
deéigned for stretching, strength-building, and mobility, including pull-up bars, inctine
benches, knee raises, pistol squat equipment, and leg stretch stations valued at
approximately $13,683 plus freight. Together, these projects create a countywide wellness
network that encourages preventive health, outdoor activity, and stronger community
connections.

The second pillar should preserve Kershaw County’s rich African American, military, and
civic history. Support for Sanders Stoney American Legion Post 203 would allow one of the
county’s longstanding Black veteran institutions to establish an on-site museum, preserve
historical records, modernize its presentation systems, and share the stories of veterans
who served and sacrificed for the nation. This effort aligns naturally with the proposed
upgrades to Historic Cedars Cemetery, a sacred burial ground in Camden that has served
as a resting place for African American residents since the early 1800s. Legislative support
of $50,000 has been requested 1o clean the cemetery, pave muddy internal roads, improve
grave site access, and preserve the dignity of this historic site. Together, these projects
would strengthen heritage tourism, educational programming, and public appreciation for
the county’s untold history.



The third pillar should address food security, family stability, and compassionate outreach
through support for Mt. Moriah Outreach Inc. A $75,000 funding investment would
strengthen the organization’s soup kitchen and food pantry operations, helping meet the
growing needs of seniors, working families, children, and individuals facing hardship.
Funds could support facility upgrades, refrigeration and storage equipment, transportation
logistics, expanded meal service capacity, volunteer coordination, and healthier food
distribution options. As food insecurity continues to impact many communities, Mt. Moriah
Qutreach can serve as a central partner in ensuring that residents have reliable access to
nutritious meals and emergency support. The Knights Hill Historic Preservation Board can
coordinate votunteer drives, donation campaigns, and seasonal outreach events that
connect the pantry’s mission to broader county service efforts.

The fourth pillar should center on youth leadership, scholarships, and educational
opportunity through partnership with the Omegas of Kershaw County Foundation. The
Foundation already supports scholarships, Boys State participation, STEM initiatives,
reading programs, youth athletics, holiday drives, veterans recognition, and community
celebrations. Coordinating these efforts with Knights Hill would expand access to
mentorship academies, leadership camps, park-based enrichment programs, and
intergenerational service projects. Youth participants could assist with cemetery
beautification, veterans’ appreciation events, wellness walks, and food pantry
volunteerism, helping cultivate the next generation of civic-minded leaders.

To implement this plan, the Knights Hill Historic Preservation Board should convene a
Kershaw County Community Impact Coalition composed of legislators, county officials,
municipalities, schools, faith institutions, veterans’ groups, civic organizations, and private
sponsors. Quarterly town halls, food drives, wellness walks, historical tours, youth
showcase, ribbon cuttings, and community festivals can build public support while
demonstrating measurable outcomes. A unified communications strategy highlighting
seniors using the trails, veterans preserving history, families receiving meals, youth earning
scholarships, and residents honoring loved ones at restored cemeteries will strengthen
future appropriations and philanthropic support. Through this collaborative leadership
model, Knights Hill can become the driving force behind a countywide movement that
improves quality of life, preserves history, fights hunger, and expands opportunity for all
residents of Kershaw County.



COMMITTEES:
AGRICULTURE & NATURAL RESQURCES
FAMILY AND VETERANS' SERVICES

JEFFERY GRAHAM
SENATOR, KERSHAW, LEE, RICHLAMND.
AND SUMTER COUNTIES
SENATORIAL DISTRICT NO. 35

FISH, GAME & FORESTRY
JUDICIARY

COLUMBIA ADDRESS:
P.O. BOX 142
602 GRESSETTE SENATE OFFICE BUILDING
COLUMBIA, SC 29202
TEL: (BO3) 212-6008

HOME ADDRESS:
P.O0. BOX 633
CAMDEN, SC 29021

February 18, 2025

Health Services District of Kershaw County
Attn: Derial Ogburn, Board Chairman

PO Box 1558

Camden, SC 29021

Subject: Letter of Support for Knights Hill Park Grant Application

Dear Chairman Ogburn,

I am writing to express my full support for the grant application submitted by the Knights Hill
Historic Preservation Board on behalf of Knights Hill Park. This funding will enable the
completion of the final stages of the Seniors Walking Trail, specifically the installation of a
rubberized membrane that will ensure safe and accessible use for all members of our community.

Knights Hill Park has long been a valued asset to our region, providing a vital space for
recreation, exercise, and community gatherings. The proposed enhancements to the walking trail
will significantly improve accessibility, allowing seniors and individuals with mobility
challenges to fully enjoy the benefits of outdoor activity. This investment in public health and
weliness aligns perfectly with the goals of the grant program, making it a worthy and impactful
use of funding.

T'urge you to give this application your strongest consideration. The completion of the Seniors
Walking Trail will enhance the quality of life for countless residents, promoting fitness, social
engagement, and overall well-being in our community.

Thank you for your time and consideration. Please feel free to reach out if I can provide any
additional information in support of this important project.

Jeffrey Graham
SC Senate District 35



Date February 20, 2025

Sallie Harrell, Executive Director or Derial Ogburn, Board Chair at
Health Services District of KC

PO Box 1558

Camden, 5C 25021

We, Kershaw County Parks & Recreation, support the grant application of the
Knights HIll Historic Preservation Board, Inc, (KHHPB) to continue the upgrading of
the Knights Hill Park, located in this historically African American community of
Camden, South Carolina.

The District has supported KHHPB for the past two years which has allowed them
to upgrade different aspects of Knights Hill. KHHPB has been able to upgrade
shelter appliances, roof and bathrooms, basketbali court, and park fencing, KHHPB
has also been able to trench a walking trail. They are in the final stages of
completing their Seniors Walking Trail, specifically to lay down a rubberized
mermbrane to finally allow widespread use of our trail. The walking trail project
begin about 18 months ago. Future plans include installing lighting and electrical
outlets around the court and the rest of the park facility for expanded use into
evening hours, including the creation of a new walking trail.

The upgrading of the Knights Hil Park will serve not only the Knights Hill
Community but offer expanded physical activity options for all of Kershaw County,

thus our support for funding from your organization.

Sincereiy,

Shane Duncan
Director
Kershaw County Parks & Recreation




Councilman William C. Wilkes
Camden City Council
1000 Lyttleton Street, Camden, SC 29020

February 14,2025

Mr. Detial Ogburn, Chairman
Health Services District of Kershaw County
PO Box 1558, Camden, SC 29021

Dear Mr, Ogburn,

I am writing to express my full support for the grant application submitted by the Knights Hill
Historic Preservation Board to further enhance Knights Hill Park. This project represents a
meaningful investment in the health and well-being of our community, and I urge your
consideration of this request.

While Knights Hill Park is outside Camden’s city limits, it serves a broad cross-section of
residents, including many who live within the city. Its accessibility makes it a vital recreational
space for families, seniors, and individuals seeking safe and convenient opportunities for
exercise,

Completing the Seniors Walking Trail will significantly enhance its usability, allowing more
residents —including seniors and those with mobility challenges—to safely enjoy this valuable
community resource. By improving accessibility, this project will help ensure the park remains a
welcoming and inclusive space for all who wish to take advantage of its amenities.

Over the past two years, improvements made possible through Health Services District funding
have transformed this park into an even greater community asset. Continued investment will
further streugthen the resources available to residents across Kershaw County,

Lappreciate your time and consideration, as well as your ongoing commitment to initiatives that
enhance public health and expand opportunities throughout our county.

Sincerely,

William C. Wilkes

wwilkes@camdensc.org 803-427-2700 1000 Lyttleton Street
Camden, South Carcling 29021 www.cityofcamden.org Camnden, South Carofina 29020



The Health Services District of Kershaw County

Community Impact Project Application 2025

B ORGANIZATION/AGENCY INFORMATION

Name: Knights Hill Historic Preservation Board, Inc.
Address: 822 St. Paul Road
Camden, South Carolina 29020
Phone: 803-677-5737
President: Arthur Robinson, Jr.
Exec Dir: William S. Robinson, MA
Contact: 803-609-1197 (c)/wsrassc@aol.com
FEIN: 88-1894745
Facebook: Facebook.com/KnightsHillPreservation
Years: Established April 19, 2022
Mission: The Knights Hill Historic Preservation Board, Inc. was established to:
- Support the upkeep of and the activities that take place at the Knights
Hill Park located in the Knights Hill area of Camden, SC,
- Preserve, record, and document the history of African Americans in and
from the Knights Hill community,
- Create programs for youth in the Knights Hill community,
- Identify and work to preserve significant historic structures in the
Knights Hill community.

Partnerships: Currently our organization is a partner with the statewide “Wholespire:
inspiring wellness in all communities” Foundation for a third year. The
Foundation funded our application to upgrade the basketball court at the
Knights Hill Park for $5,000 in August 2022. Court upgrades included fixing
cracks, replacing backboards and rims, repainting, relining and purchasing
new aluminum bleachers. In September 2023, the Foundation granted our
organization $6,000 to help create a walking trail for Seniors in the
community, which allowed us to remove trees, brush and cut a trail around
the perimeter of the park. In September 2024, we received an additional
$6,000 from the Foundation to contribute to a more permanent surface for
our walking trail. Plans were to cover the trail with crushed run or begin
asphalting the surface. Unexpected tornadoes slammed across the state
including in Kershaw County, and we suffered damage to our brand new
fence that had just been installed around the perimeter of the park that
runs alongside the walking trail. All grantees were allowed to use their
funding to address any damage needs in lieu of completing submitted
projects. We made some repairs to our fence and covered the trail with

HEALTH SERVICES DISTRICT OF KC APPLICATION 2025 KNIGHTS HILL HISTORIC PRESERVATION BOARD, INC.



wooden mulch. KC County Council and Parks and Recreation provided
letters of support for our applications.

As a part of the basketball court project, we have worked with the Kershaw
County Parks and Recreation Department (KC PARD) to, first, trim the
branches that hung over the court, and, then, to mount the new
backboards and rims, and put together the new bleacher kits that were
purchased.

On February 14, 2024, the Deputy County Administrator and Executive
Director of the KC Department of Parks and Recreation visited our park to
review some unaddressed items we reported. We are in a unique position,
in that we are listed as a part of the county’s park system, but it is the
Knights Hill community (via our organization) that has owned the park for
more than 100 years. We are working together to update a written
agreement that was made in the 1980s, and the result has been that the
Recreation Department has committed to maintenance of our grounds and
fields and ready our baseball field for play by this Spring, while the
Woodward Park project pulls other fields offline during their upgrades. At
this writing, our diamond is close to practice condition.

We are partnering for a second year with the County Accommodations Tax
program, receiving $1000 in November to assist with the planning of our
2025 May Day Festival. May Day Festival 2024 occurred at the park on
Saturday, May 11" and drew more than 400 persons throughout the day.
New activities included a Corvette Car Show, horseback riding, new food
vendors and line dancing. Being an election year, many local and statewide
candidates stopped by and addressed the crowd at various times during
the day. May Day 2025 will take place on May 10%". We plan to make
application for additional support again this year to help support next
year’s event,

In December 2023, we were granted $5,000 from the Health Foundation
of Kershaw County to provide solar lighting for our walking trail. We have
been allowed to retain those funds and apply towards the rubberized
surfacing of the trail as we are currently awaiting cost proposals from two
separate vendors as potential project partners.

Knight Hill Park finds itself in a unigue situation. While the park is listed as
part of the Kershaw County PARD system, it is prohibited from receiving
state-generated funding because the park is owned by the community.
Discussions of funding support have occurred at the state level, and while
the county delegation supports our efforts they have not figured out a way
to get funding directly allocated because we are not part of a governmental

HEALTH SERVICES DISTRICT OF KC APPLICATION 2025 KNIGHTS HILL HISTORIC PRESERVATION BOARD, INC.



unit. Thus, we have to rely on foundation and/or private funding support
along with donations from the general public.

990s: While we have now been in operation for two full years now, we have not
reached the $50,000 threshold of revenue in a calendar year that requires
long form 990 filing. We will be filing the 990-N card versus a full 990 Form
again this year. A copy of that filing is attached along with copies of the
previous two years.

Budget: See attached 2024 Financial Report. We still have not generated a
proposed organizational budget because of limited funding. Our first year
was focused on realigning Board expertise, adopting by-laws, expanding
community support, changing banking institutions, and fine-tuning our
financial processes and procedures. An annual budget will be developed as
soon as we reach $50,000 in annual revenues, which we have yet to reach.

L. PROJECT DETAILS

Project Title: Surfacing the Seniors Walking Trail at Knights Hill Park
Funding Request: $176,000
Total Project Cost: $185,900

Project Budgets are attached.

To cover our 1350-foot walking trail with a rubberized P3300 surface that includes
small gravel underpinning and rubberized top surface.

To date, we have received support from Wholespire foundation in Columbia, SC
($6,000) and from the Health Foundation of Kershaw County ($5,000) towards the
continued development of our Seniors Walking Trail. At this writing we have $9,000
on hand specifically earmarked for this final phase of our project.

Specific Use of Funds:

1. To complete surfacing of the Seniors Walking Trail by this year’s May Day Festival
on May 10, 2025, and include it in a ribbon cutting ceremony with the upgraded
basketball court.

2. The current park site was deeded to the community in 1901 where the Knights Hill

Elementary School once stood — a school that was built for Black residents of the
community before integration. After integration, the school was relocated, and the

HEALTH SERVICES DISTRICT OF KC APPLICATION 2025 KNIGHTS HILL HISTORIC PRESERVATION BOARD, INC.



community negotiated an agreement with the Kershaw County Parks and
Recreation Department (KC PARD) to be a part of the county’s park system. In
2022, it was brought to the attention of the community group that the agreement
signed in the 1980s did not include maintenance of the park, which answered
questions as to why the park grounds had been neglected over the decades.

In our organization’s first year of existence after reorganizing as an IRS-recognized
non-profit (2022), we were able to secure funding to upgrade a basketball court in
our 4-acre community-owned park in the historically African American Knights Hill
community of Camden. The court was repaired, as youth in the community desired
as the first park upgrades. The court has been used nearly daily since.

Additional upgrades have included the installation of a new roof and ceiling fans
in our shelter building, new appliances (stove, refrigerator, microwave) in the
facility kitchen, purchase of four picnic tables/benches, and new flooring, toilets,
vanity/sinks and mirrors have been installed in the bathrooms, enhancing safety
and an ability to host expanded activities the park can be used for. In 2024, a new
vinyl 6-foot fence was installed around the perimeter of the park to provide both
security and privacy from the adjacent residential properties.

At this writing, many seniors still walk along Knights Hill and Saint Paul Roads in a
community with no sidewalks, no lighting and have to carry sticks to ward off dogs,
deer and any reptiles that may be encountered along the way. Others decide to
leave the community and frequent other parks (Scott, Larry Doby, etc.) or have
taken out memberships at Planet Fitness in order to maintain their desired levels
of physical activity. All prefer to remain in their local community and walk in a safe
environment in Knights Hill. The Knights Hill Park trail will be the solution to these
challenges.

Each Tuesday morning at 10am there is a Seniors exercise program that takes place
at the St. Paul United Methodist Church (adjacent to the park), and seniors who
participate in the stretching and chair exercises state how wonderful it would be
to just walk across a parking lot to a nice trail for additional cardiovascular work.
This is the impetus for creating the walking trail, which has had to be delayed
several times, first, in order to have the property boundaries surveyed and marked,
and a second time for not receiving anticipated funding to complete the project.
Now that the property perimeter is clearly marked, new fencing has been installed,
a trail carved out, we are proceeding with acquiring the necessary funds to
complete the walking trail surfacing.

This request for funding is for the following activities regarding the walking trail:

- Final layout staking of the 6-foot-wide path along the perimeter of the
park
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- Remove current topsoil and wood chips from path

- Furnish and install filter fabric under stone base along trail path

- Furnish and install approximately 1050 square yards of 4” crush run
stone base

- Fine grade and compact subgrade

- Furnish and install PP3300 bonded rubber pavement at 1.5” thickness
approximately 1350 linear feet by 6 feet wide (color to be selected prior
to installation).

3. Knights Hill is still a predominantly African American community. New residential
development has brought others to the community, and we have had young
people visit from surrounding neighborhoods and counties to use our basketball
court especially during their college breaks. Groups of others have rented our
shelter building for various birthday, graduation and reunion activities over the
past year. Our desire is to create a park that is welcoming to all, and supports the
recreational, social and health needs of the expanding Knights Hill community
while offering another park option in the county.

While our park still serves predominantly African Americans, over the past year,
our May Day Festival last year drew a more diverse crowd with expanded activities
(i.e., horseback riding, car show, line dancing) and local and statewide politicians
that made campaign stops at our event. More diverse participation continues to
be evident on our basketball court, which is in use nearly every day that weather
permits.

4. No special training will be necessary for the upgrades to the park, as we will rely
on vendor experts to complete our trail project. Our Executive Director will serve

as the on-site organizational project manager. We are still exploring the creation
of a summer jobs program for youth to staff and maintain the park, especially for

college/university students that may be pursuing a degree in recreation, physical
activity and/or health. Once our trail is completed, work will continue on our
baseball field which will increase potential work opportunities for young people.

Recently, Maurice Johnson of Demon Elite Youth Football and Cheer, currently
located in Lugoff, used the outfield of our baseball field to train one of his star
running backs —taking him through running, handoff and passing drills. As a coach
and athletic trainer that resides in Knights Hill, he inquired about a possible
partnership where he would use our park as a training and practice location for
the youth involved in his programs. We are very interested in this potential
collaboration.

5. There are no specific safety concerns regarding the upgrades to the park, as
professionals will be contracted to do the work. Our safety concerns are with those
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that utilize the park, so we want to make sure that all upgrades are done with
“creating a safe environment for activities” in mind.

6. We will use three phase evaluation methodology, that includes process, outcomes,
and impact. Process evaluates how well things went regarding engaging those
necessary to complete the upgrades. Outcome measures the actual use of the
upgraded facilities, which will be done by monitoring the number of people using
the park on a daily, weekly, and monthly basis and comparing it to previous use.
Impact will be evaluated by instituting a survey of some sort regarding what
residents think and feel about the upgraded park facilities, or conducting
community meetings to garner the same. If the park has had some impact on the
community, negatively or positively, this will be revealed via the survey or via the
meetings. Currently, we hear about everything that goes on at the park, and we
will continue to be open and accessible for community feedback.

Yes, we are willing to share all evaluation results with the Health Services District.

7. The overall goal and objective of upgrading Knights Hill Park is to improve the
overall health and well-being of residents in this historically African American
community. We want to create a nice, safe, and user-friendly community-based
park facility where an entire family can come and engage in activities that will help
youth to grow, adults to remain active and seniors to engage in physical activities
that can prevent the onset of chronic diseases like hypertension, diabetes and
cancer. On-going physical activity has proven to be such a vital preventive strategy
to engage the mind, the body and awaken the spirit. We just want to offer these
to a community that has had limited ability to do so. We're almost there!

HEALTH SERVICES DISTRICT OF KC APPLICATION 2025 KNIGHTS HILL HISTORIC PRESERVATION BOARD, INC.
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Kershaw County Community Impact Initiative
Consolidated Project Budget & Budget Narrative

The Kershaw County Community Impact Initiative is a coordinated investment strategy led
by the Knights Hill Historic Preservation Board, Inc. to strengthen recreation, health, food
security, youth development, historic preservation, and veteran recognition throughout
Kershaw County. This initiative combines six community-bassd projects under one unified
funding request to maximize public benefit, increase operational efficiency, and create
measurable outcomes across multiple sectors. The total proposed funding request

is $430,000.

Project Component Funding Allocation
Knights Hill Park Walking Trail $185,000

Kirkwood Park Waltking Trail Equipment $20,000

Mt. Moriah Outreach Soup Kitchen & Food Pantry $75,000

Omegas of Kershaw County Foundation Programs $50,000

Sanders Stoney American Legion Post 203 Museum Project $50,000

Historic Cedars Cemetery Upgrades $50,000

Total Funding Request $430,000




Budget Narrative
Knights Hill Park Walking Trail - $185,000

Funding will support the completion of a permanent walking trail at Knights Hill Park, a
historic community-owned park serving residents of Camden and surrounding areas. This
allocation will cover trail grading, removal of existing wood-chip material, installation of
filter fabric, crushed stone base, drainage stabilization, compaction, and installation of a
rubberized surface designed for seniors, families, and persons with mobility concerns.
Additional funds may support signage, benches, striping, and contingency costs
associated with final construction. This project creates a safe, accessible place for
physical activity in a community with limited sidewalks and pedestrian infrastructure.

Kirkwood Park Walking Trail Equipment - $20,000

Funding will support the purchase, freight, installation, and site preparation of outdoor
fitness equipment along the Kirkwood Park watking trail. Equipment includes pull-up bars,
incline benches, vertical knee raise étation, pistol squat station, and flexibility/stretch units
designed for users ages 13 and older. Prior estimates place equipment costs near $13,683
plus freight, and this request includes installation, surfacing, and contingency

expenses. This investment transforms the walking trail into a functional outdoor wellness
destination.

Mt. Moriah Outreach Soup Kitchen & Food Pantry - $75,000

Funding will strengthen hunger relief operations for residents facing food insecurity.
Resources will support commercial refrigeration, dry storage shelving, meal preparation
equipment, pantry inventory, utility assistance, volunteer support, transportation for food
pickup and delivery, and facitity improvements necessary to safely serve clients. This
investment will expand emergency food assistance, hot meal distribution, and senior
nutrition outreach while improving operational sustainability.

Omegas of Kershaw County Foundation - $50,000

Funding will support youth leadership, scholarship, mentorship, and educational outreach
programs across Kershaw County. Resources may be used for scholarships for graduating
seniors, Boys State sponsorships, STEM competitions, literacy initiatives, school
partnerships, youth sports support, and community service events. Administrative support,
event materials, transportation, and program coordination are also included. This
allocation helps build long-term educational and workforce pathways for local youth.



Sanders Stoney American Legion Post 203 Museum Project - $50,000

Funding will preserve and showcase the history of one of Kershaw County’s longstanding
Black veteran institutions. Resources will support museum-quality display cases, archival
frames, enlargement of historical photos, research into veterans’ biographies, projector
and screen installation, upgraded sound systems, wi-fi infrastructure, and presentation
development. This project creates a permanent educational space honoring military
service while expanding civic and heritage tourism opportunities.

Historic Cedars Cemetery Upgrades - $50,000

Funding will support restoration and preservation of Historic Cedars Cemetery, an
impartant African American burial ground in Camden with roots dating to the early 1800s.
Funds will be used for debris removal, landscape cleanup, road stabilization, paving
muddy access lanes, grave site accessibility improvements, signage, and preservation
planning. This project protects sacred space, improves visitor access, and preserves a
vital chapter of local history.

Administrative & Oversight Narrative

The Knights Hill Historic Preservation Board, Inc. will serve as the lead coordinating entity
for stakeholder communication, progress monitoring, public engagement, and reporting.
Each partner organization will manage day-to-day implementation of its funded
component while providing documentation of expenditures, milestones, and outcomes.
Quarterly coalition meetings will ensure accountability and cross-project collaboration.

Expected Community Return on Investment

This $430,000 investment will generate countywide benefits through improved pubtic
health infrastructure, expanded access to food assistance, preservation of historic assets,
increased tourism potential, youth advancement opportunities, and stronger community
partnerships. Residents of all ages—from seniors and veterans to students and working
families—will directly benefit from these strategic improvermnents.



Appendix:



Kershaw County Projects Requesting State Funding Suppott - II

The Sanders Stoney American Legion Post 203 — a post of Black service Veterans located in Cassett, SC -
was chartered in 1951, and named in honor of a soldier that lost his life in service during World War i. The
initial Post was focated in a residential community near the Springdale Racecourse, but when the area
was annexed into the City of Camden, the Post was forced ta relocate. In 1987, Post 203 purchased the
property where it is currently located at the corner of Hwy #1 and Cheraw Road and broke ground to build
in February 1988.

Since its inception, Post 203 has grown in membership having conducted outreach events at local schools,
churches and military celebrations while providing necessary resources to Veterans of Kershaw County.
The Post 203 facility is now nearly 40 years old and is in need of constant upgrades. Over the past 24
months the post has repaired its roof, installed new gutters, and removed kitchen appliances that had
lasted beyond their useful shelf life. Additional upgrades will still need to be made to the kitchen and
men’s and women’s bathrooms, but as the 250" Anniversary of America approaches, the Post
membership wants to educate the public about the long history of their post, an important part of
Kershaw County history that hasn’t been told. They desire to be an integral part of the 250* Anniversary
celebration.

This request is to support the establishment of an on-site museum that will a) expand on the stories of
those soldiers that are currently recognized, b} add additional photos and background stories of members
not currently displayed, c) allow for the display (and preserving) of the numerous historical documents
and awards that are the foundation of Post 203, and d) instatl new technology that will allow for
presentations of Post 203’s important history to the public going forward.

Specifically, this request wilt support:

* new glass enclosed picture/document frames

¢ enlargement of honoree photos

e research into back stories of all exhibited honorees

= plass top floor display cases

¢ installation of multiple wi-fi access points

+ installation of an automated ceiling-mounted screen for public presentations

¢ installation of a ceiling-mounted projector for public presentations

s upgrading of facility sound system

s creating the first presentation on the history of Sanders Stoney American Legion Post 203

The Sanders Stoney American Legion Post 203 is, and has been, an important part of Kershaw County
since its inception, and is asking for $50,000 to upgrade technology and create the first on-site museum
highlighting the service of members who suffered the ultimate sacrifice in the conflicts of this nation. This
contribution will allow Post 203 to expand the activities that it offers to others across the county. We
appreciate any consideration given our request.
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| Q Kershaw County, South Carolina History

LIFE STORY AND OBITUARY

HISTORIC CEMETERIES GIVE
VISITORS ‘A REAL SENSE OF
PLACE’

With Halloween approaching, Camden’s “City of the Dead” is beckoning.

But a trip through the city’s three historical cemeteries along Campbell Street doesn’t have to
" be scary. Instead, it can be calming and informative.

Quaker Cemetery is the better known of the three cemeteries, located within several blocks of
one another in the downtown area.

But Beth-El Jewish Cemetery and Cedars Cemetery are garnering more attention through the
Clean Community Commission’s efforts to clean them up and add fencing.

Joanna Craig, director of Historic Camden Revolutionary War Park, said people visit old
cemeteries for a variety of reasons: to enjoy a beautiful setting, study fascinating headstones
or pay homage to a war hero.

But the main reason, she said, is to find out more about people through history.

hitps://kershawhistory.com/2005/10/20/historic-cemeteries-give-visitors-a-real-sense-of-place/ 1/5
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“It gives you a real sense of place,” Craig said.
All three cemeteries offer stillness and beauty, and all three offer a hands-on history lesson.
Here’s a look:
Quaker Cemetery

Location: Meeting Street at Campbell Street

(A

Established: 1759

History: Samuel Wyly, a leader in the Quaker community, offered four acres of land to be
rented for a single peppercorn per yeat. The cemetery has since grown to 50 acres and is
governed by a board of directors. The oldest Quaker graves from the late 1750s are marked
with arching bricks rather than headstones. Nearly 250 years after is was established, the
graveyard still has open plots.

People buried there: Many of Camden’s heroes and legends are buried in Quaker. Among
them is Richard Kirkland, the “Angel of Marye’s Heights,” who risked his life to carry water to
wounded enemy soldiers at the Civil War’s Battle of Fredericksburg. He died just six months
later, at age 20, during a battle at Chickamauga, Ga., in 1863, But his memory and act of
humanity are kept alive each year when locals gather at his grave for a wreath-laying
Ceremony.

=l

Cedars Cemetery
Location: Campbell Street
Established: 1868

History: Peaple have been buried on the property since the early 1800s. But the grounds did
not officially become a cemetery until Cyrus McGirt purchased 14 lots on Campbell Street in
December 1868 from J.D. Dunlap for $225 and began allowing burials there, One hundred
years after McGirt bought the property, his descendants deeded it to the Cedars Cemetery
Association.

People buried there: Burial sites range from unmarked slave graves to the resting places of
prominent members of the African-American community in Camden. Board members of the
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Cedars Cemetery Association believe Bend-s,'.(?,gpwgy is buried here in an unmarked grave. In
1793, Conway became the first person in Camden to buy his freedom. He was a successful
businessman, landowner and homeowner, One of his homes now is used as the headquarters
of the Kershaw County Historical Society.

Beth-El Jewish Cemetery
Location: Campbel]] Street
Established: 1878

History: The Hebrew Benevolent Association bought a lot for $75 from Col. William Shannon
for the cemetery. In November 1878, the cemetery’s charter was granted. The cemetery was
expanded in the earty 1900s.

People buried there: The cemetery features familiar names from Camden’s Jewish community.
One monument that stands out was erected in 1881 by Herman Baum in memory of his
brother, Marcus, who died at age 31 during the Civil War’s Battle of the Wilderness. The
monument, which stands 10-feet tall at the front of the cemetery, reads: “The sterling
qualities of his nature were illustrated by his brief career, to which a glorious Death in
defiance of his adopted Country formed a fitting close. . .. He fell at the side of his beloved
Chief Gen. ].B. Kershaw, a martyr to the ‘Lost Cause.” His bones now mingle with the dust
upon that field of Honor but his memory is enshrined in the hearts of those who esteem it a
privilege to erect this Humble memento.”

TAKE A TOUR
*Qilaker Cemetery, at the corner of Meeting and Campbell streets in Camden, is open daily
from 8 a.m. to 6 p.m. Brochures are provided at the front gate.

Beth-El Jewish Cemetery is next door to Quaker, and Cedars Cemetery is a few blocks down
Campbell Street. Those two cemeteries will be included in a brochure due out next year by the

Kershaw County Clean Community Commission, highlighting spots along Campbell Street.

Quaker Cemetery is listed on the National Register of Historic Places, and the commission is
working to gain that recognition for the other two sites as well.

The commission has fixed the fence around the Beth-El cemetery and is raising money to
build a brick and iron fence at Cedars but still needs $15,000 to $20,000.

hitps:/kershawhistory.corn/2005/10/20/istoric-cemeteries-give-visilorg-a-real-sense-of-place/ 3/5
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Donations may be mailed to the Kershay, County Cledn Community Commission, P.O. Box
1731, Gamden, 29020. Call (803) 432-1427. . '

Reach Rupon at (803) 771-8622 or krupon@thestate.com

Caption: PHOTO: BWJoanna Craig of Historic Camden cleans off the grave of Benjamin
Perkins in the Quaker Cemetery in Camden. FILE PHOTOGRAPH/THE STATE
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Revolutionary War, when the names of several Jewish merchants
can be found in the records. In 1788, Col. Joseph Kershaw left
Camden lot 315 for a burying ground and a place of worship for
“God’s ancient people, the Jews,” though they never used the lot
. for those purposes.

Many other Jewish families migrated to Camden from the German
Confederation before the Civil War. By the late 20th century,
Camden’s Jewish population played a prominent role in the life of
the Camden community.

A

Marker #3c: Cedars Cemetery
Campbell Street between York and King Streets

The early beginnings of this burial ground for the African
American people of Camden are lost in the mists of time.
Tradition holds that the owner of the land upon which it stands
allowed a burial on the tract at some unknown date. The ground
continued to be used for interments of African Americans. The
cemetery was established by the 1840s, as documented by the
earliest dated headstone in the burying ground. In 1962, the
McGyrth, later McGirt, family signed a quit claim deed over

to the Colored People’s Cemetery Association for the city lots
occupied by the cemetery. At that time the name was changed
to Cedars Cemetery. Cedars Cemetery is a hallowed place. We

15



may never know the exact numbér of Camden citizens who rest in
this ground, for many graves are unmarked. Others have stones
ranging from handmade to artist-engraved. The lives of those who
rest here tell the story of the people of color in Camden.

Marker ##4: The Blue House Site
The northwestern corner of Meeting and Broad Streets

This is the site of
the Blue House,
built by June 1,
1780. The house
8 was within
S the palisaded
B carrison which
the British built
- around the town

Pamtmg from the Col/ectzon of Historic Camden of Camden
during the Revolutionary War. Blue House was the home of Dr.
Isaac Alexander, who attended the Patriot sick and wounded during
the war.

This house was where the fatally wounded Baron Johann DeKalb,
fallen Continental Army hero of the Battle of Camden, died on
August 19, 1780, We are not sure of the date of the demise of Blue
House, but it appears to have been standing when a ¢1830 painting
of lower Camden was produced by Isaac Brownfield Alexander.

Marker #5: The first Town Square
The intersection of Broad and Bull Streets

This area is the site of Camden’s first public square. Joseph
Kershaw modeled his town plan for Camden on that of
Philadelphia. Kershaw’s plan incorporated wide streets, open
public squares, and open land for future use. The earliest plan of

16



Kershaw County Projects Requesting State Funding Support

The Omegas of Kershaw County Foundation, Inc. was created in May 7, 2024 to support the activities of
the Chi Chi Chapter of Omega Psi Phi Fraternity, inc. The Foundation is recognized by the State of South
Carolina and the Internal Revenue Service as a public benefit non-profit organization, so those that donate
to the Chapter can now receive tax write-offs for their support.

Among the activities that the Foundation will support include:

1

Scholarship funds to support young {Black) men that graduate from Kershaw County schools who
are entering their first year of an institution of higher education;

Covering the costs for young men of Kershaw County to attend SC Boys State;

Provide financial rewards to young men that compete in regional, statewide and national music
competitions, with a specific focus on the classical music genre;

External support for Kershaw County STEM programs and competitions;

Financial support for students facing hardship with meeting college costs after the Freshman year;
In partnership with the local Boys & Girls Club at Camden High School and Kershaw County First
Steps, support for annual Back to School Bashes, pre-game breakfasts for Camden’s football team,
Reading Across America Days in KC elementary schools and recognition of special teachers and
businesses as part of their educational outreach activities;

Sponsorship funding for local little league baseball teams;

Annual holiday turkey drive with Food 4 the Soul organization addressing the county’s homeless
population;

Annual Veterans breakfast and Adopt a Highway (Vonnie Holiday Street) maintenance as part of
their yearly community enrichment activities, recognizing that nearly 70% of the Chapter is made
up of men that have served in the military; and

10. Has become an integral partner of the recently established Camden, 5C Juneteenth Celebration.

The Chi Chi Chapter of the Omegas of Kershaw County is, and has been, an important part of Kershaw
County since its inception, and is asking for 850,000 in support for its Foundation to continue the activities
that support so many across the county. We appreciate any consideration given our request.



Demon Elite Youth Football ang Cheer

Maurice Johnson

February 1, 2025

lam writing yon concerning a sponsorship opportunity with Demon Elite Youth Football and Cheer. Demon Elite
would love to have vour support. The purpose of Demon Elite Youth Football and Cheer is to help youth in our area
know there is more to life then life in the streets. Demon Elite aims to help every athlete understand that they are

loved and supported.

Our goal is to raise money for athletes to be able to play safely and comfortably without causing financial burden on
tamilies that eannot afford it. This work eannot be done without the generous finaneial support of donors like you. Asa

token of appreciation, all donors will receive recognition onsocial media and featured on flyers.

Your support means so much to us. We hope that by supporling our eause with your donation, Demon Elite Youth

Footballand Cheer can achieve sponsorship goals,

Ifyou would like to participate as a donor, please feel free to contact me af your carliest convenience,

Sincerely,
Maurice Johnson

Foolball Coacly/ Athletic Trainer
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stayFIT.

BODYAWEIGHT
XXXX - R. Macklin

In-Ground or Surface Mount
Designed for ages 13 and up

FE-1332 - Incline Sit-Up Bench
and Crunch Sit-Up Bench

Incline Sit-Up Inclige‘at (lljrunch
=Up

FE-1327 - Flat Bench and
Vertical Knee Raise

Vertical
Knee Raise
w/Step

Flat Bench

FE-1306 - Ninja Leg Stretch

Ninja Leg
Stretch

FE-1334 - Pistol Squat

Pistol
Squat

FE-1315 - Triple Pull-Up

il

Triple Pull-Up Bar




Order would be for “In Ground Installation”

FE-1332 Incline sit-up bench and crunch sit up
FE-1302 Ninja Climber bench




4/21/26, 4:23 PM Inbox Emails (1,481 unread) - rreese4@bellsouth.net - AT&T Yahoo Mail

Re: Kirkwood Park Walking Trail Equipment

From: Rickey Macklin (remacklin07@gmail.com)
To:  rreesed@bellsouth.net

Date:  Friday, April 17. 2026 at 09:43 AM EDT

These are all for in-ground installation. This may require some additional funding for the installs (concrete blocks).
However, I'm unawar of that potential cost.

Rickey Mackkin
Be Great!

On Wed, Apr 15, 2026 at 6:40 PM Rickey Macklin <remacklin07 @gmail.com> wrote:

Hey Sir,

There are 5 items for stretching and working out on the quarter-mile walking trail.

The price quote is $13,683.13 - plus freight. | also added a drawing for your reference.

The company is Pacific Outdeoor Products.

POCs:

Sam Emmons or Sarah Stoeck

425-432-6000

https://www.stayfitoutdoorfitness.com/
Let me know if you need anything else.

Thanks again.

Rickey E. Macklin, M.T.S.
Be Great!

hitps://mail.yahoo.com/n/search/name=Rickey%2520Macklin&emailAddresses=remacklin07%2540gmail. com&listFilter=ALL&contactlds=e006.b494/m... ~ 1/1
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April 15,2026

Representative Robert T. Reese
Blatt Building 314A
Columbia, SC 29201

Re: Application for 2026 — 2027 House Appropriation Grant
Dear Representative Reese:

My name is Frances C. Perry, | am the president of Mt. Moriah Outreach, Inc. also known as Mt. Moriah Soup
Kitchen.

We, the Board of Mt. Moriah Outreach, Inc., located at 813 Broad Street, Camden, South Carolina, humbly request
that you advocate on our behalf for a grant for our Outreach Organization.

Mt. Moriah Outreach’s Soup Kitchen was organized during the summer of 1983 by Mount Moriah Baptist Church to
feed the hunger serving meals to those in need in the Camden community. When first organized, it was decided that
meals would be served the 2™, 3™, and 4™ Wednesdays and Saturdays of each month. The soup kitchen got off to a slow
start. During the first month, after preparing the meals members would go out into the community and ask people to visit
the Soup Kitchen, reminding them that it was “free.” As word spread throughout the community, the number of people
coming to the soup kitchen increased and Mondays were added to the kitchen schedule.

After only a few months in operation, members saw another need and started providing meals to the sick, shut-in, and
elderly members of the church. It was later brought to our attention that there were others in the local community who
had requested to be served and they were included. Unfortunately, several of our dedicated volunteers and much-loved
cooks who operated the Soup Kitchen on Mondays and Wednesdays became ill and could no longer do what they loved so
much. In 2009 the Soup Kitchen entered into a partnership with Food for the Soul who began serving meals to walk-ins
from our location on Wednesdays while being trained and awaiting the completion of their multi-purpose soup kitchen.
Mt Zion Baptist Church (Black River Rd) also blessed us by joining us in 2009 providing, preparing, serving and
delivering meals from our location on the 3™ Saturday of every month.

We no longer have to go out to get people to come in, now there are individuals waiting to be served before the meal is
ready and the doors are open. We are no longer just a soup kitchen!

Mit. Moriah Outreach, Inc. is a “Bridge Builder Within the Community” operating as a separate, 501(c)(3) non-profit,
tax-deductible organization registered with the South Carolina Secretary of State, formed in 2011 to continue the outreach
work of Mt. Moriah Baptist Church.

Mt. Moriah Outreach’s hunger relief and nutrition program Soup Kitchen provides cooked meals at its onsite facility,
serving meals to walk-ups and delivering approximately 75 meals to the homebound. USDA emergency food items are
handed out during soup kitchen when available. Over the past 40 plus years, the number of meals served has multiplied.
Currently over 1300 meals a month are prepared and served by our all-volunteer staff on Mondays and Saturdays. Special
holiday meals are prepared for Thanksgiving and Christmas.



Additional services are: Saturday snack bag (breakfast, lunch, snack & fruit item) with each Saturday meal, mid-year
Back Packing program providing school supplies and back packs to the county’s nine elementary schools plus CLC and
Wateree Community Head Start once a year, Personal Hygiene Bags (toilet paper, paper towels, hand sanitizer, body
soap, toothpaste, mouth wash, and lotion) once a year and when available,

During 2020 - 2021 A disease known to us as COVID-19, devastated Kershaw County. COVID-19 caused
additional hardships and/or sorrow for many of the county’s residents, changing lives forever. Mt. Moriah Outreach
also felt the effects of this virus with several of our dedicated volunteers falling ill as well. As a result, we were
forced to adjust operating protocols, safety procedures (all meals served as take outs, removable plexi-glass panels
installed), and additional mandatory sanitation guidelines implemented. Although faced with unforeseen challenges
throughout the years, Mt. Moriah Outreach has stepped up and remained committed to our community and our
mission.

Mt. Moriah Baptist Church was established on January 22, 1866. One-hundred and four (104) black members of the
Camden Baptist and Swift Creek Baptist churches established at that time to form themselves into a separate
organization. During the slavery era, the original members had been permitted to attend those churches and sit in the
balconies. Rev. Charles H. Corey, Missionary of the American Baptist Home Mission Society and Rev. James
Hamilton, Missionary of the American Baptist Missionary Convention, having been sent for, was present and ready
to proceed and it was resolved that we adopt our name as Mount Moriah Baptist Church. Early in the 1870s plans
were made to build a new church and leave the dilapidated blacksmith shop that had been used for worship services
located almost on the very site of Mount Moriah's current location 801 Broad Street in Camden, SC. The sanctuary
was completed in1889. Due to a fire, on January 5, 1956, the interior of the church was destroyed. In Spite of this
unfortunate occurrence, the membership banded together to rebuild what is now the current beautiful sanctuary.

If awarded these funds, this will allow us to purchase a van for soup kitchen, update electrical and lighting, purchase
kitchen equipment, replace leaking and broken windows, and develop a new youth training program.

Thank you for your time and consideration. If you require any additional information, please do not hesitate to
contact me at the information listed below.,

Appreciatively,

Frances C. Perry
President

MMOQO Inc
PO Box 876 | 813 Broad Street
Camden, SC 29021
(803) 432-4454 Phone/Fax
mmaoinccamdensci@amail.com
Mt. Moriah Outreach, Inc. is a 50103 Non-profit Tax-deductible Organization
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BUDGET - MT. MORIAH OUTREACH, INC. / SOUP KITCHEN
813 BROAD STREET, CAMDEN, SC 29020

VAN $32,000
SOUP KITCHEN FOOD & SUPPLIES $10,000
ELECTRICAL $12,000
KITCHEN EQUIPMENT - COMMERCIAL

(60in Range Exhaust Hood, Mixer, Freezer) $ 8,000
WINDOWS $ 8,000
YOUTH TRAINING PROGRAM $ 5,000

TOTAL COST $75,000



@ House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: Kershaw County Community Impact Initiative

Requested Amount: $550,000

Recipient Entity: Kershaw County
The entity is a: State Agency, X Local Government, Non-Profit, or Other If Other, please
explain:

Entity Contact: Danny Templar Title/Position: County Administrator

Phone Number: Email:

Entity Website: https://www.kershaw.sc.gov/ County Location: Kershaw

Intended Use of the Funds: The funding request seeks approximately $550,000 to support a coordinated,
countywide Community Impact, focusing on recreation, public health, food security, youth development, historic
preservation, and veteran recognition. The proposal combines multiple projects—including walking trails, park
fitness equipment, a soup kitchen and food pantry, educational and youth programs, a veterans museum, and
historic cemetery improvements—into a unified strategy to maximize public benefit and efficiency. Overall, the
investment is intended to improve quality of life, expand access to essential services and wellness

opportunities, preserve local history, and generate long-term community and economic benefits across Kershaw
County. (Please see attached documentation)

Justification of Request / Public Benefit: The request will deliver broad public benefits by expanding
access to recreation, health and wellness resources, food assistance, youth development programs, and
preservation of historic and cultural assets across Kershaw County. It will improve quality of life for residents of
all ages—particularly seniors, veterans, and underserved populations—while strengthening community
engagement, public health outcomes, and local economic vitality.

Q&m . 26656 %ﬂ%z

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:

Page 2 of 2
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COUNTY

SOUTH CAROLINA

April 20, 2026

Dear Chairman Bannister:

Kershaw County affirms that it has previously partnered and contracted with the Knights Hill
Historic Preservation Board, Inc., to support community-based projects and public services
within the county. Through these efforts, the organization has demonstrated the capacity to
effectively deliver programming related to recreation, community development, and historic
preservation. Based on this established working relationship and proven track record, Kershaw
County fully endorses this funding request and supports the continued partnership to advance
projects that provide meaningful public benefit to residents.

The proposed $120,000 Cassatt Park Walking Trail project will create a 1,600-foot, 6-foot-wide
asphalt walking trail within a future public park in Kershaw County, along with an entranceway,
parking area, and supporting amenities, including benches and waste receptacles. The off-road
trail will provide a safe, accessible recreational space for residents of all ages and abilities in an
area that currently lacks sidewalks or pedestrian infrastructure, improving safety and expanding
opportunities for walking, jogging, and fitness activities.

The trail is expected to serve hundreds of users weekly and will be the only dedicated walking
facility for approximately 4,300 residents in the Cassatt area, supporting public health, wellness,
and community engagement. In addition to enhancing quality of life, the project will strengthen
public safety due to its proximity to a staffed fire station and is anticipated to support local
economic activity and long-term growth by retaining and attracting residents and visitors.

With regards,
Danny@' ,; /é

Kershaw County Administrator



The Knights Hill Historic Preservation Board, Inc. is uniquely positioned to serve as the lead
organization for a countywide community engagement initiative that advances heatth,
heritage, hunger retief, youth development, and civic pride throughout Kershaw County. As
a trusted nonprofit rooted in the historic African American Knights Hill community, the
organization has already demonstrated the ability to secure grants, coordinate
partnerships, and deliver meaningful pubtic improvements. Building on that momentum,
the Board can anchor a unified 2026 Legislative Funding strategy supporting six
transformational priorities: comptetion of the Knights Hill Seniors Walking Trail, installation
of walking trail fitness equipment at Kirkwood Park, creation of the Sanders Stoney
American Legion Post 203 museum and technology upgrades, expansion of programs
through the Omegas of Kershaw County Foundation, restoration of Historic Cedars
Cemetery, and support for the Mt. Moriah Outreach Inc. Soup Kitchen and Food Pantry. By
presenting these requests under one collaborative framework, legislators and stakeholders
can view the package as a strategic countywide investment benefiting seniors, veterans,
youth, families, and underserved residents.

The first pillar of the engagement plan shouid focus on health, wellness, and recreation.
Knights Hill Park has become a visible symbol of community renewal through upgraded
basketball courts, improved park facilities, and successful community events. Completing
the rubberized walking trail will provide seniors and families with a safe and accessible
ptace to walk in a community where sidewalks and lighting are limited. At the same time,
Kirkwood Park’s quarter-mile trail can be enhanced with five outdoor fithess stations
designed for stretching, strength-building, and mobility, including pull-up bars, incline
benches, knee raises, pistol squat equipment, and leg stretch stations valued at
approximately $13,683 plus freight. Together, these projects create a countywide wellness
network that encourages preventive health, outdoor activity, and stronger community
connections.

The second pillar should preserve Kershaw County’s rich African American, military, and
civic history. Support for Sanders Stoney American Legion Post 203 would aliow one of the
county’s longstanding Black veteran institutions to establish an on-site museum, preserve
historical records, modernize its presentation systems, and share the stories of veterans
who served and sacrificed for the nation. This effort aligns naturally with the proposed
upgrades to Historic Cedars Cemetery, a sacred burial ground in Camden that has served
as a resting place for African American residents since the early 1800s. Legislative support
of $50,000 has been requested to clean the cemetery, pave muddy internal roads, improve
grave site access, and preserve the dignity of this historic site. Together, these projects
would strengthen heritage tourism, educational programming, and public appreciation for
the county’s untold history.



The third pillar should address food security, family stability, and compassionate outreach
through support for Mt. Moriah Outreach Inc. A $75,000 funding investment would
strengthen the organization’s soup kitchen and food pantry operations, helping meet the
growing needs of seniors, working families, children, and individuals facing hardship.
Funds could support facility upgrades, refrigeration and storage equipment, transportation
logistics, expanded meal service capacity, volunteer coordination, and healthier food
distribution options. As food insecurity continues to impact many communities, Mt. Moriah
Outreach can serve as a central partner in ensuring that residents have reliable access to
nutritious meals and emergency support. The Knights Hill Historic Preservation Board can
coordinate volunteer drives, donation campaigns, and seasonal outreach events that
connect the pantry’s mission to broader county service efforts.

The fourth pitlar should center on youth teadership, schotarships, and educational
opportunity through partnership with the Omegas of Kershaw County Foundation. The
Foundation already supports scholarships, Boys State participation, STEM initiatives,
reading programs, youth athletics, holiday drives, veterans recognition, and community
celebrations. Coordinating these efforts with Knights Hill would expand access to
mentorship academies, leadership camps, park-based enrichment programs, and
intergenerational service projects. Youth participants could assist with cemetery
beautification, veterans’ appreciation events, wellness walks, and food pantry
volunteerism, helping cultivate the next generation of civic-minded leaders.

To implement this plan, the Knights Hill Historic Preservation Board should convene a
Kershaw County Community Impact Coalition composed of legislators, county officials,
municipalities, schoots, faith institutions, veterans’ groups, civic organizations, and private
sponsors. Quarterly town halls, food drives, wellness walks, historical tours, youth
showcase, ribbon cuttings, and community festivals can build public support while
demonstrating measurable outcomes. A unified communications strategy highlighting
seniors using the trails, veterans preserving history, families receiving meals, youth earning
scholarships, and residents honoring loved ones at restored cemeteries will strengthen
future appropriations and philanthropic support. Through this collaborative leadership
maodel, Knights Hill can become the driving force behind a countywide movement that
improves quality of life, preserves history, fights hunger, and expands opportunity for all
residents of Kershaw County.



COMMITTEES:
AGRICULTURE & NATURAL RESQURCES
FAMILY AND VETERANS’ SERVICES
FISH, GAME & FORESTRY
JUDICIARY

JEFFERY GRAHAM
SENATOR, KERSHAW, LEE, RICHLAND.
AND SUMTER COUNTIES
SENATORIAL DISTRICT NO. 35

COLUMBIA ADDRESS:
P.O. BOX 142
602 GRESSETTE SENATE OFFICE BUILDING
COLUMBIA. SC 29202
TEL: (803) 212-6008

HOME ADDRESS:
F.0. BOX 633
CAMDERN, SC 29021

February 18, 2025

Health Services District of Kershaw County
Attn: Derial Ogburn, Board Chairman

PO Box 1558

Camden, SC 29021

Subject: Letter of Support for Knights Hill Park Grant Application

Dear Chairman Ogburn,

I am writing to express my full support for the grant application submitted by the Knights Hill
Historic Preservation Board on behalf of Knights Hill Park. This funding will enable the
completion of the final stages of the Seniors Walking Trail, specifically the installation of a
rubberized membrane that will ensure safe and accessible use for all members of our community.

Knights Hill Park has long been a valued asset to our region, providing a vital space for
recreation, exercise, and community gatherings. The proposed enhancements to the walking trail
will significantly improve accessibility, allowing seniors and individuals with mobility
challenges to fully enjoy the benefits of outdoor activity. This investment in public health and
wellness aligns perfectly with the goals of the grant program, making it a worthy and impactful
use of funding.

T'urge you to give this application your strongest consideration. The completion of the Seniors
Walking Trail will enhance the quality of life for countless residents, promoting fitness, social
engagement, and overall well-being in our community.

Thank you for your time and consideration. Please feel free to reach out if I can provide any
additional information in support of this important project.

?ince d%L__,,

Jeffrey Graham
SC Senate District 35




Date February 20, 2025

Sallie Harrell, Executive Director or Derial Ogburn, Board Chair at
Health Services District of KC

PO Box 1558

Camden, SC 29021

We, Kershaw County Parks & Recreation, support the grant apglication of the
Knights Hill Historic Preservation Board, Inc, (KHHPB) to continue the upgrading of
the Knights Hill Park, located in this historically African American community of
Camden, South Carolina.

The District has supported KHHPB for the past two years which has allowed them
to upgrade different aspects of Knights Hill. KHHPB has been able to upgrade
shelter appliances, roof and bathrooms, basketball court, and park fencing, KHHPB
has also been able to trench a walking trail. They are in the final stages of
completing their Seniors Walking Trail, specifically to lay down a rubberized
membrane to finally allow widespread use of our trail. The walking trail project
begin about 18 months ago. Future plans include installing lighting and electrical
outlets around the court and the rest of the park facility for expanded use into
evening hours, including the creation of a new walking trail.

The upgrading of the Knights Hill Park will serve not only the Knights Hill
Community but offer expanded physical activity options for ail of Kershaw County,

thus our support for funding from your organization.

Sincerely,

Shane Duncan
Director
Kershaw County Parks & Recreation



Councilman William C, Wilkes
Camden City Council
1000 Lyttleton Street, Camden, SC 29020

February 14, 2025

Mr. Derial Ogburn, Chairman
Health Services District of Kershaw County
PO Box 1558, Camden, SC 29021

Dear Mr., Ogburn,

L am writing to express my full support for the grant application submitted by the Knights Hill
Historic Preservation Board to further enhance Knights Hill Park. This project represents a
meaningful investment in the health and well-being of our community, and 1 urge your
consideration of this request.

While Knights Hill Park is outside Camden’s city limits, it serves a broad cross-section of
residents, including many who live within the city. Its accessibility makes it a vital recreational
space for families, seniors, and individvals seeking safe and convenient opportunities for
exercise.

Completing the Seniors Walking Trail will significantly enhance its usability, allowing more
residents —including seniors and those with mobility challenges —to safely enjoy this valnable
community resource. By improving accessibility, this project will help ensure the park remains a
welcoming and inclusive space for all who wish to take advantage of its amenities.

Over the past two years, improvements made possible through Health Services District funding
have transformed this park into an even greater community asset. Continued investment will
further strengthen the resources available to residents across Kershaw County.

I appreciate yout time and consideration, as well as your ongoing commitment to initiatives that
enhance public health and expand opportunities throughout our county.

Sincerely,

William C. Wilkes

wwilkes@camdensc,org 803-427-2700 1000 Lyttleton Street
Camden, South Carolina 29021 www.cityofcamden.org Camden, South Carolina 29020



The Health Services District of Kershaw County

Community Impact Project Application 2025

I ORGANIZATION/AGENCY INFORMATION

Name: Knights Hill Historic Preservation Board, Inc.
Address: 822 St. Paul Road
Camden, South Carolina 29020
Phone: 803-677-5737
President: Arthur Robinson, Jr.
Exec Dir: William S. Robinson, MA
Contact: 803-609-1197 (c)/wsrassc@aol.com
FEIN: 88-1894745
Facebook: Facebook.com/KnightsHillPreservation
Years: Established April 19, 2022
Mission: The Knights Hill Historic Preservation Board, Inc. was established to:
- Support the upkeep of and the activities that take place at the Knights
Hill Park located in the Knights Hill area of Camden, SC,
- Preserve, record, and document the history of African Americans in and
from the Knights Hill community,
- Create programs for youth in the Knights Hill community,
- Identify and work to preserve significant historic structures in the
Knights Hill community.

Partnerships: Currently our organization is a partner with the statewide “Wholespire:
inspiring wellness in all communities” Foundation for a third vear. The
Foundation funded our application to upgrade the basketball court at the
Knights Hill Park for $5,000 in August 2022. Court upgrades included fixing
cracks, replacing backboards and rims, repainting, relining and purchasing
new aluminum bleachers. In September 2023, the Foundation granted our
organization $6,000 to help create a walking trail for Seniors in the
community, which allowed us to remove trees, brush and cut a trail around
the perimeter of the park. In September 2024, we received an additional
$6,000 from the Foundation to contribute to a more permanent surface for
our walking trail. Plans were to cover the trail with crushed run or begin
asphalting the surface. Unexpected tornadoes slammed across the state
including in Kershaw County, and we suffered damage to our brand new
fence that had just been installed around the perimeter of the park that
runs alongside the walking trail. All grantees were allowed to use their
funding to address any damage needs in lieu of completing submitted
projects. We made some repairs to our fence and covered the trail with

HEALTH SERVICES DISTRICT OF KC APPLICATION 2025 KNIGHTS HILL HISTORIC PRESERVATION BOARD, INC.



wooden mulch. KC County Council and Parks and Recreation provided
letters of support for our applications.

As a part of the basketball court project, we have worked with the Kershaw
County Parks and Recreation Department (KC PARD) to, first, trim the
branches that hung over the court, and, then, to mount the new
backboards and rims, and put together the new bleacher kits that were
purchased.

On February 14, 2024, the Deputy County Administrator and Executive
Director of the KC Department of Parks and Recreation visited our park to
review some unaddressed items we reported. We are in a unique position,
in that we are listed as a part of the county’s park system, but it is the
Knights Hill community (via our organization) that has owned the park for
more than 100 years. We are working together to update a written
agreement that was made in the 1980s, and the result has been that the
Recreation Department has committed to maintenance of our grounds and
fields and ready our baseball field for play by this Spring, while the
Woodward Park project pulls other fields offline during their upgrades. At
this writing, our diamond is close to practice condition.

We are partnering for a second year with the County Accommodations Tax
program, receiving $1000 in November to assist with the planning of our
2025 May Day Festival. May Day Festival 2024 occurred at the park on
Saturday, May 11" and drew more than 400 persons throughout the day.
New activities included a Corvette Car Show, horseback riding, new food
vendors and line dancing. Being an election year, many local and statewide

candidates stopped by and addressed the crowd at various times during
the day. May Day 2025 will take place on May 10, We plan to make

application for additional support again this year to help support next
year’s event,

In December 2023, we were granted $5,000 from the Health Foundation
of Kershaw County to provide solar lighting for our walking trail. We have
been allowed to retain those funds and apply towards the rubberized
surfacing of the trail as we are currently awaiting cost proposals from two
separate vendors as potential project partners.

Knight Hill Park finds itself in a unique situation. While the park is listed as
part of the Kershaw County PARD system, it is prohibited from receiving
state-generated funding because the park is owned by the community.
Discussions of funding support have occurred at the state level, and while
the county delegation supports our efforts they have not figured out a way
to get funding directly allocated because we are not part of a governmental
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unit. Thus, we have to rely on foundation and/or private funding support
along with donations from the general public.

990s: While we have now been in operation for two full years now, we have not
reached the $50,000 threshold of revenue in a calendar year that requires
long form 990 filing. We will be filing the 990-N card versus a full 990 Form
again this year. A copy of that filing is attached along with copies of the
previous two years.

Budget: See attached 2024 Financial Report. We still have not generated a
proposed organizational budget because of limited funding. Our first year
was focused on realigning Board expertise, adopting by-laws, expanding
community support, changing banking institutions, and fine-tuning our
financial processes and procedures. An annual budget will be developed as
soon as we reach $50,000 in annual revenues, which we have yet to reach.

1l PROJECT DETAILS

Project Title: Surfacing the Seniors Walking Trail at Knights Hill Park
Funding Request: $176,000
Total Project Cost: $185,900

Project Budgets are attached.

To cover our 1350-foot walking trail with a rubberized P3300 surface that includes
small gravel underpinning and rubberized top surface.

To date, we have received support from Wholespire foundation in Columbia, SC
($6,000) and from the Health Foundation of Kershaw County ($5,000) towards the
continued development of our Seniors Walking Trail. At this writing we have $9,000
on hand specifically earmarked for this final phase of our project.

Specific Use of Funds:

1. To complete surfacing of the Seniors Walking Trail by this year’s May Day Festival
on May 10, 2025, and include it in a ribbon cutting ceremony with the upgraded
basketball court.

2. The current park site was deeded to the community in 1901 where the Knights Hill

Elementary School once stood — a school that was built for Black residents of the
community before integration. After integration, the school was relocated, and the
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community negotiated an agreement with the Kershaw County Parks and
Recreation Department (KC PARD) to be a part of the county’s park system. In
2022, it was brought to the attention of the community group that the agreement
signed in the 1980s did not include maintenance of the park, which answered
questions as to why the park grounds had been neglected over the decades.

In our organization’s first year of existence after reorganizing as an IRS-recognized
non-profit (2022), we were able to secure funding to upgrade a basketball court in
our 4-acre community-owned park in the historically African American Knights Hill
community of Camden. The court was repaired, as youth in the community desired
as the first park upgrades. The court has been used nearly daily since.

Additional upgrades have included the installation of a new roof and ceiling fans
in our shelter building, new appliances (stove, refrigerator, microwave) in the
facility kitchen, purchase of four picnic tables/benches, and new flooring, toilets,
vanity/sinks and mirrors have been installed in the bathrooms, enhancing safety
and an ability to host expanded activities the park can be used for. In 2024, a new
vinyl 6-foot fence was installed around the perimeter of the park to provide both
security and privacy from the adjacent residential properties.

At this writing, many seniors still walk along Knights Hill and Saint Paul Roads in a
community with no sidewalks, no lighting and have to carry sticks to ward off dogs,
deer and any reptiles that may be encountered along the way. Others decide to
leave the community and frequent other parks (Scott, Larry Doby, etc.) or have
taken out memberships at Planet Fitness in order to maintain their desired levels
of physical activity. All prefer to remain in their local community and walk in a safe
environment in Knights Hill. The Knights Hill Park trail will be the solution to these
challenges.

Each Tuesday morning at 10am there is a Seniors exercise program that takes place
at the St. Paul United Methodist Church (adjacent to the park), and seniors who
participate in the stretching and chair exercises state how wonderful it would be
to just walk across a parking lot to a nice trail for additional cardiovascular work.
This is the impetus for creating the walking trail, which has had to be delayed
several times, first, in order to have the property boundaries surveyed and marked,
and a second time for not receiving anticipated funding to complete the project.
Now that the property perimeter is clearly marked, new fencing has been installed,
a trail carved out, we are proceeding with acquiring the necessary funds to
complete the walking trail surfacing.

This request for funding is for the following activities regarding the walking trail:

- Final layout staking of the 6-foot-wide path along the perimeter of the
park

HEALTH SERVICES DISTRICT OF KC APPLICATION 2025 KNIGHTS HILL HISTORIC PRESERVATION BOARD, INC.



- Remove current topsoil and wood chips from path

- Furnish and install filter fabric under stone base along trail path

- Furnish and install approximately 1050 square yards of 4” crush run
stone base

- Fine grade and compact subgrade

- Furnish and install PP3300 bonded rubber pavement at 1.5” thickness
approximately 1350 linear feet by 6 feet wide (color to be selected prior
to installation).

3. Knights Hill is still a predominantly African American community. New residential
development has brought others to the community, and we have had young
people visit from surrounding neighborhoods and counties to use our basketball
court especially during their college breaks. Groups of others have rented our
shelter building for various birthday, graduation and reunion activities over the
past year. Our desire is to create a park that is welcoming to all, and supports the
recreational, social and health needs of the expanding Knights Hill community
while offering another park option in the county.

While our park still serves predominantly African Americans, over the past year,
our May Day Festival last year drew a more diverse crowd with expanded activities
(i.e., horseback riding, car show, line dancing) and local and statewide politicians
that made campaign stops at our event. More diverse participation continues to
be evident on our basketball court, which is in use nearly every day that weather
permits.

4. No special training will be necessary for the upgrades to the park, as we will rely
on vendor experts to complete our trail project. Our Executive Director will serve
as the on-site organizational project manager. We are still exploring the creation
of a summer jobs program for youth to staff and maintain the park, especially for
college/university students that may be pursuing a degree in recreation, physical
activity and/or health. Once our trail is completed, work will continue on our
baseball field which will increase potential work opportunities for young people.

Recently, Maurice Johnson of Demon Elite Youth Football and Cheer, currently
located in Lugoff, used the outfield of our baseball field to train one of his star
running backs —taking him through running, handoff and passing drills. As a coach
and athletic trainer that resides in Knights Hill, he inquired about a possible
partnership where he would use our park as a training and practice location for
the youth involved in his programs. We are very interested in this potential
collaboration.

5. There are no specific safety concerns regarding the upgrades to the park, as
professionals will be contracted to do the work. Our safety concerns are with those
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that utilize the park, so we want to make sure that all upgrades are done with
“creating a safe environment for activities” in mind.

6. We will use three phase evaluation methodology, that includes process, outcomes,
and impact. Process evaluates how well things went regarding engaging those
necessary to complete the upgrades. Outcome measures the actual use of the
upgraded facilities, which will be done by monitoring the number of people using
the park on a daily, weekly, and monthly basis and comparing it to previous use.
Impact will be evaluated by instituting a survey of some sort regarding what
residents think and feel about the upgraded park facilities, or conducting
community meetings to garner the same. If the park has had some impact on the
community, negatively or positively, this will be revealed via the survey or via the
meetings. Currently, we hear about everything that goes on at the park, and we
will continue to be open and accessible for community feedback.

Yes, we are willing to share all evaluation results with the Health Services District.

7. The overall goal and objective of upgrading Knights Hill Park is to improve the
overall health and well-being of residents in this historically African American
community. We want to create a nice, safe, and user-friendly community-based
park facility where an entire family can come and engage in activities that will help
youth to grow, adults to remain active and seniors to engage in physical activities
that can prevent the onset of chronic diseases like hypertension, diabetes and
cancer. On-going physical activity has proven to be such a vital preventive strategy
to engage the mind, the body and awaken the spirit. We just want to offer these
to a community that has had limited ability to do so. We’re almost there!

HEALTH SERVICES DISTRICT OF KC APPLICATION 2025 KNIGHTS HILL HISTORIC PRESERVATION BOARD, INC.
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KERSHAW COUNTY LEGISLATIVE DELEGATION

January 21, 2026

South Carolina Department of Parks, Recreation & Tourism
Attn: Recreational Trails Program

12035 Pendleton Street, Suite 203

Columbia, SC 29201

RE: Letter of Support — RTP Grant Application

Dear RTP Review Committee,

We, the Kershaw County Legislative Delegation, offer our strong support for Kershaw County’s
application to the South Carolina Recreational Trails Program (RTP) for funding assistance for
the Cassatt Park Walking Trail project.

The proposed Cassatt Park Walking Trail represents an important investment in outdoor
recreation, public health, and quality of life for residents of the Cassatt community, The project
will create a safe, accessible, and ADA-compliant walking trail within the newly developed
Cassatt Park, providing the first dedicated walking and pedestrian recreational facility within the
Cassatt ZIP code. This no-cost recreational amenity will serve residents of all ages and abilities
and help address a long-standing gap in local infrastructure,

This project is especially significant because the Cassatt area currently lacks sidewalks and non-
mototized recreational trails. By providing a safe, off-road walking facility, the Cassatt Park
Walking Trail will promote physical activity, improve pedestrian safety, and support wellness
outcomes for seniors, families, and economically disadvantaged residents in a rural community
where aceess to recreational opportunities is limited. These benefits directly align with the goals
of the Recreational Trails Program and the South Carolina Statewide Comprehensive Outdoor
Recreation Plan.

The Kershaw County Legislative Delegation appreciates SCPRT’s continued partnership with
local governments in advancing outdoor recreation opportunities across South Carolina, We
believe the Cassatt Park Walking Trail will deliver lasting community benefits and respectfully
encourage favorable consideration of Kershaw County’s RTP grant application.



Thank you for your time and consideration.
Sincerely,
Kershaw County Legislative Delegation

ﬁL

Senator Allen ldckmon

/

esent tiy¢ Jermaine Johnson
P
‘V/ S— ’ '"-7-7 ] .

Reépresentative Brandon Newton

CM:dtr

Representative Robett Reese



4] CQO'ST

__ (]

Es @
puisy =M )
vz @

Bunprea @

=@




S

PR

NS
3 ""6\[ i :I
LAt L ._"“Qﬂ

Trail Site



W

J”"‘! ULEGY )
I ‘:iif*;ﬁﬁ?

Trail Site

Adjacent Property to North of Trail Site



Kershaw County Community Impact Initiative
Consolidated Project Budget & Budget Narrative

The Kershaw County Community Impact Initiative is a coordinated investment strategy led
by the Knights Hill Historic Preservation Board, Inc. to strengthen recreation, health, food
security, youth development, historic preservation, and veteran recognition throughout
Kershaw County. This initiative combines six community-based projects under one unified
funding request to maximize public benefit, increase operational efficiency, and create
measurable outcomes across multiple sectors. The total proposed funding request

is $430,000.

Project Component Funding Allocation
Knights Hill Park Walking Trail $185,000

Kirkwood Park Walking Trail Equipment $20,000

Mt. Moriah Outreach Soup Kitchen & Food Pantry $75,000

Omegas of Kershaw County Foundation Programs $50,000

Sanders Stoney American Legion Post 203 Museum Project $50,000

Historic Cedars Cemetery Upgrades $50,000

Total Funding Request $430,000




Budget Narrative
Knights Hill Park Walking Trail - $185,000

Funding will support the completion of a permanent walking trail at Knights Hill Park, a
historic community-owned park serving residents of Camden and surrounding areas. This
allocation will cover trail grading, removal of existing wood-chip material, installation of
filter fabric, crushed stone base, drainage stabilization, compaction, and installation of a
rubberized surface designed for seniors, families, and persons with mobility concerns.
Additional funds may support signage, benches, striping, and contingency costs
associated with final construction. This project creates a safe, accessible place for
physical activity in a community with limited sidewalks and pedestrian infrastructure.

Kirkwood Park Walking Trail Equipment = $20,000

Funding will support the purchase, freight, installation, and site preparation of outdoor
fitness equipment along the Kirkwood Park walking trail. Equipment includes pull-up bars,
incline benches, vertical knee raise station, pistol squat station, and flexibility/stretch units
designed for users ages 13 and older. Prior estimates place equipment costs near $13,683
plus freight, and this request includes installation, surfacing, and contingency

expenses. Thisinvestment transforms the walking trail into a functional outdoor wellness
destination.

Mt. Moriah Outreach Soup Kitchen & Food Pantry - $75,000

Funding will strengthen hunger relief operations for residents facing food insecurity.
Resources will support commercial refrigeration, dry storage shelving, meal preparation
equipment, pantry inventory, utility assistance, volunteer support, transportation for food
pickup and delivery, and facility improvements necessary to safely serve clients. This
investment will expand emergency food assistance, hot meal distribution, and senior
nutrition outreach while improving operational sustainability.

Omegas of Kershaw County Foundation - $50,000

Funding will support youth leadership, scholarship, mentorship, and educational outreach
programs across Kershaw County. Resources may be used for scholarships for graduating
seniors, Boys State sponsorships, STEM competitions, literacy initiatives, school
partnerships, youth sports support, and community service events. Administrative support,
event materials, transportation, and program coordination are alsc included. This
allocation helps build long-term educational and workforce pathways for local youth,



Sanders Stoney American Legion Post 203 Museum Project ~ $50,000

Funding will preserve and showcase the history of one of Kershaw County’s longstanding
Black veteran institutions. Resources will support museum-quality display cases, archival
frames, enlargement of historical photos, research into veterans’ biographies, projector
and screen installation, upgraded sound systems, wi-fi infrastructure, and presentation
development. This project creates a permanent educational space honoring military
service while expanding civic and heritage tourism opportunities.

Historic Cedars Cemetery Upgrades - $50,000

Funding will support restoration and preservation of Historic Cedars Cemetery, an
important African American burial ground in Camden with roots dating to the early 1800s.
Funds will be used for debris removal, landscape cleanup, road stabilization, paving
muddy access lanes, grave site accessibility improvements, signage, and preservation
planning. This project protects sacred space, improves visitor access, and preserves a
vital chapter of local history.

Administrative & Oversight Narrative

The Knights Hill Historic Preservation Board, Inc. will serve as the lead coordinating entity
for stakeholder communication, progress menitoring, public engagement, and reporting.
Each partner organization will manage day-to-day implementation of its funded
component while providing documentation of expenditures, milestones, and outcomes.
Quarterly coalition meetings will ensure accountability and cross-profect collaboration.

Expected Community Return on Investment

This $430,000 investment will generate countywide benefits through improved public
health infrastructure, expanded access to food assistance, preservation of historic assets,
increased tourism potential, youth advancement opportunities, and stronger community
partnerships. Residents of all ages—from seniors and veterans to students and working
families—will directly benefit from these strategic improvements.



Appendix:



Kershaw County Projects Requesting State Funding Suggprt -1l

The Sanders Stoney American Legion Post 203 — a post of Black service Veterans located in Cassett, 5C -
was chartered in 1951, and named in honor of a soldier that lost his life in service during World War . The
initial Post was located in a residential community near the Springdale Racecourse, but when the area
was annexed into the City of Camden, the Post was forced to relocate. In 1987, Post 203 purchased the
property where it is currently located at the corner of Hwy #1 and Cheraw Road and broke ground to build
in February 1988.

Since its inception, Post 203 has grown in membership having conducted outreach events at local schools,
churches and military celebrations while providing necessary resources to Veterans of Kershaw County.
The Post 203 facility is now nearly 40 years old and is in need of constant upgrades. Over the past 24
months the post has repaired its roof, installed new gutters, and removed kitchen appliances that had
lasted beyond their useful shelf life. Additional upgrades will still need to be made to the kitchen and
men’s and women’s bathrooms, but as the 250" Anniversary of America approaches, the Post
membership wants to educate the public about the long history of their post, an important part of
Kershaw County history that hasn’t been told. They desire to be an integral part of the 250" Anniversary
celebration.

This request is to support the establishment of an on-site museum that will a) expand on the stories of
those saldiers that are currently recognized, b) add additional photos and background stories of members
not currently displayed, c} allow for the display {and preserving) of the numerous historical documents
and awards that are the foundation of Post 203, and d} install new technology that will allow for
presentations of Post 203’s important history to the public going forward.

Specifically, this request will support:

s new glass enclosed picture/document frames

» enlargement of honoree photos

« research into back stories of all exhibited honorees

« glass top floor display cases

e installation of multiple wi-fi access points

& installation of an automated ceiling-mounted screen for public presentations

s jnstallation of a ceiling-mounted projector for public presentations

* upgrading of facility sound system

s creating the first presentation on the history of Sanders Stoney American Legion Post 203

The Sanders Stoney American Legion Post 203 is, and has been, an important part of Kershaw County
since its inception, and is asking for $50,000 to upgrade technology and create the first on-site museum
highlighting the service of members who suffered the ultimate sacrifice in the conflicts of this nation. This
contribution will allow Post 203 to expand the activities that it offers to others across the county. We
appreciate any consideration given our request.
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LIFE STORY AND OBITUARY

HISTORIC CEMETERIES GIVE
VISITORS ‘A REAL SENSE OF
PLACE’

With Halloween approaching, Camden’s “City of the Dead” is beckoning.

But a trip through the city’s three historical cemeteries along Campbell Street doesn’t have to
be scary. Instead, it can be calming and informative.

Quaker Cemetery is the better known of the three cemeteries, located within several blocks of
one another in the downtown area.

But Beth-El Jewish Cemetery and Cedars Cemetery are garnering more attention through the
Clean Community Commission’s efforts to clean them up and add fencing.

Joanna Craig, director of Historic Camden Revolutionary War Park, said people visit old
cemeteries for a variety of reasons: to enjoy a beautiful setting, study fascinating headstones
or pay homage to a war hero.

But the main reason, she said, is to find out more about people through history.

https:/fkershawhistory.com/2005/ 0/20/historic-cemeteries-give-visitors-a-real-sense-of-place/ 1/5
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“It gives you a real sense of place,” Craig said.

All three cemeteries offer stillness and beauty, and all three offer a hands-on history lesson.
Here’s a look:

Quaker Cemetery

Location: Meeting Street at Campbell Street

4

Established: 1759

History: Samuel Wyly, a leader in the Quaker community, offered four acres of land to be
rented for a single peppercorn per year. The cemetery has since grown to 50 acres and is
governed by a boatd of directors. The oldest Quaker graves from the late 1750s are marked
with arching bricks rather than headstones. Nearly 250 years after is was established, the
graveyard still has open plots.

People buried there: Many of Camden’s heroes and legends are buried in Quaker, Among
them is Richard Kirkland, the “Angel of Marye’s Helghts,” who risked his life to carry water to
wounded enemy soldiers at the Civil War’s Battle of Fredericksburg. He died just six months
later, at age 20, during a battle at Chickamauga, Ga., in 1863. But his memory and act of
humanity are kept alive each year when locals gather at his grave for a wreath-laying
ceremony.

a

Cedars Cemetery
Location: Campbell Street
Estahlished: 1868

History: People have been buried on the property since the early 1800s. But the grounds did
not officially become a cemetery until Cyrus McGirt purchased 14 lots on Campbell Street in
December 1868 from J.ID. Dunlap for $225 and began allowing burials there. One hundred
years after McGirt bought the property, his descendants deeded it to the Cedars Cemetery
Association.

People buried there: Burial sites range from unmarked slave graves to the resting places of
prominent members of the African-American community in Camden. Board members of the

R Ti=
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Cedars Cemetery Association believe Bond&ﬂgpwgy} is buried here in an unmarked grave. In
1793, Conway became the first person in Camden to buy his freedom. He was a successful
businessman, landowner and homeowner. One of his homes now is used as the headquarters
of the Kershaw County Historical Society.

Beth-El Jewish Cemetery
Location: Campbell Street
Established: 1878

History: The Hebrew Benevolent Association bought a lot for $75 from Col. William Shannon
for the cemetery. In November 1878, the cemetery’s charter was granted. The cemetery was
expanded in the early 1900s.

People buried there: The cemetery features familiar names from Camden’s Jewish community.
One monument that stands out was erected in 1881 by Herman Baum in memory of his
brother, Marcus, who died at age 31 during the Civil War’s Battle of the Wilderness. The
monument, which stands 10-feet tall at the front of the cemetery, reads: “The sterling
qualities of his nature were illustrated by his brief career, to which a glorious Death in
defiance of his adopted Country formed a fitting close. ... He fell at the side of his beloved
Chief Gen. ].B. Kershaw, a martyr to the ‘Lost Cause.” His bones now mingle with the dust
upon that field of Honor but his memory is enshrined in the hearts of those who esteem it a
privilege to erect this Humble memento.”

TAKE A TOUR

. -

‘ﬁﬁaker Cemetery, at the corner of Meeting and Campbell streets in Camden, is open daily
from 8 a.m. to 6 p.m. Brochures are provided at the front gate.

Beth-El Jewish Cemetery is next door to Quaker, and Cedars Cemetery is a few blocks down
Campbell Street. Those two cemeteries will be included in a brochure due out next year by Lhe

Kershaw County Clean Community Commission, highlighting spots along Campbell Street.

Quaker Cemetery is listed on the National Register of Historic Places, and the commission is
working to gain that recognition for the other two sites as well.

The commission has fixed the fence around the Beth-El cemetery and is raising money to
build a brick and iron fence at Cedars but still needs $15,000 to $20,000.

hitps:ikershawhistory.com/2005/10/20/historl c-cemeleries-give-visitors-a-real-sense-of-place/ 315
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Donations may be mailed to the Kershawﬂ__@gu\gty Cledn Community Commission, P.O. Box
1731, Camden, 29020. Call (803) 432-1427. . '

Reach Rupon at (803) 771-8622 or krupon{@thestate,com

Captton: PHOTO: BW]Joanna Craig of Historic Camden cleans off the grave of Benjamin
Perkins in the Quaker Cemetery in Camden. FILE PHOTOGRAPH/THE STATE

By Memo: KERSHAW NIEGHBORS
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Revolutionary War, when the names of several Jewish merchants
can be found in the records. In 1788, Col. Joseph Kershaw left
Camden lot 315 for a burying ground and a place of worship for
“God’s ancient people, the Jews,” though they never used the lot
. for those purposes.

Many other Jewish families migrated to Camden from the German
Confederation before the Civil War. By the late 20th century,
Camden’s Jewish population played a prominent role in the life of
the Camden community.

Marker #3c: Cedars Cemetery
Campbell Street between York and King Streets

The early beginnings of this burial ground for the African
American people of Camden are lost in the mists of time.
Tradition holds that the owner of the land upon which it stands
allowed a burial on the tract at some unknown date. The ground
continued to be used for interments of African Americans. The
cemetery was established by the 1840s, as documented by the
earliest dated headstone in the burying ground. In 1962, the
McGyrth, later MeGirt, family signed a quit claim deed over

to the Colored People’s Cemetery Association for the city lots
occupied by the cemetery. At that time the name was changed
to Cedars Cemetery. Cedars Cemetery is a hallowed place. We

15



may never know the exact number of Camden citizens who rest in
this ground, for many graves are unmarked. Others have stones
ranging from handmade to artist-engraved. The lives of those who
rest here tell the story of the people of color in Camden.

Marker #4: The Blue House Site
The northwestern corner of Meeting and Broad Streets

This is the site of
the Blue House,
built by June 1,
1780. The house
B was within
Bl the palisaded
gartrison which
the British built

' around the town
Pamrmg Jfrom the C‘ollectron of Historic Camden of Camden
during the Revolutionary War. Blue House was the home of Dr.
Isaac Alexander, who attended the Patriot sick and wounded during
the war,

This house was where the fatally wounded Baron Johann DeKalb,
fallen Continental Army hero of the Battle of Camden, died on
August 19, 1780. We are not sure of the date of the demise of Blue
House, but it appears to have been standing when a ¢1830 painting
of lower Camden was produced by Isaac Brownfield Alexander.

Marker #5: The first Town Square
The mntersection of Broad and Bull Streets

This area is the site of Camden’s first public square. Joseph
Kershaw modeled his town plan for Camden on that of
Philadelphia. Kershaw’s plan incorporated wide streets, open
public squares, and open land for fiture use. The earliest plan of

16



Kershaw County Projects Requesting State Funding Support

The Omegas of Kershaw County Foundation, Inc. was created in May 7, 2024 to support the activities of
the Chi Chi Chapter of Omega Psi Phi Fraternity, Inc. The Foundation is recognized by the State of South
Carolina and the Internal Revenue Service as a public benefit non-profit organization, so those that donate
to the Chapter can now receive tax write-offs for their support.

Among the activities that the Foundation will support include:

1.

Scholarship funds to support young (Black) men that graduate from Kershaw County schools who
are entering their first year of an institution of higher education;

Covering the costs for young men of Kershaw County to attend SC Boys State;

Provide financial rewards to young men that compete in regional, statewide and national music
competitions, with a specific focus on the classical music genre;

External support for Kershaw County STEM programs and competitions;

Financial support for students facing hardship with meeting college costs after the Freshman year;
In partnership with the local Boys & Girls Club at Camden High School and Kershaw County First
Steps, support for annual Back to Schoo! Bashes, pre-game breakfasts for Camden’s football team,
Reading Across America Days in KC elementary schools and recognition of special teachers and
businesses as part of their educational outreach activities;

Sponsorship funding for local little league baseball teams;

Annual holiday turkey drive with Food 4 the Soul organization addressing the county’s homeless
population;

Annual Veterans breakfast and Adopt a Highway (Vonnie Holiday Street) maintenance as part of
thelr yearly community enrichment activities, recognizing that nearly 70% of the Chapter is made
up of men that have served in the military; and

10. Has become an integral partner of the recently established Camden, SC Juneteenth Celebration.

The Chi Chi Chapter of the Omegas of Kershaw County is, and has been, an important part of Kershaw
County since its inception, and is asking for $50,000 in support for its Foundation to continue the activities
that support so many across the county. We appreciate any consideration given our request.



Demon Llite Youti Loolball and Cheer

Maurice Johnson

February 1, 2025

Lam writing you concerning a sponsorship opportunity with Demon Elite Youth Football and Cheer. Demon Elite
would love to have your support. The purpose of Demon Elite Youth Foothall and Cheer is to help youth in our area
lmow there is more to life then life in the streets. Demon Elite aims Lo help every athlete understand that they are

loved and supported.

Our goal is to raise money for athletes to he able to play safely and comfortably without causing financial burden on
families that eannot afford it. This work cannot be done without the generous financial support of denors like you. Asa

token of appreciation, all donors will receive recognition onsocial media and featured on flyers.

Your support means so mueh ko us. We hope that by supporting our cause with your donation, Demon Elite Youth

Foothall and Checr ean achieve sponsorship goals.

Ifyou would like to participate as a donor, please feel free to contact me at your earliest eonvenience,

Sincerely,
Maurice Johnson

Foothall Coaely/ Athletic Trajiner
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BODY/WEIGHT
XXXX - R. Macklin

In-Ground or Surface Mount
Designed for ages 13 and up

FE-1332 - Incline Sit-Up Bench
and Crunch Sit-Up Bench

Incline Sit-Up |r10iigtf.:E %runch
=uUp

FE-1327 - Flat Bench and
Vertical Knee Raise

Vertical
Knee Raise
wi/Step

Flat Bench

FE-1306 - Ninja Leg Stretch

Ninja Leg
Stretch

FE-1334 - Pistol Squat

Pistol
Squat

FE-1315 - Triple Pull-Up

o]

Triple Pull-Up Bar




Order would be for “In Ground Installation”

FE-1332 Incline sit-up bench and crunch sit up
FE-1302 Ninja Climber bench

FE-1334 Pistol Squat




4/21/26, 4:23 PM Inbox Emails (1,481 unread) - rreese4@bellsouth.net - AT&T Yahoo Mail

Re: Kirkwood Park Walking Trail Equipment

From: Rickey Macklin (remacklin07@gmail.com)
To:  rreesed@bellsouth.net

Date: Friday, April 17, 2026 at 09:43 AM EDT

These are all for in-ground installation. This may require some additional funding for the installs (concrete blocks).
However, I'm unawar of that potential cost.

Rickey Macklin
Be Great!

On Wed, Apr 15, 2026 at 6:40 PM Rickey Macklin <remacklin07 @gmail.com> wrote:
Hey Sir,

There are 5 items for stretching and working out on the quarter-mile walking trail.

The price quote is $13,683.13 - plus freight. | also added a drawing for your reference.

The company is Pacific Outdoor Products.

POCs:

Sam Emmons or Sarah Stoeck

425-432-6000

https://www.stayfitoutdoorfitness.com/
Let me know if you need anything else.

Thanks again.

Rickey E. Macklin, M.T.S.
Be Great!

https://mail.yahoo.com/n/search/name=Rickey%2520Macklin&emailAddresses=remacklin07%2540gmail.com&listFilter=ALL&contactlds=e006.b494/m... 1/
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MT. MORIAH

OUTREACH INC.

Reaching Hands to Serve the Community

April 15, 2026

Representative Robert T. Reese
Blatt Building 314A
Columbia, SC 29201

Re: Application for 2026 — 2027 House Appropriation Grant
Dear Representative Reese:

My name is Frances C. Perry, | am the president of Mt. Moriah Outreach, Inc. also known as Mt. Moriah Soup
Kitchen.

We, the Board of Mt. Moriah Outreach, Inc., located at 813 Broad Street, Camden, South Carolina, humbly request
that you advocate on our behalf for a grant for our Outreach Organization.

Mt. Moriah Outreach’s Soup Kitchen was organized during the summer of 1983 by Mount Moriah Baptist Church to
feed the hunger serving meals to those in need in the Camden community. When first organized, it was decided that
meals would be served the 2", 3", and 4™ Wednesdays and Saturdays of each month. The soup kitchen got off to a slow
start. During the first month, after preparing the meals members would go out into the community and ask people to visit
the Soup Kitchen, reminding them that it was “free.” As word spread throughout the community, the number of people
coming to the soup kitchen increased and Mondays were added to the kitchen schedule.

After only a few months in operation, members saw another need and started providing meals to the sick, shut-in, and
elderly members of the church. It was later brought to our attention that there were others in the local community who
had requested to be served and they were included. Unfortunately, several of our dedicated volunteers and much-loved
cooks who operated the Soup Kitchen on Mondays and Wednesdays became ill and could no longer do what they loved so
much. In 2009 the Soup Kitchen entered into a partnership with Food for the Soul who began serving meals to walk-ins
from our location on Wednesdays while being trained and awaiting the completion of their multi-purpose soup kitchen.
Mt Zion Baptist Church (Black River Rd) also blessed us by joining us in 2009 providing, preparing, serving and
delivering meals from our location on the 3™ Saturday of every month.

We no longer have to go out to get people to come in, now there are individuals waiting to be served before the meal is
ready and the doors are open. We are no longer just a soup kitchen!

Mt. Moriah Outreach, Inc. is a “Bridge Builder Within the Community” operating as a separate, 501(c)(3) non-profit,
tax-deductible organization registered with the South Carolina Secretary of State, formed in 2011 to continue the outreach
work of Mt. Moriah Baptist Church.

Mt. Moriah Outreach’s hunger relief and nutrition program Soup Kitchen provides cooked meals at its onsite facility,
serving meals to walk-ups and delivering approximately 75 meals to the homebound. USDA emergency food items are
handed out during soup kitchen when available. Over the past 40 plus years, the number of meals served has multiplied.
Currently over 1300 meals a month are prepared and served by our all-volunteer staff on Mondays and Saturdays. Special
holiday meals are prepared for Thanksgiving and Christmas.



Additional services are: Saturday snack bag (breakfast, lunch, snack & fruit item) with each Saturday meal, mid-year
Back Packing program providing school supplies and back packs to the county’s nine elementary schools plus CLC and
Wateree Community Head Start once a year, Personal Hygiene Bags (toilet paper, paper towels, hand sanitizer, body
soap, toothpaste, mouth wash, and lotion) once a year and when available,

During 2020 - 2021 A disease known to us as COVID-19, devastated Kershaw County. COVID-19 caused
additional hardships and/or sorrow for many of the county’s residents, changing lives forever. Mt. Moriah Outreach
also felt the effects of this virus with several of our dedicated volunteers falling ill as well. As a result, we were
forced to adjust operating protocols, safety procedures (all meals served as take outs, removable plexi-glass panels
installed), and additional mandatory sanitation guidelines implemented. Although faced with unforeseen challenges
throughout the years, Mt. Moriah Outreach has stepped up and remained committed to our community and our
mission.

Mt. Moriah Baptist Church was established on January 22, 1866. One-hundred and four (104) black members of the
Camden Baptist and Swift Creek Baptist churches established at that time to form themselves into a separate
organization. During the slavery era, the original members had been permitted to attend those churches and sit in the
balconies. Rev. Charles H. Corey, Missionary of the American Baptist Home Mission Society and Rev. James
Hamilton, Missionary of the American Baptist Missionary Convention, having been sent for, was present and ready
to proceed and it was resolved that we adopt our name as Mount Moriah Baptist Church. Early in the 1870s plans
were made to build a new church and leave the dilapidated blacksmith shop that had been used for worship services
located almost on the very site of Mount Moriah's current location 801 Broad Street in Camden, SC. The sanctuary
was completed in1889. Due to a fire, on January 5, 1956, the interior of the church was destroyed. In Spite of this
unfortunate occurrence, the membership banded together to rebuild what is now the current beautiful sanctuary.

If awarded these funds, this will allow us to purchase a van for soup kitchen, update electrical and lighting, purchase
kitchen equipment, replace leaking and broken windows, and develop a new youth training program.

Thank you for your time and consideration. If you require any additional information, please do not hesitate to
contact me at the information listed below.

Appreciatively,

Frances C. Perry
President

MMO Inc
PO Box 876 | 813 Broad Street
Camden, SC 29021
(803) 432-4454 Phone/Fax
mmoinccamdensc@amail.com
Mt. Moriah Outreach, Inc. is a 501©3 Non-profit Tax-deductible Organization
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MT. MORIAH

OUTREACH INC.

Reach@” ands to Serve the C r.;n;l;lmuit_!'

BUDGET — MT. MORIAH OUTREACH, INC. / SOUP KITCHEN
813 BROAD STREET, CAMDEN, SC 29020

VAN $32,000
SOUP KITCHEN FOOD & SUPPLIES $10,000
ELECTRICAL $12,000
KITCHEN EQUIPMENT - COMMERCIAL

(60in Range Exhaust Hood, Mixer, Freezer) $ 8,000
WINDOWS $ 8,000
YOUTH TRAINING PROGRAM $ 5.000

TOTAL COST §75,000



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: _Johnsville Community Center

Requested Amount: $ _450,000

Recipient Entity: _Colleton County

The entity is a: State Agency, x _ Local Government, Non-Profit, or Other

If Other, please explain:

Entity Contact: _Thomas R. Higgs. Il Title/Position: _County Administrator
Phone Number: Email: _Thiggs@colletoncounty.org
Entity Website: _www.colletoncounty.org County Location: _Colleton

Intended Use of the Funds: Expand the current local contribution of $926,000 of CPST funding for a community

center expansion to provide strategic and needed resources to a community within rural Colleton County.

Justification of Request / Public Benefit: _To provide a safe space to support senior services, child

development, and community and engagement. This space would be similar to currently established community

centers around rural South Carolina, which have been previously funded by the SC General Assembly. This facility

is part of an emergency management plan to provide relief during storms and a sense of community to rural SC.

Mmma ¢ el M/ZK\@

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:

Page 2 of 2
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COLLETON’ COUNTY
SOUTH CAROUREA

April 24, 2026

Representative Michael F, Rivers, Sr.
$C House of Representatives

432C Blatt Bldg.

Columbia, SC 29201

Dear Representative Rivers,

On behalf of Colleton County, please consider this letter as a letter of support and request for the Johnsville
Community Center. Colleton County included the Community Center as part of & CPST Referendum totaling over
$937,000. The voters of Colleion County considered this project to provide quality of life resources, senior services,
child development and strategic emergency management asset planning.

This CPST portion of the johnsville Community Center is already underway and under construction. The additional
funding requested under the $450,000 appropriation would be used immediately as a “Phase I1I” implementation to
the current construction timeline to expand the current scope of the project. The current scope is under a
“Construction Manager At Risk” contract under our procurement guidelines, and the $450,000 would expand that
scope. While it will add to the current timeline under the executed CMAR agreement, it will not halt construction,
but rather immediately expand the scope while making the full potential of this amazing project a reality.

Coileton County is very thankful for the partnership with the Johnsville Community Cenier, and we are very grateful
for our partnership with our legislative leaders. Your leadership and assistance create opportunities for our rural
cornmunities, as South Carolina continues to prosper. We arc extremely blessed,

Very Respecifully,

Thomas R, Higgs, I

Colleton County Administrator
109 Benson Strect

Walterborg, SC 29488

Ce: Mr. Clarence Wiggins, Johngville Community Center



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: Request for Self Contained Breathing Apparatus for Colleton Co. Firefighters

Requested Amount: $ 3,754,033.56

Recipient Entity: Colleton County

The entity is a: State Agency, X Local Government, Non-Profit, or Other

If Other, please explain:

Entity Contact: Thomas Higgs Title/Position: County Administrator
Phone Number: Email: thiggs@colletoncounty.org
Entity Website: colletoncounty.org County Location: Colleton

Intended Use of the Funds: Please See Attachment

Justification of Request / Public Benefit: Please See Attachment

FotoerS o' e (Alf] el

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors / T %
Print Name: /2—2_""!" /7/’46541 Signature: Z/p/ e

Print Name: 1‘,.!‘:;;9'”\4)5 ! €E’/j/ r Signature: ,—-//,E/—r et
' P
Print Name: Signature:

Page 2 of 2



February 17, 2026

Colleton County Legislative Delegation
403 E. Washington Street

P.O. Box 2103

Walterboro, SC 29438

Dear Colleton County Legislative Delegation Members,

On behalf of Colleton County, we are seeking assistance toward the $3,754,033.56 purchase of Self-
Contained Breathing Apparatus (SCBA), This critical firefighting equipment provides airway prolection to our fire-
rescue personnel from harmful and toxic gases when fighting fires. This equipment has a 15-year shelf life, and the
current equipment expires later this year. While this equipment is expensive, it is not optional for our fire fighters.
Our County is extremely thankful for the Colleton County Legislative Delegation and the SC Legislature for your
consideration in this request toward this mandatory equipment.

Very Respectfully,

Thomas R. Higgs, Il
Colleton County Administrato
109 Benson Street :
Walterboro, SC 29488



Quote

Newton's Fire & Safety Equipment Jrder _~Date
Newton's Fire & Safety Equipment, Inc. $220186 02/16/2026
NS 2724 Darrell Newton Drive

e . ‘H II |I| I|||I IHI”' I

Colleton Co. Fire-Rescue. Colleton Co. Fire-Rescue

113 Mable T Willis Blvd. 113 Mable T Willis Blvd.

Walterboro, SC 29488 Walterboro, SC 29488

| Customer: Colleton County Fire Rescue | |Contact: Colleton Co. Fire-Rescue ]

Notes: MSA SCBA G1 2026 PRICING -REVISED

Pricing per NC Sheriff's Association Contract 26-03-0521 - First Responder Supplies and Equioment | North
Carolina Sheriffs' Association

cleris NET 30 Origin Best Way Ground ' | o2/12/202

] 1] eSCRIf it
1 Drop Ship SPR-G1FS MSA G1 SCBA 4500PSI, CGA QD 8,055.00 278 ea $ 2,239,290.00
Cylinder, Serviceable Tun w/Chest
Strap, Metal Cylinder Band, Continous
Hose, Adjustable Swivel Lumbar,
Continous Hose, Transfill Hose &
Pouch, LC Speaker Madule, iTIC PASS,
Rechargeable Battery
A-GTFS444MD2C4LAR

G1 SCBA 4 , Q . $ 113,520.00

Cylinder, Serviceable Tun w/Chest Strap
NO PASS, Metal Cylinder Bang,
Continous Hose, Adjustable Swivel
Lumbar, Continous Hose, LC Speaker
Module, NO PASS, Rechargeakle
Battery

A-GIFS4410MD2COLHR

February 16, 2026 2:49:47 PM EST Page 1 of3



Quote

Newton's Fire & Safety Equipment
4 _ Newton's Fire & Safety Equipment, Inc. 5220186 02/16/2026

NEWIONS 2724 Darrell Newton Drive

R “l ‘I II‘ I” ||I ‘I”l I

Drop Ship SPR-10175710

MSA CYL VLV QC G1 RC 4500 PSIG 88CF $ 16,470.60‘

PKGD
Colleton County Logo
6 Drop Ship 10183993 MSA Kit, Protective Cap, 665CF, 45 min, $73.00 20 ea $ 1,460.00
G1

8

Drop Ship SPR-10144230 MSA SPECTACLE KIT, G1 FACEPIECE

10 ea

12 Drop Ship 805078 MSA VALVE AS5SY, ULTRA ELITE, QUIK $205.00 2ea $410.00
: CHEK

14 Drop Ship SPR-10158407 MSA Kit, RFID Reader/Writer, G $895.00

MSA HOSE ASSY, AIRLINE, NE
50 FI/BR

MSA SGCKET,QD,BR,1/4M NPT HAN

MSA G1 PremAire Cadet Escape $1,850.00 4 ea % 7,400.00
Respirator (per speq)
A-PCG11EATED

True North L-2 RIT Bag - Red $290,00

24 Drop Ship 9519-4200 OHD QuantiFit2 Respirator Fit Testing $9,450,00 Zea
System with Bluetooth

26 Drop Ship Safe Air-Misc ADAPTOR QUICK FILL X CGA 347 MALE 24 ea
(MSA503-253H-  MSAS03-253H -FILL
FILL)

February 16, 2026 2:49:47 PM EST : Page 2 of3



Newton's Fire & Safety Equipment

A Newton's Fire & Safety Equipment, Inc. $220186
FWIONE 2724 Darrell Newton Drive

o ||| ‘I II‘ I”“ IHIH\ l

28 Sale  SVC-Flow Test SCBA Flow Test $48.00 1,635 hr $78,
Annual Flow Testing for 316 SCBA and
11 RIT per year for 5 Years
29 Shipping FF Free Freight $0.00 1ea $0.00

02/16/2026

0.00

Approval: Date:

February 16, 2026 2:49:47 PM EST ' ‘ Page 3 of 3



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: Jedburg Fire & EMS Station

Requested Amount: $ 2,500,000

Recipient Entity: Dorchester County Government

The entity is a: State Agency,x Local Government, Non-Profit, or Other

If Other, please explain:

Entity Contact: Jason Ward Title/Position: County Administrator
Phone Number: Email: wardj@dorchestercountysc.gov
Entity Website: www.dorchestercountysc.gov County Location: Dorchester

Intended Use of the Funds: Construction of a new Fire & EMS Station to serve the Jedburg-Knightsville

area of Dorchester County, with benefit to the Town of Summerville and Town of Ridgeville

Justification of Request / Public Benefit: Dorchester County Fire Rescue currently occupy a fire station

in the Jedburg area, along Hwy 78, originally built for an airplane hanger. Aside from the facility lacking

adequate space to serve the firefighters, the property has sustained numerous flooding events, requiring

relocation of staff and signficant repairs and remediation.

Lber 2 Babbns — (iiiReee

Primary House Sponsor — Print Name Primary House Sponsor — Signature
Additional House Sponsors Q\/
Print Name: M@ML / }é/’”] S~ Signature: W"—j#&//m C‘}L)
Print Name: Signature:
Print Name: Signature:

Page 2 of 2



St. George (843) 563-0193

St. George Fax (843).563-0137
Summerville (843) 832-0193
Summerville Fax (843) 8320137

Jason L. Ward
County Adminisirater

OFFICE OF THE DORCHESTER COUNTY ADMINISTRATOR
201 JOHNSTON STREET
ST. GEORGE, SOUTH CAROLINA 29477

February 13, 2026

The Honorable Robby Robbins
8C House of Representatives
District 97

310B Blatt Building
Columbia, SC 29201

Dear Representative Robbins:

On behalf of Dorchester County, I write to request your support for the Jedburg Fire and EMS
Statlon Project to be added to the Appropriations Act for Fiscal Year 2027,

The funds wil] be used to complete the construotion of a County Fire and EMS$ Station in the Jedburg
area on Highway 78 near Brewer Road. This location will better serve parts of Ridgeville to the west
and the Summerville/Knightsville areas. County staff are negotiating the terms of a purchase and
sales.agreement with the First Baptist Church of Jedburg to purchase 1.93 acres for the appraised
value of $350,000. The County has budgeted a total project cost of $7,573,439 in the Capital
Improvement Plan. Upon project completion, the County will sell the current fire station that serves
the Jedburg area for an estimated $600,000 and will return those proceeds to the project.

"The current fire station was otiginally used as an airplane hanger and was repurposed by the Old Fort
Fire Department in the 1980"s, The station lacks adequate living quarters space, from the kitchen 1o
day room, bunk room, and hathroom. Additionally, the station has sustained repetitive flooding
which has required continuous interior and exterior repairs, including its drainage system, A new
purpose-bailt station will not only better accommodate employees but allow EMS to operate a prime-
time unit, which currently tuns out of EMS headquatters seyeral miles down Highway 78 in
Summerville,

The project is expected to start in early 2026 with an estimated completion in the summer of 2027,
Thank you for your consideration and support of this request for the Jedburg Fire and EMS Project.
Best regards, |

= e b gd A L i

Jason L. Ward, Administrator
Dorchester County
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DORCHESTER COUNTY, SOUTH CAROLINA
FY 2026-2030 CAPITAL IMPROVEMENT PLAN

Flre
Jedburg Fire/EMS Statfon
Jadburg, 5C

ARPAU/23CPIF
Parlially Funded

Ongoing )
Start: 07,/01/2023  End: TBD Domhester

COUNTY
Project Manager: Mario Formisang
Total Score: 494
Priotlty: A

This profect entalls purchasing a plece of property clong the Crangeburg Rd corrldor and building o 3-bay fire station to replace the current Jedburg fire station. Tha station would use the
current “standurd” flre statlon design for staffed fire stations which would allow for any future expansion that may ba needad In the living quarters und/or the cpparatus bays. There would be

provisions for EMS to store on amiiulance and persornel in the event of a notural disaster or other sltuatlon where increased staffing is needed.

This project replaces the old Summerville Airport hangar that was cenverled fnte @ fire slqhon many yaars ago. The bmldlng has substantial physical domage nnd deterforation dus to its clesign,
the maoterials it was bullt out of, and the lack of proper molmenance ever iis life span. The station floads any time we get substantlal rainfall, ond we huve to keep sendbags on hand o prevent
woter from entering the living quarters. Due ta the bullding having been bullt baslcally below grade, it requires a sewage pump sc that the teilet wili flush, The pump backs up contlnuously and
quickly becomes inundated with ralnwater durlng normal raln shewers. The concrete pad in front of the apparatus bays Is cracked and sinking due to the substrate material and fs prapensity to
hold woter, 5e much so that the crews are limited as to where the apporatus can be parked due to the condifion of the concrete pad. The station sits less than 50ft off of a very busy roadway
with ne room for exparnsion te allow for a dilve-thraugh bay. Eadh fime the apparatus returns to the statlon, the Firefightars must get out of the vehicle and stop ratfic on o very busy section of
Waest 5th North Street, in both diractions, to allow the driver of the apparatus to back into the station, This creates a scfety hazard for our persennel and the motoring public severak times each
day; rain or shine, daytime or nightlime.

A Purchase Order was fssuad In March 2024 for the geotechnical survey. The prolect has been appralsad, We submitted o request for $2M of fundfng through the Leglsluﬂve Delegation. It s cur
Intentlon to work with Economic Development Diractor Truluck and approach Amazon, Walmart, and other FILOT Industries In the area for asslstance n funding as well.

Planning /Design
Site-Acquisition Costs

Improvements

Equipment
Orhar

TOTAL PROJECT COST

Americon Rescue Plan [ARFA)
Fire Fund {Fund 385}

Sale Proceeds

Capliol Projects Fund {Fund 510)
Unfunded

TOTAL FUNDING

Fire/EMS Operating Budget
TOTAL QPERATING




House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: %Q_\J F S- e t—

Requested Amount: $ } - T , oo

Recipient Entity: g f D
The entity is a: v/§;; Agency, Local Government, Non-Profit, or Other

If Other, please explain:

Entity Contact: Lor C\»-\“G!,LL& Title/Position: SC Do Dist . |

Phone Number: Email: ¢, M&,& (le @ 5 éo*ﬁ-,om
Entity Website: Sc Dot County Location: _ R 2 Gl o d

e ] \ L(
Intended Use of the Funds: | o “'\(i’ reaue.  Sikte Read Deutaes

Sdeeed— n Dawdow. Q(UmLilc. .

Justification of Request / Public Benefit: "L X ¢« ? Qe ¢ 4l / 4 §'

a l\ i. Cadn Ce A e i\n‘\'&j !\’\- A § m,\((fo_ Dc) Ller

Pf‘o\\(c:\“’ r(Cﬁ(UC.‘)‘k‘. Pf‘cdfc)t—i.k? Na L’J?Sﬁ’a“& &*—f G:K//-ee.,cf}.

fobet R mllion =M .S oMl canplite
L\ [)fo)(c‘g" a4

BQ‘W‘ -Gzof& <;.4 S m—

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:

Page 2 of 2



CITY OF

Columbia

February 25, 2026

The Honorable Seth Rose
South Carolina State House
532D Blatt Building
Columbia, SC 29201

RE: Devine Street Phase 1
Dear Representative Rose,

The City of Columbia is writing to express its support for the additional funding
request of $1.25 million for pedestrian and other safety enhancements to Devine
Street along the corridor from Harden Street to Millwood Avenue. While the existing
$3.5 million allocation provides funding for street resurfacing, the supplemental
funding offers the opportunity for more impactful improvements to the corridor,
including implementation of concepts developed in the City's Walk-Bike Master Plan.

Incorporating design changes to facilitate a more business friendly environment are
important steps for this thriving corridor and may include items such as decorative
street and pedestrian lighting, concrete bump outs for pedestrian safety, and
installation of bike friendly storm drain grates, Our team has worked closely with
our partners at the South Carolina Department of Transportation on many similar
projects and if funded, we will continue to commit the necessary staff resources to
ensure a well communicated and coordinated project.

We appreciate your consideration of this request and look forward to working
together to improve the Devine Street corridor. Please let us know if you have any
questions or would like to meet to discuss further.,

Sincerely,

CHencas. Welpons

Teresa Wilson
City Manager

Teresa Wilson e City Manager
1737 Main Street o Columbia, South Carolina 29201
Office: 803.545.3480 ¢ Email: Teresa.Wilson@columbiasc.aoy
www.columbiasc.gov




House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: ‘tm ; m ai Da u3 ﬁ a( P&F’k Penosvaben

Requested Amount: $ P §’®,‘ oG &
Recipient Entity: ol *“L-{ o e bk bei =

The entity is a: State Agency, V/I:;al Government, Non-Profit, or Other

If Other, please explain:

Entity Contact: U\\H\ B Feanen Title/Position: 04’7 (/cDu rclmen

Phone Number: Email: e 44 ‘bft«naat@ Co(um‘;%rc",jo\/

Entity Website: _¢~ .—f\af, alt ol padn County Location: B el ma d

Intended Use of the Funds: UP chc. do (k? Pert 5 nee)d L

i Ao bl

Justification of Request / Public Benefit: Pu‘ﬂfc;, //@du@rﬂ.ﬂ_h*—' @wh pliy
/e Lé - r‘“(’l{),_‘.rﬂ' e CT(—7 sl e Lt L;c:,f fu&m_ﬂ‘t!

o leve g [Uopact= fac Hus Cequedt

ety Ruase .

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:
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CITY OF

& Coliiifibia

<!

February 25, 2026

The Honorable Seth Rose
South Carolina State House
532D Blatt Bldg.
Columbia, SC 29201

RE: Emily Douglas Park Revitalization Project
Dear Representative Rose,

The City of Columbia is requesting funding support for the Emily Douglas Park Revitalization Project. This
initiative is essential to providing a safe and accessible park for residents to increase their quality of life.

Emily Douglas Park is fully included in the City of Columbia Parks and Recreation’s comprehensive Parks
Master Plan, which was approved by City Council in April 2025 and guides improvements across the entire
park system. As part of that process, the City held community input meetings, where residents and park
users shared feedback and priorities specific to Emily Dou glas Park. Those conversations helped shape the
recommendations identified for the park and reflect the community’s vision for its future.

The master plan identified several potential improvements for Emily Douglas Park, including:
® Additional seating and outdoor exercise stations
® Improvements to the dog park and irrigation system
®  Anupgraded playground system
® Improved park lighting
®  Expansion and improvement of the splash pad
* Enhanced ADA accessibility throughout the park
e Improved green space, added trees and pavilion space for shade and gathering
¢ Renovation of the kitchen within the neighborhood center

Please let us know if you have any questions or would like to schedule a meeting to discuss this project
further.

Sincerely,

Fertbs My on,

Teresa Wilson
City Manager

Teresa Wilson e City Manager
1737 Main Street » Columbia, South Carolina 29201
Office: 803.545.3480 » Email: Teresa.Wilson@columbiasc, ov
www.columbiasc.gov
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Emily Douglas Park Revitalization Project

project Located in the heart of the Shandon community, Emily Douglas Park is g quiet oasis

D . ti . that allows you and your family a place to get away from the hustle and bust/e of
escription: downtown Columbia. The park features a neighborhood center, dog park, play areas,
splash pad, open green space, an amphitheater, and Zen garden.

Potential improvements for the park inciude:

Additional seating and outdoor exercisa stations
Improvements to the dog park and irrigation system
An upgraded playground system

Improved park lighting

Expansion and improvement of the splash pad

Improved green space, added trees and pavilion space for shade and gathering
Renovation of the kKitchen within the neighborhood center

)bjecti‘,es; The primary purpose of this project is to provide:

- A safe and accessible space

- Contributes to the parks overall accessibility,
nature . A

- Community interaction, drawing families, individuals and variou
the park, €ncouraging socialization

promoting engagement with

S groups to

'roject

ype: Park Revitalization

ouncil .

Istrict: 5

roject

inding: Total: $1,500,000.00

irrent _ : -
oject Current request would be implemented as funding becomes available,

atus:



zure 1: Emily Douglas Park

Emily Douglas Park

2500 Wihmat $1




House Member Appropriation Request Form

THIS DOCUMENT WILL BE PUBLIC Page 2 of 2
Project/Event Name: Bridge to the Greenway (Vista Spur)
Requested Amount: $ 10’0005000
Recipient Entity: CItY Of Columbia
Istheentitya: _____ State Agency, X_ Local Government, ____ Non-Profit,or ____ Other?

If Other, please explain:
Entity Contact: Teresa Wilson Title/Position: Clty Manager

Teresa.Wilson@columbiasc.gov

Richland

Improve connectivity, access and activation along the City of Columbia Riverfront.

Contact Phone Number: Email Address:

Entity Website: COlUMbiasc.gov

County Location:

Intended Use of the Funds:

Justification of Request / Public Benefit: The primary purpose of the pl'OjeCt

s to provide safe and accessible river access to Columbia's

riverfront and provide connectivity to defragment greenways.

; ]QC'P Pl /

P e

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:

Print Name: Signature:

Print Name: Signature:




lCITY OF bla

April 24, 2026

The Honorable Todd Rutherford
South Carolina State House
432B Blatt Building

Columbia, SC 29201

RE: Bridge to the Greenway

Dear Representative Rutherford,

The City of Columbia is requesting funding support of the referenced Bridge to the
Greenway Project or Vista Greenway Spur.

The City is exploring another link to the river that would provide immediate access
from the existing Vista Greenway trailhead via a path along the Historic EImwood
and Randolph Cemetery to a newly elevated crossing above the railroad tracks. This
strategic location would then connect to Riverfront Park with a canal crossing that
meets a new Broad River bridge crossing currently developed by the River Alliance
providing a connection to the Saluda Riverwalk.

Staff are currently developing a Request for Qualifications to solicit a team of
consultants to assist the City in navigating the project.

Please let us know if you have any questions or would like to meet to discuss
further.

Sincerely,

( /éutm /L,/b don,

Teresa Wilson
City Manager

Teresa Wilson e City Manager
1737 Main Street e Columbia, South Carolina 29201
Office: 803.545.3480 e Email: Teresa.Wilson@columbiasc.gov
www.columbiasc.gov



mailto:Teresa.Wilson@columbiasc.gov

Parks &

% Loliimbia Recreation

Investments

Bridge to Greenway (Vista Greenway Spur)

Project
Description:

Objectives:

Project
Type:
Council
District:
Project
Funding:

Current
Project
Status:

This project will improve connectivity, access and activation along the City of Columbia Riverfront.
Connectivity and access will be enhanced by implementing a key link to the river, totaling $15 million,
which would provide immediate access from the existing Vista Greenway trailhead via a path along the
Historic EImwood and Randolph Cemetery to a newly elevated crossing above the railroad tracks. This
strategic location would then connect to Riverfront Park with a canal crossing that would meet a new
Broad River bridge crossing currently in development by the River Alliance providing connection to the
Saluda Riverwalk.

The primary purpose of this project is to provide:

- Safe and accessible river access to Columbia’s riverfront
- Provide connectivity to defragment greenways

Parks & Recreation & River Access

Anticipated total construction cost is approximately $15 Million
Secured total budget is $6 Million.

Staff is currently developing a Request for Qualifications/ Proposals to solicit a team of consultants to
assist the City in navigating and implementing the project.



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: Family Planning Initiative

Requested Amount: $ 3,000,000

Recipient Entity: New Morning

The entity is a: State Agency, Local Government, _ X Non-Profit, or Other

If Other, please explain:

Entity Contact: Bonnie Kapp Title/Position: President & CEO

Phone Number: Email: bakapp@newmorning.org

Entity Website: https://newmorning.org County Location: Statewide

Intended Use of the Funds: To support the continued implementation of a statewide contraceptive
program delivered through clinical partners.

Justification of Request / Public Benefit: New Morning serves as the backbone-leader for a
growing network of more than 110 partner providers across the state. The program ensures that all

women in South Carolina have equitable access to information about family planning and highly
effective birth control, no matter where they live or their economic status. The program saves the
state by decreasing unintended pregnancies, cost the state as much as $79M annually.

A /
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Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:
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803.929.0088
1501 Main Street
Suite 150
Columbia, SC 29201

www.newmorning.org

April 24,2026

The Honorable J. Todd Rutherford
335B Blatt Building
Columbia, South Carolina 29201

Dear Representative Rutherford:

Thank you for your consideration and support of the continuation of New Morning’s
statewide contraceptive access program.

As Emily Heatwole Keeney relayed to you, for Fiscal Year 2027, New Morning is requesting
$3,000,000 in state funding to ensure continuation of its family planning programs in the
more than 126 participating clinics across South Carolina that have served over 633,000
women. Assuming New Morning is successful in securing the requested funding, they
anticipate being able to match state funds with up to $1,500,000 from non-state sources.
Continuation of services will be ongoing through Fiscal Year 2026-27 and is critical as
access to family planning care continues to be limited for women that are low-income and
uninsured or underinsured.

We would be most appreciative of support for funding in the budget.

Enclosed you will find information that contains the most up to date data regarding
participation and services, which illustrate the crucial need for the continuation of services
as well as a letter of support from Dr. Kacey Eichelberger, Professor and Chair, Department
of Obstetrics and Gynecology, Prisma Health Upstate; University of South Carolina School of
Medicine Greenville.

Please let me know if you need additional information.
Thank you,

y, 4

Bonnie Kapp
President & CEO



FY24 Projected Budget

SUPPORT AND REVENUE

SC Legislative Appropriation 3,000,000.00
TOTAL SUPPORT AND REVENUE $ 3,000,000.00
EXPENSES
. HEALTH SYSTEMS GRANTS
Hospital Systems - Contraceptives (28 sites) $ 950,000.00
Federally Qualified Health Centers - Contraceptives (83 sites) $ 825,000.00
Rural Health Clinics - Contraceptives (29 sites) $ 900,000.00
HEALTH SYSTEMS GRANTS SUBTOTAL $ 2,675,000.00
IIl. TRAINING PROGRAM
Trainers (Contractual) $ 50,000.00
In-state travel for training $ 5,000.00
Instructional materials $ 5.000.00
Training Accreditation $ 15,000.00
TRAINING PROGRAM SUBTOTAL $ 75,000.00
lll. PUBLIC EDUCATION & OUTREACH SUBTOTAL
Patient Website Maintenance (NoDrama.org) - Hosting, domain renewals, updates
$ 25,000.00
Public Education Digital Campaign (Development and implementation) $ 225 ,000.00
TRAINING PROGRAM SUBTOTAL 250,000.00
TOTAL EXPENSES $ 3,000,000.00




Healthy'Cénne.c;tiQnys% ) 3¢

Henry McMaster GOVERNOR
Eunice Medina DIRECTOR

P.O. Box 8206 > Columbia, SC 29202
www.scdhhs.gov

May 4, 2026

The Honorable Bruce W. Bannister

Chairman, House Ways and Means Committee
South Carolina House of Representatives

525 Blatt Building

Columbia, South Carolina 29201

Dear Chairman Bannister,

This letter is to confirm that New Morning Foundation has contracted with SCDHHS pursuant to
Proviso 33.28 since State Fiscal Year 2023-24.

33.28. (DHHS: Healthcare) From the funds appropriated and authorized to
the Department of Health and Human Services, the department shall partner with
safety net providers to ensure that high quality reproductive healthcare is
incorporated into primary care services and practice and available to all safety net
patients. The department shall allocate up to $7,500,000 to ensure that patients
eligible for Medicaid and other safety net patients are served by participating
providers. In order to administer the program, the department shall partner with a
non-profit to administer the program. The department may leverage any and all
available federal funds to implement this program. For the purposes of this section,
high quality reproductive healthcare does not include abortion services.

If you have additional questions, please contact Jackson Wilkens Burnaugh, Director of
Legislative Affairs, at (803) 876-8700 or Jackson.Wilkens@scdhhs.gov.

Sincerely,

ke6n Wilkens Burnaugh
Director of Legislative Affairs

South Carolina Department of Health and Human Services / Better care. Better value. Better health.

N



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: Repairs and Maintenance of Historic Randolph Cemetery

Requested Amount: $ 100,000

Recipient Entity: Committee for the Beautification and Restoration of Randolph Cemetery
The entity is a: State Agency, Local Government, X_Non-Profit, or Other

If Other, please explain:

Entity Contact: Staci Richey Title/Position: Treasurer, Volunteer Administrator
Phone Number: Email:
Entity Website: www.randolphcemetery.org County Location: Richland

Intended Use of the Funds: erosion control, headstone and plot border repairs, grass cutting and tree
and shrub removal to stop encroaching woods onto graves and headstones

Justification of Request / Public Benefit: Historic Randolph Cemetery, established in 1872, has
about a dozen graves from Reconstruction-era state legislators, at a time when the state had the
only majority-African American legislature in America. These graves are prominent and show the
success of these men as they served the state of South Carolina. The cemetery is named for state
senator for Orangeburg County Benjamin F. Randolph, who was assassinated in 1868 on the
campaign trail during a time of political violence. He was re-interred here and his obelisk is a focal
point for the site. Although privately owned by a nonprofit, this site is always open to the public as
they learn about state history by visiting these important grave sites.

’er,__\add Cuthecford o

P
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Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:
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RANDOLPH
Cemetery

1872-2022

April 30, 2026

The Honorable J. Todd Rutherford
State of South Carolina

335B Blatt Bldg.

Columbia, SC 29201

Dear Rep. Rutherford,

I hope this finds you well. Thank you for your consideration of state funding for the historic
1872 Randolph Cemetery for FY27. This site is important to the history of the state, as it is the
final resting place for about a dozen African American Reconstruction-era state legislators.
These men served during a critical time of the nation’s history and were part of the only majority
African American state legislature during this period. The cemetery is named for Bejamin F.
Randolph, a state senator for Orangeburg County, who was assassinated in 1868 while on the
campaign trail in Abbeville County. Randolph Cemetery is listed in the National Register of
Historic Places and is recognized by the National Park Service as part of their Reconstruction
Era Network.

We are writing to request your consideration of state funding in the amount of $100,000 to help
maintain and repair this unique site. As a small 501(c)3 nonprofit in South Carolina with no staff
and only volunteer labor, the Committee for the Beautification and Restoration of Randolph
Cemetery (also sometimes referred to as the Committee for the Beautification and Restoration of
Randolph Cemetery) is dependent on donations and grant funds for the ongoing repairs and
maintenance of this important historic property. Unfortunately, we often receive only a few
thousand dollars a year in donations. We rely on grants and appreciate your support.

We propose a three-year (or less) project to use the $100,000 in three categories: erosion control,
headstone and plot border restoration, and grounds maintenance, to include controlling the
encroaching woods that threaten headstones in this five-acre site. These projects would take
place between August 2026-June 2029. Randolph Cemetery is located at 301 Elmwood Ave. in
Columbia, S.C. Thank you again for your consideration.

Sincerely,
M@%g
Staci Richey, Treasurer and Volunteer Administrator, CBRRC

Committee for the Beautification and Restoration of Randolph Cemetery
PO Box 7074, Columbia, SC 29202 — randolphcemetery@gmail.com



Committee for the Beautification and Restoration of Randolph Cemetery
Proposed Budget for House Member Appropriation Request FY2027
$100,000

The Committee for the Beautification and Restoration of Randolph Cemetery (CBRRC) is a
501(c)3, South Carolina-based nonprofit organization that maintains the historic 1872
Randolph Cemetery, a site thatis home to at least a dozen African American
Reconstruction-era South Carolina state legislators. Below are the proposed projects that
could be executed using these funds. This site is located at 301 Elmwood Avenue,
Columbia, SC, and all projects would be done at this site, inside the state of S.C.

1) Erosion Control: Estimated Cost $15,000

Aretaining wall at the east entrance is pulling away from the corner and the nearby ground
has eroded, which has the potential to compromise graves and headstones. The ground is
also eroding on the other side of the entrance. Funding would provide repairs or
replacement of a short section of retaining wall at the east entrance, and installation of
erosion control methods on the left side of the same entrance, perhaps in the form of a
small retaining wall.

2) Headstone and Coping Restoration: Estimated Cost $50,000

There are headstones that are broken, fallen over, partially buried, or illegible due to
biological growth. Likewise, many plot borders of brick, granite and concrete, or copings,
are broken, partially buried, or missing elements. These problems contribute to the look of
“disrepair” in parts of the cemetery. These issues require professional conservators and
masons. The funding would allow the CBRRC to hire contractors to make these much-
needed repairs and to restore the historic appearance of this important historic site. The
cemetery has had several rounds of restoration over the past few decades, but the work is
ongoing as itis only possible when funding is available and there are many repairs needed.

4) Lawn Cutting, Tree Trimming, General Landscape: Estimated Cost $35,000

One two sides of the cemetery there are woods that are constantly encroaching onto the
site, threatening to swallow up graves and headstones through volunteer trees and vines.
Regular grass cutting and tree trimming to keep the site welcoming for the public keeps the
headstones protected from encroachment. Hurricane Helene took down a dozen trees
inside and along the edge of the cemetery, so these funds would pay for tree trimming of
any damaged limbs that are still around the site, as well as for lawn cutting, removing small
trees, vines and shrubs from the edges and throughout the site, and for removal or
treatment of encroaching tall reed plants that are invading an area with headstones.



RTCHL N COUNTY

2020 Hampton Street * Room 3063A
Columbia, SC 29204
(803) 576-2080

April 29, 2026

The Honorable J. Todd Rutherford
State of South Carolina

335B Blatt Bldg.

Columbia, SC 29201

Dear Representative Rutherford,

I hope this letter finds you well. We are writing to verify that the Committee for the Restoration and
Beautification of Randolph Cemetery (CRBRC), a 501(c)3 nonprofit, has received several grants from the
Richland County Conservation Commission (RCCC) in the past. We have supported their efforts at
restoration of this important historic 1872 cemetery with grants for headstone restoration and other
activities. The RCCC has also supported this organization with grants to restore the historic 1872 Thompson
Cottage, a historically Black-owned site, so that it can return to its use of providing sustainable income for
the upkeep of the cemetery.

The CRBRC is in good standing with the RCCC and has been a good steward of the public funds provided
through our competitive grant process. They have provided public education events during their grant
periods in order to educate people about headstone restoration and window restoration, which is their
effort to thank the public for their support.

Sincerely,

Quintori E p/s

Conservation Division Manager

Community Planning & Development Department
803-576-2082

epps.quinton@richlandcountysc.gov




House Member Appropriation Request Form
THIS DOCUMENT WILL BE PUBLIC

Project/Event Name: Deferred Maintenance

Requested Amount: $ 5,000,000

Recipient Entity: Riverbanks Zoo and Gardens

[s the entity a: state agency, _ ® local government, non-profit, or other?

If other, please explain:
Entity Contact: Title/Position:
Contact Phone Number: Email Address:
Entity Website: www.riverbanks.org County Location: Richland
Summary of Intended Use of the Funds: Deferred maintenance
Justification of Request / Public Benefit: See attachment

Rep. Todd Rutherford ' -
e
Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional Sponsors:

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:
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500 Wildlife Parkway
RIVE RB AN Columbia, SC 28210-8014

Tel 803.779.8717
ZOO & GARDEN .0

www.riverbanks.org

March 26, 2026

Chairman Bruce Bannister
525 Blatt Bldg.
Columbia, 5C 29201

Subject: Riverbanks Zoo & Garden Community Investment Project

Dear Chairman Bannister,

Riverbanks Zoo & Garden formally requests financial support in the amount of $5,000,000 for deferred
maintenance projects vital to the operations and continued success of South Carolina’s largest gated tourist
attraction. Please see the attached supporting document for additional information on projects, including
estimated costs and timelines.

We would like to thank the Chairman and members of the South Carolina House Ways and Means Committee

for their consideration and past support. With your assistance, we look forward to Riverbanks Zoo & Garden
maintaining its national reputation as one of America’s best zoos.

Sincerely,

T Sl

Tommy Stringfellow
President & CEQ
Riverbanks Zoo & Garden



RIVERBANKS
ZOO & GARDEN

500 Wildlife Parkkway
Columbia, SC 29210-8014
Tel 803.779.8717

Fax B03.771.8722
www.riverbanks.org

Riverb 0 n
Capital Deferred Maintenance Needs
Project Description Projected Cost  Projected Buration | Projected Completion
Main Zoo Restaurant HVAC $ 1,000,000.00 12-14 months March 2027
Main Plaza Restroom repairs $ 650,000.00 12 months February 2027
River water system replacement $ 600,000.00 8 months December 2027
Small Mammal and Primate Exhibit Repair $ 500,000.00 4 months December 2026
Fillin moat at Lion/Tiger exhibit $ 400,000.00 4 months December 2027
Repair and Repave guest parking lots $ 350,000.00 2 months February 2027
Aguarium Reptile Center Boilerreplacement  $§  300,000.00 2 months November 2026
Life Suppart System upgrade at Sea Lion $ 300,000.00 4 months October 2027
Flamingo holding upgrade $ 250,000.00 6 months November 2027
Upgrade West Campus Maintenance facility $  200,000.00 6 months November 2026
Siamang pool and habitat repairs $ 200,000.00 3 months May 2027
Repair Commissary freezer $ 100,000.00 1 month June 2027
Replace Gorilla Base Camp doors $ 100,000.00 1 month October 2026
Replace Commissary cooler $ 50,000.00 1 month December 2026
$ 5,000,000.00




RIVERBANKS
ZOO & GARDEN

columbia9south carolina

Capital Needs

Project Description Estimated Cost

Main Zoo Restaurant HYAC 1,000,000
Main Plaza Restroom rebuild, repair failing plumbing 650,000
River water system replacement 600,000
Small Mammal and Primate Exhibit Repair 500,000
Fill in moat at Lion/Tiger exhibit 400,000
Repair and Repave guest parking lots 350,000
Aguarium Reptile Conservation Center Boiler replacement 300,000

Flamingo holding upgrade 250,000
Upgrade West Campus Maintenance facility 200,000
Siamang pool and habitat repairs 200,600
Repair Commissary freezer 100,000
Replace Gorilla Base Camp doors 100,000
Replace Commissary cooler 50,000

$
$
$
$
$
$
$
Life Support System upgrade at Sea Lion $ 300,000
$
$
$
$
$
$
$

Total 5,000,000




500 wildiife Parkway
RIVERBANKS | copeicorivon.
ZOO & GARDEN e e,

YOUR STATE ZOO

South Carolina’s leading tourist attraction and the most visited Zoo in the Southeastern United
States, attracting more than 1 million visitors annuatly

Voted one of America’s best zoos by USA Today, Newsweek, and TripAdvisor

Recognized as one of the nation’s most inspiring public gardens by HGTV® and Horticulture
Magazine

$26 million operating budget
180 full-time and 65 part-time employees participate in the SC Retirement System
More than 50% of Riverbanks’ paid visitors are tourists living 50+ miles outside of Columbia

20% live outside of the state—traveling from all over the continental United States and as far
away as Alaska, Brazil, Hawaii, and Puerto Rico.

ANNUAL ECONOMIC IMPACT ON SOUTH CAROLINA

$95.1 million pumped into the state’s economy

Supports more than 1,300 jobs

$24.6 million - Annual off-site spending by Riverbanks’ visitors from outside of South Carolina
o Accommodations = $6 million
o Food and beverage = $7.5 million
c Retail = $6.2 million

$24.7 million in air travel related to overnight stays

$23 million spent in capital projects*

$8 million of capital spending occurs in South Carolina*

Annual SC State tax revenue = $4.2 million

* FY25 due to the general obligation bond

Accredited by the Association of Zoos and Aquariums
Member of the American Public Gardens Association



House Member Appropriation Request Form
THIS DOCUMENT WILL BE PUBLIC

Project/Event Name: Young Men United

Requested Amount: $ 500,000

Recipient Entity: United Way of the Midlands

Is the entity a: _ state agency, _ local government, _'/_ non-profit,or __ other?
[f other, please explain:
Entity Contact: Sara Fawcett Title/Position: CEO
Contact Phone Number: Email Address: sfawcett@uway.org
Entity Website: www.uway.org/ymu County Location: Richland
Summary of Intended Use of the Funds: See attachement
Justification of Request / Public Benefit: See attachment
P
Rep. Todd Rutherford o
Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional Sponsors:

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:
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75)) UNITED WAY
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May 19,2026

The Honorable Todd Rutherford
335B Blatt Building
Columbia, SC 29201

Dear Representative Rutherford,

| am writing to request $500,000 in state funding to expand the Young Men United (YMU) program.
United Way of the Midlands (UWM) serves six counties in the central Midlands (Richland, Lexington,
Fairfield, Newberry, Orangeburg, and Calhoun).

The YMU initiative brings comprehensive supports to college-capable male high school students who
are otherwise not likely to pursue college. The program assists these students in completing high
school, entering college, and then successfully entering the workforce or graduate school. YMU is
based on a national model that has shown success in growing high-skilled workforces in other states.

YMU launched in 2023 at two high schools: Eau Claire and Richland Northeast. With the successful
completion of our first three years, we expanded to three additional high schools, Irmo, Columbia, and
Westwood. In the current school year, we are serving 130 young men. UWM is seeking state funding
to expand YMU from 130 to 160 young men in fall 2026. Expansion expenses include direct student
expenses such as professional development workshops, college and career exploration, family
support, internship stipends, and external evaluation costs.

YMU contracts with the USC College of Education’s Research, Evaluation, and Measurement Center
(REM Center) to complete an external evaluation of the programs. The YMU program is being
measured for its effectiveness and data is being collected to determine the success of the program.

Thank you for your consideration of this request. Please let me know if | can provide any additional
information. My cell is 704-798-1380 and my email is Sfawcett@uway.org.

W@u&ﬂ

Sara Fawcett
President & CEO

1818 Blanding Street, Columbia, SC 29201 | (803)733-5400 | uway.org
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Young Men United

Overview
United Way of the Midlands (UWM) serves six counties in the central Midlands (Richland,
Lexington, Fairfield, Newberry, Orangeburg, and Calhoun).

In 2022, UWM launched Young Men United (YMU). YMU is an initiative to designed to create
pathways for young men to reach their academic and career dreams. The YMU initiative brings
comprehensive supports to college-capable male high school students that enable them to enter
and then successfully enter the workforce or graduate school. YMU is modeled after the MKE
Fellows Initiative in Milwaukee, which began as a college enrollment and internship program but
has grown to a continuum of services to advance young men.

YMU program goals:

e Increase postsecondary education attainment (2-year or 4-year degree and/or
trade/professional certification) for young men

e Position these young men for successful entry into career or graduate school through paid
internships, consistent mentorship, and professional skill development

e Prevent participants’ education from being disrupted due to financial emergencies

e Retain these men in the South Carolina workforce thereby improving workforce
development

Program components include:
e Professional development workshops
e Mentorship
e Paid summer internships and job shadowing experiences
e Emergency financial support for their families
e College and career exploration

YMU launched at two total high schools: Eau Claire High School and Richland Northeast High
School with 20 young men. With the successful completion of our first year, YMU expanded to
two additional schools: Columbia High School and Irmo High School. In 2024, the program
expanded to Westwood High School and currently has a total of 130 participants in high school or
an institution of higher education.

United Way of the Midlands is seeking a non-recurring appropriation of $500,000 to add C.A.
Johnson High School as a partner school and expand YMU from 130 to 175 young men in fall
2026. Expansion expenses include direct student expenses such as professional development
workshops, college and career exploration, family support, internship/job shadowing stipends,
external evaluation costs, additional staff. YMU will scale to 250 young men by the 2029-2030
school year.

1818 Blanding Street, Columbia, SC 29201 | (803)733-5400 | uway.org



Public/Private Partnership
YMU is a public/private partnership. Program partners include Colonial Life, Michael J. Mungo
Foundation, AT&T, First Citizens Bank, Bank of America, The Leon Levine Foundation, and the
Nord Family Foundation. The program, which is led by a volunteer steering committee

representing a diverse group of community leaders, has a presence in five high schools and three

school districts.

Budget

Expenditure Projected Total | Notes

USC REM $95,000.00 Third-party program evaluation

Agreement

Salvation Army of | $95,000.00 Helps prevent participants’ education from being

the Midlands disrupted due to financial emergencies

Internships $72,000.00 20 8-week summer internships

College Transition | $50,000.00 Four-year college students enroll in an INROADS

Support program

Admin $50,000.00

Transportation $23,500.00 College and workplace tours

Catering $23,500.00 Covers food for 75 students at 25 annual workshops

Job Shadowing $21,000.00 25 summer job shadowing experiences

General Program | $20,000.00 Office supplies, printing, facility rentals, uniforms,

Expenses parent/family engagement

District-wide $15,000.00 Mentoring and workforce development summit for all

Summit YMU students and young men attending Richland One
high schools (No charge to attend)

College student $13,000.00 Software, subscriptions, tablets, laptops, etc.

technical support

Book Supplement | $12,000.00 Two-year and four-year college students are eligible

Scholarships

Guest Speakers $10,000.00 Honorariums for speakers at professional development
workshops

Total $500,000

Program Outcomes and Measures

YMU contracts with the College of Education’s Research, Evaluation and Measurement Center
(REM Center) at the University of South Carolina to complete an external evaluation. For over 20
years, the REM Center has partnered with South Carolina public and private organizations on
education improvement initiatives. REM Center designs studies to measure program
effectiveness, monitor implementation, identify data collection tools, and conduct data analysis
with advanced quantitative and qualitative approaches.

Each year, REM evaluates YMU by facilitating student focus groups and collecting surveys from
the students, mentors, and internship/job shadowing supervisors to measure engagement,
increases in learning, and behavioral changes. REM also interviews YMU staff to better

understand program implementation and how the program uses data to modify the program. The

mixed-methods evaluation is guided by both process and outcome evaluation questions.

1818 Blanding Street, Columbia, SC 29201 | (803)733-5400 | uway.org




In YMU'’s Year-Three Annual Evaluation, REM found that YMU has exceeded student expectations
by offering more support and experiences than anticipated. Almost all the young men reported
that they would “definitely recommend” the program to others. Mentors reported seeing positive
changes in their mentees including social growth, readiness to learn, and general enthusiasm for
new experiences. The mentors also appreciated that YMU was helping the young men, who come
from different high schools, build bonds with each other.

Contact Information
For questions on YMU, please contact Dr. Jabari Bodrick, Senior Director of Education and
Resiliency, at jbodrick@uway.org and Jennifer Moore, Vice President of Community Impact, at

jmoore@uway.org.

1818 Blanding Street, Columbia, SC 29201 | (803)733-5400 | uway.org
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Columbia High School
"Where The Standard Is Excellence"

April 20, 2026

Governor Henry McMaster
Office of the Governor
1100 Gervais Street

South Carolina State House
Columbia, SC 29201

Dear Governor McMaster,

On behalf of Columbia High School, T am pleased to offer this letter of support for United Way of the
Midlands’ Young Men United (YMU) program. Young Men United is an evidence-informed initiative
designed to create clear, sustainable pathways for college- and career-ready young men to achieve
academic success and long-term economic stability.

YMU provides intensive, wraparound supports to college-capable and college-motivated male high
school students, helping them stay on track to graduate on time with a strong postsecondary plan to build
toward their future career. Through mentoring, professional development, career exposure, and
coordinated community partnerships, the program addresses barriers that too often derail promising
students.

At Columbia High School, Young Men United has provided our students with exposure, guidance, and
awareness they might not otherwise receive. We have witnessed firsthand the power of students learning
from their peers, forming meaningful connections that extend beyond the classroom and have the
potential to guide them throughout their lives. These relationships foster hope, accountability, and
self-belief. Our young men need consistent positive influences and opportunities to be seen, heard, and
valued. Young Men United creates that space, making a profound and lasting impact on our students and
our school community.

By improving educational attainment and workforce readiness, YMU contributes to generational change
and strengthens the broader Midlands community. For these reasons, Columbia High School strongly
supports United Way of the Midlands’ request for funding for the Young Men United program. Thank you
for your consideration and for your continued investment in initiatives that create opportunity and lasting
impact for our community. ?

Sincerely,

IO 1) WA /ﬁj\,bv& 00D

Shawn Washington { Ms. Kendra Pressley
Principal Assistant Principal
Columbia High School Columbia High School

RICHLAND COUNTY SCHOOL DISTRICT ONE
1701 Westchester Drive » Columbia, SC 29210 « Phone: 803-731-8950 « Fax: 803-731-8953 « www.richlandone.org



House Member Appropriation Request Form

THIS DOCUMENT WILL BE PUBLIC Page2ol2
Project/Event Name: West Pelzer Fire Department Safety Equipment
Requested Amount: $ 65,000
Recipient Entity: West Pelzer Fire Department
Is the entity a: _ State Agency, _X __Local Government, ____ Non-Profit,or _____ Other?

If Other, please explain:

Entity Contact: Kevin Wayne Blakely Title/Position: Assistant Chief
Contact Phone Number: Email Address: westpelzeré@gmail.com
Entity Website: N/A County Location: Anderson

Intended Use of the Funds: (21) portable radios and structural roof replacement of facility

Justification of Request / Public Benefit: The existing communication equipment is unreliable and

does not effectively communicate during emergencies. This request would replace all communication equipment

for all volunteers. In addition, the structural roof was last replaced over 30 years ago and has leaks that is

impacting equipment (moisture, etc.)

Blake Sanders - District 9 /{r: %‘\_\ g::
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Kevin Blakety
West Pelzer Fire Department

January 23, 2025

Representative Blake Sanders
1105 Pendleton S5t
Columbia SC, 29201

Dear Rep. Sanders,

I am writing to you on behalf of the West Pelzer Fire Department to request your assistance in
securing funding for a critical updates. Our department currently relies on 21 portabte VHF radios for
communication during emergency operations. Unfortunately, these radios have become outdated
and no longer function with the level of safety and reliability that is required for effective operations.
Specifically, the radios are unable to transmit at the necessary wattage, leading to poor
communication with both our dispatch center and fellow responders on scene—creating a
significant safety concern.

As an all-volunteer department, our funding primarily comes from Andersen County and private
donations. However, our operational budget is stretched thin, covering essential expenses such as
utilities, fuel, equipment, and protective gear. While we’ve been working with a local vendor to
identify suitable replacement radios, the estimated cost of $35,000 would fully deplete our annual
funding, leaving us unable to continue operating at futl capacity.

In addition to the communication aquipment, we are also requesting $30,000 to replace the roof of
the station. Over the past few years, we have patched several leaking spots, but the roof, which was
installed in the late 80s, has reached the end of its 25-year expectancy. As with the communication
equipment, our limited funding resources make this project difficult to address without external

support.

We respectfulty request your assistance in securing funding for both the replacement of our
communication equipment and the roof of the station. Any support from your office would be greatly
appreciated and would go a long way in ensuring the safety of our firefighters and the community they
serve. For your reference, I've attached the vendor’s quote for the communication equipment.

Thank you for considering our request. Should you have any questions or need further information,
please feel free 10 contact me directly at 864-940-0212 or via email at westpelzere@gmail.com.

Sincerely,

Kevin Wayne Blakely
Assistant Chief

West Pelzer Fire Department
864-940-0212
westnelzer8@gmail.com



INVOICE

Generostee Communications
4038 South Gearolina 187
Anderson, SC 29626

Bill to

Kavin Blakely

Woeat Palzer Fire Department
101 Main Street

Pelzer, SC 29669

Invoice details

Involce no.; 1350

Terms: Net 30

Invoice date; 01/21/2025
Due date: 02/20/2025

Date Product or service
01/21/20256 NX5200K2 VHF Portable

01/21/2025 KMC 72 Speaker Mic

01/21/2025

01/2172025 KWD KNB-L2M Battery

01/21/2025 KS8C-52BK

01/21/2026

0172172025

01/21/2026  Shipping

Wavs 1o pay

visa & ‘;escma ! BANK PI—

Thank you for your business!

KWD NX VHF Whip Antenna

ENDURA SIX-UNIT CHARGER

Endura 8 bank mounting kit

scott@qenerostegcomms.org
+1 (864) 642-8998
WW W, OeNerostes, oy

Ship to

=) WOMON
OWKED
BUSHHESS
1 _ M
GENEROSTEE

Kevin Blakely
West Palzer Fire Department
101 Main Street

Pelzer, SC 29669

Sales Rep: Boott Covert

SKU

NX-5200K2

KMGC-72W
KRAZEM

KNB-L2M

KSC-528K

ECEM

Description

VHF (138-174MHz), 8.0 Watts
NXOGN Conventional / TYPE-C
{Gen1/Gan2) Trunking

KMGC 72 Speaker Mic

KWD NX VHF Whip Antenna

Li-ion 2600mAh (Standard)

CHARGER, SINGLE BAY RAPID
RATE,

A-POCKET, VP-T. B pocket for
KNB-L1/L2/LYL85/LS7

ENDURA SIX-UNIT CHARGER

MOUNTING BRAGKET FOR
ENDURA ECGM

Shipping will be added once
product is received by supplier

Subtotal

Salas tax

Totat

Qty

21

21

21

21

21

GOMMUNIGATIONS

Rate Armount
$1,004.20  $21,088.20
$121.70  $2,555.7C
$20.00 $420.00
$169.00  $3.548.00
$07.30  $2,043.30
$412.50 $825.00
$117.00 $234.00
$0.00 $0.00
$30.715.20

$2.150.08
$32,865.26



House Member Appropriation Request Form

THIS DOCUMENT WILL BE PUBLIC ks
Project/Event Name: City of Anderson Fire Department Safety Equipment
Requested Amount: $ 42,817
Recipient Entity: City of Anderson
Is the entity a: __ State Agency, _X Local Government, ___ Non-Profit,or _____ Other?
If Other, please explain:
Entity Contact: Charlie King Title/Position: Fire Chief
Contact Phone Number: Email Address: cking@cityofandersonsc.com

Entity Website: cityofandersonsc.com/firedepartment/ County Location: Anderson

Intended Use of the Funds: Extrication tools for emergency responders

Justification of Request / Public Benefit:

The Anderson Fire Department has had to focus its efforts on updating apparatuses, self-contained breathing

apparatus and the personal protective clothing that is assigned to each firefighter. The investment in those

critical items have caused us to have to push the purchase of the extrication tools, which are over 30 years old.

Blake Sanders - District 9 g\——\ g\
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ANDERSON]

FIRE DEPARTMENT THE ELECTRIC CTTY

February 3, 2025

The Honorable Blake Sanders
South Carolina House District No, 9
436-A Blatt Building

Columbia, SC 29201

Representative Sanders,

The Anderson Fire Department serves a diverse and fast-growing population in the heart of
Anderson County. With a resident poputation just under 30,000 and many more visitors to our area,
the number of vehictes traveting and subsequent accidents are growing daily. The Anderson Fire
Department responds to many vehicle accidents weekly, many of those require the use of
mechanical extrication tools to free the occupants. The current set of extrication tools on Rescue
103, commonly referred to as the “faws of Life”, are more than 20 years old and were obtained
second hand from a rescue squad who closed its doors. Our agency is requesting $42,817.00 to
purchase a set of current technology extrication toots for immediate use in our city and surrcunding

area.

Over the last few years, the Anderson Firs Departrment has had to focus its efforts on updating
apparatuses, self-contained breathing apparatus and the personat protective clothing that is
assigned to each firefighter. The investment in those critical items have caused us to have to push
the purchase of the exirication tools off until other funds coula be made available. With your
support of funding through the State of South Carolina legislature, we would be abte to purchase
and place these tools into service within 45-80 days of our order. The personnel here are trained
and ready to go to work to better serve our community with this investment, We are grateful for
yours and the entire General Assemblies consideration. We stand ready to provide any additional

information that may be needed to ald in this project.

in Service,

“It’s not an attingde - it's pride.”

400 South McDuffie Streer » Anderson, 5C 29624 « Ph: 864-231.2256 « Fax: 864-231-7631
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Login or Sign Up

. SEARCH Q

Your Cart (3 Iterns)

EETAN Y S OMERT

s e
Vbl e AT DN

Selfhggs

Holmatro Rescue Toois
Holmatre Pentheon Spreader PSP5SG

Accept All Cookies

Price ) . .
Tuantity fotal
516,604.00
I B $16,604.00
Holmatre Rescus Tools
olmatro Pentheon Cutter PCUGH
Frics i )
Cuantity, fotal
$15,850.00
v 1 ~ $15,850.00
Holmatro 5111 HET Combi Teol
Frice
Cuiantity: Total
$10,363.00
Subtotal; $42,817.00
Shipping:  Add info
Coupon Code:  Add Coupon
Grandtotal:  $42.817.00

0w fandd other stnlar technologies) o cotlect data 1o improve vour shopping cxparione By waing G sty
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House Member Appropriation Request Form

THIS DOCUMENT WILL BE PUBLIC Page 2 of2
Project/Event Name: Williamston Fire Department Safety Equipment
Requested Amount: $ 115,200
Recipient Entity: Town of Williamston Fire Department
Is the entity a: _ State Agency, X Local Government, ____ Non-Profit,or _____ Other?

If Other, please explain:

Entity Contact: David Huff Title/Position: Chief

Contact Phone Number: Email Address: .

. . williamstonsc.us/williamston-fire-department/ .
Entity Website: County Location: Anderson

Intended Use of the Funds: (20) air paks with cylinders, spare cylinders, and air mask

Justification of Request / Public Benefit: Current air paks have exceeded the 15 year life span and

poses significant risk to volunteer firefighters. Replacement is essential emergency responders safety. The

Town of Williamston will be matching 1:1 to replace the remaining 20 air paks.

Blake Sanders - District 9 %—\ gjj
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January 27, 2025

Rep. Blake Sanders

SC House of Representatives - District 9
4356A Blatt Building

Columbia, South Carolina 29211

Subject: Critical Needs Request - Williamston Fire Department

Dear Representative Sanders,

This letter constitutes a formal request for funding to support the critical needs of the Williamston Fire
Department.

Critical Need: Replacement of 20 Air Packs with cylinders, spare cylinders, and face masks.

justification:
e Current air packs were manufactured in 2011, exceeding the 15-year service life
) recommended by NFPA 1852.
»  Outdated equipment poses significant safety risks to firefighters,
+  Replacement is essential for the safety of our personnel and the effective response to
emergencies.

Requested Funding: $115,200
Total Project Cost: $230,400

Funding Commitment: The Town of Williamston has agreed to contribute $115,200 towards this
project, resulting in & 50/50 cost-sharing arrangement.

Timeline: The Williamston Fire Department commits to expending all received funds within 90
days of receipt. :

We understand that funding decisions are based on legislative priorities and available resources.
However, this request is crucial for the Williamston Fire Department's operations. Our 2023-2024 annual
budget was $268,026.00. This request represents a significant portion of our yearly expenses,
emphasizing its critical importance. We appreciate your careful consideration of this vital need and your
ongoing support in ensuring the safety and operational effectiveness of our department.

Sincerely,

Rockey Burgess,

D p &ML

David R. Huff, Fire Chief



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: _ CMG‘MM 6514.3 Q&s” inie Ffbuiebf” CF(OO&{ lz&jifp Q’UE&")
Requested Amount: $ _ 4,920, 000

Recipient Entity: Or ‘h/f ot CMW/‘{

The entity is a: _____ State Agency, v \/ Local Government, _ Non-Profit, or Other

If Other, please explain: MNA
Entity Contact: Hd&m Emrick Title/Position: Clh/I Avlm'm'm:fur

Phone Number: , ‘ Email: _ QAe.Nri CK@&WW&&;ISC C’Iov

Entity Website: WWW, @hWﬂMS& 0(0\/ County Location: H Drrut
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MMavor COuNCIL MEMBERS
Bavbara Jo Blain Amanda Butler
; ; Willism M. Geldfinch IV
S0t CAROLINA Julie Ann Hasduick
MAYOR PRO TEM Justin D. Jordan
Beth Helms ADMINISTRATION Larry A. White
The Honorable Carla M. Schuessler
422-A Blatt Building
Cohumbia, SC 29201
Subject: | Request for State Support After Loss of Federal Funding — Chestnut Ba_y Project

Dear Representative Schuessler,

Thank you for always standing with Conway Because of your continued support for our community, 1 am
writing to respectfully request $2,500,000 in state funding for construction of the Chestnut Bay, This is a.
project that reflects who we are as a community: practical, creative, and deeply connected to our land and
waterways.

The Chestnut Bay Resilience Project is a nature-based stormwater and flood mitigation initiative designed to
reduce chronic flooding, improve water quality, and strengthen community resilience. Spanning approximately
109 acres in a low-lying, flood-prone avea, the project will create a Carolina Bay—style stormwater wetland,
restore the histotic floodplain along the Crabtree Swamp Canal, and develop a public park with trails, native
landscaping, and educational features,

This project was originally awarded federal funding through the FY2021 FEMA BRIC program, and with your
generous help, the local match was fully secured. Phase One, including engineering, design, and permitting, is
now complete, making Chestnut Bay truly shovel ready. Unfortunately, despite years of plamning, federal
priorities shifted and the original FEMA funding was canceled. Without replacement funding, Conway faces
the real possibility of losing years of careful planning and community investment.

The need to move forward is urgent. Without timely funding, the flooding risks that Chestnut Bay is designed
to address will continue to threaten homes, public infrastructure, and the safety of residents in a community
that has already experienced significant flood events in recent years. Each major storm brings renewed risk of
flash: flooding, repeated property damage, rising insurance costs, and i increasing strain on emergency response
and recovery resources. Delaying construction not only prolongs this exposure but also iricreases future costs,

as inflation, regulatory changes, and further degradation of the floodplain compound the challenge. Sccuring
funding now allows the State to help Conway shift from repeatcd response to proactive risk reduction,
protecting lives, property, and public investment before the next major storm occurs.

When complete, Chestnut Bay will feel like a hidden gem in the heart of Conway, a place where families walk
shaded trails, children learn about wetlands and wildlife, and neighbors gather near open water that once caused
damage but now brings beauty and protection. Native plants will line the paths, birds and pollinators will
return, and stormwater that once flooded neighborhoods will instead be slowed, stored, and naturally filtered.
What was once a problem will become a place of pride, tearning, and everyday enjoyment.

22% Main Street 0 Post Office Dox 1075
Conway, South Carolliia 29528-1075
Telephone (843) 248-1760

WWW.LONWAYSC. OV



Page Two _
January 20, 2026
State Appropriations Request

We respectfully ask for your help once again to ensure this project does not end as an unfunded plan but
becomos a built reality that protects our citizens and strengthens our future, We are deeply grateful for your
partnership and leadership in helping Conway turn important community projects like this from vision into
reality.

Very trylyy

““Adam Emrick
City Administrator
City of Conway, South Carolina



Budget Narrative Conway - Chestnhut Bay

This project was initially awarded under FY2021 FEMA BRIC. The first phase has been
completed. This budget narrative provides a breakdown of the estimated costs for each
component of the above referenced project, including construction, engineering, and
management expenses. The line-item highlights the allocation of funds and justifies the
budgetary decisions made for the project.

FLOODPLAIN ACTIVATION — CONSTRUCTION

Stakeout / Mobilization / Misc. Contractor Costs {$ 37,800):

This portion of the construction budget would be designated for costs associated with
performing pre-construction stakeout of the project site, the mobilization of equipment and
labor to the project site, and other minor, miscellaneous costs entailed by the contractor(s) to
support the construction of the project {e.g. erosion and sediment control measures,
temporary dewatering measures).

Tree Removal / Site Preparation ($ 25,200):

This budget category would cover the removal of existing trees and other site preparation
activities to be performed by the contractor(s) in the vicinity of the proposed breaches in the
existing levees along the Crabtree Swamp Canal.

Levee Removal / Grading / Haul-Off / Stabilization Measures (S 240,400):

The largest portion of the construction budget would be reserved for a variety of activities that
would fall under the general category of earthwork and grading. For the floodplain activation
area, these activities will include: targeted excavation to selectively breach relic levee features
along the Crabtree Swamp Canal, grading of the breached areas and maintenance shelf to
enable hydrologic activation of the floodplain, loading and haul-off of earthen material
removed from the levees, and the implementation of measures to stabilize the newly graded
areas (e.g. placement of stone, geotextile fabrics, etc.)

Planting ($ 63,000):

Alarge portion of the construction budget will be allocated for planting various forms of
riparian and emergent vegetation in the vicinity of the proposed breaches in the existing levees
along the Crabtree Swamp Canal. Planting activities will likely include a combination of
spreading temporary seed, as well as the installation of herbaceous plugs, larger containerized
plants, and tree saplings to help stabilize the newly graded areas and enable ecological and
hydrologic functions in the surrounding floodplain.

Floodplain Activation Subtotal: S 366,400




STORMWATER WETLAND - CONSTRUCTION

Stakeout / Mobilization / Misc. Contractor Costs {$ 63,000):

This portion of the construction budget would be designated for costs associated with
performing pre-construction stakeout of the project site, the mobilization of equipment and
labor to the project site, and other minor, miscellaneous costs entailed by the contractor(s) to
support the construction of the project {e.g. erosion and sediment control measures,
temporary dewatering measures).

Tree Removal / Site Preparation ($ 25,200):

This budget category would cover the removal of existing trees, clearing and grubbing, other
site preparation activities to be performed by the contractor(s) in the footprint of the proposed
stormwater wetland.

Demolition / Utilities / Civil Infrastructure / Stormwater Control Structures ($ 189,000):

The construction of the propased stormwater wetland feature will require the demolition of
and modifications to a series of relic / existing civil infrastructure systems that are present
within the footprint of the wetland and the adjacent areas. Relic utilities (water, sewer, electric)
and portions of existing City streets that are no longer in use will need to be demolished and
removed from the footprint of the wetland. Additionally, modifications will need to be made to
the City’s existing stormwater infrastructure to direct storm flows into the newly created
stormwater wetland feature,

Excavation / Grading / Haul-Off / Stabilization Measures ($ 1,146,300):

The largest portion of the construction hudget would be reserved for a variety of activities that
would fall under the general category of earthwork and grading. For the proposed constructed
stormwater wetland, the primary earthwork activities will be the excavation of the various
stormwater wetland zones, rough and fine grading of the wetland banks and surrounding
upland areas, and the loading and haul-off of earthen material removed from the footprint of
the proposed wetland feature. Relatively minor maintenance (e.g. debris removal and bank
stabilization) of an existing drainage channel that will serve as the outfall of the proposed
stormwater wetland would also fall under this budget category.

Planting ($ 466,100):

The second largest portion of the construction budget for this component of the project will be
allocated for installing various types of vegetation within and around the proposed stormwater
wetland feature. The proposed stormwater wetland will contain various zones based on the
expected depth and frequency of inundation. These different zones will require a variety of
aquatic, emergent, riparian, and upland vegetation communities. Planting activities will likely
include a combination of spreading temporary and permanent seed, as well as the installation
of herbaceous plugs, larger containerized plants, and tree saplings to help stabilize the newly
graded areas and promote key hydrologic and ecological functions in the new wetland.

Stormwater Wetland Subtotal: S 1,889,600




PARK ENTRANCE / AMENITIES

Stakeout / Mobilization / Misc. Contractor Costs {$ 50,400):

This portion of the construction budget would be designated for costs associated with
performing pre-construction stakeout of the project site, the mobilization of equipment and
labor to the project site, and other minor, miscellaneous costs entailed by the contractor(s) to
support the construction of the project (e.g. erosion and sediment control measures),

Site Preparation / Earthwork ($ 94,500):

This budget category would cover the removal of existing trees, clearing and grubbing,
demolition / removal of existing roadway, and grading of the proposed park entrance area
surrounding the constructed stormwater wetland.

Parking / Sidewalks ($ 220,500):
This budget category would cover the construction of a pervious parking area and sidewalks /
paths to integrate the proposed park with the City’s existing street and pedestrian networks.

Plantings ($ 12,600):

This budget category would cover the installation of vegetation and plantings in the upland
areas of the proposed community park adjacent to the proposed constructed stormwater
wetland.

Amenities ($ 252,000):

This portion of the construction budget would be allocated for various forms of public
amenities within / around the proposed public park and the adjacent constructed stormwater
wetland. These amenities could include: boardwalks, pervious pathways, signage, lighting,
natural play areas, and other park facilities.

Park Entrance / Amenities Subtotal: $ 630,000

Construction Subtotal (Floodplain Activation, Stormwater Wetland, Park Entrance /

Amenities); S 2,886,000




Engineering Services / Construction Administration ($ 143,000)

Engineering services to be performed by members of the project’s design team to conduct the
bidding and contractor selection process, to prepare and publish a final set of construction
documents, and to perform construction administration during the construction of the project.
Construction administration activities are expected to include performing regular site visits
during construction, handling change orders / payment applications from the contractor(s),
responding to inquiries from contractors / vendors, conducting a construction closeout process
(e.g. preparing punch lists, performing as-built inspection and survey), and overseeing the close
out of relevant permits,

Construction + Engineering Subtotal: $ 3,029,000

Contingencies (5%) {$ 151,430}
A contingency fund is included to address any unforeseen expenses or changes in project scope
that may arise during construction, ensuring that the project stays within budget without delays

TOTAL Estimated Construction Cost: S 3,180,430



House Member Appropriation Request Form
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CITY OF BISHOPVILLE

DOWNTOWN BISHOPVILLE REDEVELOPMENT PROJECT

The City of Bishopville respactfully requests an appropriation of
$3,000,000 from the State of South Carolina to support the Downtown
Bishopville Redevelopmeant Project, a strategic Initiative focused on
revitalizing the community’s historic downtown core and strengthening long-
term economic sustainability.

The City has made significant progress in enhancing downtown vibrancy
through several transformative projects, including:

+ Development of a new community health and wellness center (YMCA)

« Establishment of a Central Carolina Technical College facility

» Restoration of the historic railroad depot

s Creation of enhanced public parking areas

« Beautification of two downtown alleyways

» Stireetscape improvements, including instatlation of new decorative

straet lUghting

State funding will allow the City to continue and expand these efforts by
making additional improvements to public properties and facilities
throughout the downtown district. Planned enhancements include further
infrastructure upgrades, public space improvements, and adaptive reuse of
historic structures.

The Downtown Bishopville Redevelopment Project is dasigned to:
« Enhance quality of life for residents and visitors

+ Protect, adapt, and reuse historic assets

» Attract new private investment

o |ncrease property values and local tax revenue

» Stimulate job creation and long-term economic growth

This investment will build upon existing momentum and position downtown
Bishopville as a regional hub for commerce, education, recreation, and
community engagement. State partnership is critical to leveraging prior
public and private investments and ensuring the continued revitatization of
the City’s economic and historic center,
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City of Bishopville

Downtown Master Plan 2024
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Bishopville is a beantifir! historic city, home to legends such as Pearl Fryar, Drink $mall and the Lizard Max. A gateway to the
Pee Dee and a fertile agricultural area, Bishopville has struggled to maintain its once prosperous downtown and thriving
population. With its historic and cultural assets, how can the elected leaders, residents and business owners reestablish

The Master Planning Team downtown as the vibrant heart of Bishopville? You plan for it. City Council is committed to and invested in the successful
implementation of the plan’s recommendations.

BOUDREAUX The city hosted 2 two-day charrette (workshop) thet entailed a series of stakeholder meetings and one public input session to
Irene Dumas Tyson, AICP, Associate ATA, Director of Planning allow the planning team to listen. Participants shared their love for Bishopville, their desire for Main Street to prosper, and
Ryan Bland, AICP, Senior Planner . their ideas for her future. Residents and business owners want a vibrant downtown where they can walk, shop, eat, meet
friends, and welcome tourists. All want a downtown that inspires home-grown talent and new people to move here, invest
Thomas & Hutton here and build prosperous futures here,
John Winters, PLA However, downtown languishes with empty buildings, many of them deteriorating, presenting a negative appearance to those
Samantha Mizell, PLA passing through. Main Street is not a welcoming place for people {shoppers, visitors) to walk and linger due to the noise,
speed and offensive odors of dozens of trucks speeding through downtown each day. There are several local business owners
Fred Delk, Economic and Downtown Redevelopment Consultant who are committed to downtown, yet they are concerned with these challenges and the long-term opportunities to sustain

and grow their businesses. City Council is committed to changing the trajectory of downtown Bishopville,

Revitalization takes time. Revitalization takes a commitment of resources, both financial and human, to propel this work
forward to successful implementation. This master plan presents a long-term vision but focuses on what needs to be done in
the next three years. In three years, the city should be celebrating numerous successes and be ready and willing to update the
master plan for the next three years,

The City of Bishopville is poised to grab the attention of residents, potential investors and people visiting through the
implementation of these recommendations. These recommendations, while focused on downtown, will impact the entire
city. Downtown is the heart of the City. Strong cities need healthy and vibrant hearts.

We are grateful to the 100+ people who participated in stakeholder groups and public meetings. Your opinions, in concert
with our professional expertise, helped shape this plan, which provides a framework with actionable steps to revitalize
downtown. We are indebted to City Council, city staff and the Project Advisory Commitiee who provided leadership,
thoughtful comments, flawless execution of the charrette schedule and a welcoming environment.

Thank you for this opportunity to help propel the continued revitalization and prosperity of Bishopville’s downtown.
Respectfully submitted,

The Master Planning Team

) WHmmow <HMLHL_H . | . 04/02/2024 | o . City eww..gews.am.”
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Master Plan Goals and Study Area

MASTER PLAN GOALS

+  Create a plan and strategic guide for the revitalization of
downtown.

*+ Create a plan for preserving and using the historic downtown
buildings.

«  Provide design recommendations for city-owned lots and
alleyways in downtown.

*»  Create guidelines for financial assistance programs to stabilize
and enhance downtown buildings.

+  Provide recommendations for improvements to downtown
landscaping and greenspace.

=  Provide recommendations for economic development
opportunities.

DOWNTOWN STUDY AREA

The downtown study srea boundaries were Church Street,
Dennis Avenue, Nettles Street, and Cedar Lane with a
primary focus on Main Street.

iﬁa.:,&gmhawmﬁ: | mwmn.m
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Vision for Downtown Bishopville

The City of Bishopville is blessed with a historic downtown at the heart of the city.

Downtown is characterized by two blocks of beautiful historic buildings lining Main - .
Street. While many of these buildings are maintained and house successful 1sion
businesses, the majority of these buildings are in poor condition. The city has taken a

proactive approach to buying a few buildings with the intent to rehabilitate and/or

sell the buildings with expectations that the buildings will be restored and filled with

businesses that will help revitalize downtown. zm w@ _ m.ﬂm% _ H‘WWM.. m<®

‘We heard dozens of residents’ and business owners' lamentations for what use to be
in downtown and a yearning for downtown to return to the vibrant heart it once was.

Residents want to keep talent at home and to give visitors reasons to stay awhile. Downtown W—m?ﬁm}.wﬁ—ﬂn is a vibrant and S«nﬂnﬁ reserved
They want downtown to thrive with rehabilitated historic buildings. The vision for historic district with unique local businesses and cultural
downtown Bishopville reflects this yearning and informed the recommendations of Om.mu.mbmm.

this master plan.

The Vision is a north star to guide the City of Bishopville, ensuring development Downtown Bishopville is a place for all ages to live, work,
remains focused on revitalizing downtown. The journey to this vision starts now and muwm—um. and Mﬂﬁ—wnﬂ.

will be a comenitment for years to come.

Downtown Bishopville is a SmmnoEEm and accessible place
that captivates people, inspiring them to experience all that
downtown offers for hours...

“Let’s not just look at this moment right here. -+~ and longing to return.

Let’s look at five to ten years down the road”
Gregg McCutchen, City Administrator

HWHWHJMONUJ\NHLH—.LHH . 04/02/2024 City of Bishopville
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Guiding Principles

These Guiding Principles, developed in response to the community's kove and vision for downtown Bishopville, will keep
master plan implementation on track and ensure that all revitalization efforts and projects reflect the city's vision and
community values,

Sustain downtown as the heart of Bishopville by investing in the physical, economic and cultural infrastructure that
makes downtown a desirable, prosperous, beautiful, ereative, safe and accessible place to live, work and play.

Elevate the sense of community and level of community engagement through consistent and intentional
communications with residents, business owners, property owners and local organizations and by inviting all residents
to serve as stewards for the long-term revitalization of downtown, particularly though the Main Street Program.

Capture and promote the history, stories and legendary characters of Bishopville to connect more people to the
place, distinguishing Bishopville from other communities and spurring tourism and entrepreneurship through unique,
local economic development and cultural programming efforts.

Require the highest quality design and development in all projects, new and redevelopments, to reflect the City's
values, to increase the sense of place, to reflect and respect the City’s history, to inspire hope for the future and to
establish Bishopville as a progressive City committed to developing its potential and increasing prosperity for all
residents.

Increase pedestrian and bike connectivity by creating places and connections within downtown and the City that
engage people with people, people to places and support residential, retail, cultural, recreational, entrepreneurial and
entertainment activities, all of which are paramount to retaining and enhancing an authentic small-town appeal and a
vibrant downtowrn.

Create an entreprenenrial culture that supports existing local businesses and cultivates new home-grown businesses
that will differentiate downtown Bishopville and contribute to the sustained prosperity and vibrancy of downtown

Bishopville.

Strengthen regional partnerships to continually improve and to sustain the City’s quality of life through leveraged
resources and planning, collaborative marketing and promotions, improved infrastructure, cultural and recreational
opportunities, place-based economic development, and collective stewardship of the natural environment.

South Caroling

BISHOPVILLE  oq022024
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Changing the Trajectory: The New Mno_boB%

Downtown Bishopville stands at a crossroads. According to
data from The Retail Coach, the coramunity is facing a
projected decline in its retail trade market's population over
the next five years. The forecast extends to consumer
spending, with key small business sectors like retail, food,

Consumer Spending in the Downtown Bishopville Trade Area
5 Min. Drive 15 Min. Drive

H

and apparel expected to experience a similar downward iConsumer o S S
wend | -onsw CiirféntYe ~ 5 YrProj CurfentYr  5YrProj

. jSpending - .o 0 . .
Amidst these challenges, however, a glimmer of hope Mﬁommm Retail . &5M° OHENT SASN S
emerges from The Retail Coach's data, revealing an increase ! T T S ; .
in downtown foot traffic in recent years. This surge in q“ﬂ eod o, SBdEK S ,wwwmmr - M . M
interest and patronage for downtown businesses signifies a Wp#wwwwmm $316K. EILOK gAML M
potential positive that can be harnessed to change the m » R S g
trajectory of downtown Bishopville. mmunmm&gwmmm oo mmmwmﬂ : %wm»mr : - B2 L $2M .
The imperative now is to capitalize on this increased mmmﬁomﬁ_ Care  SIOOK -~ 398K . %mwhmf L BeeeK

engagement through strategic intervening measures such as
those outlined in this plan. By acknowledging these trends
and proactively addressing them, stakeholders have an
opportunity to not only navigate the impending challenges
but also to shape a thriving and resilient downtown
community.

er of Visitors
¢

Estimatad Numb

T R D S SR S 3o - .
R oA N T e R o PR

e Foot Traffic
Scurce: The Retoil Coach

memomvd\H—.LH&—H . 04/02/2024 | | . . D@ af Bishopville
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“Four Pillars of Downtown Revitalization for Bishopville

To change the trajectory and to successfully work toward
the vision, the city should build upon and leverage
investments and projects on the Four Pillars of
Downtown Revitalization: Placemaking, a Pedestrian
Focus, Preservation and Prosperity. These pillars support
what is needed change the trajectory of the economy and
will support sustained development in downtown. All
projects, programs, partnerships and incentives should
build upon one or more of these pillars.

“If we don t invest, we'll keep getting people
who retire here to live in the middle of

2

nowhere and want to do nothing.

Placemaking

Downtown Bishopville
is a celebrated exemplar
of creative placemaking

and leveraging the city’s -

authentic cultural assets,

Pedestrian Focus

Main Street is, first and
foremost, a safe and
accessible pedestrian-
focused public realm for
people.

Preservation

The city is committed to
the appropriate
preservation and reuse
of all the downtown
historic buildings and
landscapes.

?.omwmig

The city is a great place
to do business due to the
city’s public/private
partnerships,
investments in

‘technology and

infrastructure,
accessibility to resources
for entrepreneurs and
business owners,
incentives for
development and
redevelopment, and
workforce readiness.

a Bishopville Resident
during the public input session

QQ a\ ?&Sﬁsqm

BISHOPV! Hm
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HB@HBWBSEOS Framework

This master plan's recommendations offer a forward-looking perspective on
downtown revitalization, proposing projects and strategies for the coming years.
While the _obm term vision is essential, immediate and short-term implementation

of key projects and initiatives can yield significant results within the next three years,

Acknowledging several proactive and ongoing projects, activities, and investments
made in downtown Bishopville in recent years, as well as the City's constraints in
terms of staffing, finances, and time, these recommendations stem from the
invaluable insights of residents and stakeholders who actively participated in focus
groups, establishing a strong foundation of community support. To move forward,
the city should prioritize actions across these recommendations and corumit to a
dedicated path of action, rallying the support of City Council, staff, financial
resources, and essential public/private partnerships.

Downtown revitalization is a complex, sustained effort that demands a multi-
faceted, multi-year approach. The Main Street Program framework provides an
excellent starting point for this transformative journey.

wamOmﬁﬁrbm

.m.a.ﬁ.e C nﬂ&Sa

Implement Public
Realm
Improvements

Renovate Historic
Buildings and
Improve
Downtown
Appearances

04/02/2024

Implement
Creative
Placemaking

Leverage the Main
Street Program

Promote Local
History, Arts,
Culture, and
Assets

Build Policy
- Framework and
Organizational
Capacity

City of Bishopville
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Catalyst Projects & Investments

The success of the master plan depends on intentional implementation of the recommendations. The master plan
recommends short- and long-term projects and investments. The following projects and investments deserve the city’s
priority attention, commitment, and investments for they will ignite the transformation of downtown Bishopville.
Planning for these projects and investments can begin now which will ensure successful implementation over the new
few years.

Immediate (within 12 months)

. Hire a full-time Main Street/Economic Development Director (see p. 28}

. Invest in stabilization of the city-owned historic buildings on Main Street {grants + city funding)

. Pursue four-way stop or other traffic calming intervention at the Main and Council Streets intersection
. Obtain easement/approval to develop the abandoned rail bed and open space

. Formalize and strengthen regional partnerships: economic development, education, tourism

. Reinstate the Greater Bishepville Foundation

. Design and construct the alleys with connections to new parking areas behind Main Street buildings

* Establish a maintenance and preservation program for the trees that line Main Street

. Implement incentives program for stabilization and facade improvements for historic buildings on Main Street
. Host training on downtown development strategies and incentives

Short Term (-3 years)

. Design and construct the Depot Park, which will include a Pearl Fryar Topiary Garden Walk and the multi-use
path (rails to trail project)

. Refierbish the Main Street medians with appropriate plantings or infill pavers

. Confirm plan to reroute all truck traffic off Main Street and begin design phase of new route

- Create and implement new branding and wayfinding for downtown Bishopville

. Complete stabilization of all city-owned historic buildings on Main Street

. Design and construct new Veterans Way parking lot

- Work to become an Accredited Main Street Community

. As city-owned buildings are stabilized, market buildings to developers and new businesses

Long-Term (3-10 years}
. Construct and enforce new truck route
. Design and construct new parking loi(s) behind Main Street buildings on east side of Main Street

‘BISHOPVILLE S _._..___Eaub_a&._
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One Word to Describe Downtown Bishopville What is the heart of downtown?

We asked participants in the focus groups and the public input session to share
one word that comes to mind when they think of downtown Bishopville. The
word bubble below represents the most offered words, with the largest being the
top words. While some of the words may be negative, they represent
opportunities for improvement.

Locations Identified

Future Dry

ou  Potentia
Ghost Town

Chamber of
Challenge Commerce
Cotton Museum &

Veterans Museum
Hope

Opera House

Home

Uninspired

Lee County
Public Library

Flag Park

Memories

000000

City Hall

Carolina

HOPVILLI | . O 04/02 NSR_; R _._  City of Bishopille
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What Residents Want Downtown

Through focus groups and the public input session, residents and stakeholders
shared what they would like to see in downtown, especially in the available
historic buildings. All of these will bring more people downtown and clevate
tourism and economic development.

=  Coffee shops

*  Family friendly entertainment

®  Activities and places for youth to enjoy and gather
" Wine and cheese shop, gourmet foods

= Bakeries

=  Boutiques — especially for men

& Shoe Stores

®  Nice restaurants (non-fast food)

= Art galleries and studios

*  Upgraded infrastructure and improved storm waler drainage
= Renovated buildings downtown

®  Well-landscaped and safe parking behind buildings
"  More people shopping downtown

"  More places to shop downtown

=  More parks, greenspace, places to sit

= More pedestrian and bike connectivity

= (Clean and well-maintained downtown

wamgmiﬁﬁhm | 04/02/2024 | | Gty of Bishoppitle
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What Residents Want Downtown

Bishopville Study Area: Fecus Areas

Main Street Streetsca
Following the analysis of feedback and comments pe
j . -Street Trees
from our community outreach meetings, the rsting Tnfy
fallowing prominent themes have emerged: -Existing Infrastructure

Open Space along pre-existing Rail
1. Establish a plan to slow or reroute truck traffic Alleyways
along Main Street.

2. Provide accessible and visible parking behind L EVERAGE EXISTING ™

i ilds RAIL PROPETIES TO
Main Street buildings. CREATE PUBLIC PARK
s : i
3. Utilize vacant land and rail depot property for apith 4
public parks and event space.

4. Tmprove lighting throughout parks, parking,

and streets.
5. Improve and develop safe, equitable, and UTILIZE ALLEYS AS "
i j edestrian zo: PUBLIC PARKS AND 5 FIND A SOLUTION
accessible walking paths and p = LBeTRIAN e 0 A SOLUTION.
ﬂTHOEm.WOEﬁ the core of the downtown area. CONNECTIONS

TREES ENCROACHING
6. Create more opportunities for outdoor
gathering spaces and community

gatherings/activities.

IMPROVE PARKING o DEVELOP A PLAN FOR
AREAS AND ACCESS SAFE PASSAGE ALONG

BENIND MAIN ST. & ACROSS MAIN ST.
BUILDINGS 2

South Carolina
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Challenges & Constraints

The following were identified as challenges or constraints for Downtown Bishopville:

*  The constant flow of large trucks passing through downtown is a critical issue.
Their speed, coupled with the unpleasant odor of their cargo, makes walking and
parking along Main Street a real challenge. This not only affects the quality of life
for residents and visitors but also impacts the overall atmosphere of the area.

» Parking is a concern. On-street parallel parking is uncomfortable due to the
quantity and speed of large truck traffic on Main Street. Parking is available to
the rear of Main Street businesses; however, many visitors perceive this area as
less accessible, leading to underutilization. There is also ambiguity regarding the
availability of these parking spaces to the public, which further hampers their
use.

« Downtown's aging water, sewer, and stormwater systemts pose potential risks and
could limit the city’s ability to adapt to future needs and attract new businesses.
Updated infrastructure is a vital aspect to consistent revitalization.

* A shortage of local skilled workforce and the difficulty of retaining young, home
grown, educated talent in the community create a talent drain that can hinder
growth and innovation. :

*  The condition and appearance of downtown buildings are a visual representation
of the city's challenges. Many properties show signs of neglect, disrepair, or
visible vacancy which affects the overall appeal of the area.

*  Ipactive/absent building owners and lack of maintenance contribute to the large
number of vacant buildings. Some structures are used for storage or other
purposes that do not align with the purpose, vision and vibrancy of Main Street.

*  Thelack of available tenant-ready leasable space on Main Street is & barrier to
attracting new businesses looking to establish a presence in the downtown area.

BISHOPVILLE

E .ME&N...Q arolina. -

i

Daily truck

affic on Main Street

City of Bishopville
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Orm“:wsmmm & Constraints (continued)

»  Lack of effective coordination between business owners to collectively promote
downtown, beyond the efforts of the Chamber of Commerce. A united approach
can have a more significant impact on revitalization.

»  Lack of informed maintenance and perceived issues with the mature trees along
Main Street poses maintenance concerns for roofs and building facades and
threatens the life of the trees. The trees add beauty and a nice sense of scale to
the street. The trees need to be maintained and protected.

« A lack of business development programs hinders new businesses. To foster
economic growth, the city should create an educational program for new
business owners and entrepreneurs. Such initiatives can help stimulate
economic activity and attract fresh talent to the community.

«  Participants were asked to where would they turn for resources when stariing a
new business in downtown Bishopville. Top responses included City Hall, the
Chamber of Commerce, and local REALTORs. The Chamber of Commerce was
noted as providing a link between potential or current business owners with
local educational opportunities and providers, which are rarely utilized,

*  Lastly, historic inconsistency in the implementation of regulations such as the
Zoning Ordinance or Building Code can lead to confusion and hinder the
proper development and revitalization of the downtown area.

memowzﬁﬁﬁm ” —— ._o.\w\_eubcmu” - T—— P
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People
Influential people have the ability to impact cities through
arts and culture, which can make economic impacts on
the communities they serve. Below is a list of local famous
people who have made significant impacts on the City of
Bishopville through their commmunity service and
professions.
@ Pear] Fryar Gwendolyn Bradley
Lizard Man Doc Blanchard
Drink Small

Bishopville
Assets

The following asset map and
overview display the City of
Bishopville and adjacent Lee
County property assets that
have an existing and potential
future impact on the area's
culture, people, and built and
natural environments.

Places

The following is a list of existing places that are key points
of interest within the Bishopville area, contributing to the
downtown economically, socially, and environmentally.

@ Existing Industries — Martech, Coca-Cola
@ Lee State Park

@ Chappell Park

@ Opera House

@ Chamber of Commerce

@ Lee County Public Library

Q Cotton Museum

Opportunities
Below is a list of opportunities within the City of
Bishopville that are in the planning process while others
are potential opportunities for the commmunity.
(®) Dennis High School
@ Wellness Center
@ Rail Depot
Downtown Streetscape & Architecture
Existing Open Space and Vacant Properties

memOMU .. . H;HL . City of wh..&&ﬁ_z.am o
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Downtown Assets

When asked to identify the greatest assets is downtown Bishopville, the
following were identified.

»  Key assets to downtown are community interest and strategic civic
investment. The people of Bishopville are deeply committed to their city's
growth and well-being, and it shows in the way they come together to
support local initiatives. This community spirit is complemented by a City
Council that is dedicated to positive change and investments in
downtown. Their focus on progress is a driving force behind the city's
revitalization.

*  One remarkable advantage that sets downtown Bishopville apart is the
city’s control over z significant number of key historic properties in the
area. This control allows for thoughtful planning and development,
ensuring that the town's historic charm is preserved while moving
forward.

+  New mid-block alleyways have been introduced to enhance accessibility,
especially to parking opportunities behind Main Street businesses. This
improvement not only makes it easier for residents and visitors to access
local shops but also adds to the overall appeal of the downtown area.

«  The city's proximity to Lee State Park is a strategic asset that leverages
visitors and the green economy. Nature enthusiasts and adventure seekers
are drawn to Bishopville, bringing business to local establishments and
contributing to the town's sustainable growth.

= Central Carolina Technical College's presence in downtown Bishopville is
an asset. Students bring additional foot traffic to local businesses and
activities, fostering a dynamic and diverse community. Its educational and
cultural offerings have the potential to enrich downtown's vibrant
atmosphere.

»  Considering the scale of the Bishopville community, there is an excellent
opportunity to increase connectivity to downtown through improved
bicycle and pedestrian connections, particularly a rails-to trails facility.

w m OMV/NHLFH—W . i | s ) N .. 04 ON\NGN&. | T . . | ' Cityof Bish M@mwm
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Downtown Assets {continued)

= Concerts and programmming at the Bishopville Opera House provide
cultural enrichment and entertainment, creating a lively social scene for
residents and visitors alike. This arts and culture scene adds a unique
dirnension to the city's character.

*  The historic 100 and 200 blocks of Main Street include a large number of
buildings listed on the National Register of Historic Places and two
historic districts, each with a story to tell. These architectural treasures
preserve the city's heritage and add to its overall charm.

*  Main Street is scaled for the pedestrian, making it the ideal place for
walking, shopping, and supporting local businesses. It's a welcoming
space that encourages community engagement and social interaction.

*  Downtown Bishopville's existing local businesses offer a diverse range of
products and services which provides a good base for business growth.

= One of the city's most remarkable assets is its personable environment. In
Bishopville, people know one anaother, fostering a sense of belonging and
unity that is hard to find in larger wrban areas.

»  City control of multiple key properties and its strategic location between
multiple desirable communities and the proximity to Interstate 20
provide a strong foundation for economic growth and development.

*  Lastly, the city's rich history and character are woven into every aspect of
Bishopville. It is a place where the past and present coexist, creating a
unique atmosphere that celebrates its heritage while embracing the
m:ﬂ.d.m. .

w M mmo Hvd\H—L HLHW | | 02/2024 | . City of Bishopville
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Opportunities

The following are for catalyst opportunities identified for downtown Bishopville:

One of the key opportunities lies in offering incentives for new businesses or commumity-
serving establishments downtown. By linking these incentives to investment, the city can
attract a diverse range of enterprises that ¢an breathe new life into the area.

Participants described the desire to foster growth of catalyst businesses to reinvigorate
Downtown Bishopville and improve the economic ecosystern, These businesses include but
are not limited to: coffee shops, family friendly entertainment, art galleries, activities and
places for youth to enjoy and gather, wine and cheese shop, gourmet foods, bakeries,
boutigues (especially 2 men's store), and shoe stores. :

New or expanded businesses or uses that draw additional visitors and patrons to downtown
is a promising avenue for growth. These enterprises can add vibrancy and economic aciivity
to the heart of Bishopville.

Enhancing programs and partnerships with Central Carolina Technical College can be a
game-changer. By leveraging the educational institution's resources, the city can tap into a
wealth of potential and talent, fostering a mutually beneficial relationship.

Rerouting the large truck traffic around downtown is a vital step to ensure safety and will
create an improved pedestrian experience. This initiative can make downtown more inviting
and accessible.

To capture the current cut-through traffic, the city can slow down vehicular flow and
introduce new businesses and an attractive streetscape, enticing travelers to stop and explore
what downtown has to offer.

Creating and enhaneing mid-block access to parking areas behind Main Street businesses in
each quadrant of the study area is a practical solution to the parking issue. It can make the
entire downtown experience more convenient for both residents and visitors.

040272024

Improved public off-street parking areas with landscaping, lighting, and wayfinding
elements, enhancing comfort and accessibility, and making downtown more welcoming,

Reinvigorate the City of Bishopville Architectural Review Board to ensure consistent and
historically-responsible building improvements is essential to preserving the city's unique
character and heritage.

The introduction of new or expanded community events at the new depot event pavilion is
an exciting prospect. These events can draw both visitors and residents into downtown,
creating a sense of community and fostering a sense of belonging.

Improving code and zoning enforcement is crucial to prevent the deterioration of buildings
and discourage inappropriate uses along Main Street. This measure can help maintain the
city's aesthetic and character.

By pursuing uses and businesses that cater to all segments of the population, downtown
Bishopville can become an inclusive and diverse community that offers something for
everyorne.

Lastly, by coordinating promoticnal efforts between businesses and creating a cohesive
marketing strategy for Downrtown Bishopville, the city can build a strong and unified brand
that atiracts visitors and supports local commerce.

City of Bishopville

Downtown Master Plan | mmm..m 22



RECOMMENDATIONS

Recommendations
Master Plan Overview Page 24
Public Realm Improvements Page 25
Policy Framework & Organizational Capacity Page 28
Economic Development Strategies | Page 29
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Hrm. master plan presented on the following pages illustrates a
variety of public and private sector improvements that can be

implemented over time to build upon Bishopville's downtown
Plan recommendations focus on -

improvements to the Public Realm - those spaces that connect
buildings and uses within downtown, including active and
passive parks and open spaces, streets, alleys and

revitalization success.

CHTTON

trails ~ and improvements through development and

m ?ﬁz\
l
m. ; redevelopment.
hw Creative Placemaking is another overarching theme
wm m emphasizing the creation of vibrant and engaging places for
e . : both residents and visitors to experience downtown. It should
= . : . 1r L. . .
2} , H serve as a guiding principle for all development, actingasa
mm . m. catalyst for the revitalization of the downtown area
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Streetscape Improvements

Public Realm @) Street Tree Maiatenance ?lan Traffc Calming:
() Landscaping within the Medians @ momﬁgﬁamﬁcu
HB@HOJN@E@H.H% (3) Improved Lighting {5 Raised Crosswalks

Main Street Bishopville seeks to be a safe

and accessible place for all residents and

visitors. The current roadblocks for

economic growth, cornimunity, and street G

activation are: o o > &%‘ e

1. Major truck traffic through Main oL N PERSPECTIV
Street causing major odor andlackor -
pedestrian safety

2. Lack of accessible & visible parking

3. Property maintenance

- Alleyways: Gateway features draw
- pedestrians into alleyways, connecting Main £ A'Y

The proposed plan establishes a master Street and parking.

plan framework based on design and
planning principles that have been used to o
transform small towns across South coy
Carolina. These suggestions focus on -
streetscape activation, pedestrian safety,
and public reahm beautification, all things
which will create a sense of pride in
Bishopville's downtown and make Main
Street a place to celebrate, relax, work,
and visit.

Public Parking: Design guidelines to

consider when improving parking in the

future. Prior to any parking improvements,

all underground utilities shall be up to code,

* adequate striping for parking and
loading zones

= proper lighting throughout all parking
zones

= safe and consistent pedestrian areas,
including connectivity to alley ways and 2
crosswalks w

* signage for directing vehicles to proper
parking areas

» Landscaping within parking medians
and along back and side of main street
buildings

“Main Street is everyone’s hometown
- the heart line of America”

Walt Disney

NPRACT 3 i mniseT: 6 SXCTNG R —

$T
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Public Realm Improvements: Alleyways

Mural/Public-Art

¢
T

Incorporating active zlleys into Downtown Bishopville will serve multiple purposes: it will create a

vibrant public realm, improve connectivity between parking arcas and Main Street, and actasa = i m

catalyst for the overall master plan and future development in the downtown area. m . =
« x ;

To achieve this vision, it is recommmended that the city collaborate with a landscape architect or < e

architect who can create a cohesive plan for each of the individual spaces. This approach will help = ? =z

capturs the needs and vision outlined by key stakeholders and ensure the successful implementation . S Lestedasing, - - Sie Purnivhings. e -

of active alleys in the downtown area. Yo esmall nwam. imBlancers o ,umumwh%hu._..i B Chatis -

.- ~Flamtets, -

>.. m. Eu . m. ..‘H. ,. ., Gwmmw@h mmummnwnwrmn
nmw%w.mm%n mmm_uﬂum 3 . S R . for _Em.maa_%u& safety and
and murals to createa * * * % : aesthetics
attractive public space

Proposed landscaplig
within existing median
. )

South Carolina
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Public Realm Improvements: Depot Park

Utilizing the existing property along the abandoned rail to

TRALIL ALONG. ABANDONED . . = |
RA :,u..m.OvnuOZZm.“ﬁ.m. TO . ey B
develop both passive and active open space will accomplish . R - . M . "
multiple things: : { ; TRAILHEAD TO
i £ MULTIL-USE PATH
1. Its proximity to Main Street shops will make the parks visible M :
and accessible to locals and visitors driving or walking i
through Main Street.
2. The future Depot Event Hall will have direct access to an
established public park that will serve its use and create a
cohesive and beautiful park. .
3. The park will serve as a multi purpose open space that will : mmwmww»ﬂwm
cater to all resident and serve all people. T ERSICTION
4. Pagsive and active open spaces will be located along an : SAFETY

abandoned rail which will be reused as a walking & biking
trail, connecting downtown to Chappell Park.

The Depot Park plan proposes the following:
1. Connectivity between the rail park and the downtown
shopping areas through mid-block crosswalks and an
improved signalized intersection.
Parking for those utilizing the park or visiting the Cotton
Musetm.
Active Spaces that will serve the community and make
Bishopville a unique place to visit such as a playground, event
lawn, and garden.
Rails to Trails will connect pedesirians and cyclist to and
from downtown. Additional information and grant
opportunities can be found at https://www.railstotrails.org/.

Concepiual Rendering

WHMENOMAFHM . 04/02/2024
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Policy Framework & Organizational Capacity

A critical component of revitalizing downtown Bishopville is ensuring an adequate policy framework and organizational capacity. The following describes how the city can leverage existing policies and

organizational structures to effectively implement downtown revitalization activities.

Utilize the Budgeting Process and Capital Improvemens Program. Strategically prioritize and
implement downtown projects as part of the budgeting process. The annual budget process,
inclusive of the Capital Improvement Program are insorumental in strategic prioritization and
implementation of downtown projects, ensuring that resources are allocated efficiently and
effectively.

Funding of Ongoing Maintenance. Ensure sufficient engoing funding to provide maintenance
for public improvements and infrastructure. To guarantee the sustainability of public
improvements and infrastructure, ongoing funding is essential. The City is committed to
securing sufficient resources to provide the maintenance necessary to keep downtown looking its
best. This commitment underscores the long-term vision for a flourishing and well-kept
community.

Leveraging Existing Organizational Structures and Processes. Leveraging existing
organizational structures and processes, such as the Architectural Review Board's Certificate of
Appropriateness, is a practical approach to streamlining incentive programs and ensuring
compliance with Design Guidelines. This simplifies the process for property owners and
businesses while maintaining a consistent and histozically-responsible approach to building
improvements.

Provide Adequate Design Guidance. Ensure Design Guidelines provide sufficient detail to
ensure appropriate improvements to downtown buildings. The Design Guidelines themselves
play a crucial role in preserving and enhancing downtown. They must provide sufficient detail to
guide and reguiate improvements to downtown buildings. This ensures that any changes made
contribute positively to the area’s character and maintain its historical integrity.

wummouﬁﬁbﬁm

h@ﬁb Car ebaa

04/02/2024

Code and Zoning Enforcement. Allocate sufficient resources to implement zoning regulations and
the building code. Ensuring that sufficient resources are available to implement zoning regulations
and building codes is crucial. This commitment underscores the city's dedication to upholding the
standards that maintain the character and quality of the community. Adequate resources such as
staffing, education, and regulation enable efficient enforcement and ensure that the regulations are
applied consistently.

Utilize the Existing Architectural Review Board. Using the existing structure of the Architectural
Review Board to implement the Certificate of Appropriateness process assures appropriate
improvements to Downtown buildings.

Provide Education and Resources to Downtown Owners and Businesses. Educate property and
business owners regarding zoning regulations and common building code issues. Educating
property and business owners about zoning regulations and common building code issues is an
essential first step. By raising awareness and providing guidance, the city equips its stakeholders
with the knowledge needed to navigate these regulations successfully. This education fosters a sense
of shared responsibility and empowers property owners o contribute to the city's revitalization in a
compliant and informed manner.

Strengthen and Leverage Regional Partnerships. Partnerships and relationships are critical in
successful downtown revitalization for communities with limited resources. The City of Bishopville
forged key relationships with other public and quasi-public entities, including but not limited to the
South Carclina Department of Tratisportation, Santee-Lynches Council of Governments, the
Reonomic Development Alliance, the Lee County Chamber of Commerce, the Lee County School
District, and Central Carolina Technical College. Each organization represents resources, subject
matter expertise, and a potential role to play in a well-rounded approach to community
development.

Dé &q mabcﬁ:am
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Economic Development Strategies

Bishopville, a small city of almost 3,500 residents, is the county seat of Lee County in
South Carolina’s Pee Dee region. Located just off I-20 with easy access to Columbia and
Florence, Bishopville’s charming downtown has enormous untapped economic B gmuﬂ mﬂﬂnnﬁ WHOWHNE
potential. With the strong commitment of Bishopville City Council, as evidenced i its — _
Downtown Bishopville Master Plan and important public improvements (e.g., train
depot), Bishopville is poised for growth and continued success.

Create and/or reconstitute a full-time economic development nonwcuwﬂo_a and

2 Leverage the South Carolina Main Street Program

Downtown Bishopville, with its tree-lined corridor, exudes charm and character. Cultivate quﬂnH-nmm—H downtown investors
Downtown covers two blocks of appealing early and mid-20th century commercial S e e R - -
buildings with long-established businesses. Additionally, Lee County takes pride in its
numerons buildings listed on the National Register of Historic Places, including the Lee
County Courthouse, the Bishopville High School, Bishopville Commercial Histeric
District, James Carnes House, Dennis High School, Thomas Fraser House, William
Apollos James House, The Manor, Mt. Zion Presbyterian Church, William Rogers
House, South Main Historic District, Spencer House, and Tall Oaks .

Form task force to implement the recommendations of this master plan
Offer tools for redevelopment in Bishopville

: Promote unique history, arts, culture and community assets
Trip Advisor, one of the nation’s most trusted travel advice websites, identifies several i ; i - i R
Lee County locations as top statewide arid even national travel destinations, such as the \ .
Pearl Pryar Topiary Garden, The SC Cotton Museum, The Button Museum, and Lee Update city ordinances
State Park. Bishopville is also home to the widely recognized urban legend, the Lizard e — -
Man, a giant lizard rising from the depths of a local swamp. Thousands of people flock to
the annual Lizard Man Stomp Festival. These unique and sometimes quirky attractions
afford an opportunity for Bishopville to market these undiscovered gems to tourists.

Host training on downtown development strategies and incentives

Study alternate routes for truck traffic
Bishopville’s economic development strategy should naturally include not only offering TR i
business recruitment and retention activities but also providing financial and technical . . . .
assistance that improve downtown buildings and the overall business environment. To 10 Implement rails-to-trails project
be truly successful, however, the city should continually seek innovative ways to enhance I — R
its cultural heritage, build on its rich history, and promote its quirky and natural -
attractions.

11 Implement creative placemaking projects

HWHmmOH,UJNMHL—‘LH | 04 \@N /2024 . | N City ﬁ...\ m?.SﬁE.:m .
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Economic Development Strategies

1. Create and/or reconstitute a full-time economic development corporation and Main
Street Program

During the Master Plan vistt to Bishopville, the consulting teamn was unable to identify any
comprehensive economic development strategy, or recognized and visible organization that assists
businesses and entreprenenrs exploring economic investment downtown. It is recommended that
Bishopville create and/or reconstitute an independent entity to manage the downtown business
recruitment and retention activities and coordinate city-wide economic development projects and
special initiatives requested by the city council.

The team suggests exploring a hybrid Main Street/Economic Development organization that can not
only manage proposed public improvements projects but also strengthen Downtown through the
traditional main street revitalization 4-point strategy as refined by the National Main Street Center
for over 40 years.

This proposed new office will be the primary contact for economic development projects and grants
in Bishopville and offer support to potential investors in managing city processes and policies. The
new office staff will also manage the day-to-day downtown redevelopment efforts and promote
available state and federal development incentives.

The Ecenomic Development/Main Street office should be managed by a non-political board of
directors comprised of local business and industry leaders who meet clearly defined categories of
“best practices” standards. The City should further consider utilizing the already established
organization, Greater Bishopville Inc., which is currently planning to cease operation. Since Greater
Bishopville is already chartered to own property, make loans, and create development incentives, the
City could significantly expedite its economic development priorities. While the by-laws and charter
may need to be updated with the Secretary of State and the IRS, this should be a fairly simple process
compared to the creation of a new entity.

~ 04/02/2024

The Main Street
Four-Point Approach

Build leadership and sirong Create an inviting, inclusive
erganizational capacity | Ensure atm i 1 Calab i
broad community engagement | character § Foster scoegsible,

Forge partnarships across sestors praple-centered publi spaces

DESIGN

COMMURNITY .
TRANSFORMATION

'ECONOMIC PROMOTION
L UVITALITY

Buiid a diverse aconomic Market district's defining
base | Catalyze smart new assets | Communicate onique
investment | Cultivate a strong foatures through storytelting |
2 ship v Support buy-local experience

source: mainstreet.org

City of Bislﬁapville
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Economic Development Strategies

2. Leverage the South Carolina Main Street Program

Main Street SC is a membership program of the SC Municipal Association that offers staff training, ongoing
education and networking, and organizational tools to help cities revitalize their historic downtowns. Main
Street SC has a highly successful record in SC communities and is affiliated with the National Main Street
program and the Nafional Trust for Historic Preservation. Programming is specifically created around a
four-point approach to downtown revitalization: Organization, Promotion, Design, and Economic
Development. Since membership in Main Street SC is highly competitive and requires community
comumitment and dedicated staff, Bishopville should immediately open dialogue with Main Street SC.

3. Cultivate Potential Downtown Investors

Bishopville is fortunate that investors are already considering downtown ventures. Several of these potential
investors self-identified during the Master Plan public sessions and in private meetings. Bishopville City
Council has committed to investments in downtown buildings and public infrastructure that will support
private investment. The newly formed Economic Development/Main Sireet staff should meet regularly with
potential investers and share basic economic development resources for more complex projects.

Additionally, during the Master Plan public and private meetings. our teamn heard requests from the
comumnunity for various types of potential new businesses, including the following:

Restaurants and Bars: The Bishopville market needs more prepared food and hospitality businesses,
particularly in the downtown area. This category was identified as the most requested at the Master
Plan public meetings numerous tines.

Many communities use food trucks to demonstrate the market for permanent restaurants and other
hospitality businesses. Bishopville should consider contacting area food trucks and invite them to
park along Main Street to assess the market. ’

Some communities even create permanent food truck locations with on-site power hook- ups to
reduce noise from generators, creating destination locations. Successful food trucks can also
support commercial kitchens that serve both food truck preparation and opportunities for small
scale bakers, caterers, and restaurants that need more cooking space.

..H WH .. mOMUJ\MH.LH—.LHH ‘ . c.ﬁ\@N\NONn— City of w@w&éﬁm
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Economic Development Strategies

Yoga, Fitness, Gyms: Fitness businesses are growing in popularity and downtown locations are ideal for
businesses that attract active people. Fitness businesses can also offer activities for youth, a need expressed
in virtually all public engagement meetings.

Clothing and Specialty Retailers; Several groups voiced their desire for more clothing and specialty stores.
These could include consignment retail and antiques, both growing sectors. It is interesting to note that
participants in the public meetings were not aware these stores are currently found downtown. While the
matket can likely support additional stores within this business category, marketing should emphasize
these existing businesses.

4. Form a task force for implementation of the Economic Development Recommendations of this
Plan

The Bishopville City Council has expressed interest in appointing a special task force to help create and promote a
callaborative economic development strategy that goes beyond what the city can do alone. The proposed Task
Force might best be used in two strategic ways: (1) to create and implement projects that are simple and
straightforward; and (2) to promote downtown initiatives community-wide and offer unwavering and consistent
support and commitment from city leaders.

The Task Force should consist of a diverse group of commuuity leaders, including citizens who initially took part
on the comprehensive development plan committee, businiess owners/leaders, representatives from arts and
cultural organizations, realtors, local bankers, education representatives (K-12 and higher education) and others.
Such deliberate inclusivity will generate greater enthusiasm and support for the plan.

5. Offer tools for redevelopment in Bishopville

Initiate a Facade Grant Program: Facade grants are key tools in downtown revitalization. Bishopville
should use this highly effective resource in expanded ways to produce a greater visual impact and enhance
the character of Downtown. The following enhancements to the Facade Grant program can provide the
basis of a comprehensive business assistance program for Bishopville:

Contract for a Professional Design Component: The city might consider contracting with an architect to
design proposed pedestrian connections between Main Street and newly developed alleyway parking areas
for facade grant applicants. It is crucial that public and private improvements be attractive, appropriate,
and cost-effective to not only enhance aesthetics but also preserve the history of the downtown area. All
facade grant projects should emphasize the historic character of the building and its surrounding area. To
ensure high-quality projects, the city should consider contracting with an architect for the first eight to ten
building facade grants and provide this service to applicants at no added cost.

, cn—\QN\NQ n— R .. . . Lo m..w@ve%mmﬁhgq“im
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Economic Development Strategies

Consider Facade Grant Funding for New and Existing Business Signage. The
repair/renovation of existing signage will communicate the city’s character and charm. This
immediate, low-cost action will heighten the visibility of current businesses and createa
business-friendly atmosphere. Professionally designed and installed signage will amplify
Bishopville’s unique charm and the character of the individual business.

Enhance Landscaping and Promote the Use of Planters. Bishopville can improve the overall
downtown appearance and show a new community commitment from merchants and
property owners by providing short-term funding for planters in front of businesses and
adding window boxes (where appropriate). The planters will add color, texture, and seasonal
interest, and enhance overall street aesthetics. Low-seated walls, planters and public art will
also enhance the new pass-throughs that connect Main Street buildings to parking in the rear.
Provide Sight-Screening. Using sight-screening in empty commercial building storefronts
(and some of which is used solely for storage) will boost the overall appearance of downtown.
The creation of temporary walls inside of storefront windows will allow display spaces to be
used for community promotions and events, such as local festivals, art shows, and school
district and nonprofit events. Sight-screening will also enhance downtown pedestrian
experiences by creating a comfortable and aesthetically pleasing environment.

Encourage a Clean-up and Paint-up Program. To create redevelopment activity and show
progress immediately. Downtown Bishopville is generally a visually appealing place; however,
some of the buildings and private properties show signs of neglect and blight. While the City
of Bishopville is creating a well-funded facade program, merchants should encourage a
CLEAN-UP, PAINT-UP PROGRAM to begin immediately. Merchants should band together
to remove trash and outdated signs and wash storefront windows, thus communicating the
message that Bishopville businesses and property owners care about their downtown.

memO_.UJ\MH;H;H 04/02/2024 City of wab&c:mm
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Economic Development Strategies

6. Promote nnique history, arts, culture and community assets and legends

Bishopville is fortunate to have a considerable number of historic National Register buildings, as well as unique
cultural attractions. The Master Plan team discovered that Bishopville does not have an active history organization.
Most communities have historic organizations that promote and support community development efforts, advocate
for critical issues like downtown improvements, and create several annual history projects (e.g., house and garden
tours or lectures}). Bishopville should consider the creation of an historic Bishopville organization,

Tourism is a key factor in effective economic development and the community is home to many well-known artists,
musicians, and sports heroes. The city of Bishopville and Lee County should support and promaote its local stars to
attract visitors to the town, including the following:

3

Pear] Fryar Topiary Garden: Known werld-wide, Pearl Fryar’s creation has been a destination for gardeners, artists,
and tourists for more than 30 years. Fryars topiary is featured on travel and art websites, documentaries, and books.
The topiary gatrden in Bishopville is regularly rated as one of the best topiary gardens world-wide. Bishopville should
work with the Pearl Fryar Foundation to promote and maintain this gem.

Museums: The SC Cotton Museum, the Button King Museumn and the Lee County Veterans Museum are top
attractions in Bishopville. The SC Cotton Museum celebrates the textile manufacturing history of South Carolina.
The Button King Museum heneors the late Dalton Stevens who gained national attention for sewing and gluing
buttons on everything from his suit to his car. The Button King is featured in books, travel websites and appeared on
national TV talk shows. The Veterans Museum and the recent addition of the newly refurbished Kerean Era T-33
Shooting Star jet trainer create excitement in the downtown.

Doc Blanchard: The recipient of a Heisman Trophy and air force pilot is well celebrated with statues and memorials
downtown. The new attraction of the T-33 jet trainer further honors this American Hero.

Drink Small: his famous American blues singer and guitarist from Bishopville has been widely celebrated in South
Carolina. Small deserves recognition with a mural or creative music instaflation.

Other Singers and Musicians: Gwendolyn Bradley, an opera singer who has performed worldwide and
Jim Nesbitt, a country music artist who became famous in the 1960s, highlight the many talents of Bishopville
residents.

The Lizard Man: The strange creature from Scape Ore Swamp brings visitors to Bishopville in celebration of the
Lizard Man Stomp annual celebration.

Gh\@N\NQNk s . . — City .ew.mmgcﬁv.&mm.
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Economic Development Strategies

7. Update City Ordinances
Prohibit storage and residential uses in Main Street storefronts. Many business
storefronts are being used for storage, creating blight and ultimately resulting in lower
property values that might constrain downtown redevelopment efforts. The city should
consider creating an ordinance to prohibit storage in commercial storefronts visible from
the street with the goal of creating valuable space for retail and commercial activity.
Additionally, while residential use is encouraged, these uses should be limited to upstairs
and rear areas of commerdial buildings, preserving valuable retail storefront spaces for
commerce. Many downtown Bishopville buildings have great opportunities for residential
redevelopment in the rear and wpstairs of large commercial spaces. Alleys at the rear of
buildings can additionally be used for residential patios and can create activity and ephance
public safety. Encroachments on Main Street, the newly developed alleys and pass-
throughs can dramatically encourage commercial spaces for restaurants and hospitality. In
addition, use of the facade grant program for these outdoor spaces might be considered.

Discourage Downtown Demolition and Demolition by Neglect. Bishopville should
discourage downtown demolition and consider adopting a comumercial maintenance code.
Demolition of downtown buildings is counter to any effort to create a dense and
economically viable downtown. The downtown streets and eventual access to the alleys will
provide enough parking for far into the future. Demolition-by-neglect by property owners
will lower property values for owners who maintain their buildings. If Bishopville truly
desires a strong downtown, it must protect its existing built environment.

Create Oppeortunities and Incentives to Encourage Redevelopment of Buildings.
Buildings in the core of downtown and in historic neighborhoods surrounding the
downtown should be protected from demolition. Historically designated buildings support
the inherent character of Bishopville, and once destroyed, are unlikely to be replaced.
Local, state, and federal incentives can help developers by incentivizing the redevelopment
of these properties, change the use of properties, create new and unique downtown
residential, retail, and commercial space, and reduce the size of the retail spaces to meet
current market demands. Bishopville and the SC Cotton Museum celebrate the textile
heritage of the City. Buildings that have been used for textile use are particularly attractive
for preservation developers.

04/02/2024 ) . City Q.a Biskop ville
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Economic Development Strategies

8. Host a Training on Downtown Development Strategies and Incentives

Training on potential tax incentives should be provided to deveiners and property owners.
There are numerous tax incentives to spur historic preservation and economic development.
Local, state, and federal tax credits, ebatements, and grants can be layered to drive down the
overall development cost of building restoration and historic rehabilitation. Some tax credits
can be sold to be converted to equity to fund a project. Although tax credits can be complex,
both City staff and developers who learn how to use these incentives can drive down costs and
make redevelopment projects affordable and successtul.

9. Study Alternatives for Truck Traffic

Main Street Bishopville has a Jarge truck traffic through Main Street that creates loud noises,
unpleasant smells, and unsafe streets for pedestrians. Bishopville has a responsibility to protect
the safety and wellbeing of pedestrians, downtown property values, and downtown businesses,
all of which are currently negatively affected by truck traffic. The <ity should initiate traffic
calming procedures, including speed enforcement, While the city and county have worked with
the South Carolina Department of Transportation (SCDOT) and studied alternative truck
routes, funding and eventual construction could be years away. Council may want to consider
working with SCDOT to detexrmine if an alternate truck route might help improve pedestrian
safety, noise, and heavy traffic downtown.

10. Implement a Rails-to-Trails Project

An irnpactful tourist project could be the creation of a Rails-to-Trails program, public paths
created from the former railroad corridors along Cedar Lane from Main Street to the Dennis
Center can encourage physical activity and tourism such as biking, hiking, and others. Even a
short trail will enhance the upcoming renovation of the Depot into activity and event space.

" - TRAIL ALONG

ABANDONED RAIL GATEWAY FEATHIRE
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Economic Development Strategies

11. Implement Creative Placemaking Projects
The city has the cultural and historic resources to elevate downtown revitalization through creative placemaking. According to Restoring Prosperity, a 2008 Brockings Instieute Report:
Creative Placemaking is leveraging art and culture in tandem with great design to create a distinctive sense of Strong leadership is essential.

place—culturally rich, engaging, and economically thriving. According to the Urban Land Institute Research
Report, Creative Placemaking, Sparking Development with Arts and Culture, 2020, Creative Placemaking:

Success requires vision and planning.

¥ - -
* s a proven accelerator for community revitalization Youreallinit g%mwrm_,\ now.

*  highlights unique community characteristics Place matters - take advantage of it.
*  brings people together to celebrate arts and culture and to inspire and be inspired - particularly socially and

culturally diverse audiences Creative Placemaking Matters.
» can have a meaningful positive impact in low-income neighborhoods, along distressed commerciat Creative Placemaking = Aunthentic Prosperity.

corridors, in struggling rural areas, and in other disinvested communities

= activate public spaces or create a short-term opportunity to connect residents around arts and culture

= isvisible, welcoming and easily accessible
*  provides opportunities to build relationships between diverse partners and to build positive change

Downtown Bishopville has excellent examples of creative placemaking: murals, the alley and the outdoor seating
at Kool Treatz. The city needs to leverage more of its cultural assets to amplify creative placemaking such as
Pear] Fryars topiaries, preserving the historic architectural character, infusing the musical heritage, celebrating

the Lizard Man legend, and creating more places for people to gather downtown - more Third Places. Successful communities capitalize on their distinctive, authentic assets -
_ their architecture, history, natural surroundings, and home-grown
Third Places, as defined by Ray Oldenburg in The Great Good Place (1991), are where people go to be with businesses - rather than tryingto a &Qﬁw a new and different i dentity.

other people, to sodalize, to build community. First places are our homes. Second places are where we work or

go to school. Third places are critical to establishing and sustaining a vibrant and sustainable downtown. Third . . i o .
Places, such as coffee shops, bookstores, parks, pubs, and restaurants, are creative placemaking and are essential Creative placemaking enhances the placemaking dividend, which is,
to public and community life. People stay longer, come back more often, and spend more money in

places that attract their affection.
Creating more authentic places that celebrate Bishopville’s culture and history will bring more people
dewntown to visit, shop, invest, socialize, walk, and have unique experiences. This will spur downtown
revitalization. Charles E. Fraser Chair, Sustainable Development and Environmental Policy

Ed McMahoen former UL senior resident fellow
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Appendix A: Index of Catalyst Projects & Investments

Based upon the recommendations of this plan, the following table describes actions and projects with general timeframes following the adoption of this plan {listed on p.12, “Catalyst Projects
and Investments™). The activities described are not listed in order of importance or magnitude and should be pursued as opportunities arise and reassessed periodically as circumstances change.

gm&mﬁ ?SEE HN Eouﬁrmv

>n=<_n< Ummn:uﬁ_os .
1 Hire a full-time economic Main Street/Economic Development Director Economic U.n<&ow5m5 Strategy No. 1 .Qu.wcv
2 Invest in stabilization of the walcédn& historic buildings on Main m—Hnmﬁ‘ {grants + city funding) mn.owonim Development Strategies No. 3 & 5 (p.31 & 32)
3 Pursue four-way stop or other traffic calming intervention at the Main and Council Streets infersection Public Realm Improvements {(p.25)
4 Obtain easement/approval to develop the abandoned rail bed and open space MMWMMWM%WM% MMMMMMM%WW.NV 10 (p.36)
5 Formalize and strengthen regional partnerships: economic development, education, tourism .m.orn% Framework & Ommmbﬁwwob& Capacity (p.28)
6 Reinstate the .O.nnmﬂﬁ. E%QU&E ﬁombmumob Economic Umﬁmoﬂuﬁgﬁ Strategy No. 1 {p.30)
7 Design and construct the alleys with connections to new parking areas behind Main Street buildings Public Wm&.ﬁ LImprovements: Alleyways (p.26}
8 m%m_u:mr a Bm.uim“.nmbnn mH.a mnm.mna.ﬁmo.w m;....uwwwa moa. the trees that H.En gmmh., Street w._.&wn Realm Improvements (p.25}

Policy Framework and Organizational Capacity (p.28)

9 Trapl t incentive for stabilization and 1 .. . G
plement incentives program for stab . ation and mwnwma improvements for historic buildings on Main Sireet Economic Development Strategy No. 5 (p.32)

10 Host training on downtown development strategies and incentives ‘ Economic Development Strategy No. 8 (p.36)

Continued on next page
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Appendix A: Index of Catalyst Projects & Investments

Short Term (1-3 years)

Design and construct the Depot Park, which will include a Pearl Fryar Topiary Garden Walk and the multi-use path (railsto  Public Realm Improvements: Depot Park {p.27)

trail project) Economic U?&cﬁﬂmﬂ Strategies No. 10 & 11 (p.36 & 37)
Z Refurbish the Main Street medians with appropriate plantings or infill pavers Public Realm Improvements (p.25)
3 Confirm plan to reroute all truck traffic off Main Street and begin design phage of new route Economic Development Strategy No. 9 (p.36)
4 Create and implement new branding and wayfinding for downtown Bishopville MMWMMHWMMWMMM% MHMMMMMMMWWMNW ‘ (©:37)
5 Complete stabilization of all city-owned historic buildings on Main Street Economic Development Strategies No. 3 & 5 (p.31 & 32)
6 Design and construct new Veterans Way parking lot | - Public Realm Improvements (p.25)
7 Work to become an Accredited Main Street Community Economic Development Strategies No. 1 &2 (p.30 & 31)
8 As city-owned buildings are stabilized, market _uzb&wmm to developers and new businesses Economic Development Strategies No. 3 & 5 {p.31 & 32)

Long Term (3-10 years)

1 Construct and enforce new truck route . Economic Development Strategy No. 9 (p.36}

2 Design and construct new parking lot behind Main Street buildings on east side of Main Street Public Realm Improvements (p.25)

South Carolina

o 04/0212024




APPENDIX B:

Common Programs Available for Downtown Revitalization

Federal Programs

Program Name

Federal Historic Hﬂn_um—unhmﬁoﬂ
Tax Credit

Financial incentive provided by the Federal
Government (administered by the National Parks -
Service and the Internal Revenue Service) to encourage « Completion of a Historic Tax Credit Application

preservation and rehabilitation of historic buildings

Requirements
« Properties must be rmnn& on nrn National Nnm._mnnﬂ
of Historic Places and not tax-exempt

» Additions to structures not typically eligible

Benefits
« Income Tax Credit equal to 20% of Qualified
Reliabilitation Expenses

Federal New Market Tax Credits
{(NMTC)

Federal incentive program to stimulate economic
development and job creation in low-income and
economically distressed communities :

+ Administered through Community Development
Entities (CDEs)

« Commercial real estate must qualify as a business
« Activity must create jobs, provide goods or
services to low-income communities, foster
minority ownership, create environmentally
sustainable outcomes, or related impacts

» CDE invests in the project as a loan or equity

» Income Tax Credit equal to 39% of the CDE’s
investment (over 7 years) .

« CDE provides owner/developer with interest-only
loan for 20% of the project cost

Community Development Block

Federal program competitively administered by the

« Program must assist a low- and moderate-incorme

= Funds provided as a grant for a wide variety of

_and job creation in low-income communities by
promoting the investment of unrealized capital gains

determined by the Governor or each state

» Allows the creation of Opportunity Funds as a
new class of investment, which invest in
‘Opportunity Zone projects

Grant {CDBG) State of South Carolina to support 4 wide range of ‘population or census tract, or eliminate slum and  community development activities and
community development activities blight improvements
: + Economic development activities must support -
the creation or retention of jobs primarily for low-
and moderate-income individuals . .
Opportunity Zone Federal program to encourage econiomic development » Opportunity Zones are designated Census Tracts « Investors can defer tax on any prior gainsina

Qualified Opportunity Fund (QOF) until the earlier
of the date on which the investment is sold or
exchanged, or December 31, 2026

« If the QOF investment is held for 5+ years, ﬂrﬁw
may receive a 10% m”mm-c_u-_u vmw_w for a&.nﬁ&
gains :

« If the investor roEw the investrment in the -
Opportunity Fusid for at least 10 year, the investor
‘pays o capital gains on the appredation:

_.,.__wummowz\mﬁbm

.._wa::c n.nxnbza

04/02/2024

Continued on next page
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APPENDIX B: Common Programs Available for Downtown Revitalization

mw&ﬁ.ﬁ Programs Anoummﬂnm& ]

m.uwcmp.wa.zm.uun . mna_.nw.-...ﬁ )

o Requirements . , Benefits .

Land and Water Conservation -Federal program to assist state agencies and local « Property must be owned by applicant if « Grants range from $50,000-$300,000
Fand (LWCF) governments acquire, develop, and/or renovate outdoor request is 2 new park

recreation areas and activities . ~» 50% match required » In some instances, acquisition of land is

: : supported

5 Star Wetland and Urban Federal grant administered by the National Fish & Wildlife . Eligible applicants include governments, = Grants range from $10,000-$40,000
‘Waters Restoration Grants Federation and Wildlife Habitat Council to increase access to nonprofits, and educational institutions

nature, reduce environmental hazards, and engage local

communities (particularly underserved groups)

- South Carolina programs begin on next page
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APPENDIX B:

Common Programs Available for Downtown Revitalization

South Carolina Programs

Requirements

Benefits

South Carolina State Historic Tax
Credit

Financial incentive provided in the South Carolina Code to
encourage rehabilitation of historic E.owﬂdnm by offsetting
ﬁmﬁm non_uo_.mﬁ income tax

+ Property is eligible Eu&mm the Federal Historic
Rehabilitation Tax Credit

«Minimum investment of $15,000
= Limited to one structure every 10 vears

» State income and insurance prémium tax credit
equal to.10%-25% of Qualified Rehab Expenses

South Carolina Abandoned
Building Credit

mocﬂp_ Carolina mnmun.m& incentive S.vwoaoﬂm the
rehabilitation of abandoned or vacant buildings

» Site must be 66% abandoned for five years

‘e Must incur $150,000 in eligible expenses for

communities with a population 1000-25,000

-» Must send Notice of Intent to Rehabilitate to the

nmunicipality in which the site is located

» Income SN.Q.&: or property tax credit equal
to 25% of expenses incurred at the site (taken
over 3 years)

Bailey Bill Property Tax Incentive

Local incentive enabled by the State of South Carolina to

. grant %mﬂa wwovnnw tax assessments for rehabilitated

historic Eowuamm ‘or Ho.._.q. and Bommamﬁm-incﬁn -maw_
vﬁovm_.q : :

"« Owner is rehabilitating a locally-recognized
‘historic property

. = Proposed rehabilitation receives local approval
through preliminary certification

s Project incurs "minimum expenditure for
rehabilitation” as determined by local government
‘ordinance

= Local government grants final certification for
work complete and verification of expenditures

= Property's tax valuation is frozen at the fair
market value at the time preliminary
certification is magﬁmm for 2 period of fime
determined by Enw_ oﬂmﬁmhnm o.ﬁ to 20 ﬁww&

Tourism Advertising Grant
Program

moﬁr OmH.oHEm program to @330\8 mmmﬁe‘&m and nﬁaa,

: mﬁnmnzoum E& mnmcam:obm

i+ local government must have an established

tourism and marketing program
« Either a 50% or 33% match is required,

--depending on the nature of the activity

» Granits range from $3,000-$100,000

Multiconnty Business Park

Tool to .ﬁ.ﬂo._..boﬁ mn.ououwn.mmwiowawa for downtown or
commercial mmﬁ_owﬁmbr enabled _u% the State of South

. .Oﬁo&bw L

» Partner counties (and municipality) negotiate
with private developer for fee in lieu of taxes

. Requires a partnership with at least two adjacent

counties

+ Allows targeted local and private investment into
an areas, with tax annucnm ﬂrﬁmm by partner
mo%nun-nbﬁm . :

« Fée in leéu of taxes can got toward public
improvements fo make the project possible

BISHOPVILLE

< South Carolinga

04/02/2024

Continued on next page
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APPENDIX B: Common Programs Available for Downtown Revitalization

moE& Oﬁ.orwm Programs ?obﬂbﬂn&

... .. .wnmst.ﬂdmam ............. Buriafits B .

Tax Increment Financing Tool available to municipalities to finance public . _+ The municipality must define -.m&ﬁiomannﬁ « The municipality ¢an incur debt for

(TIF)District improvements to revitalize an area that has become, or in project area and the conditions of blight or threat redevelopment activities, which are paid by future
danger of becoming, blighted. . of blight tax revenue from inside the district

« The municipality must draft a redevelopment  « Public improvements made inside the district
plan that describes the proposed projects to be create value within the district over time

pursued in the district -
South Carolina Recreational Program admiinistered by South Carolina Parks, Recreation * mw.mbﬁ recipient pays 100% of project cost,and  « Grans range from $10,000 - $100,000
Trails Program (RTP) & Tourism under the Federal Highway Administration to = receives reimbursement for up to 80%
create motorized and non-motorized recreational trails » Utilized to construct new trails, trail heads, and
trail side facilities (including acquisition of trail
corridors)
South Carolina Transportation Program used to fund nonmotorized-projects such as » Grant funding ﬂcﬂ be coordinated througha  « Allows local governments greater access to funds
Alternatives Set-Aside Program pedestrian and bicycle facilities, and coordinated through local Transportation management Area (typically 2 and technical assistance for sidewalk, trails, and
(TAP) the South Carolina Department of Transportation through Metropolitan Planning Organization) for urban  bicycle-pedestrian projects as a Boam of
Federal m_mwzm% Administration Funds - areas, or directly through SCDOT for ruraland  transportation
. small urban areas
» 20% local match required
'« Utilized for on- or off road non-motorized
L ; facilities ;
Capital Projects Sales Tax Voluntary 1% tax enabled by the State of South Carclina » Municipality must be part of 2 participating + Source of funding for local-preference projects

and used to fund specific local capital projects county not otherwise funded by state or {ederal entities
. R . . « Specific projects and county participation must
) L S . be approved by local voters
Hospitality Tax Voluntary tax of 1-2%.on prepared meals, food, and beverages « Funds must be utilized for tourist-related « Source of funding for local-preference projects
sold by local establishments to promote visitors . . © . . ‘buildings, cultural, recreational, and historic not otherwise funded by state or federal entities to

: R . : S B facilities, and advertising {or other facilities related bring tax revenues from outside the community
to tourism-related activities)
« Must be approved by local voters

Continued on next page
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APPENDIX B: Common Programs Available for Downtown Revitalization

South Carolina Prog

Program Name i Requirements ) Benefits
Accommodations Tax © Voluntary tax capped at 3% cumuilatively betiveen . -+ Must be utilized for activities to ?.oEoﬂm local  » Séurce of funding for local-preference projects not
counties and EﬁEEvaEmm on mnnoEEomﬁ_obw : tourism otherwise funded by state or federal entities to bring
E..m& to v_.on.oﬁ —On& tourism - . . tax revenues from outside the community
. L : « Must be approved by local voters oo o E
» May require a local advisory comumittee for
distribution of funding
Textile Communities .Ho& Emmn mqﬂ_wgn Enocmr the wﬁmﬁm of moﬁ_u + A textile mill, together with the lands and other  « The taxpayer HmE&ESﬁEm the Eovﬂ.% can chose
Revitalization Credit - ‘Carolina for renovating, rehabilitating ubm - ... improvements ancillary to the operation must be at vmgnnb two mSEmEm tax: Q.mmnm .
an&@&cﬁaw mwmﬁ&ouam mill sites : . least 80% non-operational for a minimum of one - el .
. : year K
» Property owner must not have owned the site C Q.na: H&Su mmﬂu& state taxes AEnEm.Em
" before it was abandoned incomie tax; rnmumm tax, or both, bank taxes, or
insurance @wnBEB Sxomv of wmﬁu cm eligible Hnrmv
. expenses : .
« Property must not have previously received a "2} Eoﬁnﬁw tat Q.&.: n@ﬂ& t6.25% of nrmugn
- textile mill credit rehiabilitation expenses multiplied by the local
taxing entity ratio mo-. nmnﬁ entity consenting to the
. . credit. . -
Parks and Recreation Zoanoavmﬁﬁé ﬂﬂnﬁ% m.EEn Qmﬂ m_psmu v:v_pn « Funds are distributed. at the county level » Awards Q.EnmE ﬂ:mﬁ.. $20,000
Development Fand {PARD) . vmuwm :ﬂwnoﬁﬁgnm TR i "« Applicants may apply on a monthly basis . o :
. : . o « 20% match required but may be in-kind labor or
Undiscovered SC Grant Program . Grant to assist in developing public attractions, . .» Must be a local government with less than « Grants range from $50,000-$200,000
.including natural areas and renovating structures _ $900,000 annually in Accommodations Tax T .
T ‘« Projects cannot be otherwise eligible under PARD,
‘RTP, or LWCF programs .
..« 50% match required

: WHWEOWSFFM 04/02 \N...QN 4 | : City of Bishopviile
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House Member Appropriation Request Form
THIS DOCUMENT WILL BE PUBLIC

Project /Event Name: Patriot Park Emergency Access Road and Parking

Requested Amount: $2,000,000.00

Recipient Entity: Sumter County

Is the entity a: __state agency, J local government, __ & non-profit, or other?

If other, please explain:

Entity Contact: Gary M. Mixon Title/Position: County Administrator

Contact Phone Number: Email Address: gmixon@sumtercountysc.gov

Entity Website: www.sumtercountysc.gov County Location: Sumter

Summary of Intended Use of Funds: This project will construct a new roadway for emergency

ingress and egress for Sumter County’s largest recreational outdoor venue. Also construct a new

parking lot to support various programmed activities for newly constructed amphitheater.

Justification of Request/ Public Benefit: Due to increase in program participation and amphitheater

traffic pattern changes, new ingress and egress will be needed to support newly constructed

amphitheater.

KoiSan  Seott /g&v/(éw %

Primary House Sponsor - Print Name Primary House Sponsor - Signature

Additional Sponsors:

Print Name: Signature:

Print Name: Signature:

Print Name: Signature:




ADMINISTRATION BUILDING
13 East Canal Street
Fax: 803.436.2108

GARY M. MIXON
ADMINISTRATOR
Telephone: 803.436.2102

Sumter, Smath Qarolina

29150

May 12, 2026

The Honorable G. Murrell Smith, Jr.
525B Blatt Building
Columbia, SC 29201

RE:  Sumter County Government is Requesting Approximated Earmarks from the South Carolina
Budget of $2,000,000.00 for an Emergency Access Road and Parking for Patriot Park.

Dear Representative Smith:

Patriot Park is the newest and largest recreation complex in Sumter County. Patriot Park was one of the
Capital Penny Sales Tax projects built in 2008. It has an annual visitation rate of over 300,000 patrons.
Sporting events such as baseball, softball, and soccer have been the primary sources for our programmed
travel tourism. Other amenities such as a 4,000 sq. ft. pavilion are used for conferences and other social
events. Passive activities such as a playground and the extensive 4-mile trail system have enhanced the
quality of life for Sumter, Shaw Air Force Base, and surrounding counties.

Sumter County as a proud supporter of the Performing Arts, we are fortunate to have the Historical Sumter
Opera House, Patriot Hall Auditorium, and the Sumter County Civic Center which are all indoor venues
that have been successful in attracting quality entertainment for Sumter and surrounding areas. With the
construction of the outdoor amphitheater travel capacity on the current General Drive, a one way in and
out road system will not meet emergency access demands. A newly constructed road would not connect
to Patriot Parkway but another adjacent road on the easter border of property, Loring Mill Road. The
parking lot portion of the proposed project will allow for safe handicapped access for the large,
programmed activities at the newly constructed outdoor venue.

Both projects would be slated to run concurrent with the final stages of the newly constructed amphitheater
estimated to be spring 2027,

Sincerely,

SG//‘(. e T

Gary M. Mixon
County Administrator



House Member Appropriation Request F orm

Project/Event Name: M- Center

Requested Amount: $§ 5,000,000

Recipient Entity: City of Rock Hill

The entity is a: State Agency, _ X Local Government, Non-Profit, or Other

If Other, please explain:

Entity Contact: Jeremy Winkler Title/Position: Director of Government Affairs
Phone Number: Email: jeremy.winkler@cityofrockhill.com
Entity Website: cityofrockhill.com County Location: York

Intended Use of the Funds: construction of a performing arts center in Downtown Rock Hill.

Justification of Request / Public Benefit: The Marlie Center will expand educational opportunities

in our area, stimulate economic growth through events and tourism, create jobs, attract talent

strengthen underserved communities, and generate long-term regional prosperity throughout

York, Lancaster, and Chester counties.

[
s S Sl

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House SDW
Print Name / Signature: ' Pﬁ"l“z j7/(/ -z ‘i‘?al\ Dt 5\/3

Print Name: [/f 2 O/i éu%m/sglature / 4?
Print Name: «jahr\ ﬂ K!f}j Signature: %K @
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ROCKHILL

SOUTH CAROLINA

February 12, 2026

Rep. Heath Sessions
3068 Blatt Bldg,
Columbia, SC 29201

Dear Rep. Sessions,

As Mayor of Rock Hill, | am proud to share our vision for the Marlie Center—an investment
that will directly strengthen our local community while advancing opportunity across York,
Lancaster, and Chester counties.

The Marlie Center represents far more than a new facility. It is a commitment to our people.
Through strong partnerships with Winthrop University, Clinton College, Rock Hill School
District, and York Technical College, the Center will expand access to education, workforce
training, and career pathways aligned with the industries that are growing right here in our
region. This means our residents - especially our young people - will have clearer, more
accessible pathways to meaningful careers without having to leave home to find
opportunity.

For Rock Hill’s south side and other historically underserved neighborhoods, the Marlie
Center will be transformative. By expanding access to education and workforce
development resources, we will help bridge longstanding socioeconomic gaps and ensure
that more families can participate in - and benefit from - our region’s economic growth.

The Center will also serve as a powerful economic engine for our city. Conferences,
performances, training programs, and regional events will generate new jobs, increase
tourism, support small businesses, and stimulate activity in surrounding neighborhoods.
Strategically located within Fountain Park, the Marlie Center will anchor this long-planned
development and enhance property values while creating a vibrant destination for
residents and visitors alike.



With nearly $15 million already secured from private and corporate donors, the confidence
in this project is clear. A $5 million state investment wilt allow us to complete the funding
necessary to move forward on this $25-30 million civic investment and deliver lasting
economic, educational, and community benefits for generations to come. Plans are being
finalized this year, with the hopes of breaking ground in January 2027. Once construction
starts, this should be a 2-year build.

Rock Hill has always believed that competition, innovation, and opportunity belong here,
The Marlie Center embodies that belief. | respectfully ask for your support in helping us
bring this transformative project to life for the people of our community.

Sincerely,

John P. Gettys, Jr.
Mayor






House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: Lift Station Improvement

Requested Amount: § 2,500,000

Recipient Entity: City of Sumter

The entity is a: State Agency, _ X Local Government, Non-Profit, or Other

If Other, please explain:

Entity Contact: Howie Owens Title/Position: Assistant City Manager
Phone Number: Email: howens@sumtersc.gov
Entity Website: www.sumtersc.gov County Location; Sumter

Intended Use of the Funds: To support critical improvements and rehabilitation of aging wastewater lift station

infrastructure, mechanical, electrical, and safety upgrades at priority locations.

Justification of Request / Public Benefit: Several lift stations/wastewater infrastructure are operating beyond their intended

service life and present ongoing safety, maintenance, and reliability concems. Improvements will address aging infrastructure

access issues, and outdated equipment. Completing these upgrades will improve system reliability, protect public health, enhance

worker safety, and reduce long-term maintenance costs while strengthening the overall wastewater system.

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:

Page 2 of 2



City of Sumter

South Garolina

Z91al
P.O BOX 1449
DERON L. McCORMICK 21N MAIN ST
CITY MANAGER (B803) 436-2580

(803) 436-2615 (FAX)

May 14, 2026

The Honorable G. Murrell Smith, Jr.
506 Blatt Bldg.
Columbia 29201

RE: Budget Requests

Dear Speaker Smith:

The City of Sumter is requesting Appropriated Earmarks from the South Carolina State Budget, for the
following project:

Lift Station Improvement: $2,500,000
This request seeks funds to complete upgrades at priority locations due to aging wastewater
infrastructure. The completion of the upgrades will improve system reliability, protect public health,

enhance worker safety, and reduce long-term maintenance costs. In addition, the overall wastewater
system will be strengthened.

Our projected timeline indicates that this project will commence in August 2026 and be completed in
August 2028,

Thank you for your consideration of this request. If you need additional information, please let me
know.

O Tt

Deron L. McCormick
City Manager

I=E FIRET COUNCE-MANAGER MUNICIPAL GOVERNMENT



Lift Station Improvements




House Member Appropriation Request Form
THIS DOCUMENT WILL BE PUBLIC

Project/Event Name:

City of Sumter Police Department Equipment Funding

Requested Amount: § 1 ’7OOsOOO
City of Sumter Police Department

Recipient Entity:

Is the entity a: state agency, X local government,  non-profit, or ~ other?

If other, please explain:

Entity Contact: DIlY K. Floyd, Jr. 4

Captain

e/Position;

Contact Phone Number: Email Address: bﬂoyd@su mtersc.gov

www.sumterpd.com

Sumter

Entity Website: County Location:

Funds will be used to purchase Law Enforcement vehicles, software,
Summary of Intended Use of the Funds: o ;

and other equipment to improve public safety in the City of Sumter, South Carolina.

: : . The City of Sumter Police Department is requesting funding to
Justification of Request / Public Benefit: i 2 G g g

purchase vehicles, software, and other equipment to provide for public safety in the city.

The funding will also be used to provide training and equipment to better prepare officers

to serve the public. Funding will be used to replace vehicles that have reached their end of life.

Primary House Sponsor — Print Name Primary House Sponsor - Signature
Additional Sponsors: .
Print Name: ( > M 6‘(\/\ \% Signature: ')/ W /L"‘ﬁ'
Print Name: Signature:

Print Name: ~ Signature:
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SUMTER POLICE DEPARTMENT 335 N. Lafayette Dive

Russell F. Roark, Ili Sumter, SC 29150
hi Pl 803-436-2700
Chief of Police rroark@sumtersc.gov

A A ]

January 27, 2026

The Honorable J, David Weeks

South Carolina House of Representatives
308D Blatt Building

Columbia, South Carolina 29201

Dear Representative Weeks:

The City of Sumter Police Department respecifully requests $1,700,000 in state appropriations to support the
purchase of law enforcement vehicles, technology, and essential equipment to enhance public safety within the
City of Sumter.

Funding for law enforcement vehicles will allow the department to replace units within an aging fleet that have
reached or are nearing the end of their service life. Investment in newly developed software solutions will
strengthen our investigative capabilities and assist in the swift and efficient resolution of both cutrent and cold
cases. Additionally, the requested funds will support officer training and the acquisition of critical equipment to
ensure our personnel are properly prepared to serve the Sumter community safely and effectively.

All purchases supported by this appropriation would begin at the staxt of the new fiscal year on July 1, 2026,
and would be completed no later than June 30, 2027,

We appreciate your continued support of public safety initiatives and the men and women who serve our
community. Please do not hesitate to contact us should you require any additional information,

Respectfully,

SPFAEN

Russel I Roark, I1f
Chief of Police
Sumter Police Department




House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: WVater & Sewer Main Rehab including Plant Meters

Requested Amount: § 5.300,000

Recipient Entity: City of Sumter

The entity is a: State Agency, _X Local Government, Non-Profit, or Other

If Other, please explain:

Entity Contact: Howie Owens Title/Position: Assistant City Manager
Phone Number: . Email: howens@sumtersc.gov
Entity Website: www.sumtersc.gov County Location: Sumter

Intended Use of the Funds: Rehabilitation of priority water and sewer mains and installation of effluent flow

metering to improve system reliability, monitoring, and long-term infrastructure performance.

Justification of Request !/ Public Benefit: Aging water and sewer mains raquire rehabilitation to reduce service

disruptions, water loss, and inflow and infiltration while extending infrastructure life. Effluent metering enhances system monitoring and

operational decision-making Together, these improvements strengthen infrastructure reliability, support economic development

and future growth, and help avoid more costly emergency repairs and replacements.

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:
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Uity of Sumter

Soutl Qaralina

PO BOX 1449
DEROCN L. McCORMICK 21 N MAIN ST
CITY MANAGER {803) 436-2580

(803} 436-2615 (FAX)

May 14, 2026

The Honorable G. Murrell Smith, Jr.
506 Blatt Bldg.
Columbia 29201

RE: Budget Requests

Dear Speaker Smith:

The City of Sumter is requesting Appropriated Earmarks from the South Carolina State Budget, for the
following project:

Water & Sewer Main Rehab including Plant Meters: $5,300,000
This request seeks the rehabilitation of priority water and sewer mains to include the installation of
effluent flow metering, which will improve system reliability, monitoring, and long-term infrastructure

performance.

Our projected timeline indicates that this project will commence in July 2026 and be completed in July
2028.

Thank you for your consideration of this request. If you need additional information, please let me
know.

Sincerely,

Qj,mluzﬁw;b

Deron L. McCormick
City Manager

THE 7 RST COUNCIL MANAGER MUNICIPAL GOVERNMENT



Rehab

ne

Water and Sewer L




Water and Sewer Line Rehab




Water Plant Metering

Water Plant Effluent Valve Sizes

Plant 1 — 16" (front yard pit)

Plant 2 — 127 (pit behind back door)

Plant 3 — 16” (leaving elevated tank) 18" (coming from service pump room near old water meter)

Plant 4 — 16” (leaving service pump room)

Plant 5 — 16” (leaving service pump room)

Plant 6 — 16” (leaving service pump room)



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: _ QU TTEN (/OU\(T“\’/ A\W\?OH’ _%(—ﬂ’?lﬂ(l{
Requested Amount: $ a 6 /\-4

Recipient Entity: 80\[‘/&6( COU/T’L)/

The entity is a: State Agency, _ |~ Local Government, Non-Profit, or Other

If Other, please explain:

!

Entity Contact: C’)QW M\\'}(O(\ Title/Position: [ ()u/ﬁt\/ AO{M//)

Phone Number: . Email:

Entity Website: _ Sumbvrcountyse, %o\/ County Location: Suwl—u

Intended Use of the Funds: $ee attacihud ...

Justification of Request / Public Benefit: Ox\f‘@@ﬁ' ‘\T‘I’W’! '1 Y\O\\ YW\C%O\Q 0

Primary House Sponsor — Print Name Primary House Sponsor - Signature
Additional House Sponsors }i ﬁ"h
Print Name: [\9 M\M_f_d\ %Ml ) Signature: W
Print Name: Signature:

Print Name: Signature:
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ADMINISTRATION BUILSMNG
13 East Canal Street
Fax; 803.436.2108

GARY M. MIXON
ADMINISTRATOR
Telephone: 803.436.2102

Sumter, South Grrolivs

8180

May 11, 2026

The Honcrable G, Murrell Smith, Jr.
5258 Blatt Building
Columbia, SC 2920}

RE:  Sumter County Government is Requesting Appropriated Earmarks from the South Carolina State
Budget of $2,500,000 for the Sunter Airport Terminal Building Renovation,

Diear Representative Smith:

The Sumter Airport {KSMS) is an important economic development asset for Sumter County. Many people
use our airport to visit local sites which compete for new industries and expansions of existing indusiries.
The terminal building is the first impression of the City of Sumter and Sumter County for many people wheo
arrive by private plane. The airfield itself has an available 5,500-foot asphalt runway and a new ramp, but
the terminal building s in dire need of renovation,

In 1987, Hurricane Hugo remaved all the original 1956 Mid-Century Modern terminal building except for
its steel components. The 1992 renovation and expansion covered the original flat roof and HVAC
equipment so the steel roof suppoits remained. Removing the remnanis of the 1956 building and opening
the floor plan will meet existing and future pilot and passenger activity, will allow for the latest
technological features and will maximize energy sfficiency and improved user access and communications.
Also, the design exudes a pro-business image and includes modern amenities that will enhance the
competitiveness of the County and the region fo attract industry, resulfing in more and higher paying jobs.

Sumter Airport activity has transitioned over the past 20 years from recreational to commercial, generating
updated passenger and crew needs and expectations including LED lighting, high-speed interned, enhanced
security and after-hours access for professional air crew. The designed layout will be reconfigured to meet
existing and fuiure activity.

The designed renovation project will bring the building up to current energy efficiency standards. All
uncovered building insulation will be inspected and replaced as needed to meet Grade | standards, new high
efficiency HVAC systems, LED lighting, occupancy sensors, and ¢lerestory window daylighting. Also, the
renovations include improvements that bring the building up to curvent ADA and ICC A117.1 accessibility
standards. It provides bariier free access from the runway and the street side into the building. Restrooms,
drinking fountains and shower meet ADA. ADA compliant vending machines and kiichen appliances are
used. Kitchen cabinets and work-surface meet ADA standards,



Representative G. Murrall Smith
March 11, 2026
Page Two

If approved the projected timeline to begin construction is November 2026 with 2 [0-month completion
date. Thank you for your consideration of this request. If you need additional information, please do not
hesitate to contact me,

Sincerely,

S5 M

Cary M. Mixon
County Administrator

Enclosure: Designed Sumter Airport Terminal Floor Plan
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House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBRI 1C

Project/Event Name:

Requested Amount: $§ _$974,000

Recipient Entity: Sumter County Sheriff's Office

The entity is a: State Agency, X Local Government, Non-Profit, or Other

[f Other, please explain:

Entity Contact: _Gw<n Heod Title/Position: _ STatf
Phone Number: _ Email: Cﬁ“"‘ rod @ SwmterCountyse. gof
Entity Website: Sumit gshevittorq County Location: Sumter

Intended Use of the Funds: Equipment and security needs

Justification of Request / Public Benefit: 3 dimensional crime scence device, Expansion of forensics lab,

upgraded security for office, detention center, and training center; charging lockers, expansion of drone program

creation of "Real Time Crime Center", fortified entances and exits for the shooting range, digital storage.

Primary House Sponsor — Print Name Primary House Sponsor — Signatur

Additional House Sponsors

Print Name: GM Dt Signature: A WAM

Print Name: Signature:

Print Name: Signature:
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SUMTER COUNTY SHERIFF’S OFFICE
ANTHONY DENNIS, SHERIFF

Mr. Marc Truesdale
Budget Director
South Carolina House Ways and Mcans Committee

Re:  Appropriation Request from Sumter County Shenff's Office

Dear Mr. Truesdale:

Attached please find our request for funding for Fiscal Year 26/27. Please contact either myself
or Gwen Herod of my Office (803-972-4288) with any questions or concems. We will be happy
to provide any further information you or your office may need.

We greatly appreciate your consideration and look forward to continuing to serve the citizens of
our County with the services these funds will allow us to offer.

Respectfully,

an-‘*\.-r;;\) N\

Anthony Dennis
Sumter County Shenff

SUMTER COUNTY SHERIFF'S OFFICE
Physical Address: 1281 NORTH MAIN STREET SUMTER, SC 29150
Mailing Address: P.O. BOX 430 SUMTER, SOUTH CAROLINA 291510430



3 Dimensional Crime Scene Device: This unit would be used at all major crime scenes. Tt is
calibrated and would map the scene taking any guess work out of diagraming the scene. This
would prove very helpful in not only the investigation of the major crimes, but also in
presenting the evidence to a Jury. We hear from Juror members all the time how they want to
see state of the art evidence in order to convict. As we are striving to prosecute more of our
violent crimes in a timely manner through the efforts of the Third Circuit Solicitor’s Office
and the Attorney General’s Office, this would prove to be a valuable tool. We would
willingly assist other jurisdictions within the Third Judicial Circuit by responding to their
major crimes with this tool upon their request. Cost of Unit: $77,500,00

Expansion of our Forensics Lab: We have recently brought on a full time chemist and are
currently turning around our drug testing around within 90 days. If there is a request to
expedite, we are turning that around within 30 days. We are currently accepting cases from
all agencies within the 3" Circuit. Prior to this, we were waiting over a year for results. We
are requesting a new set of balances and lab x software. This would be used to show the
validity of each test when called to testify. We would also like to secure an FTIR. This
would be critical in identifying powder compounds which would significantly impact our
ability to identify fentanyl, methamphetamines, and differentiate between cocaine and
cocaine based drugs. Cost: $130,000.00

Upgraded Security for the Sheriff’s Office, Detention Center, and the Training Center:
Unfortunately, there is always a threat to both of our facilities. People walk in off of the
street and ask to speak to someone and are ushered through the Sheriff’s Office. The dangers
of this was recently highlighted when a disgruntled man came several times to our office
asking to meet with the Sheriff. Shortly after, he killed two people. These funds would
allow us to place a metal detector in our front lobby, update video security with remote
access, and provide security fencing. This would protect the citizens within our buildings
and the men and women working. Cost: $290,000.00

Charging Lockers: As you know, we are having to analyze phone data in most every major
case we investigate. In order to do these analysis, we must keep the seized phones charged
until the analysis can be done. We need a charging locker in our evidence room that would
serve this purpose while keeping the phones in evidence secure. Cost: $1,000.00

Expansion of our drone program: We recently found a body submerged in a vehicle of a
person who has been missing for 7 years. This was done by an outside agency who came and
brought their “underwater drone™. This drone can be put in the body of water and monitored
while searching the area of water. This traditionally is done by a dive team and exposes
members of the team to many injuries and bacteria, This method is much more effective and
removes the dangers. We believe this program would be used quite often in missing person
cases and also in responding in a timely manner to tips we often get from the public
concerning these cases. We, of course, would assist all agencies in the 3" Circuit when



requested. This would lead to solving more of these cases in an expeditious manner. Cost:
$18,000

Creation of a “Real Time Crime Center”, Our Intelligence Unit has the space and is capable
of now monitoring this Center. This would allow us o map all current calls and crime trends
and monitor cameras placed throughout the county. This is state of the art technology that
would increase our arrests of violent offenders. We are looking to buy the equipment and the
necessary interfacing software. Cost: $192,000.00

Providing entrances and exits and security measures to include fencing for our shooting
range. We continue to move forward with this project and anticipate it being a great asset to
not only our training efforts but also the other agencies within our Judicial Circuit. Cost:
$141,000.60

Securing CJIS compliant digital storage with sharing capabilities: This funding would allow
us to store our ever expanding digital evidence. It would also provide us an avenue to share
the evidence with prosecuting entities. As our crime rate has grown, we not only need to
share our files with our local Solicitor’s Office, but also with the Attorney General’s Office
and various Federal investigative and prosecuting agencies. More and more many of our
major cases involve not only multiple South Carolina jurisdictions, but also other States with
Federal agencies becoming involved. This technology would provide a secure, CJIS
compliant method to store and share this evidence. Cost: $124,000.00

TOTAL REQUEST: $973,500.00



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: Suantrec Y MCA Clalal D uﬂlgemf[ﬂ_( et C- newy conStruction
Requested Amount: § 2, o S-; OO0, 60 Q\Aﬁdﬁd @ \f‘ia MM

Recipient Entity: YA ol Sumter

The entity is a: State Agency, Local Government, ¥~ Non-Profit, or Other

[f Other, please explain:

Entity Contact: Mﬁst,j C _nr(']Cjan Title/Position: (. E O

Phone Number: B _ o Email: mcﬂrr}ga(\@gmmmm;;ﬁ r. (‘)("'cj
Entity Website: |0\ (vasunite ¢ Q,“_'ca County Location: S pat e
Intended Use of the Funds: T Duppor'F the Cconstcuction oE WATR)

\NIcA Ch\\dDw\o{)f\aeﬁH‘o_nkr Do age s Lowecks tp 54{/5(1{’5 old,

Justification of Request / Public Benefit: T { cesses the Swdage of ofbcda

chideace , B necec 10 2onployanectt, wix e stabldy, anol economic Arouatn by

¢reatieg (oS, wecerasing wncldbee preficipation steergthening business cecasitment

and cofention _and pmj\d{nj celable chldmre esseahal 4 o ke iofrmsteuchuce .

CM_ Dpan /}/szw/vf /ﬁw—ﬂ«

Primary House Sponsor — Print Name Primary House Sponsor — Signuature

Additional House Sponsors

Print Name: Signature:
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Print Name: Signature:
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FOR YOUTH DEVELOPMENT @
FOR HEALTHY LIVING
FOR S0CIAL RESPONSIBILITY

Representative Murreil Smith, 04/15/2026

For mare than 100 years, the YMCA of Sumter has provided safe, caring environments, positive role models, and
entiching programs for children and families throughout Sumter, South Carplina, Our commitment to this community is
unwavering, and we are seeking oppartunities to address the growing childcare crisis facing working families in our
region,

The YMCA is the nation’s leading provider of youth development and childeare programs, with a long-standing
reputation for quality, safety, and actountabllity. YMCA childeare programs adhere to rigorous standards for staff
training, curriculum, and facllity safety while emphasizing school readiness, social-emotional development, and healthy
growth. Because childcare is essential to families and the workforce, improving access to affordable, high-quality care is
critical to South Carolina’s economic health,

The YMCA of Sumter has a proven track record of serving families across income levels and operating programs trusted
by parents, empioyers, and community partners. The proposed Child Development Center will accept South Carolina
Department of Social Services (DSS) childcare vouchers and expand access to scholarships for low- and middle-income
families, ensuring affordabile, high-guality care for working parents who rely on dependable childcare to remain
employed. The YMCA will meet and exceed all state-required licensing and staff training standards while implementing
enhanced safety protocois, including Praesidium abuse pravention training and certification. Thase measures provide
comprehensive staff screening, clear reporting procedures, and proactive risk management practices that reflect the
YMCA's strong commitment to child safety.

The YMCA Child Development Center will strengthen the local workforce by partnering with Morris College and the
University of South Carolina to create internships and workforce development opportunities. These programs wiil
provide students in education, child development, and related fields with hands-on training aligned with their academic
coursework and clear pathways to full- or part-time employment after graduation. By expanding licensed childcare
capacity for [nfants, toddlers, and preschoolers, the center will help address workforce shortages in early childhood
education and retain local talent. The prolect will also remove childcare barriers for working families, supporting stable
employment and meeting the needs of employers, including those connected to the local military instaliation and key
industries,

The center will sarve up to 140 children annually, ages six weeks through five years, with affordable, high-guality care
and create approximately 30-40 full- or pari-time jobs, Providing reliable childcare for military, industry, and
community-based working families will enable parents to maintain stable employment and support local employers by
improving workforce reliability and retention, Additionally, the center will enhance early childhood development and
school readiness while reducing financial and emotional stress on working families,

We appreciate your continued leadership and support of initiatives that strengthen famities and invest in our workforce.
With your funding support, we plan to begin this construction on the Child Development Center in 2027 and complete it
no fater than December 31, 2028.

Sincerely,

{\,mw""“““'“"m"m.

Missy éorrigan, CEOQ

YMCA of Sumter
meortigan@ymcasumter.org
803-774-2499

510 Miller Road Sumter, SC 29150

S P




Organization: YMCA of Sumter
Tax 1B: 57-0314417

Project Title: Sumter YMCA Child Development Center — New Construction the
Project Request Amount: 53,995,000

Recipient Name: YMCA of Sumter

Recipient Address: 510 Miller Road Sumter, 5C 26150

Recipient Contact: Missy Corrigan  803-774-2499  mcorrigan@ymcasumter.org

&
A

Project Purpose: The purpose of this request is to fund the construction of a new YMCA Child Development Center in
Sumter, South Carolina, to address the growing need for safe, reliable, and affordable childcare for working families. The
proposed center will serve children ages six weeks through five years old, providing critical early childhood care during
the years when care options are most limited, yet most essential for working parents. Childcare is an essential workforce
infrastructure. Parents cannot maintain stable employment without dependable care for their children, and employers
cannot sustain productivity or retention when workers fack access to childcare. This project will expand licensed
childcare capacity for infants, toddlers, and preschool-aged chiidren, support warkforce participation, and provide high-
quality early childhood development services that strengthen families and the local economy.

Project Justification: Work daes not function without childcare. When families fack access to reliable care, parents face
job loss, reduced hours, burnout, and economic hardship. Thase challenges reduce productivity, destabiiize househoids,
and negatively impact employers and the broader economy. Children’s well-being and parents’ ability to earn are
directly tied to the availability of quality childcare. A recent report, conducted by the US Chamber of Commerce
Foundation with the 5C Chamber of Commerce and $C Department of Social Services, reveals that childcare shortages
and high costs force many South Carolina parents to miss work or quit jobs - severely impacting businesses and state tax
revenue. South Carolina faces a significant shortage of licensed childcare capacity. Many communities are classified as
childcare deserts, where the number of children far exceeds available childcare slots. The majority of young children in
South Carolina five in households where all available parents are in the workforce, increasing demand for full-day,
dependable care, Sumter’s growing population of working families, including military-connected households and service-
sector workers, has intensified demand for childcare. Existing providers cannot meet current or projected needs, making
state-funded investment necessary to support workforce stability and economic growth.

Community and Economic Impact: The YMCA Child Bevelopment Center will have clear, measurable outcomes and
broad community impact. Upon completion, the center wili:

» Increases Workforce Participation: By providing reliable, affordable childcare for up to 140 children annually,
the center removes a major barrier to employment, enabling parents to enter or remain in the workforce and
strangthening the regional labar supply in Sumter,

« Strengthens Economic Competitiveness: Access to licensed childcare is a key factor in business recruitment and
retention. Expanding childcare capacity supports the region's continued economic growth and helps attract new
employers to South Carolina.

+ Creates and Sustains Local Jobs: The project will generate approximately 30-40 full- or part-time positions,
contributing to job creation while expanding professional opportunities within the early childhood education
sector.

« Builds a Workforce Development Pipeline: Strategic partnerships with Morris College and the University of
South Carolina will provide internships and expertiential learning opportunities, creating a pipetine of trained
early childhood professionals and retaining skilled graduates within the community.

+ Supports Military, Heaithcare, and Industry Workforce Needs: Reliable childcare aHows families connected to
military, healthcare, manufacturing, and ather essential industries to maintain stable emptoyment, improving
workforce reliability and reducing turnover for regional employers.

s+ Generates Long-Term Economic Return: investments in high-quality early childhood education are widely
recognized for producing strong long-term returns through improved school readiness, higher graduation rates,
and a more skilled future workforce that strengthens the regional economy.,




Example of a Strilar YMCA Center Potential Site 1o Sumter, S.C.

Facility Size: 12,000 5.F,
Classroous~$

Classrogm Size 900~ 1,000 Each
Bathiraoes - 1 i each Classroom
Office- 1

Greeter Desk- 1

Dutdoar Playgrosmd - £

Jadoar Activity Area - ¥
Latimared Cost - SL995 (M)

. Jackson & Smvs A Proposed Early Childhood Center for:
ARCHITECTS The Sumter Family YMCA, Sumter, S.C.

Thonmbee: 17, 2925




House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: City of Hanahan Splash Pad

Requested Amount: § _ 948771

Recipient Entity: ©'"Y ©f Hanahan

The entity is a: State Agency, _* Local Government, Non-Profit, or Other

If Other, please explain:

Entity Contact: Christie Rainwater Title/Position: Mayor of Hanahan
Phone Number: Fmail- crainwater@cityofhanahan.com
Entity Website: ___*ww.clityofhanahan.com County Location: __ Berkeley

Intended Use of the Funds: Funds will be used to construct a 45" by 85' inclusive splash pad featuring a
recirculating water system and three age appropriate play zones, providing a
safe and accessible water recreation space for all ages and abilities.

Justification of Request / Public Benefit:

This funding request is justified by the City of Hanahan's need for a safe, cost
effective, public water recreation amenity that serves residents of all ages and abilities.
The proposed inclusive splash pad provides an affordable alternate to a traditional
pool while promoting community connection, outdoor activity, and equitable access to
summer recreation.

PN M P o P

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Add:?ional House Sponsors
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MAYOR = CITY OF =——=

CITY COUNCIL
CHRISTIE RAINWATER AMANDA COLYIN-SHEA
MAYOR PRO TEM A N H TIM CROWLEY
KEVIN HEDGPETH A MIKE DYSON

CiTY ADMINISTRATOR MIGHAEL SALLY
COURTNEY SOLER ADAM SPURLOCK
BERKELEY COUNTY ESTABLIGHED 1978

Date:  February 24, 2026
To: The Honorable Mark Smith, South Carolina House of Representatives
Jill Brantley, Legislative Affairs Manager, South Carclina House of Representatives

Subject: City of Flanahan Splash Pad
Dear Representative Smith,

The City of Hanahan has always been defined by heart - neighbors who know one another, children riding bikes
down familiar sireets, and families gathering in our parks. As ouwr community grows, so does the need for
meaningful, healthy, and affordable spaces that bring us together,

One thing our city currently lacks is a pubh’é place to cool off during our long South Carolina suramers. While a
traditional pool is costly to build, staff, insure, and maintain, there is a practical and lasting solution: a splash pad.

The proposed splash pad is estimated at $948,771, with construction anticipated to begin in Fall 2026 and
completion projected for Spring 2027. The 45' by 85' recirculating system will provide all the fun of water play
without the heavy operational and safety burdens of a pool. With no standing water, reduced liability, automated
systems, and lower maintenance costs, it is a responsible investment for our city.

More importantly, this splash pad will be inclusive - designed to bring together people of all ages and abilities in
a world of fun, leaming, and sensory exploration. It will feature three age-appropriate zones: a gentle activity zone
for infants and toddlers, a universal zone for all ages, and & dynamic zone designed for older children, It wili be a
welcoming space where grandparents watch grandchildren play, where families gather, and where every child -
regardless of background - has a safe place to cool off.

For Hanahan, this project is more than recreation. It is an investment in families, in connection, and in community
pride. While we may niot sustain a pool, we can build something beantiful, practical, and lasting,

A splash pad would not just add water to our parks - it would add life.

B

{sti fiwaier

City of Hanahan, SC

Enclosure://

1255 Yeamans Mall Road | Hanshan, SC 20410
WWW CITYOFHMANAMAN.COM



= CITY OF

MAYOR CITY COUNCIL

CHRISTIE RAINWATER AMANDA COLVIN-SHEA

MAYOR PRO TEM H A N A TIM CROWLEY

KEVIN HEDGPETH MIKE DYSON

CITY ADMINISTRATOR MICHAEL SALLY

COURTNEY SOLER ) ’ ADAM SPURLOCK
BERKELEY QOUNTY ESTABLISHED 1873

Date:  February 24, 2026
To: The Honorable Mark Smith, South Carolina House of Representatives

Jill Brantley, Legislative Affairs Manager, South Carolina House of Representatives
Subject: City of Hanahan Splash Pad

This project is entirely located in the City of Hanahan located in the State of South Carolina.

1255 Yeamans Hall Road | Hanahan, 8C 28410
WWW OITYOFMANAHAN.COM
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House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: Main Road Sidewalk (Chisolm Rd to Maybank Hwy)

Requested Amount: $ 8,000,000.00

Recipien’[ Ent]ty Charleston County

The entity is a: State Agency, X Local Government, Non-Profit, or Other

If Other, please explain:

Entity Contact: _Alex Owsiak, PE Title/Position: Capital Programs Manager
Phone Number: Email: aowsiak@charlestoncounty.org
Entity Website: charlestoncounty.gov County Location:

Intended Use of the Funds: Pay for costs associated with engineering, right-of-way acquisition, utility

relocation, and project construction and inspection.

Justification of Request / Public Benefit: Project will improve pedestrian safety by providing a

mile-long segment of dedicated pedestrian walkway along Main Road where none exists today. This

sidewalk will also provide pedestrian access to St. John's High School and Angel Oak Elementary

School as students must currently walk along narrow shoulders or in the roadway itself.

S\mw\ i & 3:9

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors W
Print Name: \J\Ja,,&r wol/e Signature: g’ “ |

Print Name: Signature’

Print Name: Signature:
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843.958.4000

Fax: 843.958.4004
brutentlicherdestoncounty. oy

3 Lonnie Hamilton IIT Public Services Building
e 4045 Dridge View Drive, Suite 5232
SOUTH CAROLINA North Charleston, SC 29405

Wiltiam I, Tuten
Charleston County Administrator

March 12, 2026

The Honorable L.eonidas B, Stavrinakis
532A Blatt Bldg,
Columbia, §C 29201

Dear Representative Stavrinakis,

Charleston County is requesting $8,000,000 in State funding for engineering, right-of-way acguisition, utility refocation,
and project construction and inspection for a pedestrian improvement project on Main Road {820} to provide a 5-foot
pedesirian sidewalk between the intersections with Chisolm Road (8-54) and Maybank Highway (8C-760). This project
is intended to improve pedestrian safety by providing a dedicated pedestvian walkway where none exists today. Based
on 2024 SCDOT traffie data, approximately 17,000 vahicles travel through this section of Maln Road daily, Although
pedestrian accident data was not avaiiable, consiruction of these improvements would remove pedestriang from having to
utilize the narrow shoulders or the roadway itself to traverse along Main Road and would greatly benefit students trying
ta access St John's High School and Angel Oak Elementary School which is located approximately 1,500 feet from the

Chisolm & Main Road intersection,

Upon receipt of funding, Charlesten Cownty would be able to begin design work hrnediatoly. It is anticiputed that the
prefiminary enginesring effort would take approximately 2 years including time for ¢onceptual designs, public input, and
environmental permitting. Right-of-Way gcquisitions snd viility relocations would take approximately I year to
complete. 1t is anticipated that construction of the almost 1-mile fong sidewalk segment would take approximately
veat. [stimated scheduling and costs of the project are detaled in the table below:

Phase Estimated Schedule Listimated Cost
Preliminary Engineering & Permitti FY2027 -FY2029 $900,000
Right-of-Wayv Acquisition FY202% - FY2030 $300,000
Utility Relocation FY2029 ~FY2030 $200,000
Construgtion & Inspection FY2030 - FY2031 $6,600,000
TOTAL 4 years £8,000,000

Please note that a minimum of $300,000 will be required to develop a detailed ccmc-epf plan and at least $900,000 to get
Construction Plans.

Charleston Cownty Schoul District, along with many residents, hiave alrgady expressed their concern about the lack of
pedesirian facilities along this seclion of Main Road, and when combined with the proximity of the two schools and
heavy roadway tratfic, this pedestrian safety improvement project [s even more crucial.

Sincerely,

William L. Tuten
County Administrator

wiww.charlestoneatmiy.org



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: City of Charleston

Requested Amount: $3,000.000

Recipient Entity: City of Charleston

The entity is a: ___ State Agency _ Local Government, X Non-Profit, or _Other

If Other, please explain:

Entity Contact: Trace Whetsell Title/Position: Government A ffairs

Phone Number: Email: whetsellt@charleston-
SC.gOV

Entity Website: https://charleston-sc.gov/ County Location: Charleston

Intended Use of the Funds: Funds will be for the Orleans Road Drainage Project

Justification of Request / Public Benefit: The DuPont Wappoo drainage basin
experiences recurring flooding driven by limited ditch conveyance, undersized and
aging infrastructure, insufficient flood storage, and tidal influences at the basin’s
outfall to the Stono River. These challenges result in frequent flooding to homes,
businesses, and critical transportation corridors. The City has identified the basin’s
central drainage channel as a priority for Corps consideration for future flood
mitigation projects. In 2019, AECOM completed a watershed master plan for the
DuPont Wappoo drainage basin. The plan provided an inventory and assessment of
existing stormwater infrastructure and recommended improvements to reduce
localized flooding. The study identified 11 potential project areas for capital
improvements, focused primarily on City-owned infrastructure. Recommended
conceptual projects included routine maintenance, culvert replacement and




upsizing, roadway elevation, ditch widening, installation of check valves, and
creation of additional storage through ponds or wetlands.
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City of Charleston

WiLLiam S. CossweLL, JR.
MAYQOR

April 30, 2026
Re: DuPont Wappoo Drainage Improvements- Orleans Road
Dear Representative Stavrinakis,

The City of Charleston respectfully requests $3,000,000 in state earmark funding for the Orleans
Road Drainage Improvements Project within the DuPont Wappoo Drainage Basin. This basin
experiences recurring flooding due to limited ditch conveyance, undersized and aging
infrastructure, insufficient flood storage, and tidal influence from the Stono River. These
conditions contribute to frequent flooding of homes, businesses, and key transportation corridors.

The City has identified the basin’s central drainage channel as a priority for long-term flood
mitigation and has advanced this project as a key component of its watershed improvement
strategy.

The City has contracted with AECOM to complete design and construction documents for
Project Area #1, based on the watershed master plan. The project will improve stormwater
capacity and reduce flooding through replacement of undersized driveway culverts, installation
of approximately 750 linear feet of sidewalk along the eastern side of Orleans Road between
Hazelwood Drive and Carverwood Lane, and upgrades to the existing drainage channel between
Carverwood Lane and Orleans Road, including storm sewer piping to improve conveyance.

The project is currently in final permitting and is expected to go to bid in late spring to early
summer 2026, with construction anticipated to begin in August 2026 and last approximately six
months.

State investment will directly reduce flood risk, improve infrastructure resilience, and support
critical transportation and neighborhood stability within the basin. The City appreciates

consideration of this request.

Spcesly,

William S.

P.O. BOX 652, CHARLESTON, SOUTH CAROLINA 29402
843 724 3737 COGSWELLW(@CHARLESTON-SC.GOV



Infrastructure Improvements in the Dupont-Wappoo Watershed - Area 1

City of Charleston, 5C
Preliminary Opinion of Probable Censtruction Cost - 100% Submittal

Hem Description Unit | Quantity | Unlt Cost Total Cost
1 Mabilization LS 1 $ 8155942 |3 81,559.42
2 Traffic Control LS 1 $ 45000.00 [$  45,000.00
3 Clearing and Grubbing AC 1 $ 3500000 |$% 3500000
4 12" RCP Removal LF 27 s 60.00 | $ 1,620.00
5 15" RCP Removal LF 130 |8 65.00 | 5 8,450.00
6 18" RCP Removal LF 168 | S 8000 |s  13,440.00
7 24" RCP Removal LF 204 ) 85.00 | § 17,340.00
8 30" RCP Removal LF ) 8 100.00 | § 400.00
9 36" RCP Removal LF 8 $ 11000 $ 880.00
10 Tie In 15" RCP to Junction Box and Furnish Necessary Appurtenances EA 4 3 5000008 20,000.00
11 Tie in 18" RCP to Junction Box and Necessary Appurtenances EA 2 $ 6,500.00 (% 13,000.00
12 Tie in 48" RCP ta Junction Box and Necassary Appurtenances EA 2 $ 10,000.00 | & 20,000.00
13 Cap 15" RCP FA 2 $ 1,000.00 (% 2,000.00
14 Abandon 18" SD Pipe with Flowable Fill LF 40 $ 120,00 | § 4,800.00
15 Remove Trees up to 24" diameter EA 4 $ 250000(%  10,000,00
16  |Mail Box Remove and Reset EA 12 $ 200.00 |8 2,400.00
17 Relocate Pedestrian Crossing Signal Pole EA 2 $ 3,60000 (5 7,200.00
18 Removal and Disposal of Drainage Structure EA $ 3000008 6,000.00
19 Removal and Disposal of Headwall EA 1 5 12,000,00 | § 12,000.00
20 Removal and Disposal of Junction Bex EA $ 3,000.00 35 3,000.00
21 Remove and Relocate Fence LF 80 $  14500(§ 11,600.00
22 Remave and Replace Asphalt Pavernent SF 303 $ 2100018 63,630.00
23 Remove Concrete Driveway SY 109 S 40,00 (8 4,373.33
24 Remaove Asphalt Driveway sy 91 S 38.00| 9% 3,470.67
25 Remove Decorative Paver Driveway Sy 12 $ 4500 | § 540.00
26 Remove Concrete Sidewalk sY 31 S 40,00 | $ 1,248.89
27 Rerove and Replace Curb & Gutter LF 24 5 300005 7,200.00
28 Remove and Replace Crosswalk Striping LF 172 [ 4.00 |5 688.00
29 Sawcut Asphalt Pavement LF 824 S 12.0c | & 9,888.00
30 Inlet Structure Filter - Type A LF 32 $ 32.00 | 8 1,024.00
31 Inlet Structure Filter - Type E EA 13 S 400.00 (3% 5,200.00
32 Install Sediment Tube LF 162 3 10.00 | & 1,620.00
a3 Install Erosion Control Blanket Sy { 1440 |38 80058  11,520.00
34 Silt Fence LF 4,540 | 5§ 70015 31,780.00
35 Install Rip-Rap cY 125 |$ 34000 |$  42,500.00
36  [Install Concrete Washout EA 2 $ 1,000,003 2,000.00
37 Stabilized Construction Entrance EA 2 $ 10,000.00 | 5 20,000.00
38 Install Tree Protection LF 86 $ . 135.00| % 11,610.00
39 Supply and Install 12" RCP LF 15 $ 16000 (5 2,400.00
40 Supply and Install 18" RCP LF 819 S 225,00 | $  184,275.00
41 Supply and Install 24" RCP LF 435 $ 30000 (% 130,500.00
42 Supply and Install 30" RCP LF 52 S 350003 18,200.00
43 Supply and Install 48" RCP LF 36 & 425005 15,300.00
44 Install SCDOT Type 16 Curb Inlet EA $ 11,500.00 | & 11,500.00
45 Install SCDOT Type 9 Catch Basin EA 4 10,300.00 | & 82,400.00
46 Install 48"x48" Junction Box with Concrete Sidewalk Flume with Haader Curb EA 4 $ 22,00000 5 88,000.00
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47 Install SCCCT 24"x24" Inlet EA 5 $ 500000 |% 25,000.00
438 Install 6'x9"' Junction Box EA 1 $ 38,000.00(5% 38,000.00
49 Install 6'x12' Junction Box EA 3 $ 45,000.00 | § 45,000.00
50 18" Beveled End Section EA 1 § 1,700.00 (| § 1,700.00
51 24" Beveled End Section EA 1 $ 1,850.00 |5 1,850.0C
52z Install Headwall EA 1 $ 30,000.00 | $ 30,000.00
53 Ditch Excavation and Disposal of Excavated Materials cY 640 S 55.00 | & 35,200.00
54 Import Fill cy 150 s 40.00 | & 6,000.00
55 Permanent Seeding SF 36,500 | S 075 | & 27,375.00
56 Topsoil (Delivered to Site) 4" CY 452 S 40,00 [ S 18,080.00
57 Geotextile Class SE-Nonwoven SF 8,250 |[s 40015 37,000.00
58 Install ADA Curby Ramp EA 2 s 500,00 ( § 1,000.00
59 Install 5' Wide Concrete Sidewalk (6" Uniform) sy 414 § 120008 49,566,67
60 Mill and Resurface Asphalt Pavement Sy 905 § 11500 (S 104,075.00
61 Replace Concrete Driveway sY 151 [$ 160.00| S  24,088.89
62 Replace Asphalt Driveway Sy 39 $ 112005 4,318.22
63 Replace Concrete Sidewalk Sy 11 3 12000 | S 1,360.00
64 Remove and Replace Gas Main LS 1 541,976.72 | 5 41,976.72
65 Water Service and Meter Conflict EA 12 S 5000003 60,000.00
66 Sewer Servica Conflict EA 12 S 7,25000 |3 87,000.00
67 aDt I.C::\plsr\lezrlLi::eRelncatiun And Furnish All Necessary Fittings and Appurtenances LF 130 8 250.00 | ¢ 7.500,00
Sub Total| § 1,712,747.81
Contingency {5%)] & 85,637.00
Construction Subtotal With Escalation Factor {8%) | $  137,020.00
Total Cost| § 1,935,404.81

Notes:

1. Opinion of Probable Construction Cost is based on a Level 4 Engineer's Estimate.

2, This Opinion of Prebable Construction Cost does not include any land acquisition cost for easements.
3. This Opinion of Probable Construction Cost is only an estimate of possible construction costs for budgeting purposes. This estimate is limited to
the canditions existing at issuance and is not a guarantee of actual price or cost. Uneertain market conditions such as, but not limited to; local
labor or contractor availabllity, wages, other wark, material market fluctuations, price escalations, force majeure events and develeping bidding
cenditions, etc, may affect the accuracy of this estimate. AECOM is not responsible for any variance from this Cpinion of Probable Construction
Cost or actual prices and conditions obtained.
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House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: City of Charleston

Requested Amount: $100,000

Recipient Entity: City of Charleston

The entity is a: __ State Agency _ Local Government, X Non-Profit, or _ Other

[f Other, please explain:

Entity Contact: Trace Whetsell Title/Position: Government Affairs

Phone Number: Email: whetsellt@charleston-
SC.goV

Entity Website: https://charleston-sc.gov/ County Location: _Charleston

Intended Use of the Funds: Funds will be used to install Rectangular Rapid Flashing
Beacons at 3 intersections along the West Ashley Greenway

Justification of Request / Public Benefit: The City of Charleston has recently
installed RRFBs for West Ashley Greenway intersections at Canterbury Road,
Nicholson Street, and Chadwick Drive. The City's goal is for RRFBs to be installed
at every qualifying intersection of the West Ashley Greenway given the high-level
existing pedestrian activity which is expected to increase significantly with the
opening of the Ashley River Crossing Bicycle and Pedestrian Bridge. According to
the USDQT, the installation of RRFBs result in demonstrable safety benefits,
including up to 47% reductions in pedestrian crashes and up to a 98% increase in
motorist yielding rates. )

Q3 r .
)&';}'A} -, \p,;(I\L'/\ “j




Primary House Sponsor — Print Name Primary House Sponsor — Signature
Additional House Sponsors

Print Name: Signature:

Print Name: Signature:

Print Name: Signature:




Citp of Charleston

WiLLiam S. CocsweLL, JR.

MAYOR

April 30, 2026

Re: RRFBs Installation at West Ashley Greenway- Earmark Request
Dear Representative Stravrinakis,

On behalf of the City of Charleston, | respectfully request your support in securing $100,000 in
earmark funding for the installation of Rectangular Rapid Flashing Beacons at midblock crossing
locations along the West Ashley Greenway.

This project was identified in the City’s 2025 to 2026 Capital Improvement Program and will
fund the purchase and installation of three RRFB systems at key crossings along the Greenway.
The City has already installed RRFBs at several intersections, including Canterbury Road,
Nicholson Street, and Chadwick Drive, and aims to expand these safety improvements to
additional qualifying locations.

The West Ashley Greenway experiences high pedestrian activity, which is expected to increase
with the opening of the Ashley River Crossing Bicycle and Pedestrian Bridge. RRFBs are a
proven safety measure. According to the U.S. Department of Transportation, they can reduce
pedestrian crashes by up to 47 percent and increase motorist yielding rates by up to 98 percent.

This investment will improve pedestrian safety and support the City’s ongoing efforts to enhance
multimodal transportation infrastructure.

We appreciate your consideration and support of this request. Please feel free to contact me if
additional information is needed.

Singerely,

P.O. Box 652, CHARLESTON, SOUTH CAROLINA 29402
843-724-3737 COGSWELLW(@CHARLESTON-SC.GOV



GERMAN TECHNICAL GROUP, LLC

Tratfic Signal Systems - Intelligent Transportation

Invoice
Diate invcice #
. SI412075 00860

City of Charleston

ACCOUNTS PAYABLE

PO Box 853

Charleston 5C 28402

Project: WEST ASHLEY GREENWAY FLASHER

Dasoription Qly (UM} Unit Price Amount

PROJECT: PEDBESTRIAN FOUNDATION INSTALLATION '
SC CONTRACT #4400008647
LOCATIONS.
CANTERBURY RD AT WEST ASHLEY GREINWAY
NICHOLSON 8T AT WEST ASHLEY GREENWAY
CHADWICK DR AT WEST ASHLEY GREENWAY
MOBILIZATICON GF MATERIALS . 2EA 1,500.00 4,500.00
TRAFFIC CONTROL (109 OF COST OF WORK ORDER) 101% 190,744 1,907.44
FURNISH & INSTALL CONCRETE PEDESTAL BASE WITH ROLTS GlBA £71.40 5,264.40
SIGNAL TECHNICIAN I} 20HR 8500 1,700.00
SIGNAL TECHNICIAN I 20 HR 65.00 1,360.00
SIGNAL TECHNICIAN | 20 1HR 65.00 1,300.00
INSTALL CONCRETE FOUNDATION W/ ANCHOR BOLTSE 3IBA 1,370.00 4,560.00
UNCLASSIFIED EXCAVATION 61CY 75.00 456,00

é,(;m 2‘,%} Do g - T“V‘ﬂswl,?#rh‘j"y;'«z @m&ad“ MﬂWﬁ'

Fomd ~10 0 |

Olpyect Name = ( @\;’)&iﬂi Egtigmad (Mackiecs)

E?m?m&fl’%m - Qe .R?W% ot other” gvﬁaﬁ@fvclt\
¢

#Lﬁi‘é%“"i“ { Feod :&?‘" {owa !MMM% £
equpmadt,

& SBE i
DBE & SBE Certified TOTAL $20,981.84

P 0 BOX 2433 ¥ MT, PLEASANT 8C 29465 * 843-225-2034 # §43-225-7197 FAX*



CONTROL TECHNOLOGIES
a CT Group Company

Control Technologies - HQ

2776 Scuth Financial Court
Sanford, FL 32773

{407} 330-2800

Quotation For
James Wallace

Charleston, SC,

City of

Quotation

Mid-Atlantic Office Date
44901 Flacon Place, Suite 110

Dulles, VA 20166 Quotation
(703) 595-2980 Quote Good For:

Quotation valid until:
Prepared by:

1906 Meeting Street North Charleston, SC 29405
Phone; 843-724-7372 / Fax:

Comments or Special Instructions

05/14/2026
05142026_CHARLESTON_ASH
LEY

60 Days

07/13/20286
Kristen Cornwell
keernwell@cttraffic.com

Please note: Quoted pricing is effective for 60 days from date of quote. After 60 days, please contact us for updated pricing. Control
Technologies does not guarantee pricing more than 60 days. Final pricing will be determined upon release for shipment. We apologize
for this inconvanience, but our costs are currently highly erratic and we must base our sell price on cur purchase prices. Thanks for
understanding.

S AGENCY PROJECT BID DATE
West Ashley Greenway
QUANTITY PART NUMBER DESCRIPTION UNIT PRICE | LINE TOTAL
Controller, 12V, Prostar-15, 120652V, Hollow, Radio, FLIR, 12V
6 8400-500351V | pojay, Delay Timer RAL 6005 Moss Green $4,26000 | $25,560.00
6 8400-2180- Cab Brkt Set, Vartant Fits Round Pole 2-3/8 & Up, with Standard $108.00 $648.00
BRKT-R-3-V Hardware & Snap Locks, for 120652 RAL 6005 Moss Green ' '
8400-SLR-85-B- | 110W/12V Solar Panel Package, Top of Pole Mount 4.5 Dia
B v Variant Color $799.00 $4,794.00
8400-2180- ,
18 35AHAGN-BAT Battery, 35Ah 12V Agm Lead Acid $276.00 $4,968.00
12 8400-138089 RRFB, Dimmable, Assembly with Universal Mounting Kit $378.00 $4,536.00
6 8400-115881 Puysh Button Bulldog Add-On Option Kit Black, With Led $222.00 $1,332.00
Static Sign Package, Double Sided, W11-2, 36", FYG, W16-7P,
4 8400-606002 24"%12" ArTows $608.00 $2,432.00
12 8400-373- Sign,W11-2, 36X36 DG3 FYG, Pedestrian Crossing(Sym) Fed
05076 Spec.
6 TS WA6-7Pr, 24" X 12" DG3,EYG, Down Diagonal Right Arrow
6 3‘11326373' WA16-7P1, 24" X 12" DG3 FYG Down Diagonal Left Arrow
4 8400-607028 Pole Package, Round $2,763.00 $11,052.00
Pole Aluminum,15',Sched 40, Variant Color, 6061-T6 4.5" OD
6 8400-373-15V | 7 5 E RAL 6005 — Moss Green
6 8400-203- Base,Aluminum,Square, with Aluminum TAPCO Door,Variant
00014V Color, SP-5444-PNC RAL 6005 Moss Green
Collar Assembly, Aluminum for Square Base PB-5325 - Variant
6 8400-109482-V | 01 RAL 6005 Moss Green




24 8400-111937 J-Bolt 5/8-11 X 4 X 21 Gr 55 Galv W/ Nut & 5/8"
8400-03C-
24 00006 Washer, Flat, 1-1/16 X 2.5 Cd X 125 Glv
Sign Mounting Kit, Flared Leg, Standard, Variant Color For
12 8400-107265-V | \1cinting B2B Static Signs to Large Pole RAL 6005 Moss Green
6 7250-195 FLIR TrafiCne 195 Thermal Sensor $2,365.00 $14,180.00
10 WIRE-C-Q5710 | Cable, Cat5, Biack 4Pr 26 Awg 7/34 Tc Po Pu; O/A Shield $1.00 $10.00
WIRE-C-
10 18035DWB- 18 Awg 3 Cond Cable w/ shield $00.65 $6.50
CREDIT CARD ORDER WILL INCUR 3% SURCHARGE TO THE INVOICED AMOUNT Subtotal $69,528.50
1o VR $69,528.50
Sales tax or other applicable taxes are NOT Included
THIS IS A QUOTATION ON THE GOODS NAMED, SUBJECT TO CONTROL TECHNCLOGIES STANDARD TERMS AND CONDITIONS. TO
ACCEPT THIS QU




House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

. SC Spay/Neuter Clinic and North Charleston Community Veterinary Hospital
Project/Event Name:

Requested Amount: § _10 million

. . City of North Charleston in partnership with Charleston Animal Socie
Recipient Entity: i P pwath ty

The entity is a: State Agency, X Local Government, Non-Profit, or Other

If Other, please explain:

: M Reggie B . s M
Entity Contact: avor Reggle DUrgess Title/Position: ki
Phone Number: Emaijl: mayor@northcharleston.org
Entity Website:www.northcharleston.org County Location: Charleston, Dorchester & Berkeley

Intended Use of the Funds:
To provide partial capital funding for the $25M project, the remainder to be raised by Charleston Animal
Society, benefiting the entire state of SC and the residents of North Charleston. The State of SC has invested in
the construction planning of this project.

Justification of Request / Public Benefit:

(1) To address the state and national veterinary shortage in meeting the State-mandated requirement to spay/
neuter all animals prior to adoption; This would provide the surgical sterilization procedures for animal
shelters throughout South Carolina. 80% of SC animal shelters do not have a staff veterinarian and rely
heavily upon the Animal Society's delivery of spay/neuter services.

(2) To provide affordable veterinary care to the residents of North Charleston, which has fewer veterinary
clinics per caplta than other principal cities in SC This has lead to more stray and surrendered animals and is

Representative Leon Stavrinakis @ ; ;

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:

Page 2 of 2



OFFICE OF THE MAYOR
RECINALD L. BURGESS

March 18, 2026

The Honarable Leon Stavrinakis

South Carclina House of Representatives
Post Office Box 11867

Columbia, SC 29211

RE: State Appropriation Request — Charleston Animal Society Spay/Neuter Clinic and Veterinary
Hospital

Dear Representative Stavrinakis:

On behalf of the City of North Charleston i am wrrtmg to formaily express our support for the
Charleston Animal Society's requestf ra $1c jtei ve "‘tment to fund Phase | of its
campus expansion. The Clty ig hah’ur | iflscal sponsor for this
appropriation request, as requue, g:Tra'mework for nonprofit-led
projects. :

rthe state’s revised

d dé";e:ply rooted in a shared
lemonstrated this
rrent fagility to facilitate this

Our partnership with the Char
commitment to the welfare.
commitment through the donation ¢
necessarygrowth. = . -

The proposed Spay/NeLtter él'ml'c and North Charleston Community Vete[in'ary Hospital will
address critical service gapsin ou_r:reglon While this facility wil rve the'entire state, itis of
particular importance to North Chatleston. Many of our residents burrently live in areas with
By prowdmg these. esSential services, the Animal
Society will improve the lives of local pets and thelr'owners whlle also directly reducingthe
number of stray and surrendered animals that 1mpact our mummpal resources.

This project is an investment in public health, animal welfare, and the quality of life for the citizens
of North Charteston and South Carolina at large.lThankyou for your consideration of this request
and for your continued service to our community.

Sincerely,

Reginald L. Burgess
Mayor

PO Box 1900716 - North Charieston,



OFFICE OF THE MAYOR
REGINALD L, BURGESS

August 27, 2025

Toe Elmore, President / CEQ
Charleston Animal Society
2455 Remount Road

North Charleston, SC 29406

Dear My, Blmore:

Thank you for your many recent meetings and conversations with Ron Brinson and myself.
Having an interim agreement with the Animal Society is strategically important to our city and the
Greater Chatleston region and we are very grateful for your cooperation,

I’m writing to provide you with an update on our eity’s actions to sustain the Animal Society’s
gervices, currently provided to our animal eontrol officers and to our citizens, through June 30,
2026, the end of our current fiscal year.

Following a robust briefing and discussion last Thussday, City Council has authorized me to
finalize an agreement providing for monthly payments of $125,000 to the Animal Society,
beginning with a retroactive payment for services provided since July 1, 2025, Unfortunately, this
expense wag not considered in the Fiscal 2026 operations budget, which Council approved last
June. Therefore, a resolution authorizing a budget amendment must be approved by Council and [
have requested our city attorney and clerk of council to work to expedite this process.

As I mentioned to you when you, Mr. Brinson, and [ met recently, we will continue to strengthen
the collaborative relations between our great city and the Animal Society, We will also be
reviewing policies and best-practice case studies related to animal care and control. In addition,
our financial commitments for Fiscal 2027 will be considered in the formulation of the annual
operating budget which begins in February 2026.

As always, my team and I look forward to working closely with the Animal Society, sharing an
understanding of the public interest and values related to strong animal control and protection
services, If you have any further questions or concerns, please feel free to contact my office.

With kindest regards,




STATE APPROPRIATION REQUEST PACKET
Charleston Animal Society’s Statewide Project

Phase 1 Hospital/Clinic Construction Project

l. Project Overview

Charteston Animal Society respectfully requests a $10,000,000 state appropriation to
support Phase 1 construction of a veterinary hospital and clinic as part of a larger campus
expansion initiative.

Phase 1 will establish a high-capacity surgical and medical facility designed to:

« Expand access to spay/neuter services statewide, particularly in underserved
rural areas

« Provide affordable veterinary care within the Tri-County region
o Strengthen South Carolina’s animal care and control infrastructure

This request supports capital construction only. Ongoing operations will be funded
through a combination of earned revenue, philanthropy, and existing organizational
resources.

Il. Total Project Budget (Phase 1)

Category Amount
Core Clinic Construction $20,310,745
Expanded Scope (site, infrastructure, capacity scaling) $4,689,255
Total Phase 1 Project Cost $25,000,000
Funding Sources

Source Amount
State of South Carolina (requested) $10,000,000

Private Philanthropy / Capital Campaign $10,000,000



Source

Organizational Investment / Reserves

Total Funding

Amount
$5,000,000

$25,000,000

Ill. Program Budget - Use of State Funds

Category

Core Facility Construction

Medical Equipment & Surgical

Capacity

Site & Infrastructure

Contingency {cost stabilization)

Total State Funds

Amount

$6,500,000

$1,500,000

$10,000,000

$1,500,000

$500,000

Purpose

Structural build-out of surgical and
clinical space

Surgical suites, anesthesia, diagnostic
equipment

Utilities, access, and facility support
systems

Inflation and supply chain variabitity

V. Project Timeline
Phase
Final Design & Engineering

Procurement & Bidding

Construction

Project Completion

Timeline
2026
2026

2026-
2028

2028

V. Public Benefit & State Impact

1. Reduction in Local Government Costs



This project directly addresses rising costs faced by municipalities and counties related to:
+ Animal shelter intake and overcrowding
« Staffing and housing expenses
+ Euthanasia and disposal
Expanded spay/neuter capacity will:
« Reduce intake volumes
« Shorten length of stay

+ Lower operational costs across local sheltering systems

2. Public Health & Safety

The facility will support:
+ Increased vaccination rates (including rabies prevention)
» Reductionin stray and unvaccinated animals

+ Lowerincidence of bites and disease transmission

3. Statewide Infrastructure

This is not a local facility—it is designed to support:
» Ruraland underserved communities
+ Smaller shelters lacking veterinary capacity

+ Regional and statewide coordination of services

4. Workforce Development
The project supports expansion of:
« Veterinary and technician training programs

o Including veterinary students at The Harvey S. Peeler, Jr. College of Veterinary
Medicine (Clemson University)



+ Animal care and control workforce capacity

This aligns with broader statewide workforce development needs.

VI. Economic Impact
Construction Phase

+ ~%$25 million capital investment

¢« 150-200 construction jobs (direct and indirect)
Operational Phase

« 25-40 new full-time positions

« Sustained regional economic activity

VIl Leveraged Investment
+ State Investment: $10 million
+ Total Project: $25 mitlion
The State’s participation leverages:
« Private philanthropic investment
¢ QOrganizational capital
»  Community support

This represents a 2.5:1 return on State investment in total project value,

VIII. Long-Term Value to the State

This project provides durable public benefit through:
» Reduced taxpayer-funded sheltering costs
« Improved efficiency of animal control systems
+ Strengthened public health protections

e Long-term infrastructure supporting statewide needs



IX. Justification for State Support

South Carolina’s animal care and control systems are experiencing:
» Increased demand
« Workforce shortages
« Capacity constraints

This project addresses these challenges through infrastructure investment, rather than
ongoing subsidy.

The requested appropriation enables:
o Accelerated project delivery
s Cost-sharing with private funding

« Immediate and long-term public benefit

X. Closing Statement

This request represents a targeted, cost-effective investment in infrastructure that will:
« Reduce long-term costs to local governments
« Improve public health outcomes
» Strengthen statewide capacity

This project represents a targeted investment in infrastructure that will reduce long-term
costs to local governments, improve public health cutcomes, and strengthen South
Carolina’s capacity to manage animal populations effectively. The State’s participation
enables a cost-shared solution with measurable public benefit.



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: _South Carolina Aquarium- Infrastructural Safety and Longevity Project

Requested Amount: $ $7,000,000
Recipient Entity: South Carolina Aquarium
The entity isa: ___ State Agency, ____ Local Government, _ X Non-Profit, or Other

If Other, please explain:

Courtenay Lewandowski Chief Strategy Officer

Entity Contact: Title/Position:

Phone Number: Email: clewandowski@scaquarium.org

https://scaquarium.org/

Entity Website: County Location: Charleston County

Intended Use of the Funds:

The Aquarium's sustainability and safety project aims to upgrade animal care infrastructure, repair,
update, and renovate the water quality, animal nutrition lab, and kitchen, enhance Great Ocean Tank
safety infrastructure, and fortify the facility against inclement weather. These improvements are essential

to reducing risk, maintaining the well-being of our animals, staff, and visitors and fortifying our facility.

Justification of Request / Public Benefit:

The Aquarium is the number one family attraction in Charleston and an anchor in the state's
tourism economy, generating an annual economic impact of approximately $413.81 million. In
addition to providing free or reduced cost STEM programming to thousands of K-12 students
annually, the Aquarium is a global leader in endangered sea turtle rehabilitation. By supporting
the Aquarium, the state ensures the continued well-being of thousands of animals, enhances
educational programs that benefit students and visitors alike, and strengthens our state's economy.

Representative Leon Stavrinakis ‘@ 3\‘9

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:
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South Carolina
Aquarium

February 23, 2026

The Honorable Leon Stavrinakis
Post Office Box 11867
Columbia, S.C. 29211-1867

Dear Representative Stavrinakis,

For more than 25 years, the South Carolina Aquarium has exemplified our state’s commitment to the
preservation and conservation of our wildlife and wild places. Our team works diligently to care for
thousands of animals, inspire the next generation of scientists and explorers, to welcome families from
every corner of South Carolina and beyond and shed light upon our state’s great biodiversity. Creating
and sustaining this “ocean within our walls” is an extraordinary and immense undertaking—one made
possible only through the passion of our staff and our strong and consistent partnership with the state.

As we look ahead, the Aquarium faces growing infrastructural pressures that directly affect the safety of
our guests, staff, volunteers, and the animals entrusted to our care. To meet these challenges
responsibly, we have identified several essential infrastructure projects and are respectfully requesting
$7,000,000 in state support to advance them. This investment will strengthen the systems that allow us
to operate safely, resiliently, and at the level of excellence the people of South Carolina expect.
Specifically, this support will enable us to:

e Modernize our Animal Nutrition Lab and Water Quality Laboratory by pursuing critical
replacements of the aging equipment and storage systems required to maintain the highest
standards of food safety and prevent zoonotic disease.

e Upgrade the Great Ocean Tank backup areas and dive safety infrastructure to prevent
transmission of harmful bacteria during dive operations and to support the safety of the staff
and volunteers who maintain this signature exhibit.

e Address essential building and life-support infrastructure needs including roof replacement,
building-wide waterproofing, and generator seal upgrades, all to reduce vulnerability to flooding
and storm damage.

These proposed upgrades are fundamental measures to protect the state’s ongoing investment in our
mission. We are deeply grateful for the support the state has shown us over the years. With your
continued partnership, we can ensure that the South Carolina Aquarium remains resilient, innovative,
and a source of inspiration for generations to come.

Sincerely,

) 7

] A A .
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\

Kevin Mills
President and CEO
South Carolina Aquarium

100 Aquarium Wharf « Charleston, South Carolina » 29401 scaquarium.org
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Appeal for State Funding
FY2026 Request: $7,000,000

The Aquarium was created as an educational resource, poised to complement state curriculum, and as a
gateway to South Carolina’s incredible biodiversity; a front door for visitors from around the world to
step through and experience the unparalleled majesty of South Carolina’s wildlife and wild places. As we
celebrate more than 25 years of service to our statewide community, we continue to take the steps
necessary to fortify our facility and ensure it is here for decades to come. The South Carolina Aquarium
has identified a selection of projects absolutely essential to the safety, health, and well-being of our staff,
the thousands of animals in our care, and the more than 500,000 guests we see walk through our doors
each year.

To execute these investments which will protect our animals and staff and facilitate greater visitor
satisfaction, the Aquarium respectfully requests your support in the amount of $7,000,000. With state
support, the project work is expected to begin in February of 2027 and take approximately 12 months to
complete.

» Animal Nutrition Lab
0 Urgent replacement of outdated appliances and storage systems is necessary keep food
and medicine systems safe for our staff and animal population and reduce zoonotic
disease risks.

» The Water Quality Lab
0 Upgrades will lower the number of reagents used, reducing hazardous waste generation
and minimizing staff exposure to carcinogens or teratogens.

» Great Ocean Tank Dive Safety Infrastructure
0 Extensive safety upfits will prevent the transfer of potentially deadly bacteria and toxic
material from humans to the animals and improve layout.

The water quality, animal nutrition lab and kitchen area are
integral to our animal care operations. In the animal nutrition
lab, our dedicated staff prepare over 90,000 pounds of food
annually for the more than 5,000 animals that call the Aquarium
home. Upgrading outdated appliances and storage systems and
implementing advanced disinfection systems will reduce the risk
of zoonotic disease transmission, safeguarding the health of

both animals and caretakers.

The water quality lab is vital for monitoring and maintaining the health of our aquatic environments.
With over 20 years of service, essential equipment and infrastructure require modernization to maintain
efficiency and accuracy. A transformation of the space will drastically increase efficiency and allow for
greater visibility from touring guests, increasing public awareness and education. Upgrading components
such as the spectrophotometer, fume hood, cabinets, and flooring will reduce hazardous waste
generation and minimize staff exposure to harmful substances.
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The backup space for our Great Ocean Tank, the exhibit that anchors
our institution and collection, requires extensive safety upfits that
will prevent the transfer of potentially deadly bacteria and toxic
material from humans to the animals and improve the area’s layout.
The dive locker room within the Great Ocean Tank backup space is a
critical area for the preparation and safety of our dive team, who care
for approximately 500 animals in various tank environments,
including the Great Ocean Tank. Renovating this space will provide a secure and hygienic environment
for staff and volunteers, preventing the transfer of potentially harmful bacteria and materials from
humans to animals. Upgrading the dive locker room will also ensure it meets modern safety standards
and is functionally available to all staff and volunteers, including those with disabhilities.

» Animal Safety Resilience Infrastructure
0 These investments ensure that animal care standards are upheld at all times and that
guests can continue to safely enjoy the Aquarium experience.

» Critical Building Infrastructure
0 Modernizing critical systems will reduce single points of failure, improve operational
reliability, and strengthen our capacity to remain fully functional during and after storm-
related disruptions.

As a cornerstone of Charleston’s recreational and educational landscape, the
Aquarium plays a critical role not only in supporting tourism and family
recreation, but also in advancing environmental education and conservation
awareness. To continue serving this role, the facility must proactively address
growing vulnerabilities driven by increasingly severe weather patterns, rising sea
levels, and aging animal life-support and building systems. These risks present
real and immediate challenges to the safety of our animals, our guests, and the
long-term viability of the facility.

Planned capital investments are designed to strengthen the Aquarium’s
resilience against these threats. Key priorities include comprehensive roof replacement, enhanced
building envelope waterproofing, and critical upgrades to emergency generator seals. Together, these
improvements will significantly reduce the Aquarium’s risk exposure to hurricanes, intense rainfall
events, and flooding. Strengthening these fundamental building elements ensures the facility can
withstand storm events with minimal disruption and recover more quickly when impacts occur.

Equally vital, though less visible to the public, is the robust network of behind-the-scenes infrastructure
that supports daily operations. Boilers, pumps, chillers, actuators, and ozone systems form the backbone
of the Aquarium’s life-support network, maintaining precise environmental conditions for thousands of
animals while enabling a safe and seamless guest experience. Many of these systems have reached or
exceeded their intended service life and are growing increasingly vulnerable to failure. Of particular
concern is the potable water pump, whose reliability is critical to both animal care and public health,
especially during extreme weather events when system redundancy is most needed.
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Ultimately, strengthening the Aquarium’s physical infrastructure is an investment in long-term
stewardship. It protects the state’s financial investment in the facility, safeguards an iconic commu nity
asset, and preserves a vital hub for environmental education, conservation messaging, and family
recreation.

South Carolina Aquarium
2026 Budget- Critical Infrastructure

Expenses FY26
BTS Animal Safety Infrastructure
GOT FRAC Actuators - Valve and Motor Replacements S 15,000
GOT Dive Safety Gear and Equipment ) 35,000
Emergency Air Blowers Upgrade S 17,000
Temperature Monitoring Equipment S 10,000
OFT LSS Monitoring S 8,000
OFT Ozone System S 10,000
OFT Fractionator S 15,000
Potable Water Pump System Replacement S 325,000
Chiller 1 Rebuild S 150,000
Chiller 2 Rebuild S 150,000
STH HVAC 1 Replacement S 15,000
Sub-Total S 750,000
Critical Third-Floor Animal Safety Infrastructure
Animal Nutrition Lab S 1,200,000
Water Quality Lab S 1,200,000
Great Ocean Tank Dive Safety Infrastructure S 1,100,000
Sub-Total S 3,500,000
Critical Building Infrastructure
Roof Replacement S 2,150,000
Freight Elevator Doors Replacement S 150,000
Building Envelope Resilience- Exterior Doors S 100,000
Cooling Tower Vibration Isolation S 50,000
Emergency Generator - Enclosure Replacement S 250,000
Emergency Generator - Rear Main Seal S 50,000
Sub-Total S 2,750,000
Total Expenses $ 7,000,000




Citp of Charleston

Wittiam S, CosswelLL, JR.
MAYOR

April 28, 2026

The Honorable Leon Stavrinakis
Post Office Box 11867
Columbia, §.C. 29211-1867

Dear Representative Stavrinakis,

As a leader committed to the well-being, safety, and resilience of the City of Charleston, [ am
writing to respectfully request your support for the South Carolina Aquarium’s 2026 state
funding request. The Aquarium is one of our state’s most significant educaiional, environmental,
and tourism assets, and continued state partnership is essential to ensuring its long-term
sustainability.

The South Carolina Aquarium has a direct and longstanding contractual relationship with the
City of Charleston and the state of South Carolina. The Aquarium building is owned by the City,
and the institution operates the facility under a formal agreement that reflects a shared
commitiment to public education, conservation, and community benefit. Historically, the
Aquarium has been awarded competitive ATAX funding from the City of Charleston, and has
parinered on several education initiatives, to include the recent transformation of the city owned
Maritime Center into the new Leaming Lab,

Further, the South Carolina Aquarium has a demonstrated record of responsibly stewarding state
funds, ensuring accountability, compliance, and measurable public impact; the Aquarium is
actively partnered with the South Carolina Department of Natural Resources and has received
funding from the South Carolina Department of Parks, Recreation and Tourism.

As an anchor institution of STEM education and a key contributor to our state’s economic
vitality, the Aquarium must remain resilient in the face of growing infrastructure pressures. To
meet these needs, the Aquarium has identified capital projects essential to guest, staff, and animal
safety. To complete this work, the Aquarium respectfully requests $7,060,000 in state support.
These funds will underwrite upgrades to the Aquarium’s animal-care infrastructure and address
urgent resilience needs, ensuring the Aquarium can withstand the increasingly severe weather
that confronts coastal communities:

PO, BOX 652, CHARLESTON, BOUTH CAROLINA 29402
BAB-724-3737 CoGsSWELLWECHARLESTON-SC.GOY



» Animal Natrition Lab and Water Quality Lshoratory Modernization- Replacement
of outdated appliances and storage systems is urgently needed to protect food safety
protocol and prevent zoonotic disease. Upgrades will improve staff safety and enhance
operational efficiency.

« Great Ocean Tank Backup Area & Dive Safety Infrastrocture- Extensive safety upfits
are necessary to prevent the transfer of harmful bacteria from humans to animals and
ensure staff and volunteer safety in maintaining the Aquarium’s signature exhibit,

« Critical Building and Avimal Safety Infrastructure Improvements- Roof
replacement, waterproofing enhancements, and emergency generator seal upgrades will
dramaticaily reduce vulnerabilities to flooding, hurricanes, and storm-related damage.
Essential life-support infrastructure requires modernization to eliminate single points of
failure and ensure refiability during extreme weather events,

The Aquarium is a pillar of our state’s leadership in conservation, STEM education, and family
recreation. These proposed upgrades are foundational investments necessary to safeguard the
state’s existing capital investment, protect the thousands of animals housed at the Aquarium, and
maintain a safe experience for the more than 500,000 annual visitors,

Thank you for your continued leadership and for considering this important request, I look
forward to working with you to ensure the Aguarium remains safe, resilient, and thriving for
generations 1o come.

Sincerely,

PO BOX 652, CHARLESTON, SOUTH CARGLINA 22402
BA43-724-3737 CoeSWELLWECHARLESTON5C.GOV



City of Charleston

WiLLiam S. CoeswELL, JR.

MAYOR

February 23, 2026

The Honorable Leon Stavrinakis
Post Office Box 11867
Columbia, S.C. 29211-1867

Dear Representative Stavrinakis,

As a leader committed to the well-being, safety, and resilience of the City of Charleston, I am
writing to respectfully request your support for the South Carolina Aquarium’s 2026 state
funding request. The Aquarium is one of our state’s most significant educational, environmental,
and tourism assets, and continued state partnership is essential to ensuring its long-term
sustainability.

As an anchor institution of STEM education and a key contributor to our state’s economic
vitality, the Aquarium must remain resilient in the face of growing infrastructure pressures. To
meet these needs, the Aquarium has identified capital projects essential to guests, staff, and
animal safety. To complete this work, the Aquarium respectfully requests $7,000,000 in state
support. These funds will underwrite upgrades to the Aquarium’s animal-care infrastructure and
address urgent resilience needs, ensuring the Aquarium can withstand the increasingly severe
weather that confronts coastal communities:

e Animal Nutrition Lab and Water Quality Laboratory Modernization- Replacement
of outdated appliances and storage systems is urgently needed to protect food safety
protocol and prevent zoonotic disease. Upgrades will improve staff safety and enhance
operational efficiency.

e Great Ocean Tank Backup Area & Dive Safety Infrastructure- Extensive safety upfits
are necessary to prevent the transfer of harmful bacteria from humans to animals and
ensure staff and volunteer safety in maintaining the Aquarium’s signature exhibit.

o Critical Building and Animal Safety Infrastructure Improvements- Roof
replacement, waterproofing enhancements, and emergency generator seal upgrades will
dramatically reduce vulnerabilities to flooding, hurricanes, and storm-related damage.
Essential life-support infrastructure requires modernization to eliminate single points of
failure and ensure reliability during extreme weather events.

FP.O. Box 652, CHARLESTON, SOUTH CAROLINA 29402
843-724-3737 COGSWELLW(@CHARLESTON-SC.GOV



The Aquarium is a pillar of our state’s leadership in conservation, STEM education, and family
recreation. These proposed upgrades are foundational investments necessary to safeguard the
state’s existing capital investment, protect the thousands of animals housed at the Aquarium, and
maintain a safe experience for the more than 500,000 annual visitors.

Thank you for your continued leadership and for considering this important request. I look
forward to working with you to ensure the Aquarium remains safe, resilient, and thriving for

generations to com

William S. Cogswell, Jr.

P.O. Box 652, CHARLESTON, SOUTH CAROLINA 29402
843-724-3737 COGSWELLW(@CHARLESTON-5C.GOV
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Clty Manager’s Office 111 Chesterfield 5t. §

- PO Box 1177 Aiken, Sauth Caroling 29801
" Alken, South-Caroling 29802 Fax: 803-542-7646
803:642-7654 311 @cityofaikense.gov

February 17, 2026

_ Representative Bill Taylor
House District 86, Aiken County
416B-Blatt Building

Colutbia, SC 29201

Déar Representative Taylor,

'am writing to request $2 million in the state’s Fiscal Year 2026-2027 budget for the proposed
Aiken Center of Hope: As you know, rising homelessness and housing instability are placing
tremendous strain on Aiken’s limited shelter options. While the local Salvation Army remains an
invaluable community resource, its current 1960°s era shelter is no longer adequate to meet today’s
chillenzes.

A recent survey of 100 community leaders ideatified the construction of a Center of Hope shelter
as the most critical investinent needed to address homelessness and housing i insecurity in our area.
‘The City is eager to collaborate with trusted nonprofits, as well as local and state agencies, to build
this resource ceénter and shelter that will setve those most in need.

Aiken City Coutneil has already committed $400,000 toward the Center of Hope and recognizes
that the total investment will be approximately $10-512 miliion. To help make this facility a
reality, the City of Aiken respectfully requests $2 million in the state’s Fiscal Year 2026-2027
budget, With your support, and that of other legislators in the General Assembly, Aiken is ready to
move forward with this much-rieeded resource.

Thahlcyou for your consideration,

Sincerely,

P Bebdengp

Stuart T. Bedenbaugh
City Manager




Aiken’s Housing Crisis and Capacity Challenges

The Aiken area is facing a significant housing crisis, with rising homelessness and limited
shelter capacity straining resources.

Rising homelessness and housing instability are straining Aiken’s limited shelter
infrastructure.

The Salvation Army operatas the only general shelter in a four-county area, which is
limited in capacity, resulting in people in need being turned away. It is a 44-bed
shelter, the only general-use facility between Augusta, GA, and Columbia, SC. In
2024, it served 522 individuals, provided 7,126 nights of shelter, and 37,562 meals.

The unsheltered homelessness rate in Aiken exceeds the state average, indicating a
need for more appropriate shelter options.

Nearly half of all renters in Aiken County are cost-burdened, paying over 30% of their
income in housing costs.

The so-called “working poor” families often work full-time but lack the income to
cover basic household budgets.

Nearly half of Aiken households are financially stretched to the limit, and just one
unexpected sizeable bill that they can’t pay would resuit in eviction and
homelessness.

Essential Need for Creation of Aiken’s Center of Hope

A modern shelter facility with comprehensive services is crucial for long-term community

impact.

A survey of 100 community leaders confirmed that the construction of a Center of
Hope is the most critical investment for addressing homelessness and housing
instability in the Aiken area.

The current 1960s-era shelter facility is not configured for today’s demand and
service standards. It is too small to meet needs, outdated, not ADA-compliant, and
lacks family-capabte accommodation.

Persistent Food Insecurity iIssues

On a daily basis, the City of Hope will address the food insecurity affecting many
households despite the presence of charitable organizations.



» Over21,000 residents in Aiken County experience food insecurity annually, with 1 in
8 residents struggling to access food.

« Child food insecurity is particularly high, with 17.5% of children affocted.

» The demand for food assistance exceeds supply, espscially in rural areas.

Collaborative Partnerships

The City of Aiken will collaborate with trusted nonprofit organizations and local and state
agencies to enhance service delivery and ensure specialized care for those in need.

The Aiken Salvation Army, which will lead the City of Hope project, has fostered deep
community trust and responsiveness during its century of service in Aiken. Its integrity and
visibility in addressing homelessness are highly regarded, as isits crisis response, which
has strengthened its reputation in the community.

The Salvation Army currently addresses homelessness and housing instability through
various partnerships and services:

o Works with Aiken Housing Authority and Umoja Village for housing placements.

+ Coordinates with Midlands Area Consortium on Homelessness for data sharing.
The Salvation Army and its local partners provide comprehensive social services and case
management:

» Collaboration with St. Vincent de Paul, Community Action, and others for housing
support.

+ Shares food systems with ACTS and Golden Harvest Food Bank for pantry support.

+ Partners with Aiken Department of Social Services for client paperwork and
henefits navigation.

City of Hope — A Holistic Approach

The City of Hope will be far more than an overnight shelter. It will serve as a lifeline for
those seeking stable housing and employment, enabling them to sustain themselves with

hopa and dignity.

The City of Hope will serve as the resource center for homelessness — a one-stop
location for services delivered by various non-profit organizations, along with county and
state agencies, such as the S.C. 'Department of Warkforce, the S.C. Department of Mental
Health, the Aiken Centar, a county agency helping clients overcome drug and alcohol
addiction, and the Free Medical Clinic of Aiken.



The Salvation Army’s LifNav program is a revolutionary approach to enabling homeless
individuals and families secure a bright future using "out of the box" tactics. It is a proven
model for moving people toward stability and away from homelessness. The program helps
participants reflect on their past experiences, envision their preferred life, and set clear
action plans to achieve their goals by providing the tools and resources needed to execute

their plan.

Success is evident. In the past year, more than 200 LifNav participants in Aiken have been
placed in permanent housing and are employed.

Funding the City of Hope

Recent quantitative and qualitative findings from a community assessment conducted by a
national firm indicate that homelessness in Aiken is outpacing the city's current
infrastructure capacity. This situation highlights the urgent need for expanded family-
capable shelters and comprehensive wraparound services. The call for expansion is
critical, as emphasized by outside consultants.

A strategic plan for a community-wide capital campaign is being finalized and will lLaunch in
late spring or summer. The financial goal will likely be in the $10-$12 million range.

The City of Aiken has provided $400,000 in initial funding for the development of the City of
Hope and anticipates a subsequent funding round as the project progresses. We hope the
Aiken County Council will join us in providing similar support.

The City of Aiken respectfully requests a community investment of $2 million in the
state’s 26-27 budget.
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Mayor Stephen W. Tumbleston

TOWN OF RAVENEL
E.B. Ellington Municipal Complex Project
5600 Ellington School Road
TMS 228-00-00-011

HISTORY

The Town of Ravenel purchased this vacant elementary school and the 10 acres from the
Charleston County School district in 2017. This property was donated in the 1950s by the late
Reverand Melvin Washington to be used for an African American school. The main building is
approximately 23,000 square feet with a smaller 8,500 square foot building that was constructed
at a later date. This school, originally Miley Hill School then later renamed E.B. Ellington,
educated generations of African American children before being integrated in the 1960°s. An
integrated school continued to be a vital part of St Paul’s Parish until a new EB Ellington school
was opened in 2010.

Ravenel leadership has been reviewing possible future uses for this property and long-range
planning for the area. The town held a community input meeting on site to determine the
public’s interest, concerns, and wishes for the redevelopment of this property. The community
feedback we have received has been overwhelmingly directed towards a few specific areas.
First, our residents want us to recognize and memorialize the black history of this property. This
could be accomplished by naming reconginition, repurposing materials, and incorporating
cultural importance into the design and accessories throughout the property. Other areas of
importance included social gathering and outdoor recreational spaces. The public would have
aceess to gathering spaces inside the newly remodeled building for educational, senior programs,
cultural awareness, and many other activities, Qur vision for an outdoor recreational area
includes but are not limited to a walking/jogging trail around the entire property, pickleball
courts, multi-purpose fields, and an eventual separate on-site multi-purpose facility to support
vouth athletics.

Vision

Town leadership envisions developing Phase I of this property which includes renovating the
8500 square foot building into a new municipal complex that can serve a growing population for
generations to come. At the core of this facility will be relocating our town hall to the 8,500-sf
existing building. The 23,000-sf existing structure will be removed and that space will be used
for community gatherings, recreational fields, etc. A 6” wide multi-purpose walking/jogging trail
will be included in the first phase to give the community immediate access to outdoor
recreational opportunities. Phase II will include pickleball, multi-purpose fields and a multi-



purpose butlding. (see the attached master plan) The community space inside our new town hall
will be available to the public for a wide array of uses. We see a great need for senior and
Veteran services with a specific focus on improving health and wellness. Youth development
programs are a priority for our community. These programs can help young people develop
social skills and improve their self-csteem while building confidence and a sense of purpose.

Current Status

Ravenel Town Council has approved the funds to enter into a design contract for the
development of a complete set of construction plans and documents. A contract has been
executed, and design meetings have begun.

Timeline

Plan development and permitting the site will take 12-16 months to complete. The bidding
process can parallel the permitting process and a contractor can be selected in approximately 16
months. Select demo to include the 23,000-sf facility and interior of the 8,500-sf facility can
begin in 6 months, Phase I which includes all demo, renovation of the 8,500-sf facility,
multi-purpose trail, parking, grading, and stormwater management of the entire site can be
completed mid-2026.

Benefits

In addition to the spacious indoor and outdoor amenities the town will also be able to offer
additional public services to our citizens. Another potential benefit is the repurposing of our
existing space at The George W. Tumbleston Service Center. Currently the County Auditor,
Treasurer, Magistrate, and Ravenel Town Hall are all located in the county building. I will work
closely with County and State officials to locate a South Carolina Department of Motor Vehicles
facility to occupy the vacant space that once housed Town Hall. The continued growth from
Main Road to the Edisto River and upper Dorchester County, makes our area an excellent choice
for an additional SCDMYV.

Financials

Phase I- All demo work, drainage, site improvements, utilities, building renovations, walking
paths, parking, multipurpose sports field, and landscape improvements are estimated at
$3,000,000.00.

The town requests $750,000.00 in 2026 and $750,000.00 in 2027. The town has funds available
to match the $1,500,000.00 to complete the 3-million-dollar phase I.

Attachments

¢ Design Contract

s Survey

» Master Plan

¢ Building renovation elevations
» Floor Plans
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January 16, 2025

Mayor Stephen W. Tumbleston
Town of Ravenel

5962 Highway 165

Ravenel, SC 29470

Re: AJE Proposal for Ravenel Town Hall
Dear Mayor Tumbleston,

Thank you for the opportunity to continue to serve the Tawn of Ravenel with the design of your new Town
Hall. SMHa, inc. (SMHa) proposes to provide Architectural/lEngineering services as described in the
following:

Project Understanding

The project involves the partial demolition and renovation of the exisling vacant Miley Hill school building
located at 5600 Ellington Schaol Road to serve as a new Town Hall for the Town of Ravenel. The project
will also include site improvements such as parking, pedestrian facllities, a driveway connecting to
Ellington School Road, landscaping, utility service connections, and an onsite stormwater management
systern_

The scope of the work is based on "Phase 1" of a Conceplual Master Plan developed by Outdoor Spatial
Design and a conceptual renovation floor plan and elevation developed by SMHa under prior separate
contracts with the Town (see attached Exhibits A and B). This proposal is to develop these concepts into
Construction Documents for the permitting and construction of Phase 1 of the Ravenel Town Hall. SMHa
will serve as Architect of Record for the project, with the following consultants under our contract:
Landscape Architecture: Outdoor Spatial Design, LLG (OSD); Civil Engineering: C Baker Engineering
LLC (CBE); Structural Engineering. ADC Enginesring, Inc. (ADC); MPE Engineering: HG Consulting
Engineers, LCC (HG). Itis our understanding that the Owner will provide Cost Estimating services
separately, and that the project will be procured through the Design-Bid-Build delivery mathod,

Scope of Services

SMHa will provide the following Architectural services for this project. Please refer o the attached
proposals from the Civil Engineer, Landscape Architect, Structural Engineer, and MPE Engineer fora
tore detailed description of their respactive scope of services. The Agreernent, if this proposal is
accepted, will be based on the AlA B101 Standard Form of Agreement between Owner and Architect,
2077 edition. A sample draft of this document is attached for reference.

Arghitectural Basie Services:

1. Schematic Design Narrative: Provide a written narrative of the design to supplement the
Conceptual drawings for use in Schematic Design Cost Estimating.

2. Design Development (DD): Upon approval of Owner-provided Schematic Design Cost Estimate,
develop construction drawings to 60%. DD includes coordination with consultant designs fo
integrate building systems with new layout, and one page-turn meeting of the Drawings with the
Town. DD Deliverables to include:

o  Life Safety/ Code Analysis
Existing/Demoelition Floor Plan, Reflected Ceiling Plan (RCP), Roof Plan and Exterior Elevations
Renovation Floor Plan, RCP, Roof Plan, and Exterior Elevations
Bullding Sections and Primary Wall Sections
Preliminary Door Schedule and Details
Preliminary Finish Plan and Schedule
architecture » planning - interiors
400 Hibben Street, Mount Pleasant, SC 20454 | 843.881.7642 | smha.com
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Ravenel Town Hall- A/E Design Proposal
January 18, 2025
Page 2 of 4

Construction Documents {(CD): Upon approval of the DD package and Owner-Provided Gost
Estimate, develop Construction Documents for permitting and bidding. CD includes continued
coordination with consultant decuments, further development of renovation details, and one page-
tum meeting of the Drawings with the Town. CD Deliverables to include:

o Alldrawings from DD, developed for permit submittal and bidding
o  Section and Plan Defails
o  Door and Window Details

Specifications: Provide 3-part specifications in Master Spec format, compiled into a written project
manual to supplement the drawings as part of the Contract Documents.

Permitting Coordination: Review the project with the Authority Having Jurisdiction during design,
and respond to plan review comments during permitting.

Bidding Administration: Attend pre-bid confarance, answer bidders' RFis, issue addenda as
required.

Contract Administration/Project Closeout: This service is proposed on an hourly basis with an
estimated fee, not to be exceeded without the Town's prior approval. The estimate is based on an
assumed 9-month construction duration with bi-weekly Owner/Architect/Contractor meetings and site
visits to observe construction. CA services also include review of Contractor Subrnittals, answering
Contractor RFI’s, review of Contractor Pay Applications, and review of Proposed Change Orders.
Project Closeout will include review of as-built and record documents submitted by the Contractor,
visiting the project to generate a final punch list, and issuing a certificate of Substantial Completion.

Architectural Supplermental Services:

1.

Cost Estimating:—The Owner has indicated that he will provide Cost Estimating services during
design, separate from this agreement.

Interior Design: Provide selection and documentation of interior finishes and design of interior
elements including casework, millwork, and specialty accent wails and ceilings. Coordinate with
Design Team and Town on selection of plumbing fixtures, toilet accessories, hardware, and lighting
fixtures.

Exclusions

The following are excluded from our scope of services, but may be added as additional services with
corresponding fees:

Public Meetings/Community Presentations

Marketing Materialf Graphics

Procurement/ Selection of Artwork

Procurement/Selection of Fumiture

Owner-Requested Revisions to Approved Drawings (after SD, DD and CD Approvals)
GeoTechnical Engineering

Environmental Study/Engineering

Hazardous Matenials Survey

Cost Estimating {to be provided by Owner)

Compensation

Compensation for this phase of work shall be billed as a lump sum, and invoiced on a monthly basis,
unless otherwise noted. All sub-consultant fess include a 10% SMHa mark-up. Tasks labeled as

architecture = planning * interiors
400 Hibben Street, Mount Pleasant, SC 20464 | 843,6881.7642 | smha.com



Ravene! Town Hall- A/E Design Proposal

January 16, 2025
Page 3 of 4

“HNTE” are Hourly Not to Exceed the estimated amount without prior Owner approval,

Basic Services

Aschitectural Basic Services (SMHa)

Schematic Design Narrative
Design Development
Construction Documents
Specifications

Permitting Coordination (HNTE)
Bidding Administration
Confract Administration (HNTE)
Closeout

Structurz! Basic Services (ADC)

Design Development
Construction Documents
Construction Administration

MEP Basic Services (HG)

Schemalic Design Namative
Design Development
Construction Documents
Specifications

Contract Administration

Civil Engineering Basic Serices (C Baker)

48R W B A S

$
3
$
3
$
$
$
$
$

architecture * planning - interiors
400 Hibben Street, Mount Pleasant, SC 25464 | 843.881.7842 | smha.com

Conceptual Planning 3
Downstream Analysis $ 4,400
Site Design $ 22,000
Stormwater Design $ 8,800
Permilting $ 11,000
Coordination of Onsite Waslewater {Septic) System $ 1,650
Meetings and Coordination 3 5,500
Bidding Assistance $ 1,650
Construction Administration L 3,850
Project Closeout $ 2,200
Landscape Architecture Basic Services (OSD) $ 63,470
Construction Documents 30% $ 13,750
Construction Documents 60% $ 21,450
Construction Documents 90% $ 11,850
Permitting $ 7,150
Written Specifications % 5720
Bidding and Negofiation $ 3,850
Total Basic Services = 258,960
Supplemental Services
Interior Design (SMHa) N S 13,500



Ravenel Town Hall- A/E Design Proposal
January 16, 2025

Page 4 of 4
Total Supplemental Services $ 13,500
Reimbursable Expenses (Estimated) $ 3,500.00

Thank yout for the opportunity to submit this proposal and to work with the Town of Ravenel on your
project. If you have any questions or need any additional information, please do not hesitate to contact
me at 843.364.0118.

Owmer, .. Architect

ﬁ. L ;_;::' N |
ature . sﬁgnia‘ua area l@ ,,,;—»3
S’?@’M ’Z}; é/ éﬁét/ " MAYPA  witiam S. Connell, AIA, Principal

Printed Name and Title ¥ Printed Name and Title

Aftachments:

SMHa Standard Hourly Rates

Exhibit A: OSD Masterplan (02.1523)

Exhibit B: SMHa Conceptual Renovation Plan and Elevation (05.08.24)
OSD Proposal (05.23.24)

C Baker Engineering Proposal (05.24.24)

HG Engineers Proposal (05.21.24)

ADG Engineering Froposal (05.29.24)

Drait AIA B101 2017 Contract

architecture - planning » interiors
400 Hibben Street, Mount Pleasant, SC 20484 | 843,881.7642 | smha,com
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House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERTAL WILL BE PUBLIC

Project/Event Name: C/\‘f‘ﬁ og mﬂt}-bb(f\J

Requested Amount: $ 1% , 000,000

Recipient Entity: C L e ¥ 0£ Mauwcsy AJ

The entity is a: State Agency, " Local Government, Non-Profit, or Other

If Other, please explain:
Entity Contact: é eMn\bunC.a.(\ Title/Position: C,K Lb}_\ \Q&m:n\,::-(-(‘a.:[—wc’

Phone Number: Email: Qm Ya! .\ SC..Cory

Entity Website: wuw .onguddlia a_‘.-\-qfc, . coan_ County Location: C;rc,e.n o\ e
Intended Use of the Funds: Mol cz&\.n M W Pu cPose 5-1100-\ - (?\’\&’JC- Q—

ﬁ\ﬂ. DO DDD) Q, l"'\\AO.\\ MQ(OW&M&OH (55-00,000\ ﬁ‘CJLLOOQ\\‘\SwIE @"
T provements J4 oofdab

Justification of Request / Public Benefit:
* NN\ Cos pose Shodinon o only  sesgoacks Mawd A s b al \0( [ -

oh&%ffom&mgOffcous %CL‘\MK Amoro(emen**: oL \or eo\wts*ﬂu"l
OvV\OO' ‘S\*&Gw\ JMQfWemen.\-s . éw&ﬁwd\« Sn% l-c (20.?_@-( 5ac).eu.bu\ks

DM \(A%Hm\i Do

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:

Page 2 of 2



3 Mauldin

May 1, 2026

Rep. David Vaughan
SC General Assembly
326B Blatt Building
Columbia, SC 29201

RE:  Appropriation Request — Multi-Purpose Stadium
Dear Rep. Vaughan:

We appreciate your ongoing commitment to our community as we navigate the pressures of rapid growth
and aging infrastructure. As requested, please find the additional details regarding the City’s funding
request for this project below.

Project Name Funding Request
Multi-Purpose Stadium Phase 11 $12,000,000

Project Description & Benefits

The City of Mauldin is requesting $12,000,000 in an on-going commitment for the completion of Phase 11
of a Multi-Purpose Stadium currently under development at BridgeWay Station in Mauldin, SC. The
stadium will serve as a premier destination for professional sports as the home of the Greenville Triumph,
community events, recreation, entertainment, and more. Beyond its primary programming, the City is
committed to making the facility accessible to local schools and community organizations, ensuring the site
serves as a true public asset and cementing its role as a vital economic and social anchor. With more than
$100 million in private investment into BridgeWay Station, the stadium will act as a powerful catalyst for
future development and economic growth.

Anticipated Start/Completion Date - June 30, 2027

Project Budget
Expenses: Revenue:
Architecture & Engineering $3,000,000 Funding Request  $12,000,000
Phase I Construction $15,000,000 City of Mauldin ~ $14,500,000
Phase II Construction $15,000,000 Private Funding $ 7,000,000

Total $33,500,000 Total $33,500,000

The City of Mauldin and its private sector partners will assume all financial responsibilities for cost
overruns.

Verification
The City of Mauldin is a certified municipality within the State of South Carolina as defined in SC Code
Section 5-1-10. The City was issued a chartered in 1890 and a Certificate of Incorporation issued in 1976.

This project is vital to the continued growth and development of Mauldin. Your assistance in securing this
funding for this project would be a tremendous benefit to the people of our community and the future

success of our region.

I greatly appreciate your time, attention, and effort in this endeavor.



3 Mauldin

Respectfully,
e’

7{#«‘/\/4;%:- .
Seth-Duncan
City Administrator



3 Mauldin

May 1, 2026

Rep. David Vaughan
SC General Assembly
326B Blatt Building
Columbia, SC 29201

RE:  Appropriation Request — City Hall Improvements
Dear Rep. Vaughan:

Thank you for your continued support of our community through the challenges of expansion and
infrastructure updates. Please find the additional information below to support the City's funding request
for this project.

Project Name Funding Request
City Hall Improvements $500,000

Project Description & Benefits

The City of Mauldin is seeking $500,000 to fund essential improvements and upgrades at City Hall,
addressing critical infrastructure needs driven by the City’s rapid growth. Currently, the facilities supporting
the municipal court and police department are severely overtaxed and no longer meet operational demands.
This project focuses on renovating high-traffic areas, including the municipal courtroom, jury deliberation
spaces, and police personnel facilities to ensure an effective, secure and professional environment. Key
upgrades to police locker rooms and staging areas will improve officer morale and daily operational
readiness of first responders, while the modernization of the judicial wing will enhance safety and efficiency
for staff and the public. This project ensures that as Mauldin grows, the City’s essential services remain
reliable, secure, and prepared to meet the needs of every citizen.

Anticipated Start/Completion Date
July 1, 2026 — June 30, 2027

Budget
Expenses: Revenue:
City Hall Upgrades $1,000,000 Funding Request ~ $500,000
City of Mauldin  $500,000
Total $1,000,000 Total $1,000,000

City of Mauldin will assume all financial responsibilities for cost overruns.

Verification
The City of Mauldin is a certified municipality within the State of South Carolina as defined in SC Code
Section 5-1-10. The City was issued a chartered in 1890 and a Certificate of Incorporation issued in 1976.

This project is vital to the continued growth and development of Mauldin. Your assistance in securing this
funding for this project would be a tremendous benefit to the people of our community and the future

success of our region.

I greatly appreciate your time, attention, and effort in this endeavor.



3 Mauldin

Respectfully,

4 .
.I,.j_fﬁ‘///—;—\-/ﬁ.frit—- =

Seth Duncan
City Administrator



3 Mauldin

May 1, 2026

Rep. David Vaughan
SC General Assembly
326B Blatt Building
Columbia, SC 29201

RE:  Appropriation Request — Sidewalk Improvements
Dear Rep. Vaughan:

Thank you for your continued support of our community as we face challenges posed by rapid growth and
aging infrastructure. As requested, please find additional information regarding the City’s funding request
for the project mentioned below.

Project Name Funding Request
Sidewalk Improvements $500,000

Project Description & Benefits

To support the safety and growth of the community, the City of Mauldin is requesting $500,000 for the
improvement of SCDOT sidewalks and the installation of new pedestrian connections. With many existing
pathways in disrepair, this funding will allow the City to restore safe mobility while closing critical gaps in
infrastructure near schools and businesses. Prioritizing these upgrades is an essential step in ensuring the
City’s pedestrian network remains functional and accessible. Improving aging SCDOT infrastructure, and
expanding connectivity to neighborhoods currently lacking sidewalks, ensures that Mauldin remains a safe,
walkable, and thriving community.

Anticipated Start/Completion Date
July 1, 2026 — June 30, 2027

Budget
Expenses: Revenue:
Engineering $100,000 Funding Request ~ $500,000
Construction $1,000,000 City of Mauldin _ $600,000

Total $1,100,000 Total $1,100,000
City of Mauldin will assume all financial responsibilities for cost overruns.

Verification
The City of Mauldin is a certified municipality within the State of South Carolina as defined in SC Code
Section 5-1-10. The City was issued a chartered in 1890 and a Certificate of Incorporation issued in 1976.

This project is vital to the continued growth and development of Mauldin. Your assistance in securing this

funding for this project would be a tremendous benefit to the people of our community and the future
success of our region. I greatly appreciate your time, attention, and effort in this endeavor.

Respectfully,

Seth Dunéari™""~%>~* -
City Administrator



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Cral? WFEASTRUCTULE  (MProvEMENTS

Project/Event Name:

Requested Amount: $ 7,580, 800

Recipient Entity: (’;f?'?? OF S imPoeryLuE

The entity s a: State Agency, _“K'Local Government, Non-Profit, or Other

If Other, please explain:

En%ily Contact: lfé’é &% M"“" Title/Position: Cﬁg’f;? 4ﬁﬁ{f#uf STR-ATa Kv
Phone Number: Bmail:  TCOKERL @ SiMpsorVivLE, C’cz/tj
Entity Website: /M7 ‘?’;W‘M" LLE, '@{"/\7_ ~ County Location: G ,&55/‘11/! Lt

Intended Use of the F‘unds INFEASTRYCTOEE  YPERADES 15 UNDERSIZED

oM N GySTEM, (EW CVRB JoUITEIL., RTPAVE s;mﬁar“g INSTALA
gw«ﬁgg@ Nﬁz TRAF = 6?@:1/4!/{ C’@Wr TRAFFIC Fow’ PMﬁwg‘

Justification of Request / Public Benefil: €40 _SIWEWAHS ARE (b Eds (7e0

AND  BUCKLING, CAVING SaFery  HABALDS ( LACK. OF ADA~ Com Lt dadT
) i

FEATURES s TREMENDIOS TRAFEIL  (Asil MATOR — BACKOPS AT

Al INTERSEUTONS o GTRESTS HAVE PoTHOLES AND FADED LiEs,
STBRAA PR fyyssmwf pEL.  SCOES 1§ UNPELSIRED AND LAUIBLING,

avio Vaueras SO

Frimary House Sponsor— Signature

Primary House Sponsor — Print Name

Additional House Sponsors

Print Name: Signaturg:
Print Name: Signatore:
Print Name: ' . Signature: o
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€ & Tee Coker

R . CITY ADMINISTRATOR

étmpsmvgb% 864.967.9526
SOUTH CARGLINA

TCoker@Simpsonviile.com

February 5, 2026

Hon. David Vaughan

South Carolina State Legislature District 27
Blatt Building, Suite 3268

Columbia, 8C 29201

Subject: Community Investment Request - City of Simpsonville - Downtown Infrastructure
Improvements

Dear Representative Vaughan:

The City of Simpsonville is currently undertaking a multi-year effort to improve and revitalize its
Central Business District. One significant project, a new Municipal Campus, has been completed,
Our next project is a full reconstruction of critical downtown infrastructure, including storm
drainage systems, curb and gutter, sidewalks, roadway surfaces, traffic signals, and a realignment
of traffic flow through the district. This critical project involves almost exclusively SCDOT-
owned infrastructure.

The City of Simpsonville is committed to the project, as it is currently out for bids, with an
estimated start in Spring 2026 and completion in Summer 2028. Pre-bid estimates from our CTC
are roughty $20 million. The City already has substantial financing in place to manage most of the
project cost, with roughly $12 million in bond proceeds and $2 million in CTC appropriations set
aside. However, there is some uncertainty regarding the funding of the remaining project
costs—as well as potential cost overruns.

Therefore, the City of Simpsunville Is humbly requesting a community investment in the
amount of $9.5 millien to ensure the timely completion of this critical project and continue our
downtown revitalization efforts. Such an investment from the state would also demonstrate the
type of partnership between a local jurisdiction and the state that our SCDOT leadership is
working to promote. While | cannot speak for him, | have discussed this project numerous times
with our district engineer, whe has expressed his support in the value it will bring to the state’s
roadway system.

Thank you for your consideration.

Sincerely,
Thomas A Coker, Jr,

Thomas “Tee” Coker, Jr.
City Administrator

L 4

425 E Curtis St | Simpsonville, 8C 29681
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House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: Ll.f\( oln Mugceum ‘I,Dl'OJC g ]D(Me(ap ﬂ‘-&‘a‘b@@_@

Requested Amount: § 700, e
Recipient Entity: C{.{’ul 4 guvn{-e;(“

The entity is a: State Agency, _ ¢~ Local Government, Non-Profit, or Other

[f Other, please explain:

Entity Contact: Howe Owenec Title/Position: Ak C}T:.{ Manm:,jpp
Phone Number: | Email:_howene @ Sumterse.. A
Entity Website: WWW . Sumfersc . 13 N County Location: Sumber—
Intended Use of the Funds:_[o [ huse 4 L 1
Abncapn fmoncan Mugeum
Justification of Request / Public Benefit: e Lurn{in proje A= dna(ug fue
Lstablichment 4 Porcan- Anoncoun, h&‘é\?\u MUCCuga (n *Ew a(w@(ng
JWV\{'CA' S ' w | Jei
ND PerRpMUEL . BXREANSES.

J.Dawed We o) %)ZL/

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:

Page 2 of 2



(ity of Sumter

South Qaroling

P.O. BOX 1449
DERON L McCORMICK 21N MAIN ST
CITY MANAGER (803) 436-2580

1803) 426-2615 (FAX)

May 14, 2026

The Honorable J. David Weeks
308D Blatt Bldg.
Columbia 29201

RE: Budget Requests

Dear Representative Weeks:

The City of Sumter is requesting Appropriated Earmarks from the South Carolina State Budget, for the
following project:

Lincoln Museum Project Development (Final Phase): $700,000

The funds will complete the final phase of the Lincoln Alumni African American Museum. This project
will finalize the establishment of an African American history museum. The museum is in the
developing Sumter Museum District, which is near both a military museum and a Jewish museum.

Our projected timeline indicates that this project will be completed in early 2027.

Thank you for your consideration of this request. If you need additional information, please let me know.
Sincéreiy,

(i

Deron .. McCormick
City Manager

THE FIRST COUNCIL-MANAGER MUNICIPAL GOVERNMENT



Lincoln Museum




House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Proj ecthvent Name: RI'EY Park Exterior Enhancements

Requested Amount: § 1,250,000

Recipient Entity: City of Sumter
The entity isa: _____ State Agency, _X __Local Govemment, Non-Profit, or Other

If Other, please explain:

Entity Contact: Howie Owens Title/Position: Assistant City Manager
Phone Number: Email: howens@sumtersc.gov
Entity Website: Www.sumtersc.gov County Location: Sumter

Intended Use of the Funds: To compiete Phase 4 improvements at Riley Park, including exterior wall enhancements,

entrance upgrades, and locker room renovations to improve safety, accessibility, and overal! facility quality.

Justification of Request / Public Benefit; Riley Park serves LSC Sumter, Morris College, American Legion Post 15,

and hosts regional tournaments that support local sports tourism. These improvements will enhance the park’'s appearance, safety,

and functionality, ensuring it conlinues to serve athletes, families, and visitors while protecting a key community asset.

SDavd Weeks P

Primary House Sponsor — Print Name Primary House Sponsor - Signature

Additional House Sponsers

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:

Page 2 of 2



Uity of Sumter

Soutl Gacoling

PO BOX 1449
DERON L McCORMICK 21N MAIN ST
CITY MANAGER (803} 436-2580

(803} 436-2615 (FAX)

May 4, 2026

The Honorable J. David Weeks
308D Blatt Bldg.
Columbia 29201

RE: Budget Requests

Dear Representative Weeks:

The City of Sumter is requesting Appropriated Earmarks from the South Carolina State Budget, for the
following project:

Riley Park Exterior Enhancements: $1,250,000

This request seeks to complete Phase 4 improvements at Riley Park. Riley Park hosts regional
tournaments and is the home field for local area baseball and softball teams. With completing the
improvements, the park will undergo exterior wall enhancements, entrance upgrades, and locker room
renovations.

Our projected timeline indicates that this project will commence in August 2026 and be completed in
July 2028.

Thank you for your consideration of this request. If you need additional information, please let me
know.

Sincerely, »
(s frameds
Deron L. McCormick

City Manager

THE FIRST COUNCIL-MANAGER MUNICIPAL GOVERMMENT
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House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: ‘S&UH"L Sum for Commun;hg IVH'PFO‘VM%)("
Requested Amount: § 1.7 million

Recipient Entity: (i h{ ouf Sumbex

The entity 1s a: State Agency, X Local Government, Non-Profit, or Other

If Other, please explain:

Entity Contact: Howie Owems Title/Position: AS5SE- C"-/'Llf Mana geN

Phone Number: _ Email: MMLSMC . jmj
Entity Website: WWW. Surmter Sc_ . e/ County Location: _. Snalesr—

Intended Use of the Funds:jLW_pMnmwﬁl-[_cﬁﬂMm@i;pw%

Yo S Souty Sumber gmmwéu ucludirng T Mandusy Rvoue Staelscepe,

oUEdoor Musewm Mec&ablahcﬁ CeJMVhamﬁ"v\ Servces Tnshiule
Justification of Request / Public Bene

M“M@mmw ﬁ«m&rdmw{aw b aun fuusﬁm(

Mh(ifd[ f%]zmmo iuwmw & V]W o ovd. present” aummuwdfr

o afubes P e ndbercov pee) Commupfiq . NO PsrsoN EC- ExpeNses (D
T e
T Oomid Mok, O/}u/ e =T

Primary House Sponsor — Print Name Prlmary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:

Page 2 of 2



Uity of Suwmter

South Garalivg

P.O. BOX 1449
DERON L. McCORMICK 21 N MAIN ST
CITY MANAGER (803) 436-2580

(803) 435-2615 (FAX)

May 14, 2026

The Honorable G. Murrell Smith, Jr.
506 Blatt Bldg.
Columbia 29201

The Honorable J. David Weeks
308D Blatt Bldg.
Columbia 29201

RE: Budget Requests

Dear Speaker Smith and Representative Weeks:

The City of Sumter is requesting Appropriated Earmarks from the South Carolina State Budget, for the
following projects:

South Sumter Community Improvements: 31,700,000

The funds will be used to complete community development projects in South Sumter, including the
Manning Avenue streetscape, an outdoor museum, and the establishment of a community services
institute. The South Sumter Corridor extends from downtown Sumter to industries that support the City
of Sumter’s economic development. A community service institute will showcase the historical
development of the area and present community initiatives for the underserved community.

Lincoln Museum Project Development (Final Phase): $700,000
The funds will complete the final phase of the Lincoln Alumni African American Museum. This project

will finalize the establishment of an African American history museum. The museum is in the
developing Sumter Museum District, which is near both a military museum and a Jewish museum.

THE FIRST COUNCIL-MANAGER MUNICIPAL GOVERNMENT



Broad Street Traithead — Skate Park and Pump Track: $2,000,000

This request seeks to complete the Broad Street Trailhead on the Shot Pouch Greenway. The funding will
create the skate park and pump track, as well as complete the overall trailhead development. The food truck
area, playground, fencing, great lawn, parking, and restrooms are nearly completed. With the addition of the
skate park and pump track, the original vision will be completed at the key access point of the greenway.

Westend Park: $1,250,000

This request seeks to complete the Westend Park with additional parking, restrooms, and accessible
playground equipment, The improvements will offer residents a safe, welcoming community space and fulfill
the vision for a neighborhood park.

Rifey Purk Exterior Enhancements: $1,250,000

This request seeks to complete Phase 4 improvements at Riley Park. Riley Park hosts regional tournaments
and is the home field for local area baseball and sofiball teams. With completing the improvements, the park
will undergo exterior wall enhancements, entrance upgrades, and locker room renovations.

Lift Station Improvements: $2,500,000

This request seeks funds to complete upgrades at priority locations due to aging wastewater infrastructure.
The completion of the upgrades will improve system reliability, protect public health, enhance worker safety,
and reduce long-term maintenance costs. In addition, the overall wastewaler system will be strengthened.

Water & Sewer Rehabilitation: $5,300,000

This request secks the rehabilitation of priority water and sewer mains to include the installation of effluent
flow metering, which will improve system reliability, monitoring, and long-term infrastructure performance.

Thank you for your consideration of this requests. If you need additional information, please let me know.
Sincerely,

O/,e.,lu'(fwé le

Deron L. McCormic
City Manager



Uity of Sumter

South Qaroling

28151
P.O. BOX 1449
DERON L. McCORMICK 21N MAIN ST
CITY MANAGER (803) 436-2580

1803) 436.2615 (FAX)

May 14, 2026

The Honorable J. David Weeks
308D Blatt Bldg.
Columbia 29201

RE: Budget Requests

Dear Representative Weeks:

The City of Sumter is requesting Appropriated Earmarks from the South Carolina State Budget, for the
tollowing project:

South Sumter Community Improvements: $1,700,000

The funds will be used to complete community development projects in South Sumter, including the
Manning Avenue streetscape, an outdoor museum, and the establishment of a community services
institute. The South Sumter Corridor extends from downtown Sumter to industries that support the City
of Sumter’s economic development. A community service institute will showcase the historical
development of the area and present community initiatives for the underserved community.

Our projected timeline indicates that this project will commence in May 2026 and be completed in
August 2027.

Thank you for your consideration of this request. If you need additional information, please let me
know.

Deron L. McCormick
City Manager

THE FIRST COUNCIL-MANAGER MUNICIPAL GOVERMMENT
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House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: __Pedestrian Safety Improvement, Woodland Shores

Requested Amount: $ __-_$1,000,000

Recipient Entity: Charleston County

The entity is a: State Agency, X Local Government, Non-Profit, or Other

If Other, please explain:

Entity Contact:Devri Detoma Title/Position: __ Deputy Director
Phone Number: - Email: DDctoma@charlestoncounty.org
Entity Website: __charlestoncounty.org County Location: Charleston

Intended Use of the Funds: Include pedestrian improvements to connect road to additional
schools, parks, businesses

Justification of Request / Public Benefit:

Contributes to larger safety project after near pedestrian fatality

Jounwr e 7PN

Primary House Sponsor — Print Name Primazy House Sponsor — Signatare

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name; Signature;

Page 2 of 2
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1] 843.958.4000
= 2o Fiax: 843.958.4004
CHARLESTON bruten(@@charlestoncounty.org
= Lonnie HMamilton ITI Public Services Building
William L. Tuten COUNTY [ 4045 Bridge View Drive, Suite B232
SOUEH CARDLINA . Notth Charleston, SC 29405

Chatleston County Administrator

April 28, 2026

The Honorable Spencer Wetmore
422C Blatt Bldg. '
Columbia, SC 29201

Dear Representative Wetmore,

Charleston County is requesting $250,000 in State funding to support preliminary engineering for a pedestrian
improvement project on Woodland Shores Road (S-386) to provide a 5-foot pedestrian sidewalk between the
intersections with Riverland Drive (S-53) and Kell Place (Local). This project is intended to improve pedestrian
safety by providing a dedicated pedestrian walkway where none exists today. The project will create critical
pedestrian connectivity for nearby neighborhoods, linking residents to Maybank Highway, Murray
LaSaine Elementary School, Camp Road Middle School, and James Island County Park in coordination
with other recently completed pedestrian projects and fully funded pedestrian projects slated for construction in
2026. Unfortunately, SCDOT does not collect traffic data on this mainly residential street but it is assumed that
less than 2,500 vehicles travel this section of Woodland Shores Road daily. Although pedestrian accident data was
not available, construction of these improvements would remove pedestrians from having to utilize the narrow
shoulders or the roadway itself to traverse along Woodland Shores Road and would greatly benefit students.

Upon receipt of funding, Charleston County would be able to begin design work immediately while seeking other
funding sources for the other phases. It is anticipated that the preliminary engineering effort would take
approximately 1.5 years including time for conceptual designs, public input, and environmental permitting.
Estimated scheduling and total costs of the project are detailed in the table below:

Phase Estimated Schedule Estimated Cost
Prelin‘iiglal‘y Engineering & FY2027 — FY2028 $250,000
Permitting
Right-of-Way Acquisition FY2028 —FY2029 $200,000
Utility Relocation FY2028 — FY2029 $300,000
Construction & Inspection FY2029 -~FY2030 $2,500,000
TOTAL 3 years $3,250,000

Many residents along this roadway have already expressed their concern about the lack of pedestrian facilities along
this section of Woodland Shores Road, and when combined with the reported speeding of vehicles down this
residential roadway, this pedestrian safety improvement project is even more crucial.

Sincerely,

ity T

William L. Tuten
County Administrator

wwi.charlestoncounty.org
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House Member Appropriation Req uest Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: Pedestrian Safety Improvement, James Island

Requested Amount: $ __$2,173,000

Recipient Entity: City of Charleston

The entity is a: __ State Agency, ___ X Local Government, Non-Profit,or  Other
If Other, please explain:

Entity Contact; __Trace Whetsell Title/Position: ___Government Affairs

Phone Number: L Email: WHETSELLT@charleston-sc.gov

Entity Website: charleston-sc.gov County Location: Charleston

Intended Use of the Funds: Construct a sidewalk, including drainage along Secessionville Rd

Justification of Request / Public Benefit:

Hundreds of residents live along this dangerous corridor with several accidents and at least
one fatality. This will provide a connecting route to schools, churches, homes, and
businesses.

O, =

T 7
Primary House Sponsor — Print Name Primary Hoyisec Sponsor - Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:

Page 2 of 2



City of Charleston

WiLtiam S, CoesweELL, JR.

MAYOR

March 10, 2026

To Whom It May Concern:

Secessionville Road between Fort Johnson Road and Camp Road has experienced significant
speeding issues and has been the site of at least one pedestrian fatality in recent years. The
addition of a sidewalk is greatly needed to improve safety for the hundreds of residents who live
in the surrounding area and regularly travel along this corridor.

The attached estimate would enable construction of a sidewalk from Camp Road to 1101
Secessionville Road - -approximately 1,475 feet—at a projected cost of $2.173 million. The
project is currently anticipated to begin in 2027, with an estimated completion date in 2029.
This project represents an important first step toward providing much-needed pedestrian
connectivity between nearby neighborhoods and Camp Road, while significantly improving
safety along this heavily traveled route.

Please do not hesitate to reach out if you have any questions or require additional information.

Respectfully,

P.O. BOX 652, CHARLESTON, SOUTH CAROLINA 29402
843-724-3737 COGSWELLW(@CHARLESTON-SC.GOV



Budget Proposal
Project: Secessionville Road Sidewalk and Drainage
Submitted By: Wildwood Contractors, Inc.

8/7/2025

Pay Item |Iltem Description UNIT QTy COST/UNIT TOTAL COST
1 MOBILIZATION LPSM S 50,000.00
2 SURVEY LPSM S  28,500.00
3 DESIGN/ENGINEERING LPSM S 50,000.00
4 CONSTRCTION LAYOUT LPSM S 25,000.00
5 SOIL EROSION CONTROL, SILT FENCE LNFT 5600 |S$ 6.00 (S 33,600.00
6 SOIL EROSION CONTROL, CHECK DAM EACH 30 S 200.00|S 6,000.00
7 SOIL EROSION CONTROL, INLET PROTECTION EACH 52 S 22500(S 11,700.00
8 SOIL EROSION CONTROL, STABILIZED CONSTRUCTION ENTRANCE EACH 2 S 6,500.00 | $ 13,000.00
9 CLEARING AND GRUBBING ACRE 2 S 7,500.00 S 15,000.00
10 REMOVAL, INDIVIDUAL TREE EACH 10 S 2,500.00 | $ 25,000.00
11 REMOVAL OF PIPE CULVERT EACH 4 S 1,500.00 | $ 6,000.00
12 REMOVAL OF PAVEMENT, CONCRETE SQYD 800 S 45.00 | S  36,000.00
13 STRIPPING CUYD | 1800 |S 40.00 | S 72,000.00
14 SELECT BORROW CUYD | 1000 (S 75.00 [ S  75,000.00
15 DITCH, EXCAVATION CUYD 400 S 55.00 | § 22,000.00
16 BACKFILL, SELECT PIPE CUYD | 2000 (S 40.00 | S 80,000.00
17 EARTHWORK GEOTEXTILE SQYD 500 S 18.00 | S 9,000.00
18 PLACED RIPRAP, CLASS 1 TON 20 S 225.00|S 4,500.00
19 TREE RETAINING WALL - CMU REINFORCED WALL LNFT 240 S 450.00 | S 108,000.00
20 CONCRETE PAVEMENT DRIVEWAY 6" SQYD 790 S 108.00|S$ 85,320.00
21 CONCRETE PAVEMENTSIDEWALK 6" sQYyD | 3100 |S 90.00 | S 279,000.00
22 24-INCH PIPE CULVERT LNFT 3500 |$ 165.00|S$ 577,500.00
23 36-INCH PIPE CULVERT LNFT 800 S 225.00|S 180,000.00
24 END SECTION FOR 24-INCH PIPE CULVERT EACH 4 S 1,600.00 | § 6,400.00
25 END SECTION FOR 36-INCH PIPE CULVERT EACH 4 S 2,400.00 | $ 9,600.00
26 INLET (5'x5') Pre-fab EACH 52 S 8,500.00 | $ 442,000.00
27 MANHOLE ADJUSTMENT EACH 27 S 2,500.00 S 67,500.00
28 TRENCH DRAIN LNFT 500 S 75.00 [ S 37,500.00
29 ADJUST WATER VALVE EACH 10 S 500.00 (S 5,000.00
30 ADJUST FIRE HYDRANT EACH 2 $ 5,000.00 | $ 10,000.00
31 ADJUST WATER METER EACH 44 S 25000 S 11,000.00
32 DETECTABLE WARNING PANELS - BRICK EACH 24 S 750.00|$ 18,000.00
33 FURNISHING AND PLACING TOPSOIL, 4-INCH DEPTH SQYD | 4000 |S 1250 |$ 50,000.00
34 SEEDING, HYDRAULIC METHOD sQyD | 9680 (S 2.00|S$ 19,360.00
35 SIGN PEDESTRIAN X-ING EACH 37 S 25000 (S 9,250.00
36 PAVEMENT MARKINGS 8" LNFT 2400 | S 8.00|$ 19,200.00
37 PAVEMENT MARKINGS 24" LNFT 1600 |S 20.00 | $ 32,000.00
38 TEMPORARY TRAFFIC CONTROL - FLAGGING LPSM S 150,000.00
39 REMOVE AND RESET MAILBOX EACH 44 S 150.00 (S 6,600.00
40 ROAD CUT SCDOT PVMT SQYD 60 S 45.00 | S 2,700.00
41 ROAD CUT SCDOT FLOWABLE FILL CUYD 100 S 250.00 S 25,000.00

Total $2,713,230.00

Note: Budget Only, price subject to change based on approved drawings.

Locations based on document emailed by Luigi on 8/4/2025




Starting At Camp Road on Secessionville Road, proposed sidewalk on right side

1. Camp Road to 1101 Secessionville Road - Install approximately 1475 feet of new
sidewalk.

No roadside ditches in this area.

2. 1107 Secessionville Road to 1217 Secessionville Road - Install approximately 1500
feet of new sidewalk & pipe in the ditch.

Roadside ditches in this area.

3. 1217 Secessionville Road to Fort Johnson Road - Install approximately 550 feet of
new sidewalk.

No roadside ditch in this area.

4. On Secessionville from Fort Johnson Road to Bur Clare Drive there is a sidewalk.
5. On Secessionville Road from Bur Clare Drive to Grimbal Road EXT - Install
approximately 1800 feet of new sidewalk & pipe in the ditch.

5325 feet of new sidewalk.

3300 feet of ditch that needs to be piped in.
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House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: __Pedestrian Safety Improvement, West Ashley Avenue

Requested Amount: § __$475,000

Recipient Entity: City of Folly Beach

The entity isa:  State Agency, X Local Government,  Non-Profit,or  Other
If Other, please explain:

Entity Contact: __Aaron Pope Title/Position:  City Administrator

Phone Number: Email: apope@follybeach.gov

Entity Website: cityoffollybeach.com County Location: charleston

Intended Use of the Funds:  Construct a pedestrian path connecting the Center Street business

district to the beach, restrooms, and parking located at 3rd Street West

Justification of Request / Public Benefit:

The City receives over 1,000,000 annual visitors and this has long been an incredibly
dangerous corridor with several accidents and at least one fatality. This will provide a safe
route to the beach for hundreds of pedestrians each year.

SQulor [ )odmore LT~

N [
Primary House Sponsor — Print Name Prima¥ry Hojise Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:

Page 2 of 2



City of Folly Beach

Aaron Pope, AICP/ICMA-CM
City Administrator

PO Box 48

Folly Beach, SC 29439

Representative Spencer Wetmore

422C Blatt Bldg.
Columbia 29201

2/19/26
Representative Wetmore,

The City of Folly Beach requests $475,000 to construct a pervious pedestrian path along West
Ashley Avenue from 2™ Street West to 3 Street West. The path will complete an off-street
pedestrian route linking Folly’s business district to the heavily used 3™ Street West public
restrooms and beach access facilities. The city has constructed the path from Center Street to 2™
Street West and completed the design and engineering for the extension to 3™ Street West in
2025. We were unable to fund construction last year due to funding constraints caused by
stormwater and water system projects. Additional funding from the State will ensure the the
timely completion of this important pedestrian safety initiative. It would also advance the
completion of the Battery to Beach route, which calls for a continuous path for bicyclists and
pedestrians from the Isle of Palms to the Folly Beach County Park.

The city maintains an ongoing focus on pedestrian and traffic safety. This includes a multi-year,
million dollar project to construct pedestrian paths along the most heavily used routes on the
island. This year the city will complete a 13 block, 1 mile long pedestrian loop around the Center
Street business district. The West Ashley extension will begin the next phase of path
development by connecting the business district to important locations including beach
restrooms and parking facilities, the Folly Beach County Park, and Folly Beach city parks and
sport complexes. The completed path network will relieve congestion and reduce accidents by
providing safe offroad routes for over 1,000,000 annual visitors.

Sincerely,

Aaron Pope, City Administrator

"‘ 6/ Q//ﬂ/&@



Folly Beach Pedestrian Path
West Ashley Avenue (2nd Street to 3rd Street)

Opinion of Probable Contruction Cost - 90% Plans

Date: 19 February, 2026

DAVIS & FLOYD

SINCE 1954

ITEM NUMBER ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE COST
A Construction Cost
General
1 Mobilization and Traffic Control 1 LS |$ 50,000.00|$ 50,000
2 Bonds and Insurance 1 LS |$ 9,000.00 | $ 9,000
General Total $ 59,000
Sidewalk
1 Pervious Asphalt Paving 5,656 SF | $ 50.00 | $ 282,800
Sidewalk Total $ 282,800
Sedimentation & Erosion Control
1 Sediment Tubes 825 LF |$ 20.00 | $ 16,500
2 Stabilized Seeding and Grassing 1 LS [$ 3,100.00 | $ 3,100
Sediment & Erosion Control Total $ 19,600
Landscaping
1 Landscaping 825 LF |$ 50.00 | $ 41,250
Landscaping Total $ 41,250
Removal/Relocation
1 Arborist & Additional Selective Tree Removal/Relocation 1 LS |$ 7,500.00 | $ 7,500
2 Right-of-Way Clearing and Landscape Removal 1 LS [$ 5,000.00 | $ 5,000
3 Utility Relocation 1 LS |[$ 30,000.00 | $ 30,000
4 Sign Removal/Relocation 1 LS [$ 2,500.00 | $ 2,500
Removal/Relocation Total $ 45,000
Subtotal A Construction Cost Subtotal A | § 447,650
Cost Estimate Summary
A Construction Cost $ 447,650
Construction Cost Subtotal $ 447,650
Contingency 15.0%| $ 67,148
Total Total Estimated Project Cost $ 514,798

32038.00_Folly Beach Pedestrian Path Cost Estimate r1

10f1



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name:,N ) !C/ﬂ L EMERE 41y cy ‘/00“ R 8“ ELA (/VI épé) & c{n)rf)%’f(),ﬂ.\
Requested Amount: § ?CI ! ¢ @55 #

Recipient Entity: A/\M {]{gd/{) C/ﬂ&/ /‘f}// \/

The entity is a: State Agency, Local Government, Non-Profit, or Other
If Oth s | lain: 2y /
er, please explain ot R Dpp sefeh
Sre e |
Entity Contact: _AJ £t T4/ Title/Position: __
Phone Number: . Email:

Entity Websited /1€ UH o a) Ak c{ Rkssh Co a{nry ' ijounty Location: /7/\/ ) JKIU/‘/

Intended Use of the Funds:Au CaNER )T~ ~tHM W)l Jllyw AN Cogy

To Phonidbe A Meplcpl € Juitiant Powst- SHEEHL-

Justification of Request / Public Benefit: _ SsRV/ €  f forle (ytr R 4 C/,V
oy SR CA—Pord  MDICAL St LM ent
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Primary House Sponsor — Print Name Primary House Sponsor — Signature
Additional House Sponsors //
Print Name: B WU Jboocta Signature: Q{'
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Print Name: Signature: '
Print Name: Signature:
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Community Investment Project (CIP)
FY26-27 Senate Request Form

Sponsor: Sen. Richard Cash

Project Title: Medical Emergency Power Shelter (MEPS)
Generator

Receiving Entity (RE): Anderson County

RE Type: County Government

Investment Requested: $891,475

RE Match: $50,000 (In-Kind)
Source of Matching Funds: Anderson County

RE Point of Contact: Steve Newton
Phone Number: |
Email: snewton@andersoncountysc.org

PROJECT DESCRIPTION ON PAGE 2 REQUIRED

FORM AND ATTACHMENTS SUBIJECT TO DISCLOSURE

FOR SENATE FINANCE STAFF USE ONLY

Date Received:

Funding Amount (Senate Finance):

Notes:

Form Date: 2/10/26 Page 1 of 3




Community Investment Project (CIP)
FY26-27 Senate Request Form

Project Description:

Anderson County requests an appropriation of
$891,475 for a generator which will allow us to provide
a Medical Equipment Power Shelter (MEPS) at the Civic
Center of Anderson. An MEPS is designed to serve
persons who rely on electrically-powered medical
equipment (dialysis, oxygen concentrators, ventilators,
etc.). More than 3,600 persons in our community, and
over 50,700 statewide, rely on these devices, and a
power outage of any significance puts them at risk.

The requested generator will allow us to renew our
partnership with the SC Department of Public Health
and make the Civic Center available to support 500
MEPS patients, 500 caregivers, and 82 DPH staff in the
event of widespread power outages in Anderson
County or anywhere across the state. We will also be
able to provide emergency shelter for the general
public when we are next visited by an event such as
Hurricane Helene, or face a situation where the
Oconee Nuclear Station is not able to provide service.

Form Date: 2/10/26 Page 2 of 3




Community Investment Project (CIP)
FY26-27 Senate Request Form

The Civic Center also serves a staging area for Duke
Energy, Anderson County Roads & Bridges, and other
public service agencies in the aftermath of a disaster.

The County has spent more than five years trying to
secure funding for this generator through FEMA's
BRIC and HMGP programs to no avail.

This project supports local, regional, and state public
safety objectives. Please refer to attached letter from
Anderson County EMD Director Josh Hawkins, a
project narrative, copy of draft MOU with SC
Department of Public Health, and a Benefit-Cost
Analysis narrative prepared for an earlier FEMA
application.

Additional Material/Description Attached
(Detailed Project Information is Encouraged)

SENATOR’S SIGNATURE DATE

Form Date: 2/10/26 Page 3 of 3



ANDERSON COUNTY SHERIFF'S OFFICE

EMERGENCY MANAGEMENT DIVISION
JOSHUA HAWKINS, DIRECTOR

February 28, 2026

The Honorable Mike Gambrell
The Honorable Richard Cash
South Carolina Senate
Columbia, South Carolina

Dear Senators Gambrell and Cash:

I am writing to respectfully request your support for funding a permanent back-up generator for the Anderson
Civic Center located at 3027 Martin Luther King Jr. Blvd, Anderson, SC 29625.

For many years, the Anderson Civic Center has been identified as a primary large scale medical needs shelter for
Andersan County. However, despite this designation, the facility has only minimal generator capability,
insufficient to meet the true demands of a prolonged power outage during a large-scale emergency. Under the
updated guidelines from the South Carolina Department of Public Health (SCDPH), medical needs shelters are now
classified as Medical Emergency Power Shelters (MEPS). To qualify and operate as a MEPS, a facility must have
reliable back-up generation capable of sustaining essential medical operations.

At present, Anderson County does not have the generator capacity necessary for the Civic Center to meet MEPS
standards. This shortfall leaves us with a significant gap in our ability to protect medically vulnerable residents
during disasters involving extended power outages.

According to EMPower data, Anderson County has 3,676 citizens who rely on electricity to power life-sustaining
medical equipment in their homes. Statewide, that number reaches 50,743 individuals. During extended outages,
these citizens have limited options and face life-threatening consequences without access to reliable power.

Currently, the only viable MEPS facility in Anderson County is the AnMed Health North Campus, which can
accomimodate only 15 patients and 15 caregivers. In contrast, the Anderson Civic Center has the physical capacity
to support 500 patients, 500 caregivers, and 82 Department of Public Health staff. Without adequate back-up
generation, however, we are unable to utilize this facility to its full life-saving potential.

In addition to serving Anderson County residents during natural disasters and extended power outages, the Civic
Center plays a critical role in regional emergency response and support. The Civic Center houses the backup
Emergency Operations Center for Anderson County Emergency Management and Anderson County serves as a
host county for individuals evacuated due to an incident at the Oconee Nuclear Station. In the event of a nuclear
emergency requiring mass evacuation, the Anderson Civic Center would serve as a reception and sheltering site
for displaced citizens. The absence of a robust backup generator at this designated host facility significantly fimits
our ability to provide safe refuge, radiological monitoring, and essential services during what would be a highly
complex and resource intensive incident.

200 Bleckley St. Anderson, SC 29625
Phone: (864) 332-5732




@m e
ANDERSON COUNTY SHERIFF'S OFFICE

EMERGENCY MANAGEMENT DIVISION
JOSHUA HAWKINS, DIRECTOR

Investing in a permanent generator for the Anderson Civic Center would dramatically increase our county’s
emergency preparedness, strengthen regional resilience, and most importantly, protect thousands of medically
fragile residents during hurricanes, ice storms, nuclear incidents, and other disasters that disrupt power

infrastructure.

Your leadership and advocacy in securing funding for this critical infrastructure improvement would have a direct
and measurable impact on public safety in Anderson County and across our region. We respectfully ask for your
consideration and support of this request.

Thank you for your continued service to the citizens of Anderson County and the State of South Carolina. Please
do not hesitate to contact me if additional information or documentation would be helpful,

Respectfully,

Director loshua Hawkins
Anderson County Sheriff’s Office
Emergency Management Division
jdhawkins@andersonsheriff.com
Cell: 864-617-0160

200 Bleckley St. Anderson, SC 29625
Phone: (864) 332-5732




Anderson County Civic Center
Medical Emergency Power Shelter (MEPS) Generator
Project Narrative

1) Local Hazard Mitigation Plan Justification

The creation of adeguate community-wide shelter is established as a high pricrity item
in the Anderson-Oconee Local Hazard Mitigation Plan (LMHP) based on:

Goal 2- Local communities will have the capability to initiate and sustain
emergency response operations during and after a natural disaster to build and
support local efforts and commitment to become less vulnerable to natural
hazards,

» Objective 2.1: Desighated evacuation shelters will be retrofitted or relocated to
ensure thelr operability during and after disaster events,

» Objective 2.4: Response capabilities will be available to protect visitors, special
heeds individuals, and the homeless from a disaster's health and safety impacts.

The need for adequate emergency power generation is established as a high
pricrity item in the LMHP based on:

Goal 4- The health, safety and welfare of the community's residents and visitors
will not be significantly disrupted or threatened by natural disasters

» Objective 4.2: Facilities in the community posing an extra health or safety risk
when damaged or disrupted will be made less vulnerable o the impacts of a
disaster.

+ Objective 4.3: Public and private medical and health care facilities in the
community will be retrofitted or relocated to withstand the impacts of disasters.

¢ Objective 4.4: Structures, facilities and systems serving visitors to the
community will be prepdred to meet theirimmediate health and safety needs.

+ Objective 4.5: There will be adequate resources, equipment and supplies to
meet victims' health and safety needs after a disaster.

This project involves the purchase and installation of a 3 phase, 4 wire, 277/480V, 1.5
MW diesel generator at the Civic Center of Anderson. The Civic Center is used as o
general emergency shelter for the community in times of natural disaster or damaging
occurrence, in keeping with Goal 2, Objectives 2.1 and 2.4 of the LHMP, The need for
the generator is specifically established as a high-priority item under [tems 6 ltem and 14
in the LHMP.



2) Description of the Problem

Anderson County wishes to continue its partnership with the SC Department of Health
for the Civic Center to be availoble as an emergency shelfer for disaster evacuees with
special medical needs. The Civic Center can intake 500 such persons along with 500
others (caregivers, medical personnel, support staff). The county provides this space
free of charge to the Department of Health and considers provision of this and related
services as a high priority in keeping with the LHMP as adopted.

In addition, SC Department of Mental Health has access to use of the facility in the
event of an evacuation or other loss of availability, During the pandemic, this location
has served as the area's largest testing facility and vaccination center in coordination
with our partners at AnMed Health and SCDHEC.

According to data provided by Duke Energy, the Civic Center loses power due o
wedther-related conditions once a year (not including short-duration "blinks", for
which a generator would not engage or be employed). An engineer's assessment of
the current Emergency Power Distribution System concludes: "The existing facility life
safety loads currently receive power from an emergency generator system, However,
the existing 40KW natural gas emergency generator is not functional and the existing
100A automatic transfer switch "'ATS’ is not operating per code.”

The facility has inadequate backup generation capabilities currently. As
described above, this facility plays a key role in the state's disaster management
infrastructure and any loss of its availability would serve to compromise regional
disaster management strategies.

3) Scope of Work: Description of the Scolution & Mitigation Proposed

The specific scope of work for which grant assistance is requested consists of removal of
the existing generator and associated fittings and equipment, followed by replacement
of such with the generator described below. The full scope of work is shown in
supporting attached document titled Emergency Generator Replacement--Anderson
Civic Center, which is submitted with this application.

¢ The existing 40KW generator and 100A ATS shall be removed. A new 1.5MW
diesel generator shall be installed and shall feed a new 4000A, 480/277V, nema
3R, service rated automatic transfer switch ‘ATS’ located on the building exterior
within close proximity to the incoming normal power feeder. The new 1.5MW
diesel generator shall be furnished with a 2000A and a 100A bredaker. The 100A
breaker shall feed a new 100A ATS (replacing the existing ATS at the current
location) in order to re-feed the existing 100A life safety branch panel. A new
2000A feeder shall be pulled from the generator 1o the new 4000A ‘ATS’. The
existing hormal power service shall be re-routed to the new 4000A 'ATS'.



s A new 3000A feeder shall be installed from the new 4000A 'ATS' to the existing
3000A switchboard. The new generator shall be provided with a belly tank
capable of operating at full capacity for 72 hours.

*  Wiring Methods — All work shall be accomplished in strict accordance with the
International Building Code [IBC) and the National Electrical Code (NEC), latest
editions, and all applicable state and local codes. alt work shall be
accomplished in @ neat and professional manner. All terminals shall be rated for
75 degrees Celsius copper wire, All wirihg shall be concealed where possible and
installed in suitable raceways. EMT shall be used for equipment feeders.
Schedule 40 PVC shall be used underground. All wire shall be single conductor
stranded, copper sized per the NEC. Insulation of wire shall be 75 degrees Celsius
(THHN, THWN]), 600V. Openings around electrical penetfrations through fire
rated walls, partitions, floors or ceilings shall be sealed using approved materials
and methods to maintain the original fire-resistance rating.

s Demolition — The contractor shall remove and dispose of any electrical raceway,
wiring, and equipment not re-used in the renovation.

e« Concrete Slab - 10’ x 22' concrete pad at 5" thickness shall be installed to
support the new generator. See quote included with this application.

4) BUDGET

» Selective Demo—Electrical Systems (see attachment Generator Line ltem

Budget): $2,433

» Electrical Service & Distribution: (see attachment Generator Line ltem

Budget): $885,292

» Concrete Pad, 10" x 22" at 5" thick, 4,000 psi commercial mix (see
attachment Concrete Slab Coniractor's Quote: $3,750

TOTAL PROJECT COST: $891,475

Anderson County will cover all costs related to ongoing maintenance and repair. The
county will utilize its standard refueling pian and testing schedule for this equipment.



Agreement#2026-206

SHELTERING AGREEMENT
BETWEEN
SOUTH CAROLINA DEPARTMENT OF PUBLIC HEALTH
: AND
THE CIVIC CENTER OF ANDERSON

I. PURPOSE: MEDICAL EQUIPMENT POWER SHELTER FACILITY

The South Carolina Department of Public Health (DPH) and THE CIVIC CENTER OF ANDERSON
(Contracting Party or Contractor) hereby enter into this Sheltering Agreement (Agreement) for the
purpose of providing a Medical Equipment Power Shelter (MEPS) facility during natural or man-made
events that displace persons from their homes.

II. SCOPE. OF SERVICES:
A. Responsibilities of DPH.
Under the terms of this Agreement, DPH shall b

sponsible ‘_or:V

ted in the followmg c1rcumstances

in consultation with the DPH Bureau of Emergency
d the:emergency management authority for
mediate need for a MEPS; or

1. Activation: This Agreement will be a
a. When the DPH Public Health Regiot
Preparedness and Response (BEPR) :
Anderson County deterndi

Note: Due to safety, transportation issues, or spac'e evailability in other nearby open MEPS
locations, DPH may, in its discretion, decide pot to open all MEPS sites during an event.

4. Supplies: " '
Shelter residents will instructed to bring their own medications, necessary medical
equipment and su ‘Should DPH need to utilize any supplies from the Contractor during

shelter operations, the Tacility will be reimbursed by DPH.

5. Medical and Non-Medical Beds/Cots/Equivalents:
If necessary, DPH will provide and set-up, as described in Section B. 4, medical and non-
medical beds/cots/equivalents.

6. Annual Status Review:
By April 1 of each year, the Regional Emergency Preparedness and Response (REPR)
Section Director or his/her designee must contact the Contractor to confirm and/or update the
contact information in Section II. B. 2 of this Agreement, The REPR Section Director or
his’her desighee must attach an amendment to the Agreement reflecting any changes

DPH 0652 (Rev 5/2025) Page 1 of 9



Agreement#2026-206

identified. The REPR representative must send the confirmed or updated information to the
Contractor, DPH Contracts Manager and to the State Medical Equipment Power Shelter
Coordinator.

B. Responsibilities of Contractor.
Under the terms of this Agreement, Contractor shall be responsible for:

1. Provision of Shelter Space in Anderson County:

In the event of activation, the designated MEPS shelter will be located at: 3027 Martin Luther
King Jr. Boulevard, Anderson SC 29625,

y use when activation of the MEPS is

2. Contractor will provide contact information for DPH f
required:
Primary

. Backup

Name: Adrienne Cole Name: T;iéf;?}?:.usby

Title: Civic Center Manager Title:. Event Ct;ofc__i_inator

Daytime Phone: (864) 260 ayitme phone: (864')5'34-6270

24-hour Phone; (864) 245-4 24-Kour phone: (864) 934-6270

Email acole@andersoncountysc.otg. mail: tmbusby@andersoncountysc.org

e and set-up:
al beds/cots for shelterees: 0
Total number of non-medical beds/cots for companions and DPH staff : 0
DPH will provide and set-up:
Total number of medical beds/cots for shelterees: 500
Total number of non-medical beds/cots for companions and DPH staff : 500
Source/location of medical beds/cots provided by DPH:  Anderson Health
Department DPH Warehouse
Source/location of non-medical beds/cots provided by DPH: Anderson Health
Department & DPH Warehouse

5. Food Services:
Contractor will not provide food services for the MEPS shelterees, companions and staff.
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Some special diets may be required.

6. Provision of Security:
Contractor will provide on-site security. An hourly fee of $50 per security staff member will
be reimbursed to contractor by DPH.

7. Linen Services:
Contractor will not provide linen services.

8. Provision of Janitorial’/housekeeping services:
The facility will provide janitorial/housekeeping services.

9. Provision of Telephone and Fax Access:

Te]ephone, mtemet and fax access, when avallabi:_ w1]l be provided by the Contractor for

\greement and agreement by both parties. This Agreement expires
aximum Agreement term which is 09/30/2030.

1. may terminate this Agreement by providing thirty (30) days written

notice of termination to the other party.

2. Funding for DPH’s performance of services under this Agreement are payable
from State and/or federal and/or other appropriations. If those funds are not
appropriated or otherwise available to support DPH’s performance under this
Agreement, it shall terminate upon written notice to Contracting Party without
any further obligation by DPH. Unavailability of funds will be determined in
DPH’s sole discretion. DPH has no duty to reallocate funds from other programs
or funds not appropriated specifically for the purposes of this Agreement.

3. DPH may terminate this Agreement for cause, default, or negligence on the
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Contracting Party’s part at any time without thirty days advance written notice.
DPH may, at its option, allow the Contracting Party a reasonable time to cure the
default before termination.

C. AMENDMENTS.
The Agreement may only be amended by a written Agreement executed by both parties.

D. CONFIDENTIALITY.

1. Contracting Party will comply with all confidentiality obligations under federal
and state laws and DPH policies and requirements including but not limited to the
Federal Educational Rights and Privacy Act, 20 U.S.C. §1232g, the Health
Insurance Portability and Accountability ABE(HIPAA), Public Law 104-191, as
amended, 42 U.S.C. §§1320d-1329d-9,:and the Health Information Technology
for Economic and Clinical Health Act (HITECH) 42 U.S.C. §§17921-17953 and
related regulations (45 CFR Part€60 and:164), as applicable Confidential
information means information:known or maintained in any form, whether
recorded or not, consisting“of protected héalth information, other health
information, personal infoffation, personal 1dent1fymg information, confidential
business information, and any-other information reqmred by law to be treated as
confidential, designated as confidential: by DPH, or kriown or believed by
Contractmg Pargy:or Contracting] “employee or agent to be claimed as

any copy of confidential information or remove or transfer this
ion to any location or media.

; arty will direct any request it receives for confidential information
obtainet through performance of services under this Agreement, including a
subpoena, litigation discovery request, court order, or Freedom of Information
Act request, to the DPH Contracts Manager and DPH Office of General Counsel
as soon as possible, and in every case within one business day of receipt. If
Contracting Party discloses confidential information pursuant to a propetly
completed authorization or legal process, order or requirement, Contracting Party
must document the disclosure and make the documentation and authorization
available for DPH inspection and audit. If Contracting Party is a South Carolina
public body subject to the Freedom of Information Act (FOIA), Contracting Party
may disclose information to the extent required by FOIA without a court order,
but will make reasonable efforts to consult with DPH before any disclosure.
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4. Contracting Party must ensure that its employees, agents, and subcontractors who
may have access to DPH confidential information are aware of and comply with
these confidentiality requirements. Contracting Party must ensure that any release
of confidential information is limited to the minimum necessary to meet its
obligations under this Agreement and applicable law. DPH may, in its discretion,
require Contracting Party and Contracting Party’s employees, agents and
subcontractors who will have access to confidential information by virtue of
Contractor’s performance hereunder to sign DPH Form #321A, the DPH
Contractor Confidentiality Agreement protecting information accessible to
Contractor by its performance.

the DPH Compliance Officer at 803-
nce@DPH.sc.gov, and the DPH
.use or disclosure of confidential
-Contracting Party will promptly

5. Contracting Party must immediately notif’
898-9269; 1-888-843-3718, or at com
Contracts Manager of a.ny unau!:

6. Contracting Parfz
concerning conft
the Agreement.

fig Parly shafl retain all such records for six (6)
ents) or other longer period required by law after

are to be petformed on reasonable notice. Unjustified failure to
r materials required under thls Agreement may result in immediate

Contracting Pa ty-must dispose of records containing DPH confidential information in a
secure manner such as shredding or incineration once the required retention period has
ended. Confidential information means information known or maintained in any form,
whether recorded or not, consisting of protected health information, other health
information, personal information, personal identifying information, confidential
business information, and any other information required by law to be treated as
confidential, designated as confidential by DPH, or known or believed by Contracting
Party or Contracting Party’s employee or agent to be claimed as confidential or entitled
to confidential treatment.

F. RELATIONSHIP OF THE PARTIES.
Neither party is an employee, agent, partner, or joint venturer of the other. Neither party
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has the right or authority to control or direct the activities of the other or of the other’s
employees, or the right or authority to bind the other to any Agreement with a third party
or to incur any obligation or liability on behalf of the other party, unless expressly
authorized in this Agreement. Neither party assumes any liability for any claims,
demands, expenses, liabilities, or losses that may arise out of any acts or failures to act
by the other party, its employees, or agents, in connection with the performance of
services under this Agreement. Contracting Party’s employees are not and shall not be
considered DPH employees. Contracting Party shall not take any action or make any
statement that suggests or implies that Contracting Party or its employees are employees,
agents, partners, or joint venturers of DPH or have any right or authority to bind DPH to
any Agreement with a third party or to incur any obligation or liability on behalf of DPH
except to the extent expressly authorized in this Agreement,

Contracting Party that administer or provide: : programs, activities, and services are
required to adopt policies and procedure%;
provided w1th an equal opportumty tosparticipate and equally effective communication

ms activities and SGI’VICGS

55 carried out under this contract on the
nal origin, disability, gender identity,
other basis prohibited by law. This
to individuals of limited English

subjected to discriminatior
grounds of race, religion
sexual orlentatlon pregnaiic

Code S.C. Code § 11-35-10 et seq., must be resolved in
1 7 of the Procurement Code, §§ 11-35-4210 through -4430.0Other
ught in the South Carolina Court of Common Pleas for Richiand
itéd States District Court for the District of South Carolina, Columbia
ning this Agreement, Contracting Party consents to exclusive jurisdiction
and service of process in South Carolina and to venue pursuant to this Agreement.
Contracting Party agrees that any act by DPH regarding the Agreement is not a waiver
by DPH of its sovereign immunity or immunity under the Eleventh Amendment of the
United States Constitution and does not represent DPH’s consent to jurisdiction of any
court of agency of any other state.

County or Em;,

J. PREVENTING AND REPORTING FRAUD, WASTE AND ABUSE.
DPH has procedures and policies concerning the prevention and reporting of fraud, waste,
and abuse (FWA) in agency-funded programs, including but not limited to those funded
by federal grants such as Medicaid. No agency employee, agent, or Contracting Party
shall direct, participate in, approve, or tolerate any violation of federal or State laws
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regarding FWA in government programs.

Federal law prohibits any person or company from knowingly submitting false or
fraudulent claims or statements to a federally funded program, including false claims for
payment or conspiracy to get such a claim approved or paid. The False Claims Act, 31
U.S.C. §3729-3733, and other “whistieblower” statutes include remedies for employees
who ate retaliated against in their employment for reporting violations of the Act or for
reporting fraud, waste, abuse, or violations of law in connection with federal contracts or
grants, or danger to public health or safety. Under State law, persons may be criminally
prosecuted for false claims made for health care benefits, for Medicaid fraud, for
insurance fraud, or for using a computer in a fraud scheme or to obtain money or services
by false representations. Additional information-regarding the federal and State laws
prohibiting false claims and DPH’s policies and procedures regarding false claims may
be obtained from the DPH Contracts Manage Bureau of Business Management,

Any employee, agent, or Contracting Party of DPH whc__)';_.s_u_bmits a false claim in violation

of federal or State laws will be repo 0 appropriate ai"ifﬁorities.

If Contracting Party or Contractmg Party’s agents or employees have reason to suspect
FWA in DPH programs, thls information: should ¢ reported in confidence to DPH. A
report may be made by wiiting to the Office of Internal Audits, DPH, 2100 Bull Street,
Columbia, SC 29201; orﬁl) calling the DPH Fraud, Waste and Abuse Hotline at 803-898-
4869 or toll-free at 1-866-206 20 -Contraetm party lS requlred to inform Contracting

ise out of orresult from the Contracting Party’s activities under
ofessional liability insurance covering any professional

factor.y evidence of such coverage upon request. If Contractmg
lina governmental body, it may satisfy this requirement by
hrough the S.C. Insurance Reserve Fund as provided by South

as provided by h Carolina law. Neither party will provide individual coverage for the
other party’s employees with each party being responsible for coverage of its employees.

L. LICENSES.
During the term of this Agreement, Contracting Party shall maintain its federal and state
licenses, certifications, and accreditations required for the proviston of services herein.
Contracting Party will immediately notify DPH if a board, association, or other licensing
authority takes any action to revoke or suspend the license, certification, or accreditation
of Contracting Party or its employees or agents providing or performing services under
this Agreement,

M. FINANCIAL RESPONSIBILITY.
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Each party shall bear and be responsible solely for its own costs and expenses necessary
to comply with this Agreement.

N. COMPLIANCE WITH LAWS.
Contracting Party shall comply with all applicable laws and regulations in the
performance of this Agreement.

0. SEVERABILITY.
The invalidity or unenforceability of any provision of this Agreement shall not affect the
validity or enforceability of any other provision, which shall remain in full force and
effect.

P. ATTACHMENTS/ADDENDA.
Any attachments, addenda or other material§ attached to the Agreement are specifically
incorporated into and made part of this Agt"@:@ment “This Agreement, with all attachments,
represents the entire understanding and Agreement between the parties with respect to
the subject matter of this Agree and supersedes all’ prior oral and written and all
contemporaneous oral negotiatiois: commitments, and understandings between such
parties. The terms of this Agreem ithout those attachments take priority over any

conflicting or inconsistent torms of an cument, mvmee, or communication

Q.  PLACE OF CONTRACTIN
This Agreement is deemed

priate staff of Contracting Party and DPH will meet on a regular
reement based on the following perspectives and indicators:

( r, the Regional Emergency Preparedness and Response (REPR)
Section Managg s/her designee must contact the Contractor to confirm and/or update
the contact infoftnation in Section I1. B. 2 of this Agreement. The REPR Section Manager
or his/her designee must attach an amendment to the agreement reflecting any changes
identified. The REPR representative must send the confirmed or updated information to
the Contractor, DPH Contracts Manager and to the State Medical Equipment Power
Shelter Coordinator.
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The parties to the Memorandum of Agreement hereby agree to any and all provisions of the Agreement
as stipulated here.

SOuUT

H CAROLINA DEPARTMENT OF THE CIVIC CENTER OF ANDERSON

PUBLIC HEALTH

BY:

DATE:

Jevald (Jay) E. Danieds Jr. BY:

Jerald {Jay) E. Daniels Jr. Joshua Hawkins
State MEPS Lead Director, Emergency Management

10/01/2025 DATE:

MAILING ADDRESS: MAILING ‘M RESS

Upstate
1736 M

Greenw

(864) 209-7860

Region Office of Public Heath Preparedness
ain Street South

ood, SC 29646

1v1dua]/so]eﬂproprletor
O Other (specify)

rporation or LLC, or nonprofit organization:
f incorporation/organization:

St
sC

Registered agent and address in South Carolina:

SCDLLR or other license #

THIS AGREEMENT IS NOT OFFICIAL AND BINDING UNTIL SIGNED BY THE DPH
CONTRACTS MANAGIER.

Claek o tagp- heve fo- endey tet:

DPH Contracts Manager

DATE: Click or tap here to enter text.
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Anderson County
Critical Facilities / Medical Equipment Power Shelter Generator
Benefit-Cost Analysis Narrative

The activities described below concern the need for a generator at the Civic Center of
Anderson to support Critical Facilities operations as well as Medical Equipment Power
Shelter Operations

PART |—Critical Anderson County Facilities

The Civic Center of Anderson serves as o staging area for public assistance and
recovery efforts during and after a disaster or outbreak of severe weather. The
following County functions are at risk of impact by a loss of power at the Civic Center:

Emergency Operations: Anderson County Emergency Management maintains o
secondary EOC at the Civic Center. FY 26 Operating Budget: $1,544,370

Roads & Bridges: Counfy Roads & Bridges crews are essential during and after severe
events. The department’s main headquarters does not have generator support, so a
generator at the Civic Center will allow the department’s functions to continue
unabated. FY 26 Operating Budget: $9,899,030

Civic Center: Though the Civic Center would not be hosting events in the aftermath of
a disaster or outbreak of sever weather, the facility and its employees provide overnight
shelter space for those in need and serve as a clearinghouse for assistance/relief
operations. FY 26 Operating Budget: $1,312,360

PLEASE NOTE: The Civic Center also serves as d staging area for Duke Energy and other
dagencies responding to disasters.

» RECURRENCE INTERVAL: 2.27 years, based on historical data indicating 125
Hazardous Weather events observed over a 55-year period. These types of
events are generally associated with some degree of power loss.

e IMPACT (DAYS): 2 days, (assumed)

» DAMAGES PER DAY: $34,947, as returned by the BCA Colculafor based on
annual operating budgets of the described county functions

PART ll—Medical Equipment Power Shelter Operations

The South Carolina Department of Public Health (SCDPH) and Anderson County are
currently updating an existing Memorandum of Agreement ([MOA, copy attached) for
the purpose of providing a Medical Equipment Power Shelter {MEPS) facility during
natural or man-made events that displace persons with special medical needs from
their homes. The MEPS facility is the Civic Center of Anderson, a public facility owned
and operated by the Anderson County government and located at 3027 Martin Luther



King Jr. Blvd. in Anderson. The facility is also available for use as an emergency shelter
for the general population, staging area for responders, and all practical uses as
dictated by the nature of an emergency.

As defined in the existing MOA, a Special Medical Needs [SMN] individual is defined cs
someone who has a pre-existing medical condition resulting in medical impairments
and has been able to function with the assistance of a care giverin the home. A
Medical Needs individual's physical or mental conditions are such that they exceed the
capabilities of an American Red Cross Shelter and are not severe enough to require
hospitalization.

SMN ingividuals typically meet the criteria of Electricity-Dependent Populations,
meaning that their well-being is dependent upon durable medical and assistive
equipment {DME) and devices, inciuding: Facility End-Stage Renal Disease Dialysis; O2
Services; Home Health Services: and Af-Home Hospice. According to the US
Department of Health and Human Services, there are 52,678 Medicare beneficiaries in
South Carolina that are considered "At-Risk, Electricity Dependent”
hitps://empowerprogram.hhs.gov/empowstmdap (see attached). As such, a working
generator is necessary for a MEPS to function.

The Civic Center of Anderson is the largest MEPS facility available in the State of South
Carolina in the event of an evacuation or displacement. The MOA states Civic Center’s
rated capacity with a functioning generator is 500 MEPS individuals and 500
accompanying caregivers {1,000 persons in total—each MEPS person having one
person accompanying). The facility's 500 MEPS capacity represents almost 35% of the
state's total 1,456-bed MEPS capacity—the second largest MEPS facility in the state has
a capacity of 175. There are 48 MEPS facilities available to DHEC statewide—not
counting Anderson County, these facilities have an average SMN capacity of 20. See
attached table “Medical Needs Shelter Capacity in South Carolina™.

Should a mere three percent of South Carolina's electricity-dependent MEPS Medicare
beneficiaries become displaced (a distinct possibility during hurricane season), the
state would not have enough facility space to serve them all. Therefore, it is critical that
the Civic Center of Anderson, as the state’s largest MEPS facility, be available for
SCDPH to use in d time of need.

However, the Civic Center's functionality as a MEPS facility is dependent upon the
availability of a generator capable of providing power needs for the entire facility, and
the current generator at the facility is not capable of providing the required power. An
engineer's assessment of the current emergency power distribution system concludes:
"The existing facility life safety loads currently receive power from an emergency
generator system, However, the existing 40KW natural gas emergency generator is not
functional and the existing 100A automatic transfer switch 'ATS’ is not operating per
code.”




The facility currently has inadequate backup generation capabilities. As described
above, this facility plays a key role in the state's disaster management infrastructure and
any loss of its availability would serve to compromise regional disaster management

strategies. Without the requested generator, the Civic Center’s MEPS capacity is
decreased from 500 to 25—a loss of 475 bed:s for the state’s MEPS popuiation.

+ RECURRENCE INTERVAL: 1.4 years, based on historical data showing the state
experiencing disaster declarations 14 times in 20 years.

To determine the BCA's recurrence interval, a list of FEMA disaster declarations for the
State of South Carolina was obtained from www.fema.gov/disaster/declarations (see
attached). The 20-year period from 2004 through 2023 was examined, during which
there were a total of 14 unique disaster declarations for: hurricanes; tropical storms;
severe storms; tornadoes; straight-line winds; flooding; and severe ice storms. These are
the types of events that tend to cause widespread, long-lasting power outages, further
emphasizing the immediate need for MNS capacity at short notice.

s IMPACT (DAYS): 3 days, (assumed)

« DAMAGES PER DAY: $61,800, based on o total of 515 hotel rooms required for
MEPS heds and SCDPH staff, at a rate of $120/day.

As stated above, without a functicning generator the Civic Center's MNS capacity has
decreased from 500 to 25—a loss of 475 beds. The BCA damage calcuiations assume
that during a disaster deciaration SCDHEC (or other federal or state agency in need)
would have to arrange hotel rooms for 475 SMN patients (full capacity 500 at Civic
Center, less 25 persons} and 80 SCDHEC staff {full SCDHEC staffing for 500 SMN persons
at the Civic Center is 84 per the MOU). A total of 515 rooms will be needed: 475 SMN
evacuees and 40 SCDHEC staff (double-occupancy).

A three-night stay is presumed. A value of $120 per room per night is used. {SOURCE:
https:/www.budgetyourtrip.com/hotels/united-states-of-america/oreenville-4580543,
accessed 11/24/2025). Our model does not consider price escalation of hotel rooms
due to demand, although studies indicate a typical rate increase of 10 percent.

ADDITIONAL COMMENTS:

» Regarding Land Disturbance and Fuel Tank Characteristics: Per letter from Wes
Spires of GMC (Attachment EHP 3.a.-Ground Disturbance tetter): “In reviewing

the cut sheet provided by CES, the tank is a belly tank that is directly below the
generator and is set on the slak. All lines associated are integral to the unit and
there should not be any additional land disturbance other than the heavy-duty
concrete slab that this all sits upon.”

¢ Project Location: Applicants confirm the project location as: 34.538185, -
82.680325



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: Greer Public Safety Facilities

Requested Amount: § 20 million

City of Greer

Recipient Entity:

The entity is a: State Agency, X Local Government, Non-Profit, or Other

If Other, please explain: Entity

Contact: Andrew Merriman Title/Position: City Administrator
S Email: amerriman(@cityofgreersc.gov
Entity Website: www.cityofereersc. gov County Location: Greenville & Spartanburg

Intended Use of the Funds:_Construction and engineering costs for public safety facilities

Justification of Request / Public Benefit: ~ $20 million in state funding would relieve the tax

burden on Greer residents in Greenville and Spartanburg Counties. Both facilities will

benefit public safety departments throughout the Upstate by providing greater collaborative

training opportunities and significantly lowering the cost for travel, lodging, and overtime.

Yool Wickens;mer Pl \J&Q——xﬂ/

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: __ | }\ [ KWBW"P*/é Signature: |MUK€ B e —
Pt Naims: [é/ N fQ!'U/téﬁt"7 Signature: _/_;Mf - C’:ﬂéc/k _
Print Name: 1) i2nne. /W) Fehell Signature: ,@’m Al heee
P\ Cettin Fol a Gll Page 2 of 2




House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Required for Consideration:

1. An official request letter on the requesting entity’s letterhead signed by an executive
officer or administrator that includes a timeline specifying the dates for start and
completion of the project or program.

2. Supporting documentation including but not limited to a detailed description of the
project or program, a project or program budget, and the intended use and benefit of state
funds for the project or program.

3. Verification that the recipient entity and the use of funds are within the state of
South Carolina.

4. The signature of a member of the S.C. House of Representatives.

Disclaimer: Only non-recurring, one-time funds will be considered; recurring expenses (e.g.,
salaries) are not eligible.
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City of Greer, SC

January 29, 2026

Members of the Greenville and Spartanburg County Legislative Delegation,

Please accept this letter as an official request from the City of Greer for a House Member
Appropriation that would make our communities safer and provide tax relief for our residents.

The City of Greer requests $20 million to support two projects that will improve public safety and
emergency preparedness in the whole Upstate region. Our new $17 million Public Safety Training
Center will become a regional hub for police and fire when it opens later this year. It includes a 50-yard
indoor firing range and a new fire training tower as well as seminar and simulation space all designed
for collaboration.

The project has garnered support from the Greenville and Spartanburg County sheriffs, the Greenville
County Fire Chiefs Association, and public safety leaders from across the state. This facility will provide
significant cost savings for Upstate agencies that currently drive long distances to train and incur costs
for travel, lodging, and overtime. It will offer new collaborative training opportunities and help make
the Upstate more prepared to respond to emergencies and natural disasters.

The City of Greer has invested an additional $10 million to build a suburban response facility in the
Lake Cunningham and Lake Robinson area which has experienced rapid population growth. The station
will have dedicated space for water rescue operations, Quick Response Vehicle medical teams, and
sleeping and living quarters for 24/7 staffing.

Design is complete on the new fire station, but construction has not yet begun. The strategic
placement of this facility will have an economic impact on an area that’s popular for aquatic activities
and provide nearby agencies with equipment and support to make their citizens safer.

The City of Greer is proud to take the lead in building these projects for the betterment of our
community and to improve public safety and emergency preparedness in our region. State funding to
support the design and construction of these projects will allow the City of Greer to further roll back
millage adopted to service the debt.

The City of Greer appreciates your support of this request.

Sincerely, -

Andrew Merriman, Greer City Administrator

OFFICE OF THE CITY ADMINISTRATOR

301 East Poinsett Street ® Greer, South Carolina 29651 * (864) 848-2150 ¢ Fax (864) 968-7006




Sheriff
“
e —— e
Hobart Lewis

Greenville County Sheriff's Office

December 15, 2025

Members of the Greenville and Spartanburg County Legislative Delegations,

| have had the honor of serving as the Greenville County Sheriff since the spring of 2020. Before
| took office, | worked as deputy, owned a business, and spent ten years at the Greer Police
Department. As sheriff, | have publicly expressed my support for the City of Greer’s investment
in a state-of-the-art Public Safety Training Center. I'm writing today to advocate for Greer’s
request for $20 million in state funding to support this regional hub for law enforcement, fire,
and emergency training and to build a new fire station in the northern part of the city.

The new Public Safety Training Center in Greer will include a 50-yard indoor firing range, a multi-
story fire training tower, and dedicated classroom and simulation space. This centrally located
facility will save taxpayer dollars currently spent on transportation, lodging, and overtime
expenses required to travel for training. The City of Greer has already provided the funding to
begin this project, but your support will help deliver this asset for first responders and the
communities they serve.

| intend to utilize Greer’s new indoor firing range for staff training. I'm looking forward to using
the center’s technology and classroom space to collaborate with partner agencies from across
the region to train for critical incidents, large-scale emergency response, and natural disasters.

Intentional planning, preparation, and collaboration are vital to improving public safety. | hope
you will join me in supporting the City of Greer in its effort to build a state-of-the-art facility that
will help us serve and protect our communities together.

Sincerely,

Sheriff Hobart Lewis

An Accredited Law Enforcement Agency
4 McGee Street, Greenville, SC 29601 / (864) 467-5280 / Fax (864) 467-5299



SPARTANBURG COUNTY SHERIFF’S OFFICE
BILL RHYNE, SHERIFF

lanuary 29, 2026
Members of the Spartanburg and Greenville County Legislative Delegations,

I have spent my life serving my country, my state, and my community. As a law enforcement
officer for the South Carolina Highway Patrol and the Spartanburg County Sheriff’s Office, | have
seen the power of community and collaboration. I'm writing today as Sheriff of Spartanburg
County to advocate for the City of Greer’s request for state funding to support a regional hub for
law enforcement, fire, and emergency training.

Greer’s new Public Safety Training Center is set to open in the spring and will include a 50-yard
indoor firing range, a multi-story fire training tower, and dedicated classroom and simulation
space. This centrally located facility will save taxpayer dollars currently spent on transportation,
lodging, and overtime expenses required to travel for training.

The City of Greer has already provided the funding to begin this project, but your support will
help deliver this asset for first responders and the communities they serve. Collaboration and
connection are important elements of public safety, and | look forward to the opportunity to
utilize the Public Safety Training Center in Greer to help make Upstate South Carolina a model
for preparedness and emergency response.

Sincerely,

Uil 25

Spartanburg County Sheriff

SOUTH CAROLINA
LAW ENFORCEMENT
ACCREDITATION, INC,

An Accredited Law Enforcement Agency
P.0. BOX 771 « SPARTANBURG, SOUTH CAROLINA 29304 (864) 503-4600 « (864) 503-4500



Greenville County Fire Chiefs Association
2802 N McElhaney Road Greer, SC 29651

On behalf of the Greenville County Chiefs Association, I am writing to €Xpress our strong
support for the City of Greer's request for $20 million in state funding to support the
development of the Public Safety Training Center and the new fire station. These facilities are
crucial for enhancing public safety and emergency preparedness in our rapidly growing region.

The Public Safety Training Center in Greer is poised to become a regional hub for fire and
police agencies throughout the Upstate. This state-of-the-art facility, which includes seminar
classroom space, a new fire training tower, and an indoor firing range, has been designed with
collaboration, efficiency, and readiness in mind. By providing a centralized location for training,
it will significantly reduce the need for agencies in Greenville and Spartanburg counties to
travel long distances for necessary training, resulting in substantial cost savings on travel,
lodging, and overtime expenses.

Moreover, the new fire station in northern Greer will serve the suburban areas around Lake
Cunningham and Lake Robinson, housing essential resources such as the department’s water
rescue apparatus and Quick Response Vehicle medical teams. This facility will play a crucial
role in ensuring timely and effective emergency response in these communities.

The investment in these facilities will not only benefit the City of Greer but also have a positive
impact on public safety across the entire state. The expanded collaborative emergency and
disaster preparedness training opportunities will enhance the readiness and effectiveness of our
public safety agencies.

The City of Greer has already demonstrated its commitment by investing $17 million in the
Public Safety Training Center and $10 million in the new fire station. State funding would help
alleviate the financial burden on local taxpayers and ensure the successful completion of these
vital projects.

We urge you to consider the significant benefits that these facilities will bring to our region and
to support the City of Greer's funding request. Thank you for your attention to this important
matter.

Brian Horton
President, Greenville County Fire Chiefs Association
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House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: Catﬂ o “j\“"j)a,y-!q MS-\'DY\, P,}L,I w ﬁ»&m»wtﬂg B’B ‘
Requested Amount: $ ) ’f& b0 O

Recipient Entity: C(rv\ cf{' ;@“J“V\C\f\?‘"\

The entity is a: _____ State Agency, v/ Loaa Government, __ Non-Profit, or Other

If Other, please explain:

Entity Contact: Co lovica p\f’b ‘\i‘i\“@ "\ Title/Position: fqﬂ{:}— CIT—U\‘ ‘Wnﬁ—c{}e:(
Phone Number: . Email:

Entity Website: C(T«;\ Dq(’clv\/)th.:h)m AN County Location: Dw’ lmaﬁ “‘bﬂ

intended Use of the Funds: Pr;né% h\li \1’ %?J t‘— (¢ ﬁU“L"\SL-. ; 2 ‘nfjrucjc.
c?flful M“'Vﬁ?&\r\ g@mvc/( Dﬂ&'ﬁ»{’l% f-yv {)x)b\(c v “J’KQ/: e

Justification of Request / Public Benefit: Q@Mt"fafioﬁ rfr)v (Lf't_ & &)uy\‘x,
esrdedz, his . .,cal h he$S been sJb of vee ﬁor 5@\)€ml
\IWWS‘ the P\ah oo revive eond mac!,wrm fﬂﬂ. m-{-fa.:,,‘wdﬁ/(?
v}’(nv-uwc)\m { “é{)mw cm,cl u,{,gm"re_g .

Q;\D"Z h \fJ (N ams k (2 CDY\LL’Q/Q@’-

Primary House Sponsor - Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: o Signature:
Print Name: ' Signature:
Print Name: Signature:

Page 2 of 2



CURTIS BOYD, MAYOR ' KEVIN ETHERMDGE

ALDHEMEN CITY ATFQRNEY
SHEILA BAGCUS . @It‘g 1)' f Earlmgtxm : ROBERY L. STUGKS, IV
JOHN H. SEQARS ‘ - MUNICIPAL JUDGE

MAYOR PRO TEM - Y 1, BOX 67 ’ : | .
BRYANT GARDNER : . _ : : : QITY MANAGER
JOHN M. MILLING Balingteon, Fonth Guenling 26648 . GLORIA B, PRIDGEN
ELAINE REZD . . . : CLENK & TREABURES
ANGELA N, MCRAVIN Tevuenong (B43) 308-4000 : :

March 8, 2026

Honorable Robert Williams

S.C. House of Representatives
328C Blatt Bullding

Columbia, South Carolina 29201

Subject: City of Dartington Swimming Pool
Dear Representative Williams:

South of the City of Darlington, I'm writing to reqiuest an appropriation of $250,000 to
refurbish, upgrade and revive the City's SWImmlng Pool, placing it baclk in use for the City’s
residents, .

After careful inspection and examination it was determined that a timeline for comptletion
would be three to four months barrmg any unforeseen lssues. The city could start the
repairs and upgrades within 30 days of appropriation. B

The gity is avaitable to answer any quest:ons OF concerns regarc{mg this project. The city -
appraciates consideration of its request for fundlng

Sincerely,

1

J. Ronald Ward, interim City Manager
City of Darlington



CITY OF DARLINGTON

SWIMMING POCL PROJECT
2026

Atyour request | have inspectad the clty pool, and the following ltems will need to be addressed in
ordar to maka the facility Useable:

NEEDS

‘Meeting with a pool operator to turn the pumps on to ensure they are functioning properly, replace it
naeded,

Light flxtures in the office area and bathrooms will nead to be repalred/replaced.
Saveral Guidoor Recentacles will need to he replaced

Tollets in bathrooms will need to be rapaired/replaced.

Will neert to replace several of the showerheads

Stalls batween tollets willneed to be repalrad/replaced

Shower curtaing wilt need to be installed at shower partitons

Drinking fountain will nead to be replaced with an ADA complaint flxture

The vanities under the sinks witt need to be remaoved or replaced.

Wea will need to Install soap and towel dispensers in the bathrooms,

The slectrical/data conduit for the cameras witl need to be propeily supperted and fastened.
The pool handralls will need to be instalied.

NFPA Placard for the pump area will need t¢ be instaliad

Install alt poot slgns required by SCDES formerly GHEC)

New pbol chairsffumiture

Ovoerall Deep Cleaning

Landscaping

Placae appropriate parking at the tacility

Inslall matching wayfinding slgnage



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: ﬁp%td.(ém)"lf;[ HUJSIHC}' Qélr)til}'

Requested Amount: $ 5 t,u, pOv

Recipient Entity: C/i s »t H’L«V‘f”ﬁﬁ” e
The entity is a: State Agency, & Local Government, Non-Profit, or Other

[f Other, please explain:

Entity Contact: _ Deavje| Wgoore  Title/Position: (1T, ﬂhn ase

poe

Phone Number: Email: dapiel: poore Q /\wf—; Vil|e s¢, j‘c;\/

Entity Website: ju/. hev bt [Le sy 40 v County Location: \\bﬁwlw\cj%h

Intended Use of the Funds:'fcr.({‘q,,hcm s ;/QL?S\AGH*‘LJ }{Wﬁ;.yj [?.gag‘.'r Gzt ff

)“"u'ﬁ »’V\oﬁe. e incoyn ¢ )\umpu»uwrﬁ TZ Vt’Pmr flery l/wnw) t WHJ'IL.& fe }\&1”4/9[{6"7
[U&Z,z;v&lf. and HI J’L'f—
Justification ofRequest / Public Benefit: ’7“5 LIEINEE vl :mprm’\w Wl b l\c’n 16 anel

5&1-1{671.\ ) lﬂ{l’ ‘57"“’\’\(} [ate H’C. ’Otlc;i aned 6‘f’l« Yo C&‘hDW\‘"]' ’J\i pv?i«hm_uj J&Lé-

an& tn(w’f:’f-&im) ‘f’h’b-‘rﬁt’;’q \JA)U'%'. ,H” qlsi _éunﬂl-’h (?#H”i’c’{)"f e'{%Lib‘-f—L'B/

dnd !c,-m)-w*éfm Compnts, gHL;i.t,‘, > 4H¢L«,AM«\1‘

;?owr Willian s /_(4\5(7&7/&) ffa

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:

Page 2 of 2
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100 E. Carolina Ave,

PO.D
N WKl a
HARTSVILLE wyew.hartsvillesc.gov
BOUTIH CARDLINA

February 23, 2026

The Honorable Representative Robert Williams
328C Blatt Bldg.
Columbia, SC 29201

Dear Representative Williams:

The City of Hartsville, SC, is requesting funding to facilitate residential housing repair grants to
residents of our community. The purpose of the program is to provide grant funding to low-to-
moderate (LMI) income homeowners to repatr and/or renovate their homes to mitigate health
and safety hazards, as well as, blight.

We anticipate for the program to begin in January of 2027, at which time the City of Hartsville
will begin accepting applications from the public for these residential housing repair grants.
Upon eligibility, grants will be given in an amount up to $10,000 per applicant. The program will
continue until program funding has been completely expended, which we anticipate being a
period of around five (5) years. A fentative timeline is listed below.

January 2027: Community outreach meeting to inform the public of this program/grant
opportunity

January 2027: Open applications for residential housing repair grants

June 2027: The first round of grants will be awarded to eligible applicants

June 2027 — June 2032: Grants will be awarded to eligible applicants on a first-come,
first-served basis. Applications will remain open during this time, until funding is
completely exhausted

June 2032: Anticipate the ending of the program, unless additional funding is secured

I greatly appreciate your consideration for funding this program. If you have any questions or
would like to discuss further, please do not hesitate to contact me at 843-383-30135 ext. 1201.

Sincerely,

O

Daniect Moore
City Manager
City of Hartsville



Residential Housing Repair Grant Program

Program Description

The City of Hartsville, SC, is requesting funding to facilitate residential housing repair grants
to residents of our community. The purpose of the program is to provide grant funding to
low-to-moderate (LMI) income homeowners to repair and/or renovate their homes to
mitigate health and safety hazards, as well as, blight.

Eligible projects include any home repair and/or renovation that removes blight (roofing
repair; painting; deck/porch repair; landscaping; window repair; etc.) or mitigates health
and safety hazards (floor repair; mold treatment; ADA-accessible ramps and doorways,
indoor plumbing, etc.}.

To be eligibte for residential housing repair grants through this program, applicants must
own and occupy a home located in the city limits of Hartsville, SC and be designated as LM
per the U.S. Department of Housing and Urban Development,

The maximum grant amount is $10,000 per applicant. Applicants are only eligible for one
(1) grant through this program. Once grants are awarded, grantees will be required to sign a
grant agreement with the City of Hartsville. This agreement shall indicate that the
requested project shall be completed by the grantee within ane (1) year from the date of the
grant agreement, unless otherwise agreed upon. Proof of performance, including payment
to contractors and/or payment for supplies and materials, will be required upon the
conctusion of the grant. Grant funds not expended by the grantee must be returned to the
City of Hartsville. Grants must also be repaid if the property is sold in less than three (3)
years from the date of the grant agreement,

The City of Hartsville anticipates that the residential housing repair grant program, if
funded, will begin in January of 2026. Once the program opens, applications will be
available year-round as long as funding is available.

Program Budget

The goalis for the City of Hartsville to facilitate grants, up to $10,000 each, to an estimated
fifty (50) eligible applicants. The total project budget for this program is $500,000.

Benefit of State Funds for the Program

The proposed program, the facilitation of residential housing repair grants, is an excellent
use of state funds, as it will not only directly benefit the grantees of the program but also
greatly indirectly benefit all community members and the state of SC. By issuing grants to
address healthy and safety hazards, such as mold, lead paint, etc., the risk of health issues



and accidents will be greatly reduced, thereby lowering public health costs and reducing
emergency response needs. From an economic standpoint, individual and neighborhood
property values will be increased by assisting homeowners in maintaining and upgrading
their properties. There will be an increase in work needed for home repair projects, which
creates jobs in that field and further stimulates the economy. Environmentally, many
repairs/renovations funded by the proposed residential housing repair grant program may
include energy-efficient upgrades such as roofing or HVAC improvements, and can reduce
energy consumption, lower homeowner utility costs, and contribute to overall
environmental sustainability. Overall, the proposed program offers both immediate and
long-term bhenefits for SC residents.



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: PDRTA Stranded Passenger Transportation Program

Requested Amount: $ 25,000

Recipient Entity: Florence County

The entity is a: State Agency, X _Local Government, Non-Profit, or Other

If Other, please explain:

Entity Contact: _Kevin Yokim Title/Position: _Administrator

Phons Xumber: Email: Kyokim@florencecountysc.gov

florencecountysc.gov

Entity Website: County Location: _#22 -Pee Dee Region

Intended Use of the Funds: Funds will be used to provide transportation for stranded airline

passengers from Charlotte to the Florence Regional Airport.

Justification of Request / Public Benefit: This funding will support a transportation solution

for stranded airline passengers, improving traveler safety, enhancing regional connectivity

2

and increasing utilization of the Florence Regional Airport.

e S il § it [ //'//[W\/

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:

Page 2 of 2



FLLORENCE COUNTY
County Administrator

April 16, 2026

The Honorable Robert Williams
PO Box 2442
Hartsville, SC 29551

RE: PDRTA Stranded Passenger Transportation Program
Dear Representative Williams,

On behalf of Florence County, please accept this letter as a formal request for grant funding from
the State of South Carolina in the amount of $25,000 for the PDRTA Stranded Passenger
Transportation Program. This initiative is designed to assist airline passengers who become
stranded overnight at Charlotte Douglas International Airport by providing safe and reliable
transportation to Florence Regional Airport.

This program will enhance traveler safety, improve regional mobility, and increase utilization of
Florence Regional Airport while supporting economic activity within the Pee Dee region. Funding
will be provided as a pass through to the Pee Dee Regional Transportation Authority (PDRTA),
which will administer and operate the program.

We appreciate your continued support of initiatives that improve transportation access and enhance
the quality of life for residents and visitors in Florence County and the surrounding region. Please
let me know if you need any additional information.

Sincerely,

Kevin V. Yokim, CPA, CGFO, ICMA-CM
County Administrator

Florence County

180 North Irby Street MSC-G ° Florence, South Carolina 29501 ¢ (843) 665-3035 = Fax (843) 665-3070



House Member Appropriation Request Form
THIS DOCUMENT WILL BE PUBLIC

Page 2 of 2

Project/Event Name: Clear Sprirg Fire & Rescue Infrastructure Project

Requested Amount: $§ 2,481,600

Recipient Entity: _Clear Spring Fire & Rescue

[s the entity a: State Agency, _X Local Government, Non-Profit, or Other?

[f Other, please explain:

Entity Contact: Larry Kardos Title/Position: Fire Chief

Contact Phone Number: Email Address; lkardos@clearspringfire.org

Entity Website: www.clearspringfire.org County Location: Greenville

Intended Use of the Funds: Infrastructure (Stations and Apparatus)

Justification of Request / Public Benefit: Please see project proposal document (attached)

PGAC Wl %/)/V/A(’/ 8

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Senator Signature: Print Name:

Additional House Sponsors

Print Name: Signature:

Print Name: Signature:

Print Name: Signature:




CLEAR SPRING FIRE-RESCUE

Board of Commissioners

Randy Allison

3008 Woodruff Rd Aaron Dix

Simpsonville, SC 29681 Kevin Holtzclaw

864-288-1173 Tova Lyles

s Todd Milam

www,clearspringfire.org Anthony Rizzolo

Tim Scott

“PROVIDING EXCELLENT SERVICE TO OUR COMMUNITY” Fire Chief

Larry Kardos

Subject: Funding Proposal for infrastructure (Stations and Apparatus)

Chairman and Members of the South Carolina State Senate and House,

Clear Spring Fire and Rescue continues to experience sustained growth within our district, resulting in
increased call volume and operational demand. Our current station configuration was not designed to
support this level of service and no longer adequately meets the needs of our personnel or the
community we serve.

To address these challenges, we are proposing targeted renovations to improve functionality,
operational efficiency, and overal! facility safety. These improvements are essential to ensure our
firefighters can respond effectively while operating in an environment that supports their health,
readiness, and long-term sustainability. Firefighter health remains a critical concern. Firefighters face an
increased risk of occupational cancer due to repeated exposure to carcinogens, including diesel exhaust
emissions within fire stations. Without proper mitigation, these exposures accumulate over time and
pose significant long-term health risks.

This proposal reflects a responsible and transparent approach to long-term planning. As a public agency,
we maintain established capital replacement plans for our facilities and equipment. However, securing
funding through this request allows us to accelerate critical improvements while preserving local
resources for other essential capital needs.

By leveraging this funding, we are akle to advance these priority projects without delaying or deferring
other necessary investments within our district. Without additional funding sources, these

~ improvements would likely require future requests or extended timelines, impacting our ability to keep
pace with community growth and operational demands.

These efforts strengthen our ability to provide reliable emergency services, protect the health of our
personnel, and ensure we remain fiscally responsibie stewards of public resources. This investment
maximizes the value of taxpayer dollars by addressing multiple criticai needs simultaneously, reducing
long-term maintenance costs, and aveiding future funding gaps for other essential capital projects.

.. Detailed Description of the Project
Station Renovations

Clear Spring Fire and Rescue continues to experience sustained growth within our district, resulting in
increased call volume and operational demand. Our stations were built to meet the needs of a smaller
population. As our community has grown, the demand on our facilities and team have increased. These
planned renovations and modernization efforts are a proactive step to ensure our stations continue to
provide the highest level of service, support our team, and meet the evolving needs of our growing
district.

To address these challenges, we &re proposing targeted renovations to improve functionality,
operational efficiency, and overal! facility safety. These improvements are essential to ensure our



CLEAR SPRING FIRE-RESCUE

3008 Woodruff Rd
Simpsonville, SC 29681
864-288-1173
“www.clearspringfire.org

“PROVIDING EXCELLENT SERVICE TO QUR COMMUNITY”

firefighters can respond effectively while operating in an environment that supports their health,
readiness, and long-term sustainability.

At the same time, firefighter health remains a critical concern. Firefighters face an increased risk of
occupational cancer due to repeated exposure to carcinogens, including diesel exhaust emissions within
fire stations. Without proper mitigation, these exposures accumulate over time and pose significant
long-term health risks.

This proposal takes a comprehensive approach by not only improving our infrastructure to meet growing
service demands, but also by reducing preventable health risks to our personnel. Together, these efforts
strengthen our ability to provide refiable emergency services while protecting the firefighters who serve
our community.

Station renovations include:

* Additions to provide a clean environment for our team and equipment
s Upgrading station infrastructure
¢ Installing modern systems that will improve response times and firefighter readiness.

o Cost: $1,181,500

These upgrades will ensure that our department is better equipped to handle the increasing call volume,
reduce response times, and improve operational efficiency in a growing district ali while reducing
exposure to carcinogenic substances.

Long-Term Value and Impact:

This investment ensures that our facilities are aligned with the current and future needs of our
community. By improving infrastructure and working conditions, we are strengthening our ability to
deliver reliable emergency services while protecting the health and safety of our personnel.

These renovations will provide both immediate and long-term benefits by:

s Supporting increased call volume within a growing district

« Improving response times and service delivery

» Enhancing operational efficiency and readiness

« Creating a healthier environment for personnel by reducing exposure to carcinogenic substances



CLEAR SPRING FIRE-RESCUE

3008 Woodruff Rd
Simpsonville, SC 29681
864-288-1173
www.clearspringfire.org

“PROVIDING EXCELLENT SERVICE TO OUR COMMUNITY”

Apparatus Replacement

Clear Spring Fire and Rescue is requesting funding to replace an aging frontline fire engine and to
maintain the reliability and balance of our fleet.

Our current frontline apparatus has exceeded its optimal frontline service timeframe. While it has
served our community well, units at this stage begin to experience increased maintenance costs,
reduced reliability, and greater downtime. Continued reliance on this apparatus as a primary response
unit introduces operational risk, particularly as call volume and service demands continue to grow.

Compounding this challenge is the reality of current fire apparatus manufacturing timelines. Industry-
wide production lead times for new fire engines are now estimated at approximately 24 to 36 months
from order to delivery. This extended timeline requires proactive planning to ensure there is no gap in
service capability as frontline apparatus age out of their intended use.

In addition, our existing reserve apparatus has exceeded its practical service life and no longer provides
a dependable backup unit. This creates a vulnerability within our fleet during peak demand periods,
maintenance cycles, or large-scale incidents requiring multiple apparatus.

This request represents a strategic fleet transition:

¢ A new fire engine will serve as a frontline unit

« The current apparatus, which has exceeded its frontline service life, will transition to reserve
status

e The reserve pumper will be retired from service

This approach ensures continuity of operations while responsibly managing the lifecycle of our
apparatus.

Apparatus Replacement

We are requesting funding for the purchase of a new fire engine, along with the necessary equipment to
ensure it is fully operational upon delivery.

» Total Estimated Cost (Apparatus and Equipment): $1,300,000

Long-Term Value and Impact
This investment is both immediate and iong-term in nature.
Due to current production timelines of 2 to 3 years, timely funding is essential to ensure that a

replacement apparatus is placed into service before reliability issues significantly impact response
capability.



CLEAR SPRING FIRE-RESCUE

3008 Woodruff Rd
Simpsonville, SC 29681
864-288-1173
www.clearspringfire.org

“PROVIDING EXCELLENT SERVICE TQO QUR COMMUNITY”

Once delivered, the new apparatus and equipment will serve as a frontline unit for approximately 10
years and continue in a reserve capacity, thereafter, providing a total expected service life of
approximately 15 to 20 years.

An investment now:

+ Addresses the gap created by extended manufacturing lead times

« Ensures uninterrupted frontline response capability

« Establishes a reliable reserve apparatus within our fleet

» Reduces long-term maintenance costs associated with aging equipment
» Eliminates an outdated unit that no longer meets operational demands

This is a forward-looking investment that ensures Clear Spring Fire and Rescue can continue to meet the
needs of a growing district while “Providing Excellent Service to our Community” for years to come.

Z. Project Budget

Here is a breakdown of the totaf hudget for the proposed projects:

Ite Description Cost
Station Renovations: Expansion and renovation of fire station to accommodate $1,181,600

growing district and the purchase and installation of an
exhaust removal system at the stations to remove diesel

exhaust.

Engine & Equipment: Replacement of aging frontline apparatus and outfitting of $1,300,000
new unit

Total Estimated Budget: $2,481,600

3. Project Timeline

The Clear Spring Fire and Rescue proposal aims to begin in June 2026, with an estimated six-month
completion date. The timeline is contingent upon any appropriation of funds, as the project is
dependent on receiving financial support to complete the project. While the overall schedule targets a
conclusion of December 2026, exiernal factors related to funding approval and vendor availability may
affect specific milestones and timelines. We are committed to progressing as swiftly as possible while
ensuring the project meets the required standards and objectives.



CLEAR SPRING FIRE-RESCUE

3008 Woodruff Rd
Simpsonville, SC 29681
864-288-1173
www.clearspringfire.org

“PROVIDING EXCELLENT SERVICE TO OUR COMMUNITY”

4, Verification That Recipient Entity and the Use of Funds Are Within South Carolina

Clear Spring Fire and Rescue is a l2gally established fire department serving the community in the
suburbs of Southern Greenville County {Five Forks) within the state of South Carolina. We are
committed to providing the highest {evel of emergency services to our residents and have consistently
worked to improve our community response, personnel health, and safety standards. The initiatives
outlined in this proposal will help ensure these standards are met and maintained.

All funds will be used strictly for their intended purpose, and we will adhere to alf applicable state
regulations regarding the use of state funds,

We hope to move forward with these projects in order to protect our personnel, ensure that we are
prepared for future growth, and rnaintain the highest standards of service to the community. Thank you
for your consideration, and we look forward to your support.

Best regards,

Larry Kardos
Fire Chief
Clear Spring Fire and Rescue



House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: Fountain Inn Municipal Complex

Requested Amount: $ 1,000,000

Recipient Entity: City of Fountain Inn
The entity isa: _ State Agency, _ X Local Government, Non-Profit, or Other

If Other, please explain:

Entity Contact: GP McLeer Title/Position: Mayor
Phone Number: Email: 9p-mcleer@fountaininn.org
Entity Website: fountaininn.org County Location; Greenville/Laurens

Intended Use of the Funds: Continued development of new municipal complex.

Justification of Request / Public Benefit: The City of Fountain Inn currently operates its departments

out of seven different facilities, not including two fire stations outside of HQ. The buildings housing our staff

are all at least forty years old, and we have exceeded their capacity. Our Police Station has a "cloffice” (closet office)
currently in use. A new municipal center would help make our government more efficient in providing services

to c:tlzens under one roof (with few exceptions) and save taxpayer money in the Iong run due to repaurs

historic downtown for the pnvate sector to invest in our town. Lastly, this new facmty will glve our pubhc a more
accessible, citizen-friendly, and professional setting to participate in their government.

PGl Nl

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: Signature:
Print Name: Signature:
Print Name: Signature:

Page 2 of 2



FY27 Member Request City of Fountain Inn

¥

FOUNTAIN INN

st 1886

Municipal Complex
Continued Development of New Municipal Complex ($1,000,000)

Background & Context

Over the Jast five decades, the City of Fountain Inn has utilized the same facility for most of its municipal
operations. While the City has invested millions of dollars into new facilities and upgrades for some
operations, it has become an immense need to address capacity and efficiency concerns in our primary
municipal complex. Today, five core operations of our city are managed out of five different facilities -
Administration, Fire, Police, Court, Finance/Billing — all blocks away from one another. In addition, all
facilities are currently maxed out in their capacity to hold additional staff. Most notably, our Public Safety
headquarters are not only crowded, but severely out of date and are a hinderance to further accreditations
for both Fire and Police.

In the last decade alone, the City’s population has grown over 30%. We are situated in the fastest-growing
part of two counties — southern Greenville County and northern Laurens County. To keep up with the
demand on our services, our facilities must grow with our community.

To better serve the public, encourage engagement with their local government, provide adequate space for
our ever-growing team of public servants, and prepare for future needs — it is imperative that our
community construct a new municipal center.

Current Conditions

Our Police Department has seen nearly no upgrades since the 1980s, with officers on top of one another
and an evidence closet bursting at the seams. Our Fire Department does not currently have ample reom
for training and additional beds — especially as our needs increase. Our Administrative offices, better
known as City Hall, houses more staff than ever — forcing our City Council chambers to relocate to our
courthouse, located four blocks away. And our Finance/Billing office underwent renovations, constructed
in-house by our own employees, but is already full.

City Council has made this project a priority, even before this request for state funds. First, the City
undertook the largest capital project to-date, constructing a new Public Works and Natural Gas facility to
provide crews with the space they deserve and need to operate. City Council also funded improvements to
current facilities that allowed City Council Chambers to move to the Courtroom. These two strategies
allowed us to “buy time”, increasing capacity in the remaining existing facilities for as long as we could.

Additionally, we have also already worked with SC DOT to confirm necessary permisston for a road
closure that is part of this project’s plan, and we arc clearing an existing city-owned lot (former site of our



FY27 Member Request : City of Fountain Inn

Public Works and Natural Gas departments) to act as a staging area for continuity of operations as a new
municipal center is constructed.

Lastly, in partnership with the State of South Carolina, we are well into the design phase of this project,
having completed an initial design and programming planning. We are nearing the Design Development
phase which will include the City bringining in a General Contractor who, along with architects, will
work on everything from finishes to cost estimates — ultimately providing us with a “maximum price”
product and construction documents. At that point, this project will be shovel-ready.

Project Scepe

The project, with construction expected to take 18-24 months once commenced, will bring nearly all city
offices under one roof — the exceptions being Public Works, Natural Gas, and Recreation who each have
their own dedicated facilities, It will modernize our workplace for our 200+ employees, and most
importantly give our citizens a facility they can be proud of for decades to come.

Designs are attached to this request as Exhibit A.

Funds requested for this portion of the project will help move it closer to the design finish line, helping
provide our team with a clear picture of costs and design, which will give us a clear path forward for the
project to begin,

The City of Fountain Inn is requesting $1,000,000 for this phase of the project.
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House Member Appropriation Request Form
THIS DOCUMENT WILL BE PUBLIC

Project/Event Name: Greenville Water Watershed Protection and Restoration Program

Requested Amount: $ $3,400,000.00

Recipient Entity: Greenville Water

Is the entity a: state agency, local government, non-profit, or ¢ other?

If other, please explain: Greenville Water is public utility and political subdivision of the state.

Entity Contact; Jeff Boss Title/Position:  Chief Executive Officer
Contact Phone Number: Email Address:  jboss@greenvillewater.com
Entity Website: www.greenvillewater.com County Location: Greenville

Summary of Intended Use of the Funds: Implementation of comprehensive drone based safety

and security solution to protect 30,000 acres of the Table Rock & North Saluda watersheds.

Justification of Request / Public Benefit: Please see the attached documents that provide a

detailed project description, cost estimate, justification, and public benefit to the State of SC.

Representative Mark Willis \—W/ —
v

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional Sponsors:

Print Name: m \\L—B upwv s Signature: m t@M’"’

Print Name: Signature:

Print Name: Signature:

Page 2 of 2
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D 407 Wesl Broad Street « P.O. Box 687 + Greenville, SC 29602 + 864.241.6004 tel + 864.241.6077 fax * greenvillewater.com

The Honorable Mark Willis March 3, 2026
326C Blatt Building
Columbia, SC 29201

RE: Greenville Water Budget Request for Watershed Protection & Restoration Program
Dear Representative Willis:

This letter is to officially request state funds in support of Greenville Water's Watershed Protection
and Restoration Program. The pristine Table Rock and North Saluda watersheds are one of the
Upstate's largest potable water sources and are a critical element in the continued growth of the
Upstate; however, they face continued dangers in the form of changing weather patterns, increased
volatility and intensity of precipitation events, trespassing, and the increased risks of wildfires that
could engulf residential areas. which this program will address. The importance of this program
was further emphasized because of the substantial damage that Greenville Waters's 30,000-acre
watersheds suffered from Hurricane Helene.

As you are aware, Greenville Water (GW) provides safe, affordable, and reliable drinking water
service to more than 660,000 Upstate residents and businesses. Moreover, Greenville Water serves as
the emergency potable water service provider to an additional 250,000 Upstate residents and
businesses. GW's management of a safe, resilient, and affordable water system has been an important
component of the continued growth of the Upstate's economy.

Measuring the amount of devastation from Hurricane Helene incurred within the GW watersheds has
been difficult. For example, over 190 miles of internal roads have been made unusable. Millions of
cubic feet of forest have been destroyed and has subsequently become potential fuel for wildfires.
GW watersheds may have suffered damages exceeding $500 million according to FEMA and SC
Emergency Management Division (SC EMD) making it larger than the total of all other public
facilities damage estimates within South Carolina for Hurricane Helene.

Moreover. large swaths of the watersheds have become unsafe for GW employees to access. Also.
the physical security of the facilities has been severely compromised thereby putting the Upstate's
drinking water supply at risk.

The Table Rock and North Saluda watersheds serve as the foundation for the Upstate's continued
success. In March 2024, prior to Hurricane Helene and as part of its proactive source water protection
program, GW contracted with End to End Technologies (E2E) to conduct a detailed Watershed Site
Assessment. The purpose of this assessment was to determine future communications requirements
for watershed source protection, surveillance, and security in emerging use cases such as post-disaster
security management. The detailed analysis was completed in the summer of 2024.




Based upon the E2E analysis, GW conducted research and competitive solicitations to ascertain if
there were alternative cost-effective technologies that would accomplish the long-term surveillance
and security objectives of GW. This research found that due to the watershed's size, complex
escarpment topography, complicated sightlines, lack of existing communications and power
infrastructure, isolated location, forest regime, and urban/wildlife interface the option presented by
E2E was the only possible technical solution,

The proposed GW watershed security and surveillance program is estimated to cost approximately

$4.6 million. GW has already committed over $1.2 million in emergency funds to conduct the
communications network design, acquire the initial autonomous drone, conduct site preparation,
obtain necessary FAA and FCC licenses, and training. The remaining project costs ($3.4 million)
necessary to accomplish the program's objectives are detailed in the attached E2E Project Overview.

Although the program was initiated in the middle of 2024 with the E2E analysis, the program is being
accelerated to adapt to the immediate needs resulting from the additional security and surveillance
requirements attributable to the devastation from Hurricane Helene. The project will be completed
within 24 months of funding commitments.

In addition to providing the obvious benefits of protecting the main drinking water sources for
many Upstate residents and businesses, this program will safeguard a diverse array of plant and animal
species, including those that are federally, and state listed as endangered, rare, sensitive, or otherwise
protected species. Ultimately, this program will serve as a model for balancing environmental
protection with community and economic needs, demonstrating the far-reaching benefits of
comprehensive source water protection, The watersheds are also the location of numerous historically
important sites and structures,

Thank you in advance for your kind consideration of our request to maintain the most atfordable,
reliable, and safe water in the nation and preserving our watersheds for the benefit and enjoyment of
future generations of Upstate residents and businesses.

Respectiully,

GREENVILLE WATER

leflidly W. Boss, P.E.
Chief Executive Officer
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Greenville Water
406 West Broad Street
Greenville, SC 29602

Project Overview
Watershed Safety & Security

March 12th, 2025

RFP Response by: End 2 End Technologies LLC



Executive Summary

Overview

End 2 End Technologies (E2E} in partnership with Greenville Water have embarked on
a Drone Safety and Security program to safeguard over 770,000 citizens of Greenville,
SC and surrounding areas. The impact of hurricane Helene revealed critical
vulnerabilities in local Watershed, posing potential risks to public safety and water
quality if left unaddressed. Key challenges identified included human activities such as
trespassing and poaching, as well as wildlife-related issues, including hog traps, bear
activity, and potential water supply contaminants.

In March 2024, E2E conducted a detailed Watershed Site Assessment to determine the
specific communication network requirements needed to support effective deployment
of Unmanned Aerial System (UAS) drones. In collaboration with American Robotics
(AR), E2E proposed a comprehensive network solution to include Programmable Al
Piloted Autonomous Drones. We are confident this proposed sUAS solution will
effectively address immediate security and safety concerns resulting from Hurricane
Helene and will also proactively support Greenville Water's future requirements for
Watershed surveillance, security, and additional emerging use cases.

Additionally, this project includes upgrading the existing basic SD cameras currently
being used across the watershed with advanced cameras featuring Artificial Intelligence
(Al), along with remote monitoring capabilities. The camera requirements will be a key
focus in ensuring optimal performance and reliability in a challenging environment. The
cameras proposed are based on the requirements of Greenville Water to include Hi-
Resolution imaging, robust construction to address the environmental challenges, night
vision and motion detection among others.

Project Scope

End 2 End Technologies (E2E), in partnership with Greenville Water, will implement a
comprehensive drone-based safety and security solution focused on the protection of
critical watershed areas. This project includes the strategic deployment of American
Robotics’ Optimus autonomous drones, complemented by a robust communications
infrastructure to ensure reliable and secure data connectivity for drone operations.

Key project components include:
« Drone Deployment: Installation and commissioning of autonomous Drone-in-a-
Box (sUAS) solutions, enabling continuous aerial surveillance, rapid threat
detection, and environmental monitoring capabilities.

« Communications Network: Construction and deployment of a robust
communications infrastructure, including towers and microwave backhaul links,
designed specifically to meet the high-bandwidth data and connectivity
demands of the drone system.

« Camera System Upgrade: Installing an advanced camera system with Hi-
Resolution, Artificial Intelligence (Al) functionality and night vision capabilities
for ongoing monitoring and surveillance.

RFP Response by: End 2 End Technologies LLC



Integration & Support: Seamless integration of the drone platform with the
newly established communications network, ensuring reliable data transfer for
real-time monitoring and analysis to secure the Greenville Watershed areas.

PrOJect Scope Details:

Installation of communications infrastructure (four towers: Stovail, Corbin
Mountain, N. Saluda Plant, Table Rock Shop).

Integration of American Robotics Drone-in-a-Box (DiB) system at critical
locations (N. Saluda Pland and Table Rock Shop).

Initial deployment includes high-reliability microwave backhaul connectivity
(licensed 6GHz and unlicensed 5.8GHz).

Comprehensive closeout documentation including structural integrity, network
diagrams, and testing results

Addition of microwave equipment.

Instaltation of an additional drone-in-a-box unit at Table Rock.

Communications Infrastructure

Tower Deployment:

= Stovall Site (150’ Tower)

» Corbin Mountain (100’ Tower)
» N. Saluda Plant (100’ Tower)

» Table Rock Shop (195’ Tower)

Microwave Links for Backhaul Network:
» BGHz Licensed Microwave for robust, interference-mitigated connectivity.
= 5.8GHz Unlicensed Microwave for cost-effective, short-distance links.

Drone System Details (Optimus sUAS)

Autonomous Drone-in-a-Box System: Automated Optimus 1EX by American
Robotics, FAA-certified for BVLOS operations.

Payload Capabilities:
LIDAR for precise terrain mapping and structural assessments.

» Electro-Optical (EO} and Infrared (IR) cameras for comprehensive day/night
surveitlance.

» Real-time data streaming and automated battery/payload management.

Fixed Remote Cameras Sites for Security and Monitoring

Detections of humans and animals
Alarming of detections
These solutions aim to provide comprehensive and reliable monitoring
solutions for the designated surveillance areas including:
Withstand extreme environmental & vandalism
High and low temperatures, and high winds

RFP Response by: End 2 End Technologies LLC



¢ Solar and battery powered to provide remote power supply for camera and
communications equipment

Budget Details

Communication Infrastructure

Item Description Price!
Stovall Tower (150') $288,400
Corbin Mountain Tower (100" $267,700
N. Saluda Plant Tower (100') $239,600

Table Rock Shop Tower (195') $294 500
Total $1,090,200

Drone System Details

Item Description Price
Optimus Drone-in-a-Box $1,122,000
Kestrel cUAS & DAA SIW $195,000
FAA Compliance Consulting $300,000
Installation & Commissioning $100,000
Total $1,717,000

Camera Pricing Details

 ComersTypes Descripton _Quantiy ___Price

Camera Types Description Quantity Price
Moticn Detection, Fixed 2MP WDR Network Bullet Camera 14 $407,000
Bullet Cellular
Moticn Detection, Fixed 2MP WDR Network Bullet Camera 7 $19,500
Builet Microwave
Live Feed, Multi-Sensor 8MP Panorama dual sensor 11 $37,700
Microwave
Live Feed, Fixed Bullet 2MP WDR Network Bullet Camera, 2 $3,800
Microwave utilizing existing power
Accessories For Each Camera 34 $12,000
DVS Cloud Service 30 Days of data storage and 34 $66,000

access for each camera, 5-Year
Service Plan

__$544,800

Note: Pricing excludes taxes, duties, tariffs, freight, and special site conditions.

Summary

The Watershed Safety & Security Program is a critical, proactive investment designed
to protect Greenville's essential water resources and enhance the safety and quality of
life for over 770,000 residents. By partnering with End 2 End Technologies and

RFP Response by: End 2 End Technologies LLC



American Robotics, Greenville Water is implementing a robust solution that combines
state-of-the-art autonomous draone surveillance with a resilient and reliable
communications infrastructure. This comprehensive approach addresses both
immediate vulnerabilities exposed by recent events, such as Hurricane Helene, and
positions Greenville Water to proactively tackle future environmental and security risks.

Through the successful implementation of this initiative, Greenville Water reaffirms its
commitment to environmental stewardship, public safety, and community resilience,
solidifying its position as a regional leader prepared to face the challenges of
tomorrow.

RFP Response by: End 2 End Technologies LLC
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House Member Appropriation Request Form
THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC

Project/Event Name: _Mission Lexington: Construction of 30,000 square foot community service facility

Requested Amount: $ _3.000.000

Recipient Entity: Mission Lexington
The entity is a: State Agency, Local Government, v/ Non-Profit, or Other

It Other, please explain:

Entity Contact: Amy H. Reeves Title/Position: Chief Executive Officer
Phone Number: Email: @amy@nmissionlexingtonsc.org
Entity Website: www.missionlexingtonsc.org County Location: Lexington, South Carolina

Intended Use of the Funds: To support construction of a new facility that will expand and centralize critical human

services for residents across Lexington County. These funds will be used to support construction costs and core
facility development necessary to bring the building to full operational capacity.

Justification of Request / Public Benefit: e are strengthening the local safety net this investment will help

The facility will also enhance coordination of services for first responders, hospitals and public service partners.

This will ensure that essential resources are accessible to more residents in need, ultimately contributing

to a healthier, mare stable county.
Cncie Glasken K24

Primary House Sponsor — Print Name Primary House Sponsor — Signature

Additional House Sponsors

Print Name: ?ML?MD] C‘&’H\DOY) Signature: /M/m‘,

Print Name: Signature:

Print Name: Signature:
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Mission
LeXlngtOIl February 23, 2026

Dear Members of the House,

On behalf of Mission Lexington, I am writing to formally request
financial assistance in support of our new facility project,
designed to expand our capacity to serve the growing needs of
Lexington County residents.

Mission Lexington is currently in the fundraising phase of this
capital project. To date, we have successfully raised $4 million
toward the development of our new building. To proceed with
construction, an additional $3.9 million is required.

Qur anticipated timeline is as follows:
s 2025 -2027: Active fundraising phase
¢ By December 2026: Completion of capital fundraising percentage to begin constructien
¢ Second Quarter 2027; Projected groundbreaking and start of construction
e  Fourth Quarter 2028: Estimated Completicn {subject to final funding and construction timelines)

This new facility is critical to meeting the increasing demand for services in our community. Each year, Mission
Laxington provides essential support to more than 25,000 individuals, including approximately 10,000 children,
through food assistance, clothing, financial support, and other stabilization services, meeting over 69,000 needs.
Our current facility is operating beyond capacity, limiting our ability to respond to the continued growth in need
across Lexington County.

The proposed expansion will allow us to:
¢ [ncrease access to food and basic needs
+ |mprove operational efficiency and service delivery
¢ Expand outreach to underserved populations
*  Create space for collaborative partnerships and supportive programming

We are committed to responsible stewardship and have taken significant steps to ensure this project is financially
sustainable before breaking ground. State partnership in this effort would play a pivotal role in accelerating our
ahility to meet urgent and growing community naeds.

Thank you for your consideration of this request and for your continued commitment to strengthening
communities across South Carolina. We would he honored to provide additional details or host a visit to further
discuss the impact of this project.

Sincerely,

Any H. Reeves

Amy H. Reeves

Chief Executive Director
Mission Lexington

216 Harmon St,
Lexington, SC 29072

@_ 803-785-6944 amy@missionlexingtonsc.ofg @missionlexse




House Member Appropriation Fund Request

Applicant: Mission Lexington
Project: New Construction of 30,000 Square Foot Communlty Service Facility
Location: 1426 North Lake Drive, Lexington, SC 29072

l. Detailed Description of the Project

Mission Lexington is requesting $3,000,000 from the South Carolina House Member
Appropriation Fund to support construction of a new 30,000 square foot facility that will
expand and centralize critical human services for residents across Lexington County, including
the growing communities of Irmo and Chapin.

This new facility will replace Mission Lexington’s current space, which no longer meets the
demand for services due to rapid population growth and increased economic prassure on
working individuals, seniors, veterans, and families throughout the county.

The new 30,000 square foot building will allow for new and expanded services in:

« Client intake and case management services
« Dedicated children’s space

« Emergency financial assistance

« Food pantry and food distribution operations
» Clothing and essential household goods distribution
« Medical equipment support

+ Crisis support services

= Volunteer operations and training space

« Administrative offices

s« Warehouse and logistics space

« Community meeting and partnership space

By expanding our space and services, Mission Lexington will increase operational efficiency,
improve dignity and accessibility for clients, and significantly expand capacity to meet critical
needs.

The facility will be centrally located to better serve the entire county, reducing transportation
barriers and ensuring residents in western and northern portions of the county have improved

access to services,



Il. Project Budget
Total Capital Project Budget: $9,500,000

Funds Raised to Date: $4,000,000
Additional Funds Needed to Begin Construction: $3,900,000
Amount Requested from the State of South Carolina: $3,000,000

The remaining balance will be raised through private philanthropy, corporate gifts, foundations,
and community fundraising efforts.

Budget Overview {(Summary)

s Site development

e Architectural and engineering services

e« Construction costs {30,000 sq. ft. facility)
« Infrastructure and utilities

¢« Warehouse build-out and equipment

« Expansion of programs

The $3,000,000 state appropriation will be used specifically for construction costs, including
structural build-out, infrastructure, and core facility development necessary to bring the
building to operational capacity.

Ill. Intended Use and Benefit of State Funds

The state funds requested will directly support the physical construction of the new facility,
enabling Mission Lexington to:

Expand service capacity to meet growing demand in Lexington County

Increase food distribution and essential item access

Provide more private and dignified client intake and crisis counseling spaces.

Create a dedicated child-friendly space allowing parents to share their stories openly
while ensuring children are cared for in a safe, healthy environment, shielded from crisis
situations

Improve logistical efficiency through expanded warehouse space

Strengthen partnerships with first responders, hospitals, and public service partners

7. Reduce strain on publicly funded systems by providing early intervention and
stabilization services

NS =

o @



As Lexington County continues to experience significant population growth, the demand for
food assistance, rental and utility support, and basic needs continue to increase. This project
represents a long-term infrastructure investment that will support the health, stability, and
economic security of county residents for decades.

State investment in this project will:

» Accelerate construction timelines
« Allow the organization to begin serving at increased capacity sooner
« Provide a lasting community asset that benefits residents across the county

Mission Lexington has already demonstrated strong community support through $4 million
raised to date. A $3 million state investment will provide the critical support needed to move
this project forward and ensure that vulnerable residents have access to services that prevent
crisis, reduce hardship, and promote long-term stability for South Carclinians.

Initial Rendering of Mission Lexington’s New Home




Pepartment of the Treasury
Internal Revonue Service
IRS Tax Exempt and Government Entities
PO Box 2508 .
Clneinnati, OH 45201

LEXINGTON INTERFAITH COMMUNITY SERVICES
216 HIARMON ST
LEXINGTON, 8C 29072

Dear Applicant;

o FEB2T20

Employer ID numbet:
57-0813855
Person to gontant ] D fumber: :
J, CHRISTMAS
WDH# 06-35678

Gorrtact telephone number:
1-877-829-5500

Fonn 990/090-£2/080-N required:
Yes

In your letter dated May 17, 2018, you requosted reclassification of your foundation status as a public charity,

Our records indicate you are classified as a church, You claim you’re etroneously classified as a church and are

requesting correotion of your current foundation status,

Based on the informalion you provided, we determined yon meet the requiremonts for classification as a public
charity described in IRC Sections 509(a)(1) and 170(b)(1)(A)(vi) and updated our records,

Becausé your tax-exempt siatus wasn't under consideration, you continue to be classified as an organization
exempt from federal income tax under IRC Section 501(cX3).

This letter could help resolve é'uest_ions on your foundation status. Keep it for your records,

Sinceroly,

Ty, e, MANTT

Stephen A, Martin
Director, Exemnpt Otganizations
Rulings and Agreements

- Letter 4425 (Rav, 1201 6)
Catalog Number 52236



“Internal Revenue Service
District Diractor

L - 1130
ATLANTAY GA 30301

Datel NGV 1 ¢ 1988

LEXINGTON INTERFAITH COHMUNITY
SERVICES ' :

FDST OFFICE &0X 382

LEXINGTON, 8C 29072

— —

Deer Applicanﬁt

Densrtmant of the Troasury

Employer Tdentification Numbert -
37-0813856 : '
Contzct Fersoni
JERRY FINKLIM
Contact Talephonz Number!
"(404) 331-0148

Acconnting Feriod Ending!
A12-31 -
Form 9%0 Required!
Ne
Addendum Applies!
Yes .

Besed on information suppliedy and sesuming your gperetions wil) be =s
etatad in your applicetion for rerognition of exemptions we have determined
you are exempt from Federal income tasx under section 504{3) of the Interral
Ravenue Codez 88 en orgsnization described in section 501(c)¢a),

He have further determined thet you are not = privete foundstion withip
the. meaning of section S0%(z) of the Codz) becsuse you are an organizetion
dezeribed din sections S09(2)(1) and 170(b)C1dCAI{1),

If yvour scurces of suppordr orp your purposess cheracterys or method of
operstion chenger plessé let uve know 50 we czn consider the effect of iLhe
change aon your exespt status and foundstion status. In the cese of an smend-
ment to your argesnizationa) document or bylewss plesse send uwe a copy of the

. mmendsd document or bylaws. Alsor vou showld inform us of ali changes in your

Fiaae or Bddrees,

As of Jenuary 1r 1984y you are lisble for taxes under the Federsl
Insurarce Contributions Act (social sesecurity tares) on remunzration of $100
or more you pay to each of your employees during s calendar vegrs Thic dpes
rrot applys howavers if you Naks or heve made s timely election under section
3121{w) of the Code te be euenpt frowm such taxs You zre not lisble for the tau

imposed under the Federel Unemployment Tay Act (FUTA) .

Since you sre mot 8 private foundations you sre not gub ject to the exnize

taxss undar Chepter 42 of ths Code),
Trom other Federal encise texes,.

Howaverr you sre’ not zutomatically esempt

If you have any questions about exciser

amployments or other Federel teses, pleass ledt us knoow,

Grantere end contributors mey rely on this determinstion unless the
Irternel Revanue Sarvicz publishes rotics to the vontrery. Howevery if you
loge your section H09(2)(1) status, a grantor or contributor may not rely
on this determinetion if he or she was in pert responsible fors or wes awsre
ofy; the #xct or failure to actr or the substantiszl or materisl change ob the
rert of the orgenization that resulted ir your loss of such statuss or if he or

Letter 247(DD/CE)



CEXTNGTON INTERFALTH COMMUNITY

she aéquired'knuwledge that the In}érnal Kevenue Serviee had given notice that
you would no lornger be classified as & section H0P(8)(1) organizstion,

Donors may deduct contributions bto youw ss provided in gsection 170 of the
Code, Begquestsr legacies) devisssy transferey or gifts to you or for your use
are deductible for Federel estate and gift tax purppses i they meet the
spplicsble provieions of Code sections 205%, 2106y and 2522,

Contribution deductions sve sllowable to donors enly to the extent that
their contributions ars giftsy with no consideration received, Ticket pur-
chases and similar payments in conjunction with fundraising gvents may not
racesserily quelify ‘as deductible contributionsy depending on the circon-
gtances, Bee Revenue Ruling 67-244y published in Cumulative Bulletin 1967-2,
or pege 104y which sets forth guidelires regsrding the deduetibilityy as chari-
toble coptributiores of payments made hy texpayers for srdmission to orf other
participation in fundraising sctivities for charity,

Tr the hesding of this letter we have indiceted whether you mast Tile Form
990y Return of Oragznizetion Exempt From Income Tax., IXf Yes is dndicatedr you
are required to file Forw 990 anly if your grose receipts esch. yesr are
normally more thzn $25,000. Howevers if you receive & Form $90 packege in the
mails plesse file the return even if you do not exceed the grogs receipts test.
If you sre not reaquired to filer simply stiasch the label pravideds cheeck the
hox in the headinmg to indicate that your annual gross receipts are normelly
$25y000 ar leser and sign the return, .

CIf & return ig regquiredy it must be filed by the 15th day of the fifth
month after the end of yowr a2nnupl accounting perieds A penglty of $10 2 day
is charged when a return ie filed lster unlees there is ressonsble cause for
the delegy. Haowzvers the maximum penalty charged cannol exceed $5,000 or § per-
cent of your gross receiphts for the yeary whichever is less. Thiz penzlty may
slso be charged if & veturn is not completes so plesse be sure your return is

conplete hefore you Tile 1.

You pre nod required to file Federal income tayx returns unless you ere
sub jeet to the tay on unrelasted business income under sectiom 511 of the Cuode,
If you are subject 1o this taxy you must file &n income teyx return on Form
990-Ty Exgmpt Orgsnizstion Business Income Tax Return. I this latter Wz 2re
Mot determining whether any of your present or proposed activities are unre-
lated trade or businese s¢ defined in sectinn 513 of the Code.

: You need an employer identificstion number evern if you have no employees.
If en enployer identificetion numbaer was not entered on your spplication: &
number will be sssigned to youw and you will he advised of it. Flease use that
rumber on 811l raturns you file end in ell cotresporvdence with the Internal
Revenve Service, :

This determination is besed on evidemce that your funds are dediceted’
to the purposas lidted in section 301¢c)(3) of the Code. To assure your
continued exemptionr vou should meintain records to show that funds sre

L]
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LEXINGTON INTERFAITH COMMUNITY

expended only fur thpee purposes,  If you distribute funds to eother
organirzationsr your records should show whethar they ere exempt urder
gsection H01(e)(3)s 1In cases where the recipient organizztion ie not exempt
under section 501¢e) (3} there should ke evidence that the funds will repsin
dedicated to the required purposes and that they will be uvsed for those
prrposes by the recipient. ' :

If distributione are made to individugler cose historiee regarding the
recipients should he kept showing names) eddressess purposes of swardsy menner
of selectiony relationship (if any) 4o membere officerdar tructees or donors of
funds to youwr so-that.any end 211 distributions med» to individusls csn he
sibstantiated upon request by the Irnternzl Revenuve Service. (Revehue Ruling
G6-304r CuRy 1956-2y puge 304.) ’

If we have indicated in the heading of this letter that ap addendun
applices the mrnclosed sddendum Lls an integral psrt of this letter,

Beceuse this letier could help resolve eny questions shout your exenpt
siztus end foundation statuszs, you should keep it in your permenent vecords,

It you have any questionse plesse contact the Ferson whose name and
telephpna number sre shown in the heading of this letter,

 Sincere1y yoﬁrss

Paul Wiltlians -
District Directop

Letter $47(DO/LG)



November 2, 2021

internal Revenue Service

Exempt Organization Determinations
Room €403

PO Box 2508

Cincinatti, OH 45201

FAX: 855-204-6184

To Whom it may Concern;

This letter serves as notice of our organizations officlal name change with the IRS, Formerly known as
Lexington [nterfaith Community Services, we are now named “Mission Lexington,” Qur EIN # is: 57-0813856

You will find our updated Articles of Incorporation attached with this letter,
If you have any questions, pleasa contact me at 803-359-4192.

Thank yet,

Robln Bowers

Executive Director

Mlsslon Lexington |
FAX: B03-957-3414

Robin@missionlexingtonsec.org

ol tha MiFamis
Certiffed

PRy 216 Harmon St. Lexington, SC 29072 (803) 957-6656  www.missionlexingtonsc.org




CERTIFIED TO BE A TRUE AND CORRECT COPY
AS TAKEN FROM AND COMPARED WITH THE

———

~ o Filing D 2104284338304
ORIGINAL ON FILE IN THIS OFFICE Fling Date: 04/26/2021
Apr 26 2021 STATE OF SOUTH CAROLINA
REFERENCE 11D: 766058 SECRETARY OF STATE
NONPROFIT CORPORATION
TECERAC OF ETATY OF SOUT K GARGLIFA ARTICLES OF AMENDMVMENT

Pursuant to the provislons of Section 33-31-1008 of the 1876 5.C.Code of Laws, as amanded, the applicant dellvers to
the Secratary of Stale these arlicles of amendment:

4. The nama of the nonproflt carparation ls (must match name on record with Secratary of Siata)
LEXINGTON INTERFAITH COMMUNITY SERVICES

2. Date Incorporated (must match date on record with Sscretary of State): 01/22/1981

3. On 06/09/2018 {date the amendment was decidad upon), the followitig amendment was adopled:
Amendad Entity Mame! Misslon Lexington

Amended Additiona! Info: The name of the organization wili be amendad from Lexingtar
Servioes to Misston Lexington.

Interfalth Communliy

4, By checking this paragraph #4 the applicant represents that {a) approval of the amendment by the membars
was not roquired, (b} the amendmerit was approved hy a sufflalent vote of the hoard of directors orthe
Incarporators, (Do not chack this parageaph #4 if member vate wes ratjuirad or if the raquired vole of directars or
{ncerporators wes not oblained.

5, If the approval of the memirers was required to adopt the amendment{s}, provide the following information:

Complete one of the following as appropriate:
Destgnation  Number of

Number of Number of Voles HNumber of Total Number
{cizsses of Mamberships  Votes Eniitled of Bach Class Volas Cast* of undlsputed
membershipy  Oulstanding  to be Cast by Voling For ~ANDe  Agalnst votes casl for

each Class approval

6. I:l By checking this paragraph #6 the applicant

rapresents that approval of the amendment by soms persen of
persons olher than the members, the hoard, or the incorporators is required pureyant to Section 33-31-1030 of
the 1976 5.C. Code of Laws, as amendad, and that the approval was oblained. (Do nat mark paragraph #6 if
either of these staternents Is nottrue.) '

Form Revised by South Carcilna Secratary of State, Augus:: %g;j

5C Secretary of State
Mari Harvrmond



CERTIFIED TO BE A TRUE AND CORRECTTOPY -
AS TAKEN FROM AN COMPARED WITH THE
ORIGINAL ON FILE IN THIS OFFICE

Apr 26 2021
REFERENCE I[»: 766058

smgm OF STAS EOF SDUTH%

7. |f the amendmsnt provides for an e

: xchenge, reclassificatlon, or cancelladon of membershlps, provigiona for
implementing the amendmant must be set forth here if provisions are not ¢

[EXNGTON INTERFAITH COMMUNITY SERVICES

Namg of Gorporation

ontained in the amendment itsell

8. [} tithiscorp

aration is canveﬂihg from sither & public beneflt or refl
gorporation, mark this p

glous corporation !
aragraph #8 which certifles that a notlos,
was delivered fo the South Carolina Attorney General at {east twe
amendment,

Date: 0A4/26/2021

Name of Corporation:

LEXINGTON INTEREAITH COMMUNITY SERVICES

nto a rutugl benefit
including A ¢opy o

f the proposed amendment,
iy days befare the consummation of the

Rohir Bowers

{Signaiture of Ofiicer}
Rebin Bowers

{Frint Name}

Exacutive Directar

(Pesition of Officer)

¥orim Reviaad by South Caroling Sacratary of Stata, August Zg 16



= Department of the Treasury
internal Revenue Service
' Tax Exempt and Government Entities

IRS PO Box 2508

Cincinnati, OH 45201

MISSTON LEXINGT ON
216 HARMON 5T
LEXINGTON, SC 29072

Dear Sit or Madam:

Date:
August 11, 2022
Employar ID number:
57-0813856
Earim 990 reguirad:
€90, YES
Person to contaot:
Name: Ms. Zwick
1D number: 0195586

We're responding ta yout request dated November 02, 2021, about your tax-gxempt status.

Section 501(c)(3).

We igsued you a determination letter in June 2019, recognizing you a8 pax-exeropt under Tnternal Reverme Code (IRC}

We also show you're not @ private foundation as defined under IRC Section 509(a) becuuse yon're described in IRC

Seciions 509(a)(1) and 170(BX 1AV

Danors can deduct contributions they make to you as pr
tax-deductible bequests, legacies, devises, transfers, or gi

ovided in IRC Section 110, You're also gualified to receive
fts under IRC Sections 2055, 2106, and 2522,

In the heading, we indicated whether you nust file an annual information return. If you're required to file a returs,
you must file one of the following by the 15th day of the 5th month afier the end of your annual accounting period.

« Porm 990, Return of Organization Exempt From Income Tax

. Form 990-EZ, Short Form Return of Qrganization E
« VForm 990-N, Electronic Notice (e-Postcard) for Tax-

Form 990EZ

xempt From Income Tax
Exempt Organizations Not Required to File Form 990 or

« Form 990-PF, Return of Private Foundation of Section 4947(=)(1) Trust Treated as Private Foundation

Accotding to TRC Section 6033(j), if you don' file a required apnual information return Of notice for 3 consecutive
years, we'll revoke your tax-exempt status on the due date of the 3rd reguired return. OF notice.

vou can get IRS forms of p}lblic_g_tipns you need from our website al www.irs.gov_iformsmpubs or by calling 800-TAX-

FOXM (8(]0'—'8’29'-'35’?6)';

If you have questions, call 477-829-5500 between 8 a.m. and 5 p.m., Jocal time, Monday through Friday (Alaska and

Hawaii follow Pacific time).

Thaok you for your gooperation.

Sincerely,
a. ..

Stephen A. Martin
Director, Exempt Organizations
Rutings and Agreoments

Letter 4168 (Rev. 9-2020)
Catalog Mumber G066
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House Member Appropriation Request Form
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4o 00
Requested Amount: § 7\ A
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The entity is a: State Agency, X _ Local Government, Non-Profit, or

If Other, please explain:

Other

Entity Contact: | €& ¢& MQF%\\(“A\\ Title/Position: _ OO

Phone Number: Email:

Entity Website: County Locatlon
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Primary House Sponsor — Print Name

Additional House Sponsors

Print Name: GAM WWT&J\/

Signature: %’
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Print Name: Signature:

Print Name: Signature:
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Ofhce of the Sherift
LEXINGTON COUNTY
Bryan “Jay” Koon

May 5, 2026

The Honorable Chris Wooten
South Carclina House of Representatives

PO Box 11867
Columbia, $C 29211-1867

Re: Request for financial assistance

Dear Representative Waoten:

The Lexington County Sheriff’s Department (LCSD) requests your assistance in securing funding in the
amount of §404,995.57 to enable the department to continue its body-worn camera (BWC) program. As
you know, since its inception, our BWC program has played an integral role in LCSD’s efforts to support
policy compliance, enhance transparency, and provide the most professional law enforcement services

possilile to our citizens.

The 2026-27 fiscal year represents year three of LCSIs current contract with Axon, our vendor Tor body-
worn camerz and related programs. Because Axon’s software and video storage operate entirely through a
cloud-based subscription, the department must renew its annual servics agreement to mainiaio access to
storage and digital evidence tools. The $404,995.57 renewal cost eited above provides for the licensing,
cameras, ancillary equipment maintenance, warranties, and cloud storage required to keep the system
functioning and compliant for the 234 Class 1 officers and reserve deputies currently assigned cameras.

Thank you for your time and consideration concerning this request. Please contact me should yon have any

questions.

Sincerely,

ﬂ e

Sheriff Bryan "Jay" Koon
Lexington County Sheriff Department

A Natiopally Accredited Law Enforcement Agency
P.O. Box 639 Lexington, South Carolina 20071 (803) 785-8230, Fax (803) 785-1162




House Member Appropriation Request Form

THIS DOCUMENT & SUPPORTING MATERIAL WILL BE PUBLIC
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Phone Number:
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Title/Position: Diveclor of Secs 114
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Primary House Sponsor — Print Name

Additional House Sponsors

Print Name: (0&/;/ 7-./(//(4545 //
Cude

Print Name:

Print Name:

=
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Primary House Sponsor — Signature

Signature:Mf%%’/
W
Signature: "V,;’m"\

Signature:
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Facilities and Maintenance

March 31, 2026
Subject: CCSD Request For Funding

Dear Mr. Yow,

As previously discussed, our school district is working to Im prove accessibility at our athletic
facilities and bring our primary routes of travel into ADA compliance. Based on a site review of
our high schools (football, baseball, and softball venues at each campus), we have identified a
preliminary quantity needed for hard-surface ADA improvements. This would include ADA
parking surfaces, ramps, and accessible concrete routes to stadium seating, restrooms,
concessions, ticket booths, etc.

Our districtwide preliminary quantities (hardscape only) are:

» Concrete flatwork/hard-surface: 135,000 sf
» Assumed typical thickness: 4” - 6”
« Equivalent concrete volume: 2,500 cubic yards

Budgetary Planning Estimate: Based on what we are seeing for concrete flatwork and similar
work, the base concrete instaltation for this project should be in the range of $1M-$1.2M. We
would need to factor in and budget for misc. demolition, base prep, forming, grading,
mobilization/phasing across multiple campuses, and contingency, thus putting us
approximately $1.5M-$1.8M. (Please note that these values will be refined with a final design
and a unit-price bid when it's time to proceed with any work)

We appreciate any assistance you can provide in helping us facilitate these improvements for
our students and community. Please let me know if you need further information or have any
questions.

Respectfully,
C;e:s:::: g
Jeriot Burr
Director of Facilities and Maintenance, CCSD



Richard Yow

x

From; Burr, Jeriot G <jgburr@chesterfieidschools.org>

Sent: Friday, January 9, 2026 6:28 PM

To: Richard Yow

Cc: Ballenger, Chris; King, Omoro

Subject: Chesterfield County Schools - Districtwide ADA Athletic Improvements

Good Evening Mr. Yo;w;"

As discussed in our meeting before the Christmas brea k, our school district is working to improve accessibility at our
athletic facilities and bring our primary routes of travel into ADA compliance. Based on a site review of our high schools
(football, baseball, and softball venues at each campus), we have identified a preliminary quantity needed for hard-

surface ADA improvements. This would include ADA parking surfaces, ramps, and accessible concrete routes to stadium
seating, restrooms, concessions, ticket booths, etc.

Our districtwide preliminary quantities (hardscape only) are:

* Concrete flatwork/hard-surface: 135,000 sf
e Assumed typical thickness: 4” - 6"
* Equivalent concrete volume: 2,500 cubic yards

Budgetary Planning estimate: Based on what we are seeing for concrete flatwork and similar work, the base concrete
installation for this project should be in the range of $31M-$1.2M. We would need to factor in and budget for misc.
demolition, base prep, forming, grading, mobilization/phasing across multiple campuses, and contingency, thus putting
us approximately $1.5M-$1.8M. (((Please note that these values will be refined with a final design and a unit-price bid
when it's time to proceed with any work)))

Woe appreciate any assistance you can provide in helping us facilitate these improvements for our students and
community. Please let me know if you need further information or have any gquestions.

Respectfully,

Jeriot Burr

Director of Facilities | Maintenance
[ 8u3-517-2000

& jpburrdchesierfisldschools.org

Q Chesterfield Coynty Schoal Distrier

103 Wexford Street
Ruby, 5C 29741
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January 3, 2026
Dear Honorable Representative Yow,

I hope this letter finds you well. T am writing to seek your support in securing funding for an
important project in the Town of Mt. Croghan.

A few years ago, the Town purchased a 50 x 80 (4,000 sq. ft.) metal shelter with the intention of
providing a valuable recreational space for our residents. However, due to financial constraints,
we have been unable to complete the project. As you may know, Mt. Croghan does not impose
town taxes, which limits our ability to generate additional funds for improvements and new
recreational opportunities.

To complete this project, we are in need of financial assistance to cover the costs of grading, a
concrete pad, erection of the steel shelter, and additional necessary infrastructure, The estimated
costs are as follows:

Concrete — $36,000

Grading — $4,800

Erection of Shelter — $38.000
Tin — $4,500

Painting — $4,500

Bathroom — $20,000
Electrical — $23,200

We believe that this shelter will be a tremendous asset to our community, providing a safe and
functional space for gatherings, events, and recreational activities. We would deeply appreciate
any assistance you can provide in helping us obtain the necessary funds to complete this project.

Thank you for your time and consideration. I would welcome the opportunity to discuss this
further at your convenience. Please let me know if you need any additional information.

Sincerely,
Aevin %yyf

Kevin Griggs
Mayor, Town of Mt. Croghan



Mayor
Kevin Griggs

Councilmembers
Joel Self (Mayor Pro-Tem)
Norma Adams
Denna Self
Jennifer Burch-Webster

Lisa Johnson, Town Clerk

TOW'N OF MT. CROGHAN
39 Burch Street

P.O.Box 3

JML. Croghan, SC 29727

Reply to: PO Box 3
Mt. Croghan, SC 29727
(843) 9213964

Town Hall (843) 634-3810
mejchnson@shic.net
www.mteroghan,com
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